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Leadership and Teamwork in the Early Years

For our group discussion to take part in a monthly team meeting at an Early Years setting we chose to follow the democratic leadership style. We modelled this by all of us having a say in what went into the meeting and we all had chance to discuss what we think is best and why. During our meeting, we had a number of chances to discuss our opinions on certain topics in order to come to a decision. We all put our ideas and opinions together and discussed why we think our ideas should be used and how the children and staff would benefit.  We all communicated effectively with each other and give each other time to speak, the meeting was run by one person who was the leader and she made it clear to us what we were going to be discussing in the meeting and asked on plenty of occasions if any of us had anything we would like to add. As a topic of our team meeting we discussed and feedback on any training we had been on and If any of our training needed updated. As being part of a team who communicates effectively with each other during the meeting we knew who to ask if we needed to be booked on any relevant training, (Welsh Government, 2016) states as a requirement from Care Inspectors Wales also known as CIW, all staff working in an early years setting must have a level 3 Childcare qualification, a full enhanced disclosure check also known as a DBS, level 3 safeguarding, first aid and food hygiene. At least 2 people in the setting must also be first aid at work trained and have fire warden training. For our team meeting we spoke about the relevant training needed to meet the CIW requirement and we discussed about renewing the training that was running out before the date so we had time to book them again. Throughout our team meeting we demonstrated how having a democratic leader can bring a team together and effective communication can be the key to a good team. Effective communication is important for team work because sharing ideas can cause disagreements so it is critical when taking part in staff meetings to know when it is your turn to speak and allow others to speak as well. You should also think about the way you are talking and your mannerisms especially when saying you don’t agree with someone’s idea and why you disagree. During our meeting we all shared our opinions and ideas using a calm tone of voice and we accepted each others ideas and even spoke about how we could make their ideas even better. This allowed us to all come to a decision that we all agreed on and was more beneficial for the children and for us staff as we all communicated effectively. 
         The Leadership style I am going to be focusing on is the Democratic style. The democratic leadership style is when the leader makes all the final decisions but all members of the team are encouraged to join in and share their ideas and inspiration in the process of making the final decision. I chose to research Democratic leadership style because I believe that communication makes management and team work more effective. If leaders are open and involve the staff it encourages the staff to feel more valued as part of the team and they will want to get involved in the decision making which can improve the overall decision. 
         Early years settings are usually lead by one overall leader who is in charge of making the decisions but the decision has come from all the staff sharing their opinions on what each of them thinks is best and why and then the leader uses their input to make the decision. (Hallet, 2013) explains that a democratic leader is someone who believes in working as a team in the process of making decisions and how sharing ideas and inspiration with other members of the team instead of just making a decision on your own can lead to effective leadership within an early years setting. Being a democratic leader is all about having effective communication with staff and encouraging them to work together and communicate effectively together to make good decisions for the setting. While being a democratic leader can benefit the setting by having effective communication you may also come across some barriers which lead to the communication becoming less effective. (Nagelkerk, 2005) explains that while each leader ship style has its own advantages and disadvantages some of the main barriers can be communication. The communication barriers can be from someone not being able understand fully what the other person is trying to say or someone may have a disability such as deafness and only be able to communicate through sign language. This leadership style also encourages the staff to gain skills that they may not feel confident using but by just sharing ideas and making decisions together they can develop many skills such as communication skills, problem solving and their self-confidence. 
A democratic leader usually has many noticeable characteristics such as showing they have trust in others and give their roles and responsibilities which they think will help them guidance by showing them that they are friendly and approachable and will always be there to help them if needed. (Ladkin, 2017) suggests that a democratic leader has the characteristics to be able to identify what other people’s strengths and weaknesses are and will use them to give them the roles that he or she thinks will help to develop their weaknesses to build their confidence and skills without them becoming stressed or feeling pressured. This shows that democratic leaders are usually have calm and caring personalities and are people who like to help others and share their roles. To be a good effective democratic leader the leader should be respectful of others, honest, willing to build teams and overcome conflict, be an active listener and have shared values. (Rodd, 2013) suggests that a democratic leader needs to be able to communicate effectively with their staff to build strong teams, work well as a multi-disciplinary worker, be honest and give feedback, be an active listener, have good problem solving skills and be respectful of others opinions.  To be able to work as a multi-disciplinary or multi-agency worker you have to listen to feedback off other agencies and put it into practice for the children to benefit. You have to have good communication skills to be able to communicate effectivity with the agencies and staff to feedback on any concerns or improvements on a child and then feedback to the children’s parents or carers on what was said in the meeting. 
        Some teams work better with a calmer leader as they never feel pressured to do anything they don’t feel confident in doing and they find with a calmer leader they feel they are more approachable to talk to if they have a problem with something or need guidance. While other teams work better with a stricter leader such as someone who has an autocratic leadership style. This is because some people find it easier to work together if they are having decisions made for them and being told how and what they are supposed to be doing Instead of being able to all have a say in the decisions being made. For some teams an autocratic leadership style works better as allowing staff to all have an input in what decisions are made can cause conflict and end with staff all disagreeing with each other opinions which can cause tension and arguments between staff. While working with a democratic leader can make everyone feel valued and appreciated it is only beneficial and works well if all the staff work together and learn to accept other people’s views and opinions. By allowing all the staff to have their say and talk about their own ideas and opinions and encourage them to engage in the decision making everyone will be being treated equally and no one will feel like their opinions don’t matter. (Welsh Governement, 2016) explain as part of the CIW, Care Inspector Wales  requirements all Early years settings are required  to promote equality and diversity as well as anti–discriminatory behaviour towards all staff, children and families and everyone is to be treated fairly and equal and have a an equal opportunities policy . Some staff may have stronger personalities than others and think their decision is best and it should be done their way so not want to listen to other staff’s opinions on the decision which can make someone feel uncomfortable and cause conflict during meetings and staff not getting on as well as they should to be an effective team. By being a democratic leader you can help to encourage all the staff to work together and overcome the conflict. The conflict may be because one member of staff is not used to voicing their opinions so finds it difficult opening up about what they think but by having a democratic leader it will help them to build these skills and become more confident.  (Woods, 2005) Suggests that being a democratic leader is all about promoting communication within a team and showing how by having a team that promotes equality and diversity in everyday life by involving everyone in the decision making process can enhance all the team members skills to build their weaknesses and make them into strengths. 
    When being a leader in an early years childcare setting you will find a leadership style which suits you best and could work well in your setting with your team members. You could use this leadership style for years and it could be really effective but one day you may find you need to change the style of leadership because your style stops working. A leadership style might stop working because the team members could change which could cause tension if they don’t respect each other’s ideas and opinions which may mean the leader might need to change to an autocratic leader in order for the team to work effectively by having a decision made for them and not giving them a say in it. You may also change into a laissez-faire leader because you think you have a very strong team and trust them to make the decisions which allows you to get on with other things. Being a Laissez-faire leader requires a lot of trust between you and your staff and you have to feel confident that they would work together to make the right decision between them. (Boss, 2015) explains how when working as a leader you might have to change and adapt your leadership style because after a while of working as one style you could one day realise that your style has stopped working and you need to change your style because its only once you start to fail you realise it is time to change. Once you have changed your leadership style and everyone has gotten used to the new style you might find that the setting runs more smoothly than before or you may find that it was better the way it was before but until you have given something new a try you wouldn’t know which way is best. 
    Overall I think that being a democratic leader in an early years setting is very beneficial for everyone as it encourages everyone to get involved and use their strengths and weakness as well as developing new skills. The democratic leadership style encourages staff to take part in making decisions which they wouldn’t normally get the chance to do which can build their confidence and make them feel more motivated that they can do things out of their comfort zone. I also believe that by being a democratic leader you are being a good role model by showing how everyone in the team is equal to each other and all their opinions are valued the same as each other’s and no one’s is more important than another’s, by doing this you are promoting equality and diversity in the setting. It allows the staff to build stronger relationships with their team by having more team discussions and sharing the problem solving to create better ideas. 
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