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[bookmark: _Toc180360770]Introduction
As per the opinion of  Lindgreen and Swaen (2010), Corporate Social Responsibility is a business model where organisations integrates social and environmental concerns into the operation of the organisation.  CSR initiatives essentially aims at sustainable development by means of delivering economic, social and environmental benefits of all the major and non major stakeholders of the business. Latapi et al (2019) also mentioned that CSR indeed majors a predominant role in promoting sustainability as it helps to align business operation by embracing conservation of the ecological environment, ensures social equity and at the same time strive for economic feasibility. 
CSR in the context of hospitality and tourism sector could  play a major role in promoting sustainability by means of undertaking practices which makes the business operation environmental friendly, supporting the local community where the organisation is located and also by means of fostering cultural preservation(Font and Lynes, 2018). González-Rodríguez et al (2019)  pointed out that by environmental sustainability could be embraced by organisations in hospitality and tourism sector by undertaking measures such eco friendly practices such as using bio fuels, using renewable source of energy for electrification, minimizing use of plastic and increase in use of bio degradable things so that the overall there is reduced carbon footprint. Additionally social sustainability could be embraced by ensuring diversity and inclusion in workplace, investing in local communities such as education, healthcare for the local people and also undertaking practices such as creating safe working condition, using fair wage policy and other good human resource practices(Kim et al,2018). 
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Main Body
The Savoy Hotel in London is the hotel which has been chosen for the context of the essay. The Savoy Hotel which is a Accor managed hotel and located in the heart of London just on the banks of River Thames is a luxury 5 star hotel serving premium hospitality service for over 130 years(The Savoy Hotel , 2024). The hospitality service of The Savoy Hotel has continuously evolved its hospitality service to meet the standard, desires and expectations of a modern traveler. 
Corporate Social Responsibility is seen as an integral part of the business model of The Savoy Hotel as the hotel is committed to limit the carbon footprint which impacts the planet earth considerable and also as a part response to travelers’ concern about the environmental responsibility (The Savoy London,2024). It could be assessed from the CSR policy of The Savoy Hotel that this 5 star hospitality organization based in London has a CSR policy which embrace a strong concern for sustainability of the environment, community engagement and ethical business practice in the operations of the business. Even the company has a specific policies for philanthropic activities which are aimed at eradicating various social problems such as homelessness and combating sexual exploitations of minors(Accor Group, 2024). Therefore it could be rightly analyzed that the CSR policies are designed in such a manner that it could be integrated in the operation of the hotel and business practice to promote sustainability.  
As a part towards its commitment for environmental sustainability; the hotel indeed pursue rain water harvesting. This is done to collect and reusing the rain water for various cleaning activity of the hotel. The facility of rain water harvesting at the hotel property indeed helps to reduce the use of fresh water which is a indeed scarce resource. Additionally  the management of The Savoy Hotel also invested in energy efficient lighting and heating system and also invested in solar power source(The Savoy Collection, 2024).  Electricity generation from non renewable sources have a havoc impact on the environment(Guney,2019). So considering the policy of the showing strong concern for environment as the part of the CSR policy; The Savoy Hotel indeed converting the energy requirement at the hotel from renewable sources by installing solar power generation unit at the hotel property for embracing its concerns for environment. The installation of on site renewable energy system has indeed  help to directly reduce the carbon footprint to a significant extent and directly show the sustainability concerns towards environment(Khan and Arsalan, 2016). The challenge that the firm faced with the decision to install solar energy systems for generating a major chunk of energy requirement of the hotel is the aspect of investment in solar generation unit. Installation of solar generation is tremendously costly. Moreover the money invested could have been invested in enhancing customer experience which could have been provided a direct competitive advantage to the hotel in a highly competitive hospitality industry.
The Savoy Hotel is also committed to sustainable sourcing of various products that are used in the restaurants of the hotel and also at the hotel properties. It is also for showing concerns for the environment which is a major CSR policy of the hotel; the hotel source organic vegetables for its restaurants and also use bio degradable materials such as toiletries and elimination of single use plastic as the part of reducing the carbon footprint and reduce the negative impacts on environment(The Savoy London, 2024). One of the major challenges that Savoy Hotel indeed faces is escalation of cost for using bio degradable materials and organic vegetable in the restaurants. This is because bio degradable materials and organic vegetables which have a nearly zero environmental impact indeed have a higher price which could potentially impact the profitability and could cause economic impact to the owners of the hotel.  
The various strategies that The Savoy Hotel undertakes for integrating environmental concerns in the CSR practices as because the hotel is mandated to report on environmental practices as per the Streamlined Energy and Carbon Reporting (SECR) and UK Sustainability Reporting Standards (SDS). Even CSR reporting is also mandated for The Savoy Hotel for showing is environmental sustainability practices under The Companies Act 2006(Buszard et al, 2024). Even being a hospitality organisation it its also required to get BREEAM certification. BREEEAM Certification is certainly a leading sustainability assessment procedures for buildings(Brightest.io,. 2024). Therefore The Savoy Hotel with a huge property offering hospitality service in heart of London is required to undertake BREEAM Certification so as to ensure that operations and infrastructure of the hotel property indeed meet the environmental performance in the key areas of the building such as energy efficiency, waste management and usage of water(Sustainability Initiatives, The Savoy Hotel, 2024). Additionally to reinstate the  environmental sustainability practices that it integrated in the business operation as the part of CSR policy; The Savoy Hotel has undertaken participation in EarthCheck Certification. This particular certification evaluate hotel properties on key sustainability areas such as carbon emission, waste management and water management. Moreover The Savoy Hotel London is also a ISO 14001 certified company and ISO 14001 certification indeed ensures effective level of environmental management systems. So meeting the ISO 14001 ensures that The Savoy Hotel  is indeed follows a internationally recognized management system for reducing carbon footprint by ensuring proper management of energy, waste and natural resources in the hotel(Sartor et al, 2019). Therefore it could be critically analyzed that The Savoy Hotel has indeed addressed the environmental concerns by taking various steps for carbon footprint and ecological damage to the environment as the part of CSR which is evident from various actions undertaken by the hotel and also embracing standard of operation which could be substantiated from meeting various laws related to CSR in UK and certification it possess. Furthermore the overall integration of environmental sustainability in The Savoy Hotel’s business operations also embrace the two key of the Triple Bottom Line (TBL) sustainability framework which could also be regarded as an important theoretical model for assessing CSR practices. Triple Bottom Line evaluates a business from three basic elements such as people, planet and profit (Alhaddi, H., 2015). The Savoy Hotel indeed undertakes profitable business operation by delivering high quality hospitality service as a hotel located in London and at the same time shows massive concerns for ‘Planet’ by undertaking carbon emission reduction strategy, waste reduction, water conservation and maintaining energy efficiency. Hence it could be rightly said that two elements of Triple Bottom Line framework for sustainability practice as the part of CSR strategy. 
It could also be assessed from the overall analysis that The Savoy Hotel also undertakes community engagement and staff welfare as the part of meeting the social responsibility from CSR activities. The hotel indeed try to ensures that there is no form slavery and modern trafficking that exists in the hotel operations or any of the supply chain of the suppliers. This certainly embrace the requirement of the Modern Slavery Act of 2015. This Act indeed ensures that the business practices does not engage in any forced labour or compulsory labour and also include provision for protection of victims and prevention of human trade(Mantouvalou, 2018). The significant challenge that The Savoy Hotel indeed faces for ensuring the Modern Slavery Act is to identify the suppliers of various products and raw materials to the hotel which meets the standards as mandated in the law. 
Furthermore for ensuring social responsibility; The Savoy Hotel in London also ensures that there is tremendous level of concerns for well being of the employees. This particular hotel certainly provides not only a fair wage but also provides one of the best remuneration to its employees. Even employees are trained for up-skilling and there are adequate insurance for the employees of the hotel for proper accessibility to proper healthcare for its employees (Sustainability Initiatives, The Savoy Hotel, 2024). This social responsibility that the hotel shows by showing concerns for health and well being indeed translate to a proper supportive environment for the employees. Additionally there is emphasis given to diversity and inclusion and also provides equal opportunity for all for its employees. The concerns for health and overall wellbeing is essentially also fulfills the various UK laws such as health and Safety at Work Act 1974, Equality Act of 2010. The significant challenge that the Savoy Hotel faced for integrating the social responsibility of employee health and wellbeing is the massive cost escalation for exceeding the requirement of the law. 
It is also essential to mention that The Savoy Hotel also actively undertake community engagement by partnership through various charities. Essentially the hotel collaborate with local charities and local level organization working for various social issues such as homelessness and health promotion related education programs. Moreover the hotel organisation is also committed them to combat the social issue of sexual exploitation of minors. Therefore it could be appropriately assessed that there is no direct commitments by The Savoy Hotel for solving social problem but as the part of philanthropic activity of CSR requirement; the hotel donate to charities and local organisation which supports homelessness and health promotion. On the other hand, the organisation indeed plays a pivotal role directly for combating social issues of sexual exploitation of minors by engaging its employees, local organisations and local community and also often by engaging the guests of the hotel. The major challenge that The Savoy Hotel faces in undertaking these activities pertaining to combat the social concerns is to find appropriate charities and local organisation which commit them to work towards solving the social issues. 
Therefore from the activities that are undertaken for resolving some of the major social issues and concerns for its employees ; it could be assessed that The Savoy Hotel London embrace the ‘People’ aspect of the Triple Bottom Line framework of CSR and also fulfills the ‘Ethical Responsibility’ and ‘Legal Responsibility’ of Carroll’s CSR Pyramid. This is primarily because by ensuring employee health and wellbeing and maintaining a safe workplace of employees; the organisation indeed adheres to the UK laws for employee health and wellbeing and other employment related laws. Furthermore by supporting charities and local bodies for combating social issues like homelessness; the organisation indeed embrace the ‘Ethical Responsibilities’ (Carroll, A.B., 2015). This is certainly because the hotel acted beyond legal obligations to act which is fair and just for the society as a part of CSR and giving back to the society where it operates the business.
[bookmark: _Toc180360772]Conclusion:
It could  be concluded from the overall analysis that The Savoy Hotel in London significantly integrates the environmental concerns and social concerns in the business operation of the hotel as the part of CSR strategy. This is because of the fact that this 5 star hotel in the heart of London indeed have taken active measure such as installation of solar power, rain water harvesting, proper waste management system, using organic vegetables in restaurants and bio degradable materials in hotel operations for ensuring energy efficiencies and reduced carbon foot print. This also enabled the organization to get various certifications and adheres to the CSR related guidelines as mandated in the Company Act 2006. Additionally it could be concluded that social concerns are also integrated by ensuring health and wellbeing and health and safety of employees and continuously supporting local charities and local organizations working towards major social issues like homelessness and health promotion. Even there is direct involvement of the company in addressing social issue like sexual exploitation of minors. All these integration of concerns for environment and  social issues help to properly embrace CSR theories like Triple Bottom Line and Carroll’s CSR pyramid by The Savoy Hotel, London.
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