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Introduction 
ECH Charity or Edinburgh Children's Hospital is a charity based hospital which helps the needy children providing healthcare. This charity based children's hospital supports the Royal Hospital to meet the children's needs in the city and across Scotland. Charity has a vision of children first and patient second. It means that they consider their patients child as children of their own, and then treat them as patients. They utilize their funding in numerous Arts Program and also provide interactive as well as  creativity and distraction by delivering a wide variety of activities related to art and crafts for the admitted children. This helps the children to get distracted by engaging in activities and make them forget about their health issues and pain they are suffering. There are also accommodation facilities for parents to take care of their children. All the staff and employees take care of the children, but some parents are very benevolent and compassionate and emotional about their children. They want to take care of the child by themselves. There were cases when few parents voluntarily helped the hospital owing to their professional skills and willingness to help. Moreover they also provide funding equipment and support the families throughout Edinburgh.
[bookmark: _Toc58435808]Relationship they have with the stakeholders and how they engaged with them 
Edinburgh children's hospital has a variety of ways they engage with the stakeholders. The employees of Edinburgh charity hospital are well renowned paediatricians, paediatric cardio thoracic surgeons, orthopaedic surgeons, well equipped nurses who form the backbone of hospitals as well as the supporting staff like janitors guards everyone is engaged in by giving them salary. Then comes the beneficiaries who are the integral part of Edinburgh. Some of the beneficiaries are very poor and don't have proper funding to take care of their child's health (Townsend and Bayetto, 2020). The charity raises funds for the beneficiaries and helps them, not only that, the organization provide a variety of art activities to the children to engage them in a unique way by distracting them from their pain. Also the charity tries to provide temporary accommodation for the parents. Volunteers are a key part of the organization, as many of the parents who got benefited from the hospital often come to volunteer by helping the staff in doing basic stuff. 
Another important part of any charity and non-profit organization is their donors and trustees. ECH does not have any particular donor for them. Although they have trustees, and loyal donors, there are many numbers of donors throughout Edinburgh as well as the United Kingdom. They engage with the donors. All the charity members rather than the trustees have a myriad range of income sources. This helps EACH to gather ample funds during crises. The children's hospital also engages with the local community who forms a formidable part in their stakeholders list (Questa et al., 2020). 
[bookmark: _Toc58435809]Evaluation of different eras of the Organisation in community engagement
The Edinburgh Children's Hospital which is also known as The Royal Hospital for sick children was previously established in the year 1860. It is more than a century old institution which has focused in delivering the needs of the children from time to time. It received a royal charter in the year 1863 and previously the hospital aided support from limited fund raisers. Due to lack of technical skills. There were a limited number of seats in the beginning. Although post World War I saw a depth in the economic conditions owing to huge military budgets and loss of people's life as well as natural resources. The country's economic structure became weak as the colonialising of other countries cost a fortune in governance (Fancourt et al., 2020).  It was after the post World War II, the hospital started receiving lots of funding. There was an economic expansion in the European Union and many donors got available during that time. In the pre world war, the barriers were immense for beneficiaries across borders to communicate and for the donors who were willing to support the cause. The Royal Hospital realized the problem although the lack of stakeholders caused problems in functioning. Moreover the cultural differences pre globalization period were huge, and understanding the key differences is crucial for Royal Hospital as the beneficiaries were from a myriad range of cultures and countries. 
[bookmark: _Toc58435810]Range of skills and strategies required by the employees 
In order to work with the paediatric department of any hospital, the staff must possess seven major technical, functional and transferable skills. 
Patience- It is one of the most important factors which a paediatric doctor and paediatric nurse needs. The children have an ongoing fear in their mind and inability to speak. This leads to resistance amongst the children. Children love to do a wide range of activities and it needs a lot of patience in stabilizing the child's mind. Moreover patience is also needed to understand the problems of the parents (Ngwira and Mayhew, 2020). 
Ability to get along with the kids- 
Not everyone who desires to help the children can actually help them unless they can get along with the children whom they are treating. Children love to imitate the elder's actions, and it is very much needed to be more presentable to the children in order to build rapport. So it is very important to have the ability to be a good role model, and also have the ability to influence the children to get distracted and keep them calm. 
Good listening skills- It has been said time and again that for effective communication, it is very important to listen. Children do not have the power to explain their physiological problems on their own, they will try to communicate with their own meaning and a good listener will empower the effective diagnosis of the child's problems. Moreover it is equally important to listen to the parents problems, as all they have in this world is their children (Sethamo et al., 2020). Even during a tense voice as well as agitated voice the doctors and the nurse must try to listen to their problems. 
Communication skills
Needless to say that effective communication is very important in order to address the key issues. Children generally don't understand direct questions, in order to diagnose them, a series of innovative questions must be asked in order to get the relevant information. In general, a diagnosis requires the involvement of two subjects, but in childcare, three subjects are involved i.e., the child, doctor and the parents. 
Endurance- 
Managing a wide range of patients is not an easy task. More than the strength to act, the strength to endure is necessary. Sometimes during treating certain patients who are actually children can be a sensitive issue for the caregivers as they get emotionally overwhelmed in case of loss of life. In order to build endurance it is much needed to take care of the mental health as a paediatric doctor and nurse (White and Puncochar, 2020). 
Empathy 
It is no doubt the most challenging task to empathize with the child without getting emotionally overwhelmed and maintaining a professional distance. Sometimes many caregivers become more empathetic towards the child leading to overgrowing emotional attachment. Although these are temporary and unavoidable, being empathetic is necessary in spite it can affect the mentality of the caregivers (Lobo and Vélez, 2020). 
Playfulness
Playfulness is a very essential trait of every paediatric care giver as this is the bridge through which they can get connected. A proper trust is built so that the child offers less resistance. Playfulness can be in the form of doing activities, telling stories, etc. 
[bookmark: _Toc58435811]Range of social media platforms utilized to support the business 
One of the key aspects in the age of technological advancements is the ease of communication as well as improvement in effectiveness. A wide range of communication mediums can be chosen in order to address the needs, demands and activities as well as events which will be held to raise donation and funding also to communicate with the beneficiaries. The Royal Hospital or the Edinburgh Charitable Hospital has found a way to communicate with the help of two large social media platforms as well as their official website (Lin et al., 2020). They are heavily engaged on Facebook and Twitter to communicate with the stakeholders. The pages release reports of events they are organizing, as well as release the requirement of volunteers and also the personal experiences of the families are shared. This helps them to form an emotional attachment with the people and try to make them understand their vision making them realize the purpose of their existence. 
[bookmark: _Toc58435812]The training and development required by the employees in dealing socio cultural issues 
In order to tackle the socio-cultural issues, in a charitable organisation is a necessary task although it requires certain skills. To have those skills, the employees need to have few key-training and undergo development programs which should be organized by the governing bodies or Human Resource. 
· It is essential to have simple and polite communication with the people. A trait of a simple and polite communication is the ability to use simple vocabulary, and also use hand signs while communication. This can only be achieved by undergoing visual learning class as well as indulging in public speaking training (Dutta et al., 2020). 
· It is very much necessary to undergo training to understand the various basic cultures of the people. Being polite during understanding the culture is key. This can be achieved by the ability to make oneself to wait and remove stress by undergoing stress management. It has been found that stress triggers impatience in a person. 
· To undergo training related to building of knowledge about diversity. This can only be achieved by undergoing diversity training programs by working in a workplace where diversified culture is available. And one must also know the harmful effects of discrimination. 
· And lastly the knowledge sharing will help to inculcate the spirit of working in collaboration. Sharing knowledge with the juniors will help them to understand the ethics and values (Gilmore et al., 2020). 
[bookmark: _Toc58435813]Necessary of forward looking approach for future sustainability 
Future sustainability is an important thing in order to grow. There must be constant redevelopment of existing strategies. Firstly there should be adoption of new technologies to treat the patients. It is the primary job of any caregiving organization. Second most important task is to build a healthy relationship with the donors and acquiring more donors to suffice the funding. Third most important thing is to adapt to change and carry out the chain management plans in many small phases. The fourth important fact is constant recruitment of productive health workers who can add value to their vision. Lastly able to partner with other organizations of similar vision and objective can work together, synergistically to deal with the future threats and to grow.  Being a nonprofit organization, they should be the change which the people need, not the followers.
[bookmark: _Toc58435814]Conclusion 
While conducting the research it can be found that there are a wide range of challenges running a non-profit organization in the health sector. The most challenging task is to manage the old and the children. The major functional challenge for the doctors is the communication gap. In the paediatric segment, a communication involves three parties namely the doctors, patients (the children) and the parents. It is very necessary to have the ability to listen before delivering a speech in a more simple and precise way. One has to keep in mind that it is equally necessary to be empathetic while communicating. Although apart from the functional challenge, there is an operational challenge and to find the person who can monetize their interest. It means finding the right donor in an ethical way to support their cause. They also need volunteers on a timely basis in order to reduce their cost of operations and judiciously utilize the fundings for proper treatments. Support from the local community as well as the government becomes necessary to exempt their interest from corporate taxes. Employees need to undergo various training to build their interpersonal skills. The key requirement is to build both personal and professional skills to adapt the changes. Skills can also mean the functional skills as the medical world is rapidly evolving and newer methods are adopted. And lastly the ethical considerations must be taken into mind before approaching this job as a child's life is at stake. 
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