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INTRODUCTION
The active involvement of manpower is necessary for the production of goods and services. The most important resource in an organisation is its human capital (Szierbowski-Seibel and Kabst, 2018). Skilled labours are necessary for the effective achievement of the goals of a company. Intellectsoft is a renowned software company in the UK(Intellectsoft Client Reviews | Clutch. co, no date). The report gives a detailed outline regarding the strategies to be adopted for the better management of the human capital of the company and better achievement of the organisational objectives. The role of various human resource management theories is significant in this context.
ABOUT THE COMPANY
Modern engineering solutions are offered by Intellectsoft, a digital transformation company, to large international enterprises. Our multi-award-winning organisation assists businesses in orchestrating continuing innovation, unravelling complicated problems, and speeding up the adoption of emerging technologies(Intellectsoft LLC - Company Profile Report | IBISWorld, no date). The engineering centres for Intellectsoft, which was founded in 2007, are located in the united states, the united kingdom and eastern Europe(Accounting Software Development Basics — Intellectsoft Blog, no date). The report contains the strategies to be adopted by the head of the human resource department in Intellectsoft. 
CHANGE MANAGEMENT
Change is inevitable for the success of every organisation. The adoption of innovative ideas and strategies ensures the growth of a company(Errida and Lotfi, 2021). Being the human resource head of Intellectsoft I would be ready to incorporate changes in the organisation. The examples of the greatest leader like Knudstrop in the lego group, and the strategies adopted by Jeff Bezos on amazon are to be considered(Isa and Liem, 2021). Imparting changes may bring out organisational efficiency, better management of the workforce and effective achievement of the goals of the company.
[image: ]
Source:(10 Proven Change Management Models (2022), no date)
To influence employees toward the desired change, nudge theory depends on subtly worded, informal recommendations that are supported by data. Siemens adopted this theory to adapt to changes in employees and the policy was a great success(Study, 1847). Resistance is less likely since the nudge theory enables employees to recognise the necessity of changing themselves and control how it is made(Kosters and Van der Heijden, 2015). The theory states the need for the involvement of workers in the decision-making process (Wang et al., 2020).
Kotter’s Theory
The theory suggests the steps involved in the process of bringing changes to the organisation. Kotter saw a great number of executives and companies as they attempted to implement or modify their strategies(Henry et al., 2017). He determined the common success characteristics, isolated them, and listed them as the 8 steps for leading change.
[image: ]
Source:(John Kotter Model of Change | Kotter’s 8 Step Change Model Template, no date)
Kotter’s model adopted by Erickson is a great success in imparting changes in the company(Shurrab and Zec, 2013). The steps involved in the model are, 
To create urgency, all parties involved must have a sense of the need for transformation and think that change is necessary for organisational growth to create enduring transformation(Laig and Abocejo, 2021).
Coalition and creating a strong team with team spirit are necessary for bringing change (Henry et al., 2017).
Develop a vision, develop a clear strategy for the company's endeavour and work with the team to make sure it is achieved. It enables the greatest enthusiasm for workers (Laig and Abocejo, 2021).
Communication, a crucial step in ensuring support throughout the organisation is to communicate the vision to the employees and engage in open communication(Henry et al., 2017).
Remove obstacles, there might be various hindrances regard to employees' attitudes and the organisation structure. Such obstacles should be removed to bring change (Henry et al., 2017).
Short-term goals, showcasing the team's progress about the change plan is a tremendously powerful method to inspire and engage them. Examining short-term wins is the simplest approach to accomplish this(Laig and Abocejo, 2021).
Consolidation, the various efforts of the workers need to be consolidated for the achievement of the vision (Szadkowski and Cercone, 2016).
Sustain change, the anchoring of the change is an essential phase for hopefully obvious reasons. Once you've made significant progress and achieved a lot, you need to make certain that the new ideas are integrated into the business(Purnell et al., 2020).
Significance of the Theory
The adoption of Kotter's model for imparting change is necessary in the case of Intellectsoft as the company has to keep the momentum by adopting innovative practices. The redesigning of the composition and policies in the management may create flexibility in the working environment(Laig and Abocejo, 2021). The team-building process might ensure a good synergy among the team members and helps to develop an effective resourcing strategy for the organisation(Henry et al., 2017). The employee growth and revenue growth of the company are very low in the present scenario. The company has global operations and has to face competition from various companies all over the world. A proper change is necessary to boost the capabilities of its human capital and to expand the area of operations. Kotter’s eight-step model gives a detailed outline regarding how to incorporate change in the organisation in the current situation.
STAFF RETENTION
One of the best ways to guarantee the presence of dedicated and deserving employees is through employee retention. It is also outstanding at preserving a company's productivity. It prevents staff morale from declining and saves the organisation a lot of money in employee turnover fees(Butt, Lodhi and Shahzad, 2020).
Theory of Organisational Equilibrium
The theory proposed by Barnard-Simon states that the contribution by employees and contribution given by employees to companies should be balanced (Gamber, Kruft and Kock, 2020). Due to a variety of human limits, when a person attempts to meet his needs or motives, he frequently finds that he is unable to obtain sufficient satisfaction(Zaza, Brooks and Armstrong, 2020). The person creates cooperative mechanisms to get around these constraints, particularly the typical physiological constraints. Fayol’s theory also argues that there should be a proper balance or equilibrium between authority and responsibility.
Social Exchange Theory
The theory states that social ties are essential for sustaining employees (Southall, 2021). The social relationship between the staff is necessary for maintaining a suitable work environment (Cropanzano and Mitchell, 2005). Social exchange and building community in the organisation is necessary for the retention of the existing employees. A proper social exchange may also attract prospective employees to the company. Lower job performance results from the employer's violation of a collection of negotiated standards of conduct(Chernyak-Hai and Rabenu, 2018). This staff retention theory also emphasises how a company's strong social relationships encourage individuals to stay longer and result in more contented workers. 
Zingers model
[image: ]
[bookmark: _Hlk113621084]Source:(Zinger Employee Engagement Model, no date)
The zinger argues that employee engagement is crucial in retaining them. (Zinger Employee Engagement Model, no date). Recognition and reward are important for retaining the workforce. The active participation of employees is the crux of generating satisfying human capital.
Adams Equity Theory
According to adam's equity theory, people continue to treat others fairly when it comes to the relationship between performance and incentives. In other words, if an employee's inputs exceed his outputs, the both job and the company will demotivate him(Tseng and Kuo, 2014). The amount of motivation among people in the workplace is shown through adam's equity hypothesis. If a person feels that they are being treated fairly, that person is considered to be highly motivated. A person may experience demotivation if they believe they are being unfairly treated in the workplace(Young, 2018).
[image: ]
Source:(Adam's Equity Theory | Human Resource Management)
Significance of the Theories
The applications of the theories and obtaining insights from the theories are essential in the case of Intellectsoft. The retention of employees is an important concern for every organisation. The theory of organisational equilibrium suggests that to retain employees, a proper strategy is necessary to ensure perfect coordination among employees and they have to operate within their limits(Butt, Lodhi and Shahzad, 2020). The cooperative mechanism in the organisation should be built stronger to maintain the workforce. Encouraging positive and effective team dynamics outside of the office is another smart move. The zingers model also has application in the company as, the employee should be in line with the organisation to increase the organization's reputation, and there shouldn't be any division between the two(Hunt and Wasserman, 2014). The approach states that workers should experience professional and personal growth through their employment, including taking courses and discovering their skills. The Adams equity theory also guides employee retention to ensure a fair return of output for the inputs provided by employees is essential for maintaining the workforce(Young, 2018). The employee turnover in it sector is comparatively higher due to the stress and work environment. A proper policy to ensure flexible working environments will help in the retention of employees.
LEADERSHIP DEVELOPMENT
The way businesses usually engage in internal growth and prepare high-potential individuals to assume senior roles in the firm shortly is through leadership development programmes(McCauley and Palus, 2021). But the traits and abilities we identify with effective leadership have changed. Leadership training for a wider variety of managers has also grown increasingly crucial as businesses know how critical agility is.
Transformational Leadership Theory
A true transformational leader ought to be able to inspire others, establish clear objectives, set high-performance expectations and preconceptions, be honest and fair in his dealings with others, show appreciation for his team's efforts, encourage staff members to consider the company's overall success rather than just their interests, and challenge individuals to reach their full potential(Kjellström, Stålne and Törnblom, 2020).
[image: ]
Source:(Transformational Leadership explained with leaders examples, no date)
The components of the theory are,
With intellectual stimulation, stimulating the intellectual capacity of employees is necessary for bringing changes. (YAMMARINO and DUBINSKY, 1994). The transformational leader can avoid factors contributing to dissatisfaction. The development of critical thinking and problem-solving skills ensures a creative solution to organisational problems (Moradi Korejan and Shahbazi, 2016).
Influence, the leader should have the capability to influence his followers. The managers should have a charismatic attitude to influence the behaviour of the workforce (Moradi Korejan and Shahbazi, 2016). Motivation brings changes in the attitude of employees toward work. The behaviour of leaders should have characteristics that can influence the performance of employees.
Inspiration, the ability to inspire the workforce towards work is essential in every organisation. The leader's ability to inspire followers is important in the organisational scenario. The decision and feelings of leaders should inspire followers to work. Transformational leaders can influence their workers to the effective achievement of organisational goals. (Mbindyo, O’connor and Nandedkar, 2021). The strategies adopted by transformational leaders might become role models for the employees (Siangchokyoo, Klinger and Campion, 2020). Steve Jobs in Apple Inc. is the greatest example of a transformational leader with the ability to inspire his workers. The worker's productivity and efficiency were improved with idealised influence(Delaney and Spoelstra, 2015).
Individual consideration, the ability to communicate to the employees and an empathetic attitude are necessary to capture the minds of customers (Mbindyo, O’connor and Nandedkar, 2021). A better relationship with employees creates open line communication. The consideration given to employees may spark the mind of employees. The consideration given by transformational leaders can influence the performance of employees (Price and Weiss, 2013).
Blake and Mouton’s Managerial Grid
[image: ]
Source:(Blake-Mouton’s Managerial Grid Theory | by SANDHYA PRABHAKARAN | The Shadow | Medium, no date)
Country club management is a leader in which the manager is more focused on and disposed toward the social needs of his group's members than the task(Price and Weiss, 2013).
Authority-compliance management is a management approach where the leader prioritises productivity over the emotions of the followers.
In impoverished leadership, the leader shows no care for either the workers or productivity. Their major goal is to avoid conflict, even if it arises, and let the other members manage everything(Ladkin and Patrick, 2022). Because of their responsibilities and pressure, workers well under a leader become disorganised.
Middle of the road, with relation to both the workforce and productivity, the leader is not overly ambitious. Such leaders strike an equilibrium between the demands of the workforce and organisational goals(Cho, Yi and Choi, 2018). However, because such a leader cannot meet everyone's requirements, confrontations frequently occur.
Team management is a kind of management in which the leader places a high value on both the needs of the workforce and production. This is a great management style that fosters employee satisfaction and high production as needed by the business(Koc, Kiliclar and Yazicioglu, 2013).
Significance of the Theory
 In the case of Intellectsoft, leaders should have the capability to influence the workforce by way of transformational leadership. The leadership development plans have a long-term perspective. If they can influence their followers then innovations can be introduced with the help of collaborative operations(Kjellström, Stålne and Törnblom, 2020). The intellectual stimulation brings problem-solving skills to the mind of employees. As the company is facing intense competition, innovative ideas are required to sustain itself in the competitive world. The adoption of transformational leadership practices brings out changes in the organisation. The commitment level of employees can also be improved with the help of these practices. The example of the Lego Group can be considered in this case, the company was in heavy loss during 2010-2013. When the transformational leader took charge of the company their profit went up with the adoption of innovative practices. Another important problem that the company may face in future will be employee turnover. The turnover ratio in its companies is comparatively higher than in any other sector. This may be due to job stress and the working environment. The Blake and Mouton model suggest that leaders should be task-oriented and employee-oriented(Todăriţă, 2021). Equal consideration should be given to both aspects. The leaders who provide good consideration to employees can influence them and which will lead to job satisfaction. The concern for task ensures the fair achievement of organisational goals with effective utilisation of the available resources. 
RECOMMENDATIONS
The Changes should be implemented with due consideration to the feelings of employees. The strategies adopted by Intellectsoft should ensure a proper balance between the various internal and external factors. The policies of the company should have equal consideration for the organisation and its workforce. A problem-solving and critical thinking attitude should be developed in the organisation to find innovative solutions. Community building activities should be developed to ensure adequate cooperation between the workforce. Participatory leadership styles should be followed to attract the ideas of employees. The adoption of these practices ensures Intellectsoft becomes a leading software company in Europe by maintaining the manpower and attracting customers through innovative solutions.
CONCLUSION
Intellectsoft is a leading company in the UK, long-term plans are necessary to stand ahead of the competitors. Change management welcomes innovation in the company. Alternative ways to solve the problems can be developed with the help of incorporating change. Proper motivation and management practices must ensure committed workers. This will lead to job satisfaction and retention of employees(Lopez-Cabrales and Valle-Cabrera, 2020). Leadership development is necessary for every organisation to bring out transformation(McCauley and Palus, 2021). The active participation of employees may help find innovative solutions to business problems.
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