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This report was created in response to a request from Lecturer James Squire-Wood as part of the assessment for the "Professional Career Development" module. The report deadline is 10 of November 2023. Diverse sources, including journal articles, websites, and books, were used to create this report.
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This report delves into the strategic use of SWOT analysis in business planning. It emphasizes converting weaknesses into strengths, identifying opportunities for growth, and addressing potential threats. Additionally, the Johari Window model and personal development planning are discussed, alongside specific goals for time management and presentation skills improvement. The plan is focused on defining clear objectives, allocating resources, measuring progress, and setting target deadlines.
The purpose of this report is to demonstrate the understanding of skills and knowledge acquired during module Professional Career Development.
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SWOT analysis, a strategic framework examining strengths, weaknesses, opportunities, and threats, plays a pivotal role in shaping my entrepreneurial journey. My strengths, including confidence, creativity, and motivation, underpin my aspirations, while weaknesses like time management present opportunities for growth. Boosting my confidence stands as a key opportunity, opening doors to new challenges and increased creativity. Meanwhile, potential threats, from economic instability to discrimination, loom, requiring contingency planning. The Johari Window further enhances self-awareness and interpersonal understanding. Personal development planning, focusing on time management and presentation skills using Kolb's Reflective Cycle, aims to drive both personal and professional growth by December 2024.
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Kolb's reflective model, also known as the Experiential Learning Theory, was developed by David A. Kolb in the 1980s. It's a framework that describes how learners perceive and process information through concrete experience, reflective observation, abstract conceptualization, and active experimentation (practera.com, 2021). People may have preferences for certain stages, but the complete cycle is essential for a comprehensive learning experience (Mcleod, 2023).
 Figure 1: Kolb’s learning Cycle [image: ]






[bookmark: _Toc150428249]SWOT Analysis

Figure 1: Swot Analysis graph
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(simplimba.com, 2023)
SWOT analysis is a comprehensive examination of a business's internal and external environment, resulting in strategic insights based on its strengths, weaknesses, opportunities, and threats (Gurl, 2017) enabling informed decision-making and strategic planning. (Kniazeva & Baskin, 2023) . Delving deeper into this analysis has provided me with valuable insights into my journey toward establishing my own business. It is within this context that I have identified distinct strengths, weaknesses, opportunities, and threats, each playing a significant role in shaping my path to success.
First and foremost, my strengths stand as the foundation upon which I can build my entrepreneurial aspirations. These strengths include confidence, creativity, motivation, and the ability to work under pressure. Confidence increased my determination to venture into the business world, enabling me to tackle challenges with resilience. Creativity, in particular, stands out as a critical asset. It empowers me to make informed decisions, continually generate innovative ideas, and effectively address problems as they arise. I firmly believe that creativity is a skill that can be developed and grown with practice and time. Motivation, another key strength, inspires me to set and commit to ambitious goals and it keeps my mind open and promotes well-informed decision-making as I progress on this entrepreneurial journey and make sure that my smart goals that are completed successfully. Goals serve as guiding lights, offering direction, motivation, focus, and relevance to businesses and individuals (Worden, 2014).SMART goals, characterized by their specificity, measurability, achievability, realism, and time-bound nature, help to focus efforts and improve the chances of success (Duran, 1981).

[bookmark: _GoBack]However, as I reflect on my weaknesses, I acknowledge that time management poses a significant challenge. Balancing the roles of a mother, a full-time worker, and a student has proven difficult. But recognizing this weakness provides an opportunity for growth. To improve my time management, I must adopt daily planning, prioritize tasks effectively, and eliminate procrastination, distraction, and multitasking. Additionally, my inclination toward kindness, while considered a strength by those who know me, can sometimes become a weakness due to the difficulty of saying no. Transforming this into a strength over time is a personal development goal I aim to achieve.

In considering the opportunities before me, the possibility of increasing my confidence is very important. Confidence is not only a strength but also an opportunity for further enhancement. As I venture into the entrepreneurial world, boosting my self-assuredness will open doors and enable me to pursue new challenges with enthusiasm. These challenges, in turn, present an opportunity to increase my motivation and stimulate my creativity even further.
On the other hand, potential threats are imminent. Economic instability, health issues, discrimination, and a lack of support from various quarters could pose hurdles in my entrepreneurial journey. Recognizing these threats equips me with the foresight to develop contingency plans and strategies to reduce their impact.
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Figure 2: Johari window 
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(skillpacks.com, 2023)
The Johari Window provides a structured framework for exploring conscious and unconscious biases, leading to increased self-awareness and better understanding of others (mindtools.com, 2023). Developed by psychologists Joseph Luft and Harrington Ingham, it consists of four quadrants: the Open area, the Blind area, the Hidden area, and the Unknown area (Luft & Ingham, 1961).
In my Open Area, I recognize several attributes that I willingly share with others. I am described as independent, happy, mature, and friendly. These qualities not only contribute to my professional persona but also play a significant role in my small home-based makeup events business. Being friendly and happy creates a welcoming atmosphere for my clients, and my independence and maturity help in making informed business decisions.
The Blind Area is where traits others see in me but I may not be aware of. Feedback from colleagues at Amazon and my makeup clients has revealed that I am organized, intelligent, confident, and sensible. Acknowledging these qualities and actively working on improving them has been instrumental in my personal growth. I have integrated better organizational skills into my home business, ensuring smoother event planning and execution.
My Hidden Area contains information I haven't shared yet, such as my house number, my love for traveling, having a daughter, my favorite sport being football, and other personal details. Gradually disclosing some of this information can help me connect with others on a more personal level, which enhances client relationships and my network within the makeup industry.
The Unknown Area is a space that holds uncertainties about my abilities or the future, like how good I am at tennis, where I'll be in five years, or how long I will live. These unknowns represent opportunities for exploration, self-discovery, and setting goals. As I continue to develop my small makeup events business while working at Amazon, I understand the importance of planning and setting long-term objectives.
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A Personal Development Plan is a written record of self-reflection and progress, serving as a detailed action plan for achieving academic, personal, or career-based goals (Martinelli , 2023).
 In today's fast-paced world, effective self-improvement is vital for success (Coursera, 2023). Two key objectives I've set for myself are time management and presentation skills. By following Kolb's Reflective Cycle, I aim to achieve these goals by the end of December 2024.
Firstly, improving time management involves using a daily task list, prioritizing urgent tasks, minimizing procrastination, avoiding multitasking, and eliminating distractions. To implement these strategies effectively, I need to regularly reflect on my time management habits. I will track my progress every month, examining both successes and challenges. This process will help me identify what works best for me and refine my time management skills.
Secondly, enhancing presentation skills requires consistent effort. I plan to practice presentations regularly, watch instructional videos on effective presentations, incorporate deep breathing and smiling techniques, avoid panicking during presentations, refrain from overloading the content, and embrace authenticity in my delivery. To ensure continuous growth in this area, I will reflect on each presentation, assessing what went well and where improvements can be made.
By regularly reflecting on my efforts to manage time effectively and improve presentation skills, I aim to excel both at work and at home, ultimately leading to personal and professional growth by December 2024.
Table of my Personal Development Plan example:










	Goal
	Objective
	Resources Required
	Measurement
	Target date

	· Time management
	· Realize how to excel at work and home
	· Utilize a daily task list
· Prioritize urgent tasks
· Minimize procrastination
· Avoid multitasking
· Eliminate distractions
	· Track my progress every month
	· 31 of December 2024

	· Presentation skill
	· Improve my presentation skills
	· Practice presentations regularly
· Watch instructional videos on effective presentations
· Incorporate deep breathing and smiling techniques
· Avoid panicking during presentations
· Embrace authenticity in presentations
	· Every month
	· 31 of December 2024
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In conclusion, the SWOT analysis has provided crucial insights for my entrepreneurial journey. My strengths, such as confidence, creativity, and motivation, serve as a strong foundation, while SMART goals offer direction and focus. However, challenges like time management and difficulty saying no present growth opportunities. Enhancing confidence and embracing new challenges will boost motivation and creativity. Potential threats, like economic instability, emphasize the need for contingency planning. The Johari Window has revealed known and unknown aspects of self-awareness, aiding personal and professional development. With a structured Personal Development Plan and Kolb's Reflective Cycle, I aim to enhance time management and presentation skills, promoting growth and success by December 2024.
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