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[bookmark: _Toc131077213]INTRODUCTION
The process of steering a certain project from its beginning to throughout its complete lifecycle is project management. A project plan of any project contains the risk factors that are associated with the project management, allocation and all the supplies that are necessitated for completing the performance of the scheme as well, it also involves the communication. In addition, it also covers the reasons, objectives, mission, purpose, scope, schedules and the different kind of milestone and several other tasks. Hinkley point C is considered as the first nuclear energy stations that has been built in the country. The main objective and the purpose of this project is to provide the sustainable goals and it will reduce the approximately 6 million houses in the UK. This topic is up to date to be researched as the Hinkley Point C project is one of the hardest construction and technologically enhanced ideas. To succeed in this mission, the project management team should be extremely resolute and skilful. The project management ensures that the project being delivered is right and will deliver something of real value to the people. To get there, it will have to defeat an incredible knot of economic, diplomatic, and technological challenges. The initiative was leading suggested about 40 years before, and it proceed has been slow, with constant resistance from politicians, academics, and economics.
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[bookmark: _Toc131077214]CURENT PROGRESS
Although it seems as this is a normal project like the other ones, such a complex and enormous plan creates project management challenges. Some of them incorporate the risk of running into large expenses, overruns, and delays in the beginning of the operation. According to the articles it stayed stated that the scheme of Hinkley point C will not be operating till the year 2036, that is around tabled for 11 crucial years from the current date of completing project which is 2025. Moreover, the current undertaking is still on path as the spokesperson is maintaining them. In accordance with the spokesperson, the schedule need not to be change. The overall team is working day and night extremely hard with the purpose to make operational plan as soon as possible. 
In the year 2021, the project has been faced various challenges in delay of project and nobody highlighted that people are working hard to make their date of completion to June 2026. The large infrastructure project strives to realize the objective of integrating technological advancements, environmental principles, and innovations as a way of implementing novice nuclear strategies which are safe and efficient. Through such moves and via the supply of low-carbon power, this project guarantees that economic growth levels will be stabilized and boosted and the current devastating issues such as climate changes and global warming will be managed in a unique way. 
Hinkley Point C is expected to generate power in 2026, according to the most recent prediction. That is approximately nine years after the switch-on date forecast via EDF's UK main official, Vincent de Rivaz, in 2007. 
[bookmark: _Toc131077215]SUCCESS FOR THE FUTURE ENERGY SECTOR OF UK
Within the theory of project management, there are two pivotal concepts – project efficiency and project success. In the case of a megaproject such as the HPC one, the entire efforts are focused upon attaining success overall which is equivalent to benefitting on a large scale after the implementation of the plant. The Hinkley Project is a unique opportunity for residents and businesses to create the future dream job and place to live in and work at - a place with low carbon emissions, depressed levels of global warming and less costs for consumers. The idea behind the project is wonderful, but the realization of it has become impossible in the last couple of years. 
The project's expense is one of its main obstacles. With an estimated cost of about £23 billion, the Hinkley Point C project is one of the most expensive infrastructure initiatives ever undertaken in the UK. This has prompted some criticism from business leaders and political rivals who contend that the project offers poor value for money and that there are more affordable ways to produce electricity. 
Another echo of Brexit talks—or even a warning—can be seen in the Hinkley Point story. The UK government never really tried to enforce the treaty's obligations, even as things got worse for the country. It simply could not because it was in a tight spot. The common officials proverb themselves as merely sealing in the blanks whereas the government saw Hinkley as essential. The achievement of Hinkley Point C would be an important milestone for the UK's future energy sector. As a nuclear power station, it would provide a stable and reliable source of low-carbon electricity to millions of homes and companies for decades to come. Hinkley Point C would not only provide clean energy, but it would also create thousands of employment and drive economic growth in the surrounding region. The project has already supported over 9,000 jobs, and it is expected to support up to 25,000 jobs during the construction phase and roughly 900 permanent employment once the plant is operational.
[bookmark: _Toc131077216]UNDERLINE THE LESSONS THAT CAN BE REALISED FROM THE DEVELOPMENT
From the above analysis, it can be concluded that the for the fulfilment of the project and a manager of the project should clearly depict the as well as identify the all the factors that are in advance, and they can also impact the overall management of the scheme. Project manager should specify the project's deadline as well as how much of the budget must be spent for it to be completed in the allotted time. Determining and taking into consideration these aspects will aid in the project's current progress. Large infrastructure projects need to be scrutinised and monitored more closely in the future to make sure they are conducted as effectively and efficiently as possible. 
There is growing agreement that a combination of different renewable energy sources will be required to meet the UK's energy needs as wind and solar power become more cost competitive. The initial operation will cost £16 billion in total, which includes £2 billion in current costs and £14 billion in development costs. At £5,000 installed kW, we are talking a sizable sum of money. That generation size is equivalent to Loy Yang A and B's combined capacity in the Australian context. These dirty, coal-burning power stations send out about 25 million tCO2-e annually and provide 47% of Victoria's electricity. 
The operator will repay the difference if market prices increase over this level. Prices will be topped up by the operator if they fall below this mark. It is admirable what the United Kingdom has accomplished. Investors, consumers, and other parties are given certainty by this arrangement. Without faith, there will not be any sizable capital investments in sustainable power of any kind. This restructuring formation ought to be appealing to everyone who wishes to perceive major cleanse power entry into the private sector. 
The Hinkley agreement is the initial success of the Electricity Market Reform, which aims to draw non-public financing into sectors where the marketplace would not otherwise participate. While fuel costs are high and unpredictable, they can be passed on to customers because capital costs are low. The opposite is true for low-carbon technologies like nuclear and renewable energy. They have significant upfront prices but low ongoing expenses. To achieve a low-carbon energy transition, EMR was crucial.
[bookmark: _Toc131077217]RECOMMENDATION FOR A SIMILAR PROJECT
A cost minimization policy together with a more transparent time organization move will be required as flexible tools to change the pattern of events. If the project succeeds in planning, monitoring, and controlling every step of the way, this will mitigate the adverse effects of the delays and overruns and will return the excellence of the idea with which it began. Increased investment is one of the many positive economic effects the project is expected to have on the neighbourhood, higher tax revenue, and better infrastructure. Similar projects ought to place an emphasis on constructing local infrastructure, such as housing, transportation, and utilities, to boost the regional economy and enhance the quality of life for locals. Because of the inherent risks associated with nuclear power projects, it is critical to give safety and environmental protection top priority during the design and operation of the facility. 
This might entail putting safety procedures into place, making investments in innovative technology, and attending to issues with the management of radioactive waste. Before starting a nuclear power project, it is crucial to take other energy options like wind, solar, and hydropower into account. These alternatives might be more widely accepted by the public, less expensive, and safer. 
To guarantee the overall coherence of the European site network, compensatory measures have been put in place. A second piece of advice is to think about alternatives to ongoing water abstraction due to the negative effects. In other parts of the world, closed water-cooling techniques, like those that employ refrigeration ponds, are currently recognised as excellent practises, and could have a severe negative impact on marine environments. 
Following the Planning Inspectorate's decision, we recommend that key parties engage in talks about these steps, particularly about alternatives and potential compensatory measures. Abstraction systems that harm protected waterways should not be explored in the future. To effectively restore and boost the ecosystem's resilience, active management needs resources. 
Future factors to consider Wales must consider the long-term effects of its actions to ensure a high standard of living for both the present and future generations. Ideas must therefore deliberate the sustained period and how they can impact forthcoming inventions. Climate change and the ecological calamity have not received much attention during the negotiations with EDF. Consideration must be given to how to stop the detrimental practises and reduce any escalating pressures as these issues get worse. Instead of being viewed as technical barriers to sustainable growth, policy and regulations offer evidence-based options. No appeal may be lodged if the Planning Inspectorate approves NNB GenCo's appeal for the Secretary of State to remove the Acoustic Fish Deterrent. 
This raises the question of whether the initial ecological protections put in place by the HRA are still in effect. There is no other choice besides submitting a Judicial Review. This severely restricts the ability of a private citizen to challenge the ruling because it is very costly, challenging, and time-consuming and only looks at whether the proper procedure was followed. The objectives of the Aarhus Convention, which demand that all populations have the accurate to review procedures to challenge public decisions and the permission to contribute to green executive creation, are undercut by this. To guarantee that Welsh statutory needs are addressed, any outlook mitigating actions should involve involvement from Welsh bodies. The consequences on fish populations may need to be mitigated if the Planning Inspectorate rules in advance of EDF. 
[bookmark: _Toc131077218]To ensure Welsh law is respected, the Environment Agency would identify these procedures and consult with Welsh bodies afterward. Future cross-border infrastructure initiatives must consider Welsh legislation right away. Thus, it would be possible to create a project that considers all aspects of long-term development from the beginning and adheres to the five employed values listed in the happiness of Future Generations Act. Small modular reactors (SMRs), which the UK government is actively studying, might be manufactured in a factory, making them fewer lying to production gaps than substantial establishes. The minor division sizing would become them simpler to fund and organize. The report states that progressive device designs, such as complex SMRs, are now being developed. These are intended to offer improved economics, safety, and low-carbon power options, like high-finest temperature for developed activities.
CONCLUSION
It is crucial to prioritise safety, environmental protection, and public involvement while also considering alternative energy sources, carefully evaluating costs, ensuring transparency, and making investments in local infrastructure to learn from this project and apply it to future projects. Similar projects can be conducted in a way that maximises benefits while lowering risks and addressing concerns by adhering to these suggestions. Rendering to the education, atomic control will be vital to achieving emissions unless reducing its conservatory air releases, except the nation container shift to rely primarily on mutable wind and solar energy or an advance in the commercialization of carbon imprisonment and storing takes place. It was stated that the demand for atomic power might rise if energy ends up being the favoured low-carbon option for heating and transportation.
The study determined that investing in atomic energy is "dangerous". Atomic energy plants take stage to construct and cost a lot up front, but they should last for at least 60 years. The expense of green development has been expensive and building performing has been problematic in the US and Europe. As a result, the study stated that it was challenging to draw in private investment. It stated that if the price of renewables maintains to drop and we obtain results to the issue of the flexibility of these energy resources, the UK may regret installing nuclear power plants. On the other side, we could not be capable to complete environment levels lacking green atomic production part if progress in lowering energy storage costs is insufficient.
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