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[bookmark: _Toc234424995]1. Introduction 
ABC University currently functions on multiple disconnected systems for the purpose of managing teaching and learning processes within its premises. As a result of this outdated method, the experience of the users is inconsistent, along with the administrative processes. The project is based on the modernisation of infrastructure, combining a central Learning Management System (LMS), digital course management, assignment submission and grading systems. Turnbull et al. (2020) define LMSs as online learning technologies that help create and manage online learning materials.LMS has been promoted to enhance the overall learning environment for users. The integration project for ABC University is planned over a period of six months with a budget of £350,000. This essay plan presents the detailed deliverables, activities, resources and timeline concerned with the successful project completion. 
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Table 1: Project Summary
(Source: Author)
[bookmark: _wv77j0tau4js][bookmark: _Toc234424996]2. Aim, Objectives and Scope 
[bookmark: _8lmuhc6l98tt][bookmark: _Toc234424997]2.1 Aim
The aim of the project is to successfully implement and integrate LMS with the existing processes within ABC University in order to improve efficiency, accessibility and quality of teaching and learning.
[bookmark: _5ins93krctsk][bookmark: _Toc234424998]2.2 Objectives
The objectives of the project, aligned with the SMART framework, are as follows:
· To complete the implementation of LMS within six months and within the approved budget of £350000 to ensure that the system is fully operational before the start of the next academic year.
· To successfully migrate 100% of the course and student records into the new platform and conduct a formal User Acceptance Testing (UAT) with an approval rate of at least 95% in the first month of operation
· To train 100% of the administrative staff before the Go-Live date that enables them to effectively use LMS courses of the major activities supporting a smooth transition
[bookmark: _ezwfpbh83m2][bookmark: _Toc234424999]2.3 Scope
According to Larson and Gray (2018), the boundaries of the project that act as a blueprint to ensure that specific goals of the project as emphasised in planning are defined as project scope. This Project will involve planning, buying, installing, testing and implementing a Learning Management System (LMS) at ABC University. This includes gathering user requirements, choosing an LMS provider, system configuration, server and database installation, migration of course content and student information, user orientation, system and user acceptance testing and staff training and deployment of the LMS prior to the new academic year. The project also supports in a short-term way, with implementation to overcome the initial difficulties. Network enhancements, development of special software and activities with a long shelf life are not included in the project scope.
The scope of the project is determined with the Project Iron Triangle, balancing the scope, time, and the cost to deliver the project successfully (Locatelli et al. 2023). With a budget of £350,000, the LMS implementation will be achieved within 24 weeks and deliver the agreed functionalities of configuration, data migration, testing, training and deployment that will not affect the quality of the project.
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Figure 1: Project Iron Triangle
(Source: Author)
[bookmark: _nc7jni124vsf][bookmark: _Toc234425000]3. Project Outputs 
Project deliverables are the products that are developed when the whole project lifecycle is completed. It may not reflect the objectives of the project. From the perspective of Kerzner (2025), deliverables are tangible products that are used by the project managers to assess the performance and quality of the project. These outcomes are also critical in meeting the expectations of the stakeholders. To execute the Learning Management System (LMS) implementation at ABC University, every output of the project would add value to the effective implementation and adoption of the new platform.
In this project, the main deliverables are
· Approved Project Charter
· Requirements Specification
· Signed Vendor Contract
· Configured LMS platform
· Operational Server and Database infrastructure
· Migrated course content and student records
· Staff and student user accounts
· Successful staff training
· User Acceptance Testing (UAT) approval
· Successful system Go-Live
· Final Project Closure Report.
These deliverables make the LMS technically viable, user-friendly, and in line with the university requirements in terms of both its educational and operational needs.
The controlled delivery of these outputs in order of sequence offers effective project governance by lowering implementation risks and making it easier to assure quality at every stage. Moreover, clear-cut deliverables present quantifiable milestones that help the stakeholders gauge the progress of the project and ensure that the system meets the agreed scope, schedule and quality requirements. Therefore, the resources of the outputs set out a clear roadmap towards a successful and sustainable LMS implementation at the ABC University.
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Table 2: Project Outputs
(Source: Author)
[bookmark: _g33mhguai4p4][bookmark: _Toc234425001]4. Activities required for the projected Output 
The effective rollout of the Learning Management System (LMS) at ABC University involves a sequence of organised actions in line with the project lifecycle that will result in an efficient delivery of each project output. The Project Lifecycle is a framework that guides a project through different phases (Bajare et al. 2024). 
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Figure 2: Project Lifecycle
(Source: Author)
Project initiation is the first stage in the project, and here, the Project Charter will be created, stakeholders will be identified, and project approval will be received. In the planning stage, specifications are obtained by consulting academic and administrative personnel, and then vendor selection, project timeline, risk analysis, and resource allocation.
The execution stage entails the installation and configuration of the LMS, the establishment of servers and databases, the transfer of already existing course material and student records and the development of user accounts. The next step will be training of the staff and students on how best to use the systems. Monitoring and controlling activities are engaged throughout the project to monitor the progress, risks, control costs and quality standards. System testing such as User Acceptance Testing (UAT) is also conducted to ensure functional requirements of the university are met in the LMS.
Lastly, the closing stage involves the deployment of the LMS, completion of final documentation, capturing lessons learned and the Project Closure Report is presented. These integrated efforts ensure that every deliverable is achieved in a systematic manner that aids the scope, schedule and quality plan of the project, and the outcome of its achievement eases the transition to the new digital learning platform.
[bookmark: _hnt31lx2vkv][bookmark: _Toc234425002]5. Work Breakdown Structure 
According to the Project Management Institute (PMI, 2021), decomposing project work into manageable work packages improves planning accuracy, resource allocation, and project control. Work Breakdown Structure (WBS) is a branching project management technique which breaks down a project into small, manageable work elements that allow successful planning, scheduling, resource distribution, as well as monitoring of progress (Cerezo-Narváez et al. 2020). In the LMS implementation project, the WBS provides a clear outline - it breaks the project into key stages and activities, and ensures that all project outputs are identified and executed systematically. It also aids in avoiding scope creep by well-specifying project boundaries and responsibilities. The WBS enhances effective coordination of various stakeholders, enhances effective communication and ensures successful project delivery within the agreed scope, budget and time (Dwivedi and Dwivedi, 2021).
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Figure 3: Work Breakdown Structure
(Source: Author)
[bookmark: _ilihkvhcpfi][bookmark: _Toc234425003]6. Milestones for Each Task 
Project milestones are major milestones that mark the completion of major project life-cycle phases or deliverables (Oyekunle, 2024). They help the project manager to track progress, compare performance to the project schedule and make sure that the project activities are in accordance with the scope of the project, the schedule and the budget. In the case of LMS implementation at ABC University, every milestone will be the successful completion of a big task and is a decision point which allows one to move on to the next step. Setting clear milestones enhances communication among stakeholders, easy resolution of issues and proper governance of the project during the six-month period of implementation.
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Table 3: Project Milestones
(Source: Author)
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Table 4: Milestone Timeline
(Source: Author)
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Table 5: Gantt Chart for LMS Implementation Project 
(Source: Author)
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[bookmark: _Toc234425004]7. Resources for the Project 
If the Learning Management System (LMS) is implemented properly and will produce the expected results at the ABC University, it is necessary to involve efficient use of human and physical resources. The resources required can be categorised into Human, Technology, Facilities and Tools. The role of human resources is critical as this project is purely based on the technical side, and hence the specific skills and knowledge required by the staff are important in ensuring that the project is successful. For this reason, IT specialists will be hired through local advertising on contract basis. Similarly, as a technical resource, a trusted supplier of cloud and LMS will be contacted. Project management tools like MS Project and Trello will be used for monitoring and maintaining a transparent progression of the project. All these resources will collectively ensure that the project is completed without hurdles while maintaining utmost quality. 
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Table 6: Project Resources 
(Source: Author)
[bookmark: _q6vmx8368rxt][bookmark: _Toc234425005]8. Stakeholder Planning
Stakeholders are people who are involved within the project or can be influenced directly or indirectly through the project. The success of the project is hugely dependent on the stakeholders' commitment and compliance with the project. Besides, the various aspects of the project are also dependent on these stakeholders. As per the stakeholder theory, for the success of a project, it is important that the stakeholders are effectively managed as per their interest and influence on the project outcomes (Freeman et al. 2025)
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Table 7: Stakeholder Planning
(Source: Author)
The Mendelow's Power–Interest Matrix classifies stakeholders based on their power and interest to inform the Project Manager of their engagement strategy (Gerassimidou et al. 2025). Important stakeholders are the Project Sponsor and University Management, who are high power and high-interest and need to be managed closely and communicated with regularly. The perceptions of the academic staff and students are important in the implementation of the LMS, as these stakeholders are impacted directly. Resistance from these stakeholders can act as the biggest hurdle in the success of the project. While the collaboration between the cloud vendor and the LMS so that the integration is smooth and within the time period. The deadline of the project will also be maintained through these stakeholder dynamics. In regard to this, Figure 4 presents a stakeholder matrix representing the management of stakeholder priorities specific to this project. 
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Figure 4: Stakeholder Matrix
(Source: Author)
[bookmark: _40hnd8umqdwk][bookmark: _Toc234425006]9. Risk Register
For every project, it is inevitable that the project faces risks and threats from a number of factors that can be internal or external. These risks are threats that can affect the outcomes of the project or its quality, making them immediate concerns. The process through which risks are assessed and managed in advance is defined as risk management (Hillson and Simon, 2020). The tool that is used to record risks and manage their impact on the project is known as a risk register (Rani et al. 2024). The nature of this project makes it vulnerable towards a number of challenges that can be identified as risks to the quality of the outcomes and success of the project. Coinciding with this, a risk register has been prepared, evaluating the impact and probability of the risks along with the responsible person to address the risk and mitigation strategy. 
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Table 8: Risk Register
(Source: Author)
[bookmark: _epls1ht99toa][bookmark: _Toc234425007]10. Conclusion 
By adopting the Learning Management System (LMS) at ABC University, the university can systematically embrace digital transformation for the entire enhancement of teaching, learning, and administrative efficiency. As a project plan is established, the project's aim was clarified along with the project SMART objectives, project scope and project deliverables, activities, Work Breakdown Structure, Milestones, resource allocation, stakeholder planning, and risk management strategies have been established to ensure effective project execution. The use of verified project management tools and techniques assists in decision-making, effective use of resources and proactive risk management. ABC University will end up with a stable and user-friendly LMS system that enhances the educational delivery system and user satisfaction, achieved on time and within budget.
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