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Introduction

In the following report the benefits of the business developing individuals within the workplace will be discussed. The methodology is stated on how the information on the business was collected. As business vary in which development vehicles are used in the workplace, this report will present three development vehicles. 

1. Motivation
2. Feedback
3. Rewards

The profile of Currys PC World is discussed. Possible benefits to both the business and the employees are also stated. A profile of the individual whom was interviewed is noted. Also, the individual needs are identified in the interview. To progress with the Personal development, plan a SWOT analysis was created. I the personal development plan the individual set targets to achieve.  

· 


Methodology 

Primary data is collated to see an insight of the business. The method used to develop this report is to interview a colleague in the business. The colleague would describe their journey in the business and be able to describe how the business supports the employee. The colleague would explain what’s vehicles are used in the business. A SWOT analysis would be presented to show the individual strengths and weaknesses. A Personal Development Plan would be presented to show how the individual would like to guide themselves to achieve the future goals. 

What are development vehicles?

Human Resource Management is a department in the workplace which looks after the people in the workplace. The first HR department was in 1920. Till now this department has had many changes to improvement it due to evolution. As HR new theories have developed, new policies have been adopted by businesses to regulate in the workplace. New policies have come in place due to government guidance and laws being acted on. The Human Resource Management are responsible for the business Training, Employee Recruitment, Rewarding, Business Value, Success, Strategic Objectives, etc. (Kangal, 2019)

Human Resource Management are responsible for guiding the business on how to develop the employees to achieve the goals for the business. Development vehicles are areas which the employers can guide the employees with to achieve the best out of the individual. The business would be able to work at its best when all employees are working from the same guide. Examples of three development vehicles are given below. The vehicles show how they impact the workplace. 





Choice 1

Motivation

Motivation in the workplace can be difficult to find. Within the workplace the leaders set targets to be achieved for the colleagues. To encourage the colleagues to meet the targets the business will have incentives to keep the colleagues motivated. Generally, motivation comes from within an individual, yet having a goal to achieve does generate a feeling from within to aim for the goal. 
Extrinsic goals are external factors when the business would provide rewards, pay, perks, praise or punishment such as threats of disciplinary to motivate individuals. (Carter, 2019)
Intrinsic goals are internal factors when the individual motivates oneself from within, self-motivated which doesn’t need such rewards to want to reach the goals set. The individual will feel satisfied when achieving goals and more engaged in the aims and goals in the workplace. (Jones, 2017)

Businesses use rewards to motivate individuals in the workplace. Rewards drive motivation as individuals appreciate rewards as extra on top of the standard wages. Keeping the individual motivated and aspired is the aim for businesses to set rewards and beneficial for the business to reach its goals. 
Most businesses follow this tradition to motivate employees with rewards of some kind. An example of this would be Microsoft. Microsoft would be known as a very successful software business. With a name which stands out globally the business must keep the employees as precious jewels. The business makes extensive use of the reward system. As well as promoting the business name, it gives away a set budget for rewards such as T-shirt’s, mouse pads, etc. Microsoft is very proud to shower employees with nonmonetary rewards. The effects of the motivation methods the business use speaks for itself knowing how successful Microsoft is to date. (McConnell, 1996)

The Maslow’s Hierarchy theory is a real insight to how an individual would be motivated in the workplace. The Maslow’s hierarchy theory is the five basic needs which was first proposed in 1943 by Abraham Maslow. This is now used in several physiological theories to show what the human needs are. The theory shows in a pyramid showing from the bottom what we essentially need which are the basic needs e.g., food water, warmth rest also know as the physiological needs. Second to this is the safety needs. As the pyramid rises the emotional needs such as esteem needs and belongingness and love needs. These are more connected with the human psychological needs where the human wants to have a relationship or a feeling of accomplishment. At the top of the pyramid is the self-fulfilment needs which is generally on going to achieve its full potential. (Booth, 2019)
This theory is presented in the modern workplace today where an individual seeks potential to succeeds in the business through promotion and relevant training and studies go up the ladder of progression. 





Choice 2

Feedback 

Feedback can be a chance to improve for an individual in the workplace. Both satisfactory and critical feedback can be a chance reflect on yourself. This gives the individual an opportunity to see how others see you in the workplace. Feedback can be formal or informal. Where feedback is given the individual has a chance to develop to make improvements if needed. (Marsh, 2018)

Feedback can be a core method of communication in the workplace. Feedback is very common in the workplace and generally on a day to day basis. Whether this is where a senior member praises an individual for reaching the business goals or performance. Feedback could be when an individual has done something wrong where actions such a verbal or written warning must be proceeded. Positive feedback would lead to motiving the individual yet negative feedback can be a chance for the individual to improve. (Dignen, 2014)

Constructive feedback is an important development vehicle as both employees and employers can discuss strengths and weaknesses. Its is wise to plan the feedback so questions can be answered if needed. When negative feedback is given the right guidance to improve should be advised too. (Collier, 2019)

360-degree feedback is very popular in the workplace. It’s used in the business which can be more constructive as the feedback is collected by several sources, eg; managers, colleagues, customers, peers, direct reports, etc. This feedback would be related to the individual’s performance and behaviours. This can be a fair feedback as it’s given by several people rather than just the manager who could be accused of being unfair especially when there is negative feedback. This type of feedback can useful for the individual at its viewpoints of every angle of the business. (Kunz, 2010)






Choice 3

Reward

Rewards can be small or big. Either rewards are a bonus which should be appreciated. Examples of financial rewards can be bonus in the wages, employee benefits of pensions, contingent pay, etc. Examples of non-financial rewards are recognition, work environment, praise, opportunity to be promoted, etc. Many companies have different ways of rewarding their staff. Most businesses recognise that employees are pleased with rewards which shows how the employee has been appreciated by the business. Rewards also keep employees motivated to achieve the goals set which is the aim for the business. Both the business and the employee are satisfied. (Heatley, 2018) 

The reward system would be at the business benefit. If the business meets set goals, then it will agree to reward the employees. The business would make it clear to the employee of its mission statement so the individual would be aware of what is expected. The Management team would be the guide to how the individual would achieve the set goal to benefit from the reward system. 

Morrison’s the supermarket has a colleague bonus scheme, service awards, share save scheme, company pension, life assurance, healthcare cash plan, etc. Having attractive rewards as these the employee would feel appreciated and very motivated in the workplace. As Morrison’s appreciates the effort of the employees during the pandemic it trebled the bonus for staff for all the hard work in the unprecedented times. (Armstrong, 2020)

Development vehicles in the workplace 

There are many development vehicles in the workplace. In the modern workplace as technology has advanced the development vehicles have become very easy to manage. Motivation, feedback and rewards can all be emailed to employees to show appreciation or even on the Work chat where other colleagues get the opportunity to congratulate the individual. This would be an instant receipt as in the past the employee would only get recognition face to face or in meetings. Other development vehicles such as training, e-learning or employee engagement too would be more appropriate in the modern workplace thanks to the advance technology. Training and e-learning has very beneficial for the business as in the past the business would hire a venue for a day, then get employees to attend the fixed day to complete set training. Whereas now training and e-learning is available anywhere on the computer. The employee can do this a work or the comfort of their home. Motivation is also made easier via technical support. The management team can keep engaged when needed with the employee to encourage the team via group chats, emails or phone calls. 


Profile of the business

Currys PC World

Currys PC World is a well-established electrical and telecommunications retailer which is part of the Dixon Carphone Group. The business offers services which are very attractive to the customers and meet the customer needs at cost. Currys PC World is a very big business which is continuing to grow. The business offers multiple incentives to the employees, which include discounts for employees and family members on purchases, a shares scheme, perks for attraction park, bonus pays depending on performance. The business has changed drastically since its founder Henry Curry opened a little bicycle building business in 1884. (Currys PC World, 2020)




Potential benefits to the organisation 

Currys PC World have managed to get the development vehicles in the correct process. Having taken advantage of the technology that is available now, the business has great procedures in place. The company have Workplace from Facebook which connects all colleagues in the company. (Betters, 2016)
Benefits of the organisation is that the business is a well-established business. Currys PC World offers services which most retailers can’t due to the technical knowledge. 




Potential benefits to the individual 

Benefits of being an employee for Currys PC World are how stable the business is because of its history. Be an employee for a well-established business get a sense of security. The business also has many stores across the country which is very useful for an employee who is looking to move to a new house.  
Currys PC World invest in the employees who are recognised to have the ability to succeed in the business. The business offers many training options to develop the employee to a better position which would benefit the employee and the business long term. The Step into Management Programme is a series of training workshops which develops the individual to have basic skills to support and self awareness on the management role. (Moyle, 2018)



What is a Personal Development Plan?

A personal development plan is a structure which helps an individual to reflect on themselves. It’s a chance to recognise where improvement can be made and how. The plan also can be used as a guide to achieve targets. These targets or set according to individual and other factors in the individual’s life. E.g. if the individual is pregnant then she will know to delay her workplace targets due to family commitments (maternity leave). The plan will state to goal wanted to be achieved, the action to be taken to achieve the goal. Also, the time that is expected to achieve the goal. These goals can be short term or long-term goals. (Tracy, 2019)





Profile of the person

Maggie works in the Wolverhampton branch. She worked at Currys PC World since May 2006. Starting as a sales assistant in a small branch on its grand opening developed into a permanent and passionate career goal. Maggie enjoyed the team she worked with and the Management Team encouraged Maggie to develop further in the company using the training options available.

Maggie soon became the top sales colleague which made her proud. She then wanted to learn something new in the business. In 2007, Maggie was training in the Business Centre. The Business Centre is a department which handles the business customers. Maggie developed skills on how to engage with businesses who needed technical support. She tailored the right technology for the business. Also, Maggie guided businesses on how the company supports companies to keep updated with the leasing options which was a continuing service for both the company and its business customers.

In 2008, Maggie wanted to learn more about the company, so she moved to stock control and administration. She was very keen to learn how the business processes were impacting the business on a day to day basis. Maggie progresses to get the store to a very secure place with stock control, security over theft, stock loss, compliance procedures. This involved a lot of training and working with management for the correct procedures to be followed. 

In 2009, Maggie had family commitments where she had to change her work pattern. The business supported Maggie with her family adjustments which lead to Maggie working part time. Maggie couldn’t continue the workload due to her hours, so she moved to the customer service department in 2013. Maggie continues her service in Currys PC World in the customer service department which she is still very passionate about. She enjoys her time at work and is very keen to help others when needed in the workplace. Maggie is a very popular colleague in the Wolverhampton branch and has worked on long side other team members in another store across the regional. Maggie would like the develop further in the company as things have settled in her life outside work. As the Maslow’s Hierarchy Theory shows, individuals thrive to make improvements in their career and succeed to make oneself feel satisfied. 

Currys PC World offer training on the go which employees can either complete in store or at the comfort of their own home.

Identified individual needs

Maggie is very keen to learn further skills to develop into the Management Team. As she is a well-presented employee, who has shown her loyalty and commitment to the company which seems to be mellowed due to her working part time. Maggie has gained key skills which the business is able to take advantage of and able to support to encourage the business. Having such long service, the customers will recognise a familiar face to approach which can be very welcoming when visiting the store. 

 Personal swot analysis

After discussing the SWOT analysis with Maggie, she realised that she has developed a lot in the business. She is already doing a lot of the tasks with support from the Management Team currently in her job role. As she is a senior colleague, she is the backbone for the management as well as being so reliable. There are some areas where she can make further improvement which Maggie pointed out. The table below is the SWOT analysis for Maggie in the workplace. 


	STRENGTHS

Committed
Focused
Team worker
Punctual
Experience 
Quick learner
Positive 
	WEAKNESS

Flexibility due to family commitments



	OPPURTUNITY

Able to travel
Able to delegate

	THREATS

Competition with peers






Personal development plan

Maggie has highlighted how she would like to progress to the Management team. She has clearer stated how the business offers a management training within the workplace which benefits the business as well as the individual.  The SIM Step into Management programme is offered by the business when it identifies relevant colleagues. Maggie has completed all training to date and is very keen to succeed in the business. She is already involved in a lot of customer service issues which she seeks help from head office to get the best resolution for the customers. Maggie also has a good relationship with seniors in the company as she has in the past worked along side them throughout her service. 

	Goal
	Action
	Target

	Manage a department 
	Manage current customer department 
	October 2020

	Manage employees 
	Manage colleagues in customer service department 
	January 2021

	Rota for department 
	To schedule the rota for customer service department 
	January 2021

	Manage targets
	Have knowledge on the profit and loss of the customer service department 
	January 2021

	Colleague engagement including coaching, providing feedback
	To keep all department colleagues updated of all the department targets aims and achievements 
	January 2021

	Customer issues
	To resolve all customer issue in the customer service department 
	January 2021

	Start the Step into Management programme 
	Complete the workshops 
	July 2022




Conclusion 

Having investigated some of the development theories I’ve concluded that even though the theories have updated since the they were first found; these are still present and successful in the modern-day workplace. When interviewing Maggie, she confirmed how she wanted to still progress to a better position in the workplace. Maggie also has shown in the personal development plan how she intends to progress in the workplace and how the business offers development vehicles to help the employees progress. 
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