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[bookmark: _9tjmor4sin5q]Introduction
The culture of an organization can be hugely influenced by the kind of leadership that exists within the company. Acting strictly as managers and leaders can have a degree of negative impact on how the employees of an organization perceive the work done by them. This in turn can lead to the deterioration of a positive work culture in the company. The integration of various values of inspirational leadership can help in checking the decline of a healthy culture in an organization.
[bookmark: _bz0sydtmswsl]Main Body
[bookmark: _rsgnw5u76w0s]Characteristics of Effective Leaders
There exist three primary characteristics that can determine the degree of efficiency and capability a leader possesses. These include having a vision for higher organization and work, being a good communicator, and managing the work they have been assigned to their subordinates and team members. A leader must be able to develop a long-term vision for the work done by them. The creation of such a vision can help in generating long-term goals for the team which can not only keep them motivated but can also provide them with a target to work towards (Iqbal and Ahmad, 2021). In addition to that, the leader must be able to project this vision to the minds of their teammates to get them involved in achieving these goals. The next aspect of leadership is related to the way a leader communicates with their teammates. An effective leader can get the members of their teams emotionally invested in one another along with their work responsibilities (Blanchard and Broadwell, 2021). The final aspect that can generate effectiveness in the workings of a leader is the degree of delegation they do. Creating a culture of trust in the organization can go a major way in helping the employees of the organization to work more collaboratively and assign the required tasks to their juniors.
[bookmark: _cjmwwjlvz6sx]The role of managers
The job of managers can be divided into four broad segments. These include planning, organizing, leading, and controlling. The aspect of planning involves various tasks such as defining the short-term goals for the team, the objectives that need to be focused on while doing their task as well as creating the necessary strategies for their teams which can help them to achieve their goals (Van Vugt and von Rueden, 2020). In addition to this, the planning process also involves assessing what kinds of resources will be needed in which stage of the job and managing them efficiently to fulfill these needs. The next significant task which is done by the manager is to organize the tasks that will be completed by his team. The large-scale task that is assigned to a group of employees must be divided into smaller subtasks by the manager so that these different jobs can be assigned to different members of the team to help develop the level of efficiency with which the team operates (Madi Odeh et al., 2023). The next integral aspect of a manager's job is the task of leading. The manager of a team is supposed to be the source of guidance for all the members who are working under him. In addition to this, it is also the job of the manager to ensure that there are no long-running conflicts between the team members and that any issues that arise in this contest are handled with efficiency and fairness. The final aspect of the job done by the manager is to control the output that is generated by this team (Ciulla and Ciulla, 2020). This includes conducting regular performance analysis sessions to determine which members of the team can improve the level of output generated by them. Moreover, the overall progress that the team is showcasing in achieving the set goals is also determined by the manager of the team.
[bookmark: _ejqqbx4y6uri]Similarities and differences
The job done by managers and leaders has some degree of interconnectedness and even some level of overlap. Both leader and manager try to conduct their roles in a way such that the overall goals of the organization can be achieved. They are responsible for making sure that the efforts done by their teams are in alignment with the long-term aims of the organization and are supposed to keep the focus of their teams on the goal started by the company (Paais and Pattiruhu, 2020). Both The leaders and the manager are responsible for making the necessary decisions for the team when being faced by a situation of a dilemma. Their jobs require them to assess the situation that is present before them, determine different solutions that can be used to effectively handle the fact situation, the risks that are present with both the options, and choose the best fit option to effectively handle the issues faced by their teams. Finally, both the leaders of an organization as well as the managers of the team working within the company are required to be excellent in their communication skills (Lam et al., 2021). These skills can play a major role in helping individuals convey their ideas to their teams in a better manner, understand the perspectives and emotions of their team members, and develop collaboration within their team.
However, there also exists a large amount of differences between the jobs of the managers and the leaders. The biggest difference comes in the form of the primary focus with which a lot of these individuals conduct their jobs. The role of managers usually requires them to be more task-oriented while a leader is supposed to perform their jobs while having the majority of attention on the people on the teams (Rehman and Iqbal, 2020). A leader is supposed to provide inspiration to the members of their team and to ensure that the task in which their employees are engaging themselves has a degree of interest as well. On the other hand, the manager of a team is more concerned with ensuring that the overall job that is being assigned to them is effectively distributed amongst all the team members and that the tasks assigned to them are completed with efficiency and before the assigned deadlines (Lubis and Hanum, 2020, December). The vision with which both of these individuals conduct their jobs is also extremely different. A leader is more concerned with the long-term goals of the organization. The strategic vision that the leader has developed for the company is the primary concern for the different actions taken by them. Having a stark difference with this, managers do their jobs while having the short-term goals of the organization on their minds. A manager is more focused on ensuring that the team working under them operates with the best possible degree of efficiency and that the day-to-day tasks that are assigned to them are completed properly.
[bookmark: _w8ku4nyg3t6k]Leadership and organizational culture
The culture of an organization can play a major role in determining the long-term efficiency of the company as well as the work culture of the organization. It can be primarily defined as the different values and beliefs that are shared by the different employees of the organization and the principles with which the top management of the company handles different tasks such as policy-making, decision-making, and much more (McCauley and Palus, 2021). The culture of the organization can help define the overall identity of the corporation and can have a huge amount of impact on how the different individuals working in and with the company interact and engage with one another. Moreover, it can also affect the morale and integrity of the employees as well as the performance they showcase in the work done by them. The leadership that is present within an organization can have a huge amount of impact on the way the culture of the company is developed and shaped over the years (Samimi et al., 2022). The leaders operating on different levels in the company can help in establishing the initial tone of work that is being done in the company as well as how the employees are supposed to conduct their lives while doing their assigned tasks. This initial tone can have a critical role to play in influencing the thought process the various employees working in the organization have towards their jobs, the way they feel about the impact they can have on the progress of the organization as well as the actual work they do in the company.
Leaders are supposed to act as role models for their team members and employees and should try to integrate the different values the company preaches in the actions done by them. Witnessing the different values and privileges that are being used by their leaders can inspire the different employees working in the company to make use of the same principles and beliefs in their tasks (Sarwar et al., 2020). Serving as a moral compass for their team members, leaders with their conduct can play a major role in integrating these values on the ground level in their employee's behavior. Taking the example of one of the most influential and popular corporate leaders, Steve Jobs, the degree of inductive leadership which can have on the organizational culture can be explained in a much better manner. Being the CEO of Apple, Steve Jobs fostered a culture of innovation and work excellence in the company by showcasing to his employees his constant and never-ending efforts towards developing products that suit the needs of their consumers in the best possible manner (Nardi et al., 2020). Through his actions, he demonstrated that he not only expects high standards of work from the employees working in this company but also from the work he engages in. The different values that were instilled in the organization by Steve Jobs such as a consumer-centric approach to product development, simplicity in the user interface and product design as well high elegance in the visual aspects of his products are still vestibule in the goods produced by the company.

[bookmark: _kp7zwz58vneo]Strategies for shaping the culture of an organization.
There exists a large number of strategies that can be used by an organization to ensure that the culture that is being developed in their company is the one they intend to generate amongst their employees. The most significant initiative that can be taken by the company is to ensure that the individuals who are responsible for heading the different teams present in their company intricate some degree of leadership as well as management in their work operations (Tang et al., 2020). Developing the different values of inspirational leadership without the requirement practices related to management can play a major role in ensuring that the employees of the company are motivated in their jobs while looking up to their team members. Developing a culture of healthy leadership and supervision in a company can play an integral role in creating a chain of competent leaders in the organization on all levels (Alblooshi et al., 2021). This chain of leaders can act as a driving force in bringing about a huge level of change in the existing culture of the organization as the different employees working in the company would look up to the heads of their team and would try to imitate them in their professional acts.
[bookmark: _urogbudvd2ao]Conclusion
Creating a balance between different management skills as well as leadership qualities can play an integral role in developing a positive culture within the employees of an organization. The tone set by the leaders through their conduct can act as a point of reference for their employees and team members who can try to integrate the same qualities while engaging in their jobs. The team leaders working on all the different levels of an organization should try to inspire in their team members the different values promoted and valued by the organization by acting as a role model for their team members to imitate.
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