STAGE 1 - Placement Project Proposal – 
Initial Ideas Form.

Student name: Sophie Edmunds (2100303)
Course: BA (Hons) International Hotel Management
This worksheet should help you start to think about topics and methods for your project.

PROJECT FOCUS AREA – Broad area of interest – MUST be centred around your recent placement. Choose an area that interests you!!!
Throughout my placement the talk about Premier Inn, owned by Whitbread wanting to reduce staff hours and managers needing to meet targets in the front office and housekeeping departments was frequent and heavily mentioned in my placement hotel, then it got me thinking of ways they could combat this which allowed me to consider the focus upon AI checking-in systems and its sustainability, as well as combining environmental and well-being concerns for staff that Whitbread are working towards and how they can further improve to reach their targets.

PROJECT AIM - THE MAIN THING YOU WANT TO FIND OUT IS…. (keeps you focused)

Is the future of Premier Inn hotels sustainable within the concept of AI collaboration?

WHAT are you trying to achieve/find out? (objectives = 3 or 4 – break down aim – what you’ll do ,  not how) – analyse/evaluate/critically compare, etc

Look at the development of AI, how fast is it growing? 

Is AI inclusive?

Are there any examples of other hotels using AI and is it successful?

How is AI being used in the hotel industry?

Can AI improve employee well-being?

Can AI help Premier Inn achieve environmental targets?

How long could an AI system take to integrate within Premier Inn’s infrastructure?

What are the ethical issues surrounding AI?





WHY? – what is the background rationale?  Who else has written about it? (justification)
My reasoning for wanting to write about AI is that it is becoming a fast-developing topic in many industries, and I am curious to research the future of hospitality and the use of AI, and its benefits to companies like my placement location of Premier Inn, employees, and even guests. I enjoy learning about technology and using it and gaining more insight into this topic may help me to understand to value or problems an AI system could generate for Premier Inn.

HOW will you do it?  (Research Methods)
Mostly secondary research both qualitative and quantitative. This includes academic journals, video interviews and news articles, some credible websites, and academic textbooks and the project brief reading list.

WHO will you question?
I will have very limited time to survey and interview people for this assignment, therefore, it will be heavily weighted on the secondary research. Although, where possible, I will speak to my tutors and colleagues at the hotel for opinions and advice.

WHAT resources will you need?
UWTSD Library: journals, textbooks, articles.
Perlego: to gain access to literature unavailable in the University’s library.
Google Scholar: To find more accurate and credible sources to cite.
Websites like news pages, YouTube for interviews, university publications, and magazines.

WHEN? (timescale)  - Plans
Proposal – to work on up until March 22nd.
Research – Planned to take place from April the 1st. 
Writing the research project from April 15th and completion by the deadline date end of May.

IDEAS – 
Your strengths and interests
Keen interest in sustainability and the future of hospitality.
Your previous modules
Sustainable hospitality and tourism, hospitality and guest services, HAFO
Past studies/projects
Previous reports and essays on modules
Lecturer ideas
Literature
Media/news – what’s current/topical / controversial industry stories?
“Automated systems powered by AI in hotels can optimize inventory management, monitor and control energy usage, and streamline housekeeping schedules.” – Grand Canyon University 2023 (https://www.gcu.edu/blog/business-management/ai-in-hospitality-industry#:~:text=AI%20in%20the%20hospitality%20industry%20can%20help%20streamline%20operations%2C%20enabling,usage%2C%20and%20streamline%20housekeeping%20schedules.)
 A recent report curated by Engineering and Technology (2022, p. 1) shows that “people expressed discomfort and dissatisfaction with digital-only service experiences, with the human touch still essential for companies.” -   Wong, I.A. et al. (2023) “Hotel AI service: Are employees still needed?,” Journal of hospitality and tourism management, 55, pp. 416–424. Available at: https://doi.org/10.1016/j.jhtm.2023.05.005. 

Due to it being a more developing topic in hospitality, there are plenty of up to date sources available to use.

Fit in with career ambitions?
Not directly, but more of a personal interest in future career developments.

NEEDS ACADEMIC ROOTS (THEORY) ALSO

· Pick a subject area and organisation you are interested in researching 
· Consider previous research – ok to adapt it to different circumstances
· Has your placement organisation got a particular area that it needs help with? Can you provide a new angle/approach on an issue? Department Topic / Agenda Item / Theme?
· Clear, succinct title:  
‘An analysis of the impact of ______________: a case study of ________________’  (evaluate/synthesise/analyse)
ADD YOUR PROJECT IDEAS IN TO THE BELOW SECTIONS (the form will expand as you type in)  - Save and upload to the Turnitin Link - -  I will then check your ideas and give you some feedback. 



PROJECT TITLE / FOCUS:
Keep your initial title broad - - your supervisor will help you to ‘shape’ this.

Is the future of Premier Inn hotels sustainable within the concept of AI collaboration?

OR 

Can AI help Premier Inn achieve its sustainability targets by 2050?


PROJECT AIM:
State one project aim. The aim should be short, sharp, clear and concise.

· To discover if the integration of an AI system would be feasible for the future of Premier Inn.


PROJECT OBJECTIVES: (e.g. Evaluate, Identify, Determine, Recommend)
State three objectives.   These must originate from the project aim and they must be SMART i.e. specific, measurable, achievable, realistic and time bound.

1. To critically assess the current development of AI, define how it works, and to use academic literature, journals, and credible websites to evaluate the effectiveness of AI in Hospitality.


2. To investigate examples of hotels that have successful implementation of AI at their venues and discuss the benefits and drawbacks of the system. Determine the ethical risks associated with AI integration and identify if AI would be suitable and appropriate for Premier Inn’s brand values and Force for Good aims.


3. To recommend a realistic approach Premier Inn can take to decide whether to consider developing plans for an AI system within their hotels, the time frame it could take or whether it would be an unprofitable investment for the company.



RATIONALE  (reasons):
Why have you chosen to address this particular project task?  Identify the fundamental reason for your choice of the project area. Who, Why, What, Where, When How…

This topic has particularly interested me because it relates to not only the future of the hotel and hospitality industry but my future within hospitality. AI is becoming an incredibly growing development over the last decade and could certainly become integrated within hotels like my placement location, Premier Inn Aberdare. Therefore, it is imperative to research into the benefits and drawbacks that are incorporated within a potential collaboration of AI software in hotels like Premier Inn and would it be a feasible future?

Multiple examples of hotels internationally pursue fully AI and AR systems in their hotels from reception, room service, even in hotel rooms themselves, such as the Henn Na hotel in Japan. It is examples such as these hotels where the cost benefits and implications can provide insight and real-world evidence of the effectiveness AI can be in hotels. However, it does also highlight the crucial developments that are required for it to be fully compliant and self-sufficient without the need for a human staff member to be present to back up the system when it goes down or doesn’t understand commands/queries from guests.

I want to carry out an in-depth report into this topic and delve into the opportunities that may potentially surface from AI PMS systems and room adaptions. Moreover, the ethical issues that arise from these systems and how can they be managed. 

Additionally, managers have been informed to reduce costs this financial year, reduce labour hours where necessary and improve efficiency, therefore, the consideration of AI may be a reasonable solution for Whitbread’s future.





LITERATURE RESEARCH:
Identify 3 initial literature sources where you have read about your project topic. Cite them using the Harvard referencing system (Key Sources)

1. Wong, I.A. et al. (2023) “Hotel AI service: Are employees still needed?,” Journal of hospitality and tourism management, 55, pp. 416–424. Available at: [https://doi.org/10.1016/j.jhtm.2023.05.005.] 
2. Al-Hyari, H.S., Al-Smadi, H.M. and Weshah, S.R. (2023) ‘The Impact of Artificial Intelligence (Ai) on Guest Satisfaction in Hotel Management: An Empirical Study of Luxury Hotels’, GeoJournal of Tourism & Geosites, 48, pp. 810–819. [https://doi:10.30892/gtg.482spl15-1081]  
3. Çeltek, E. (2020) Handbook of research on smart technology applications in the tourism industry. Edited by E. Çeltek. Hershey, Pennsylvania: IGI Global. Available at: [https://doi.org/10.4018/978-1-7998-1989-9.]




BENEFITS:
What do you hope to achieve from your research?  Identify 3 benefits that will be measurable from the project that you are about to undertake.  These may be qualitative or quantitative.

1. This project will allow me to learn something new and equip knowledge that could help me understand the direction in which future hospitality is headed.

2. I hope to discover if AI could be our future to efficiency in hotels, streamline processes, and be tangible for Premier Inn.

3. Throughout the research I aim to find out whether AI is beneficial for achieving sustainability targets in Premier Inn.



PLEASE SUBMIT THIS FORM TO THE TURNITIN LINK BY THE 22ND OF MARCH 23:59 (See the Teams chat link for details on where to find the Turnitin Link )






HAPPY RESEARCHING 

