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[bookmark: _Toc28845802]Introduction:
Data, information, and knowledge management process are very much important and impactful to understand every kind of Organization in today's world. Having a great knowledge of the overall factors which have an impact on the overall performance of the organization is crucially important (Khan, 2014). That is why this report covers the understanding of the knowledge management process and how and why it is required to properly manage the process. To facilitate the discussion made under this report, Pharmacy2U has been selected as the organization. The startup of this report begins with an overall understanding of what is the meaning of data, wisdom, information and knowledge as they have respective differences. Actual knowledge asset and potential knowledge assets are two kinds of important asset types in the organization, on which a brief overview has been provided. A brief overview has been given about the actual and potential knowledge assets of the firm.  How the knowledge management process performs in the storing and Knowledge management process has been discussed properly, an introduction has been made about the intellectual property and its impact on the organization. The last portion of the report covers the importance of knowledge assets and what are the requirement for the organization to complete the knowledge management process accurately. What kind of organizational Framework is best suitable and what type of activities have to be made to improve the current organizational framework has been discussed in this report.


[bookmark: _Toc28845803]Company Overview:
[bookmark: _Hlk27759322]Pharmacy2U is an online-based pharmacy located in the UK with a new type of pharmacy care that saves money and effort of the patient. This company has been providing online pharmacy services from the foundation of 1999, which has been continuously providing services and growing faster, has become the largest online pharmacy service in the UK (Pharmacy2U, 2019).

[image: Image result for pharmacy2u]
Figure 01: Official Logo.
Source:(Anon, 2019)
While taking the medication service, patients often face different kinds of problems when taking pharmacy services from a shop, for which reason this company has been established to eliminate the problems that patients use to face while taking the services. By taking services from this company, the patients would be able to avoid the requirements to stand on queues to take medication services, they will be able to get 24 hours in stock medicine services, the patients will remain about their medication every time, any problems and questions are answered by the friendly pharmacists (Pharmacy2U, 2019).


[bookmark: _Toc28845804]Stating why knowledge assets is important for the organization and specifying its concept of evaluation
[bookmark: _Toc28845805]The relationship between data, information, knowledge, and wisdom
	Particulars
	Relationship

	Defining data
According to Jifa, (2014) data indicates the raw facts or observations which could not be valuable until they have been processed, analyzed, transformed into information. Hence data indicates the raw format and unusual, unorganized facts which river more processing and analysis to make better decisions and turned it into valuable information for an organization or a person. Data could be meaningful on meaningless. When the data becomes meaningful and useful and could easily be processed, it becomes information for the organization. For example, as a service company, Pharmacy2U has to collect the different sources of data, some of which might be crucially important for the company which is related to the customers directly and again, some might be less important while some others might not be important at all. 
	







The relationship between data, information, knowledge, and wisdom is as follows:
[image: ]
Figure 02: DIKW model
Source: (Benbya, 2011)
The relationship between those factors could be debited with the help of DIKW of the model which shows the relationship and the hierarchical position of these factors. In this example of a traffic light context, the hierarchical position shows that that stays in the lowest position in the DIKW model. The data which has been processed into meaningful facts become information, and the context of what has to be done when the traffic light changes are the knowledge of the drivers and finally taking the decision based on the situation is the wisdom.


	Information
According to Logan, R. (2012) when the data becomes meaningful and can be transformed into an understanding and meaningful format, it becomes information.  Thus, information indicates the type of data that has been processed through a defined processing technique, placing data in the meaningful context format which produces a purposeful and meaningful response and hence help to make a better decision for the organization. As a service online based company, there might be different kinds of information regarding customers, products, processes, and techniques. The company will get a lot of data about all of these factors, but the firm needs to recognize which type of data would turn out to be a piece of good information and which will not.
Information becomes as a result of the personal technique of the data. That means that data has to be processed fast and then the meaningful and valuable portion becomes the information to make better decisions (Golbeck, 2018).  For example, if there are data available about the type of ice creams, which might include vanilla, chocolate and orange; and the seller of ice cream want to know which type of ice cream has been sold most in the last week, after processing the data regarding sales, the resulting outcome would be information. It might be the chocolate ice cream which has been sold most then the other two, so for the sinner’s perspective, it would be the information. Information could be classified in different formats, which might include classification, rearranging, aggregating, performing calculations, selections, etc. (Limited, Nishiguchi and Von Krogh, 2016).
	

	Knowledge
According to Broadvision.com, (2019) knowledge is the understanding, the awareness of the facts, skills, descriptions, information which are gained or achieved through education, experiences or learning. It is important to give knowledge and information about the competitors the client, the economy, profitability, productivity, etc.  So, gaining knowledge is very important for the betterment of the firm and take an improved and logical decision for the firm in the future. With better knowledge, the organization gets better ideas, methods, processes, and techniques, which will help the firm to achieve its vision. From the perspective of a service firm, having a good combination of data, information and knowledge will help the company to perform well as they all together tie with the prosperity of the business. When the company will be able to collect good data, turn them into valuable information and utilize it with the knowledge it gained by doing business, it will be able to catch more and more customers.
	

	Wisdom
According to Logan, R. (2012) wisdom is the highest peak in the line with data, information, and knowledge.it is the righteousness form where the person does everything perfect and right to lead a good life. To achieve this peak, it is required to gather knowledge and information first. Wisdom helps to understand what is right and what is wrong, consider the situation wisely which are very important in terms of business because in many cases businesses fall into a situation where it requires to take a logical and reasonable decision. For a service company like Pharmacy2U, being wise enough will help the firm management to beat the competitors out of the way, provide better service and become a pioneer in the business line.  
	





[bookmark: _Toc28845806]Individual knowledge and organizational knowledge
Individual knowledge comes from personal experiences, personalized learning, personal behavior, the environment where the person lived, etc. Organizational knowledge comes as a result of the activities and the processes, analysis, and techniques used in the organization as a whole.  


The relationship between these two types of knowledge:
Individual knowledge which is also known as personal knowledge usually results from the academic and social experiences and learning that an individual had within his lifetime. It includes the formal and informal type of knowledge that the individual gains until the present period. There are some personality traits and behavior which are responsible for the knowledge and individual achieve throughout his lifetime, among the traits it could be altruism, self-interest, freedom, confidence, affection, etc. In case of organizational knowledge, it could be the standard of activities of the organization, the type of processes and techniques that has to be followed by these people who are performing their tasks in the organization, the experiences and the knowledge that the employees of the organization gains over the period of time they working here. According to Bernstein, (2011), organizational knowledge in many cases is different from individual knowledge because of the characteristics and the advantages that organizational knowledge has over other types of knowledge. The organizational knowledge is a result of the combination of individual knowledge, that are used in the organization and the methodologies and analysis process that is followed within the organization (Paci and Marrocu, 2013). Before getting into the business, the employees of Pharmacy2U were having personal knowledge, which they gathered from their academics, childhood, society. After getting involved in the business, they learned organizational culture, processes, techniques which are helpful in increasing the organizational value in total, which is called organizational knowledge.
[bookmark: _Toc28845807]Application of knowledge asset at the Pharmacy2U, how these modeling techniques are used to identify the knowledge asset in the firm:
Organizational knowledge management model 
The knowledge management model of an organization comprises the organizational model, group model, and individual model. There are several factors which help to build the knowledge management model of an organization, among the factors the most important are the culture, performance measurement techniques, business that are used in the organization and the leadership techniques. All of this factor has a direct impact on building the knowledge management process of the organization. Also, technology has a great impact on building up the knowledge management process of the organization:
[image: ]
Figure 03: DIKW model
Source: (Kognan, 2016)
Knowledge assets of an organization could be divided into different segments, which might include the experimental, conceptual, routine and systematic type of knowledge assets.  In the first category of knowledge essays which is the experimental knowledge assets, according to Martinez-Crespo and Lopez-Arellano, (2019), it indicates skills, the additional know-how which has been acquired by the employees in their work, the emotional involvement with the knowledge care trust and love also included under this type of asset category. In the second type of knowledge asset which is known as conceptual knowledge asset states knowledge in e the explicit format which could be stated via images or languages or symbols. Again, the systematic knowledge assets are the type of knowledge assets that have been acquired through explicit knowledge, with the application of stated technologies available. The routine knowledge asset is the type of knowledge essay that includes routine wise activities of the business. 
To identify those types of knowledge assets, it is very important to apply proper techniques and methods to identify them as they have great value in the organization. The organization could follow these following techniques:
Comparing with the previous year result:  in this case, Phcarmacy2U has to compare the previous year’s assets results with the current year result.  This way it will be able to understand its past performance and present performance. In the second stage of the comparison method, the firm code set up goes for the next years, considering the assets the firm has over the years, it could set up the future performance of the organization based on the assets it has available in hand.  In the third phase of this method, the results of the knowledge assets could be compared and evaluated between groups which will help the management team of the firm to identify how much influence the knowledge assets are having on the overall performance of the organization. 
[bookmark: _Toc28845808] Considering both the actual and potential knowledge asset at Pharmacy2U, how they are evaluated:
In the previous segment, the discussion has been made about the knowledge assets that the firm might obtain. These sorts of knowledge assets are called actual knowledge assets, meaning they exist and providing benefits to the firm. According to Al-Hawamdeh, Start and Barachini, (2007), there are other kinds of knowledge assets as well which might result in the future activities and performance of the organization. These sorts of knowledge assets that have the potential capability to provide benefits to the organization are known as potential knowledge assets. For example, because of the technological innovation and technological changing trends, different types of opportunities and ideas might come up, which from the perspective of Pharmacy2U, could be called potential knowledge assets while the knowledge assets that the firm has been using for long in its business currently is called the actual knowledge assets. Such as online services, techniques, and procedures that are using currently.
[bookmark: _Toc28845809]Knowledge management
According to Golbeck, (2018) the knowledge management process is the concert which indicates that the people of an organization or in a country or society should have the opportunity to easily share, update and expresses their knowledge and information with each other.


[bookmark: _Toc28845810]Knowledge management process
According to Logan, R. (2012) if the knowledge assets are properly maintained, it then helps to reduce the necessity of maintaining communication with third parties because if the knowledge is managed properly, third parties could easily get access to that knowledge and with less time and cost and effort they would be able to get that information that they were seeking for. Again, proper knowledge management could help the people get information quickly, as the information is kept in an organized format, it becomes easier for both the parties to search for the information. For example, while taking a standard decision, if the knowledge management process is easy and smart, pharmacy2U will be able to catch a large number of customers as they will be motivated to take services from the firm. Having a good knowledge management process could help the top management of the firm to clean up the problems faced with the customers and communicate better with them.
[bookmark: _Toc28845811]Creating, storing, applying and integrating knowledge for organizational development
To properly create, store, apply and integrate knowledge within the organization, it is very important to effectively manage the knowledge management system of the organization and address the issues which are available with knowledge creation, the capture in process of the knowledge, storing process of the knowledge, sharing the knowledge, extracting the knowledge and transforming the knowledge.
For this reason, understanding the importance of knowledge assets, Pharmacy2U has been following certain rules and techniques in the overall knowledge management process. The creation of the knowledge of the firm starts with the decision made by top-level management of the firm. Generally, firm management follows the Tecfinics knowledge management process, which comprises three factors naming process, people and technology. 
Pharmacy2U creates the knowledge primarily from the business experiences, techniques and processes they have been following over the years. 
[image: ]
Figure 04: Knowledge Management Initiatives.
Source:(Frické, 2019)
For example, the company inputs all the customers' feedback and recommendations about their services in an accusation form. Every time a customer makes a complaint about their services or products, they keep the accusation and improve the condition according to the requirement of the customers. After the complaint, the representative of the firm keeps that in a specific form which is only used for storing purposes. Periodically, the team responsible to work with the accusation form takes the step and make necessary correction which may change, improve the structure, process or services of the firm. This is how the firm applies that specific knowledge to improving the specific segment that the customers wanted to improve. With the collaboration of different aspects of the knowledge aspects gained from different sources, the firm integrates them which helps the firm to improve the condition effectively. With the help of these three factors named process, people and technology, the firm becomes able to maintain proper knowledge management activities.
From the perspective of Pharmacy2U, it is very important to keep the combination of these integrating and storing activities of knowledge. For example, in this case, Pharmacy2U has to follow the techniques used by several other major organizations. For a firm like Pharmacy2U, there might be different kinds of processes and techniques, based on the information, resource, and knowledge available, the firm has to define the proper type of processes to manage the knowledge.

[bookmark: _Toc28845812]The impact and importance of intellectual properties rights
Protecting intellectual property is very important for the organization because there are several benefits that the opposition might get by protecting the intellectual properties properly. Intellectual properties are those sources of properties that don't have a direct physical presence.
[image: Image result for Intellectual Property]
Figure 05: Different types of intellectual properties.
Source: (Broadvision.com, 2019)
For a business like pharmacy2U, what could be the intellectual property in this case? The Goodwill of the organization, trademark, copyrights, franchises, etc.  are some kind of intellectual property for the organization. Kind of intellectual property could help the organization to set apart from its competitors, it could provide a revenue or profit for the organization. Because intellectual property is providing defensive advantages, it is very much important for the organization to take all type of steps to protect the intellectual property and use the intellectual property most efficiently. 
[bookmark: _Toc28845813]Impact of knowledge assets on Pharmacy2U
[bookmark: _Toc28845814]Knowledge requirements and its’ importance for Pharmacy2U
The impact of the knowledge management process could not be neglected considering the overall benefits that this management process provides to the firm. There are several types of benefits as discussed earlier provided by the knowledge management process to the organization like Pharmacy2U. Hence it makes the knowledge management process very important for the organizations to attain greater knowledge and understanding.
For any kind of organization, it is important having a proper framework where it would be able to perform works perfectly, in which case it is required having a comprehensive and productive integrated type of processing model. For example, with the help of a proper knowledge management process, the employees of the firm will be able to catch more skillful and experienced, talented employees who in many ways will be able to work better. When the knowledge management process is made perfect, while some other factors or activities are not perfect, it may reduce the gap of imperfection with the help of a perfect knowledge management process. If in Pharmacy2U, there is a lack of proper and knowledge, skillful workers, then having the perfect knowledge management process will help the employees to learn things quickly, gather knowledge, provide training facilities, etc. Thus, the knowledge management process is very impactful in improving the overall condition of the firm.
According to Quinn, (2002), leadership qualities are important and, in some cases, crucial factors that can not be ignored by any means. Among the good qualities of the leaders, having the ability to motivate and influence the employees effectively is very important, for which reason knowledge management process adds an effective value. In addition, it is required having a strong communication ability with the employees and employers, this is where knowledge management process performs great. For these reasons, it is required that the responsible persons in the knowledge asset management process should take steps if any corrective actions are required to take. 
This process must have proper communication methods, any faults or difficulties in this process could harm the organization because open activities and communication procedures are all connected. Communication is very important for any kind of organization, based on the proper communication process, the success of the organization depends a lot. If pharmacy2U becomes able to include the knowledge management process in the communication methodologies, it becomes crucially important to have fluent, smooth, and correct communication. So, the organization needs to have a proper knowledge management process, it always helps the organization to become a Pioneer in the industry if the institution can perform the manage it.
[bookmark: _Toc28845815]The contribution of knowledge assets in Pharmacy2U
According to Bernstein, (2011), knowledge management is very important for an organization like Pharmacy2U because proper knowledge management can provide tremendous benefits for the association, especially when it is a banking institution. Knowledge management properly organized the information, experience, knowledge altogether and act as a beneficiary for the bank. At the same time by providing define kinds of benefits, it helps the firm to go ahead of the competitors. Because of the advantages of proper knowledge management, it requires the firm to conceptualize and understand the overall facts relevant to the knowledge management process. In Pharmacy2U, when the employees of the firm can clearly understand all the relevant knowledge management techniques and tactics, it becomes better for the organization to perform, the firm gets improved capability to beat the competitors and gaining market value particularly. If the employees of the organization have a better understanding of the overall process of knowledge management techniques and tactics, they could fit better within the working Arena and hence help the organization to obtain its goal. Having the knowledge property organized, employees could perform better, which increases the productivity and profitability of the organization, increased knowledge, and ideas, motivate and inspire the employees to take the challenging works.
When an organization like Pharmacy2U keeps the knowledge management process clean and easy to understand, it becomes easier for all the available parties of the relation to perform their respective activities. For example, from the employees' perspective, being able to manage the knowledge properly help them to perform their regular activities more precisely and accurately. This helps the organization to provide more services to the client, which in turn increases the popularity of the organization among the prospective customers, hence more and more customers come in. In case of other additional activities that are also dependent and relevant to the knowledge management process, also get influenced by the activities of knowledge management. Proper knowledge management skills keep a better environment for the employees to work in, which facilities the customers who come in the organization to take services. Thus, it increases the oval value of the organization in the banking industry, making it easier for the organization to obtain its goal.
[bookmark: _Toc28845816]Evaluation of Pharmacy2U’s framework for enabling knowledge sharing:
According to Ichijō, (2007) having a proper knowledge management process in the organization is very important and beneficial for continual development. Any kind of imperfections in the knowledge management process could ruin the performance of the organization. This is because, in the knowledge management process, it involves a different kind of other activities which are also relevant and impactful.
Pharmacy2U is quite a concern about the framework they use for enabling the knowledge sharing process. There are three parts in the knowledge sharing process of Pharmacy2U, which are input, knowledge sharing process components and output. Usually, Pharmacy2U collects data relevant data such as customer information, techniques, and process of doing the business, models, and methodologies they use to run the business from different sources, especially from online based sources and social media as well as from other sources like knowledge sharing seminars. After the collection of data, the firm utilizes three important factors, organizational, individual and technological. For example, in the case of utilizing organizational factors, the firm follows the process of collecting the data in the specific form, the ways of communicating with the customers, etc. Along with that, the firm uses technological factors which might be the utilization of internet communication systems like social media, online F&Q, using technological methods and tactics like online surveys on a specific product or service. With the help of these factors, the collected data than published as output for internal and external parties to use. The publication is usually made through the publication of the research report, scientific solution manual, the publication of specific research or product theory. 
[image: ]
Figure: Knowledge sharing framework of Pharmacy2U
Source: (Pharmacy2U, 2019)
Thus, by following this specific framework, the firm could share knowledge with other external and internal parties which enhances the capability of the firm to communicate with the customers in a better way and gain their trust.
[bookmark: _Toc28845817] How current framework of Pharmacy2U could be improved, some recommendations
To improve the current Framework used under the knowledge management process, it is first required to understand what kind of disadvantages and malfunctions the current knowledge management processes have. To do that, first of all, the prospective employees who are responsible for properly managing the knowledge inspect the overall activities and performance of the knowledge management process. If there is any kind of faults or malfunction happens within the organization, it is recommended to identify as soon as possible. For an organization like Phramacy2U, it could perform the improvement in different ways, by increasing the overall controlling and monitoring process. It could list the customers who are taking services from the firm regularly and identify them as a premium or gold customers according to Jifa and Lingling, (2014). In this way, consistent controlling and monitoring activity will help the organization to find out what kind of difficulties the organization is having in the knowledge management process.
After finding out the faults the institution has in the management process, it will level the type of fault on a prior level basis. The fault might be a minor level, at a moderate level or a major level. All the employees of the organization have to help the employees who are actively doing the monitoring and controlling activities in the knowledge management process to make the process a better one. If required, training and development activities should be performed to improve the performance of the knowledge management process. By taking proper initiative, an organization could easily improve the current situation of the knowledge management process and make it a better one which would be helpful to achieve its objectives.


[bookmark: _Toc28845818]Conclusion
Throughout the report, a discussion has been made about the process of knowledge management along with its importance for an organization like Pharmacy2U. It has been proved that the knowledge management process has a direct link up with the overall performance of the organization, as it is related to the communication process of the firm. The business firm Which could easily keep the knowledge management process smooth and accurate, enjoy more advantages than its competitors. It increases the gap among the competitors because there are many types of advantages it provides to the organization, although in some cases it might seem costly to some organization. The discussion about the difference between data, knowledge, information, and wisdom has made it clear why it is important to understand the difference between the elements (Broadvision.com, 2019). It is also important to know the difference between individual knowledge and organizational knowledge as they provide different kinds of advantages to the organization (Hunter, n.d.). The knowledge management process requires proper monitoring and controlling activities to reduce the faults it might face, which lowers its productivity. While balancing the knowledge management process with the communication process, it is important to look after the Framework used over the years as things change, to which required changing the knowledge management process with the current situation. Overall knowledge management process has a great impact on the organization as a whole.
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