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[bookmark: _heading=h.gjdgxs]Introduction
The business chosen here is fast food. The company chosen is McDonald's. McDonald's is an American company whose headquarter is in Chicago, USA. The company was established way back in 1940. Now, the company is the largest restaurant chain in the world. The company operates business in 119 countries across the world. This, the company has over 30000 outlets. In the last year, the company made 23.1 billion USD of revenues and 7.4 billion USD of net income.  The company has over 200000 employees working under it. 
The company has a wide range of products. This includes chicken nuggets, kebab wraps, choco church, and many more. But, the main product of McDonald's which makes it world famous is burgers. This is the company's main product. The company sells over 50 million burgers a day. This accounts for 69.23 percent of its total sales. The company has a variety of burgers with different patties. This includes portobello mushroom burgers, Elk burgers, Bean burgers, and so on. Among these, hamburgers and Big Mac are the selling products of McDonald's. 
  Only Britishers consume approximately 2.5 billion burgers in a year which accounts to 2.4 burgers a day.  People in South American countries like Uruguay, and Argentina are also mad about burgers. They have the highest rates of eating hamburgers per capita. Around the world, nearly 50 billion burgers are sold every year. So, this shows the craze for burgers among people around the globe. So, because of the large customer base, it will be helpful to examine the impact of different factors like consumers' income, and price of complements on the demand for this product. Moreover, by analysing the changes in demand for burgers, a clear picture of the overall changes in customers buying behaviours can be evaluated.  
[bookmark: _heading=h.30j0zll]Demand and market equilibrium
[bookmark: _heading=h.1fob9te]Price of substitutes
There are several substitutes for burgers such as Hot dogs, sandwiches, chicken fries, Noodles, and so on. But the prime substitute for Burgers is pizza. In 2021, the UK pizza market was estimated at 3.316 billion pounds which is the second biggest after the 15 billion pounds burger market.  The main raw material for pizza is wheat. A larger percentage of what comes from Russia (Beck and Lein, 2020). Due to the ongoing Russia-Ukraine war, the supply chain of wheat has been completely disrupted. This increased its price.  Additionally, the skyrocketing inflation rate in the country has further boosted pizza prices. Now, a small pizza of 9.5 inches costs around 13.42 pounds at Domino, 13.87 pounds at Pizza Hut, and 14.53 pounds in Papa John's. These are too expensive and are way out of reach than allocated burgers for lunch or dinner of a common UK citizen. 
This skyrocketed price of pizza has thoroughly stimulated the sales of burgers in the United Kingdom. The price of McDonald's burgers is still within people's budgets. A big Mac costs around 3.49 pounds, and a triple hamburger costs around 2.59 pounds which is enough for one person (Forbes, Kirkham, and Theodoridis, 2021). Thus, premium burger joints in the country are on the rise. Many international and national players in the burger market like Five ways, Honest burgers, and Byron are expanding their restraints chains across the country. 
[bookmark: _heading=h.3znysh7]Price of complements
The main complements in burgers are meat products like chicken, ham, or bacon and cheese. 
 Due to extreme inflation rates, both the production and transport cost of meat have increased sharply in the UK. The domestic price of beef increased by 4.6 percent.
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Figure 03: Change in domestic beef price in UK
(Source: Liddle, Smyth, and Zhang 2020)


Furthermore, the retail bacon price also increased at an alarming rate. Sainsbury, one of the biggest retailers, increased bacon prices by 177 percent. The price of McDonald's cheeseburgers jumped by 20 percent in 2021. For the first time in the last fourteen years, the company increased this product's price. It also increased hamburger prices ranging from 99 p to 1.56 pounds (Liddle, Smyth, and Zhang, 2020). This has made a negative impact on sales. But, as Britishers still can afford McDonald's hamburgers or cheeseburgers, the negative impact is not severe. Thus, the company experienced a 4.3 percent increase in sales in the third quarter of the year. Though, it is lower than the company's expected 6.5 percent. 
[bookmark: _heading=h.2et92p0]Consumer income
GDP per capita income is a good indicator of consumer income.  The covid-19 pandemic completely devastated the global economy. With this, the GDP per capita also plunged in 2020 by 4.13 percent (Gómez-Luciano et al., 2019). But, with mass vaccination, economic activities strongly rebound. As a result, the GDP per capita in the UK increased from 42098 USD to 45101 USD in 2021. This is a 9.7 percent year-on-year increase. Due to 
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Figure 02: Chafe in global GDP per capita
(Source: Femenia, 2019)
 In addition to that, as per the IMF, the global economy is projected to grow by nearly 4.9 percent in this FY. The UK economy will grow by 6.3 percent in 2021 (Femenia, 2019). This has made a very positive impact on McDonald's sales. This increase in consumers' income level and the recovery of the global economy has encouraged them to spend money freely. Thus, in the second quarter of 2022, the UK sales of McDonald's increased by 3.7 percent. The walk-in takeaway sales also increased by 40 percent and Due to low pandemic effects and higher economic growth, the increase in McDonald's sales is much higher in Asian countries (Breinlich et al., 2021). In the same quarter, the company registered a 9.7 percent increase in sales compared to 2021 in Asia and the Middle East region.  
Empathy is a prime leadership trait. An empathic leader understands what the needs of his team members are and what is going on in their minds. An empathetic leader is perceptive. When a colleague goes through a tough situation, the leader morally supports the individual. Thus, these leaders easily gain team members' trust. Hence, team members always walk on leader-guided paths.
A true leader should know how to keep the team intact.  The leaders must ensure no internal competition within the team. It is obvious that different individuals have different levels of productivity and work speed. So, if someone just focuses on their own tasks only and does not help the team, the team will definitely fail.  True leadership's job is to eliminate these irregularities.  The situation should be corrected within time. In this the leader should try to stimulate collaboration among the team members
A true leader must be accountable to his team. The leader should always keep his promises as well as commitments he has made to followers. This means that the leader has to answer to his followers for every decision.  Accountable leaders are efficient in establishing clear targets. 


[bookmark: _heading=h.tyjcwt]Consumers' tastes and preferences
 The impact of covid-19 pandemic was much more severe and deadly in the UK than in other countries. Thus, its people have understood the real meaning of health is wealth. Now, consumers have become more aware of their eating habits. They have become more health conscious. They have become fitness freaks (Royle, and Rueckert, 2022). They are seeking fresh products which are grown naturally in an organic way. This tendency towards fresh products is more prominent amongst youngsters. They avoid eating junk food which is rich in fat content.  Learning from the mistakes of past generations, they are focusing on a more balanced diet.  
 Besides this, customers now concentrate on being sustainable too. Consumers are putting more value on responsible production. People in the UK are more curious about the product's labels than other European countries (Tien, 2019). They see everything from the farming land quality, to and maintenance of animal welfare. All these are having a significant influence on customers' buying decisions. They are prioritizing products with greater nutritional value and do not have any genetically modified organisms. From this, the trend of eating vegan food is a hot trend. Vegan is a completely plant-based diet not including anything that came from animals. The international vegan food market is increasing at an astonishing rate. According to survey data, in 2021 around 63.5 percent of British people consumed vegan items.  It will become 22.27 billion USD of business by 2025. 
[image: ]

Figure 01:  Rise of the vegan market
Source: (Brewer, and Tasseva, 2021))

These significant changes in customers' tastes and preferences have made a serious negative impact on McDonald’s sales. As. patties used in McDonald's burgers are deep fried and the company has not also totally shifted towards vegetable oil. In the United Kingdom. The company has very limited vegetarian or vegan options on the menu. 
Furthermore, recently news came out that chicken in the company’s supply chain is bred to grow unnaturally using growth hormones (Brewer, and Tasseva, 2021). Because of these, UK sales in August this year fell by around 2.8 percent.  
[bookmark: _heading=h.3dy6vkm]Consumers' expectation of price
The cost of raw materials has increased globally. Due to the war, the fuel price is nearly 100 USD per barrel. Alongside, energy prices are also soaring in entire Europe. Energy prices increased by 27 percent in the month of October (Krpan, and Houtsma, 2020). The government raised minimum wages too. Overall, the operating cost of business has increased significantly. So, customers understand that to continue business and provide quality food items, companies also have to increase product prices. Because of this, when McDonald's increased the prices, customers did not stop coming into its stores. During the fourth quarter of 2021 financial year, McDonald's sales boosted by 12.3 percent, 10.4 percent in two year-basis. 
 
[bookmark: _heading=h.1t3h5sf]Demographics
Seeing the tremendous success of Burger King, McDonald also introduced more vegan menu options. Hence, the customers of at McDonald's are increasing day-to-day (Simionescu et al., 2020). Customers are not only fond of the unique taste of McDonald's burgers but also its Swift and friendly service. As of now, the company serves around 3.8 million customers a day in the UK. The average burger consumption in the country has increased steadily over the years. Now, an average person eats 1 kg of the burger a year. 
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Figure 03: Average burger consumption in the UK
(Source: Simionescu et al., 2020)
Seeing increased customers and growth opportunities, the company has even announced plans to open 20 new stores in the UK. 
[bookmark: _heading=h.4d34og8]Substitution effects
 
A luxury item is a good whose demand increases higher than income rises. It is not essential to survive but is desirable within society to maintain social status. Whereas a necessity is a product whose demand increases less than increases in income. People buy luxury items to show their property, get attention and create a distinctive body image. Necessity items are crucial to life. Burger is not a luxury item at all. People in the United Kingdom see burgers as a very affordable food option (Phua, Jin, and Kim, 2020). Many Britishers eat a hamburger with coke as their lunch and the overall cost stays within 10 pounds. Besides this, as mentioned earlier income has a direct impact on burger sales. Thus, burgers are a necessity in the United Kingdom. This indicates that the demand for burgers is more inelastic. The easy change in food price impacts the product's demand and is measured through PED (“Price elasticity of demand"). As many people live on burgers which have become a staple food, a rise in its products would not result in a high fall in its demand. Because of this, like other food items burgers also have a PED value in the range of -1 to 0. A major cause of the inelastic nature of burger demand is the lack of enough substitutes. Other food items like fish and chips or Pizza or rice and meat are way more expensive than burgers leading to fewer options for customers to select. Thus, with a slight increase in burger prices, the customers’ buying habits for it remain the same. But still the burger demand is not completely inelastic (Modlinska et al., 2020).  If prices increased significantly, it certainly had an impact on the demand. A person eating 2 or 3 burgers at a time, may reduce up to 1 burger.   
A managerial decision is justifiable when it accommodates all unexpected challenges and uncertainties that may occur during the implementation of the decision. Often many setbacks can happen such as the client is backing out or the advanced machinery is unavailable, then true managers come up with instant, smart solutions (Githui, 2022, 7(1)) . This is also a segment of decision-making. 
 In today's world, the business environment is extremely competitive. Thus, the problems are also very complex. So, managers have to simplify complicated problems and make creative solutions.  This is a crucial aspect of decision-making in management. Now, the manager's responsibility is not finished by only directing employees.  Managers have to make smooth and uninterrupted collaboration with employees. This ensures the decision taken will be implemented properly.  
Managers have full confidence in their decision. They trust their capabilities and skills. Thus, employees also keep trust and confidence in their managers. This influences employees to work hard to better implement the decision obtained and achieve the desired goals.  
Income elasticity of demand evaluated the responsiveness of demand for a specific product to changes in customers' income. An average cheeseburger from McDonald's in the UK costs only 2.5 to 3 USD. Whereas the average wage in the UK is 640 pounds as of April 2022. Thus, if a Britisher eats 2 or 3 burgers a day that would also cost very small portions of its income. Moreover, the cost of burgers accounts for a very small percentage of their total spending on food expenses. This suggests that irrespective of what a person does in the UK, they can easily afford burgers (Lindgren, 2020). This also indicates that the demand is highly inelastic. This means that the demand for burgers does not highly depend on the fluctuation in customers' income. Burgers come in the normal goods groups where the income elasticity of demand is almost zero. 
All the people who make major decisions related to human resources, marketing, financing, and sales are referred to as leaders. An organization with solid leadership has a precise vision for the future. Such leadership gives maximum property to employees' job satisfaction. They incorporate employees in the decision-making process and value employees’ opinions. Moreover, true leadership always encourages employees to freely express their problems and issues within the organization and try to solve those as soon as possible. Additionally, solid leadership understands to increase employees’ productivity, the organization has to satisfy employees’ interests too. For this, string leaders employ a transparent promotion process in the organization. This thoroughly convinces employees that they will be highly paid back for their hard work. Their professional improvements will not be hindered unjustifiably within the organization. Hence, employees also feel important for the organization. This fosters the employees’ motivation level. So, employees put their hundred percent effort for the betterment of the organization. This increases employees’ passion and determination for work. As a result, the efficiency of the work increases exponentially. 
[bookmark: _heading=h.2s8eyo1]Conclusion
From the above discussion, it can be said that the price of substitutes predicted of burgers do not pose any threat to burger demand. The price of pizza is almost 2 times that of burgers. The price of meat products has increased greatly in the UK. But it has no adverse impact on its sales. GDP per capita income of UK people has increased to a greater extent in the last year making a positive impact on burger sales. 
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