Globally Responsible Business – Assignment 1 
 
In a world where corporations have a lot of power, there is a lot of disagreement over whether social responsibility should be required or optional. John Mackey the CEO of Whole Foods states that ‘Business social responsibility should not be coerced; it is a voluntary decision that the entrepreneurial leadership of every company must make on its own.’ This essay will look at both the effects of voluntary and coerced methods of applying social responsibility within businesses.  
 
Social responsibility refers to any ethical obligations that people and businesses have regarding weather they act in a way that benefits society. Corporate social responsibility looks directly at the action of businesses regarding weather they are acting in an ethical, and responsible way. Corporate social Responsibility means that businesses integrate social, environmental, and ethical considerations into their business (Fernando, 2024). Social responsibility involves businesses looking at and taking responsibility for their impact on society, the environment, and the way that they treat stakeholders such as their employees, customers, communities, and shareholders (McGrath & Jonker, 2023). Some examples of corporate social responsibility include environmental responsibilities such as reducing pollution, conserving resources, ethical responsibilities such as fair labour practices, philanthropic responsibilities such as supporting community projects, and economic responsibilities such as creating jobs, fair wages, and contributing to their local economy (Stobierski, 2021).  
 
Voluntary social responsibility refers to the dedication of a business to conduct its operations in a way that helps society, the environment, its workers, and the community even when it's not required by law (Dixon, 2019). This form of social responsibility has many advantages and disadvantages for businesses. 
Authenticity would be a benefit of voluntary CSR because businesses who are voluntarily committed to engage in environmental causes create more meaningful and impactful initiatives that those who are forced (Brown, 2024). It can also help businesses to enhance their brand reputation and create emotional connections with their customers who value the same ethics. It would also help strengthen the relationships that they have within their local communities, partners, and stakeholders.  
Another advantage of voluntary CSR would be the impact it can have on employee engagement. Businesses t that voluntarily work towards CSR initiatives find that employee morale and job satisfaction is much higher as employees feel as though they are working for a good company with good intentions (Rupp et al., 2018). Voluntary csr might also affect employee engagement as it might help to increase their employee loyalty as they would be working somewhere that they feels align with their values.  
Another benefit would be flexibility. Businesses who demonstrate voluntary actions towards csr have more flexibility and freedom to choose activities that align with their values, expertise, and the needs of their community. This allows them to be able to choose the best suited initiatives for their business which aligns with their strengths, and their unique goals. This can be a strength to businesses as it allows them to have more flexibility than what mandatory corporate social responsibility regulations would allow. (Banu, Llm, & Banerjee, 2025)
 
Disadvantages of a voluntary approach to social responsibility would be Inconsistency. Ther may be some inconsistency around participation to societal challenges if csr is voluntary, as not all businesses would equally invest in social responsibility initiatives. This may be a disadvantage as a lack of coordination and guidelines might mean that businesses focus on separate issues. This might then lead to a collection of initiatives that might not adequately address societal issues. (Hilliard, 2019)
 
Coerced social responsibility refers to businesses who are forced to act in a way that benefits society rather than them having a voluntary or ethical choice in the matter. Examples of ways that business are coerced into being socially responsible include government regulations, legal mandates, or public pressure that might force businesses to be more ethical (Reckmann, 2024). Similarly to voluntary social responsibilities there are many pros and cons of coerced social responsibility. 
Firstly, improved social impact can be a benefit of coerced csr as it would force businesses to address societal and environmental issues which would then benefit their community’s sustainable development. Additionally, by corporate social responsibility practices being mandatory it would encourage businesses to enhance their labour practices, incorporate corporate social responsibility (CSR) pledges into their code of conduct, lower their carbon footprint, adhere to globally accepted environmental standards, and engage in community service (Vrije Universiteit Amsterdam, 2025). 
Another benefit of coerced CSR would be that it would create standardization for all businesses. Standardization would benefit CSR initiatives as it would mean that businesses are held to the same requirements which would help reduce inconsistencies and improve the quality of social responsibility initiatives implemented by businesses (Atlas Zero, 2020). It would also help enhance transparency and comparability which would make it easier for stakeholders to assess and trust company practises. (Christensen, Hail, & Leuz, 2021)
Some of the disadvantages of coerced social responsibility would be the financial burden that it might put on some businesses, as some businesses might not have as much money to be able to allocate resources to CSR initiatives.  It also states that smaller businesses could struggle to meet the demands due to limited resources in their disposal.  (Christensen, Hail, & Leuz, 2021). This also could also be another disadvantage because businesses have to ensure that they allocate enough of their budget towards CSR initiatives. This is a disadvantage because they could use the funds to invest into the business to further develop themselves (Martinez, 2022).
Another disadvantage would be a lack of authenticity. If businesses are coerced into CSR initiatives it may encourage tick-box-behaviour, in which business would make superficial efforts to comply without showing genuine commitment to corporate social responsibility (Singh et al., 2018).  Another example on how this is a disadvantage is because this could lead to businesses engaging in CSR for only to comply with regulations and not because of any genuine commitment to social responsibility (Martinez, 2022).
Inefficiency might also be a disadvantage of coerced CSR as businesses might misallocate resources if they are forced to adhere to a particular CSR standard which might not correspond with their expertise or the real requirements of communities.  Mandatory rules don't necessarily align with each business's expertise (NFIB, 2023).
Mandatory CSR might also be inefficient in solving environmental problems as it doesn’t allow businesses to be creative or experimental with solutions as they may be bound by predetermined methods, processes and regulations (Nebojša Stojčić, Vujanović, & Baum, 2024).

The argument between businesses being coerced versus voluntarily contributing to corporate social responsibility is important because it allows people to see what strategies work best in order to achieve social responsibility.  
There are two main theories that look at voluntary and coerced social responsibility, and what is best for businesses. These are Milton Friedman and his Shareholder Theory and R. Edward Freeman’s Stakeholder Theory.  Milton Friedman wrote his shareholder theory in an article called “A Friedman Doctrine: The Social Responsibility of Business is to Increase Its Profits”. This article was shared in 1970. (CFI Team, 2022) R. Edward Freeman wrote his stakeholder in an article called “Stockholders and Stakeholders: A New Perspective on Corporate Governance” which was published in the California Management Review in 1983 (Freeman, 2025).
Milton Freidmans shareholder theory argues that social responsibility for businesses is to increase their profits, maximise their returns for stakeholders, and that businesses should focus on doing this instead of focusing on taking part in social responsibility initiatives (Ann Behan, 2022). However,  R. Edward Freeman’s stakeholder theory argues that businesses shouldn’t only consider their shareholders but should consider the interests of all their stakeholders in order to achieve success and ethical practices. Freeman defines stakeholders as "any group or individual who can affect or is affected by the achievement of an organization's objectives”. Examples of these would be employees, customers, suppliers, investors, communities, environmental groups, and government agencies (Freeman, Harrison, & Zyglidopoulos, 2018).

Some examples of businesses that use voluntary corporate social responsibility within their businesses include Unilever, and vodafone.
Unilever implements voluntary corporate social responsibility by encouraging their employees to participate in activities that support sustainability. They use initiatives such as sustainable sourcing, encouraging employee volunteering, and by implementing corporate giving schemes (Giva, 2022). By Unilever implementing these voluntary, it can benefit them as it shows they want to be transparent and contribute to corporate social responsibility without having to be forced. This shows people that the business has good values and may attract more people to buy products from the company as they would know it is sourced in a responsible way.
Vodafone supports corporate social responsibility through supporting programs such as “world of difference” which works alongside non-profit organisations, and their own employee led programs such as “VolunTeams”. Vodophones program VolunTeams work to tackle worldwide concerns such as education and digital inclusion by using technology and philanthropy to make a lasting difference (Vodophone , 2024). They aim to tackle concerns such as education through their brighter futures initiative which focuses on education in underprivileged areas (Lyons, 2023). They also aim to tackle digital inclusion through their “Everyone.connected” campaign which aims to tackle digital exclusion (Vodophone , 2025). This shows people that Vodophone are commited to their communities and by using voluntary corporate social responsibility, it allows them to use their expertise in order to do effective initiatives that contribute towards social responsibility. 

An example of a business that is coerced into complying with corporate social responsibility would be Danone. This is due to France’s Duty of Vigilance Law which they follow by putting plans in place to stop environmental damage and human rights abuses. A benefit of Danone being forced into complying with these laws would them fulfilling commitments improves connections and stability by building trust among communities, consumers and employees. complying with these laws could also be benefit as they would avoid legal penalties and costly lawsuits. A disadvantage of being coerced into complying with these laws would be that it would take significant financial investments in areas such as monitoring, reporting, and corrective action in order to comply with these laws. Another disadvantage would be that integrating these regulations into their supply chains and processes may be challenging. Danone were criticized in 2023 for their use of plastic as it violated the Vigilance Law which is implemented to prevent human rights and environmental harm (sophie, 2023).
A teleological approach to ethics focuses on the consequence of actions. If a course of action achieves the best result or fulfils a higher aim, it is deemed ethically correct. For example a teleological theory suggests that the best course of action is the one that maximises happiness or minimises suffering for the largest numbers of individuals (Britannica, 2019).
Deontological ethics emphasises rules, duties and principles rather than the outcomes. This means an action can be morally right if it adheres to a moral standpoint or duty, regardless of the consequences (Britannica, 2025).
The main difference between teleological and deontological is that teleological ethics are outcome focused whilst deontological ethics are rule focused. Examples of businesses that could be considered to have teleological ethics would be Unilever and Vodophone, whereas examples of a business use deontological ethics would be Danone. 

To conclude there are many benefits and drawbacks on both voluntary and coerced methods of implementing corporate social responsibility, and different methods may suit different businesses depending on their values and business goals. In my opinion, a mixture of both voluntary and coerced CSR would be best to meet corporate social responsibility needs.
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