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Summary
This report will cover points on how to bring together a team that is growing apart. How the management at Pelsall Hall Care Home will overcome this problem in the workplace for the best outcome for the business and service users. Throughout the report within the following sections, you will receive information on a report on how each service provider enabling them to reach their full potential, management being able to have high performing employees. The impact team building can have, the barriers and types of roles that are needed.   
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Report
Introduction
Within this report we will be discussing how management at Pelsall Hall Care Home can develop an effective team. We will focus on the impact an effect team will have on providing high quality care in a health and social care setting, the barriers that affect teamwork, solutions in how to work on team building effectively and the type of roles that are needed for a successful team. Presenting points from a health and social care setting may include real life examples, references from providing solutions on how to work on team building effectively. The roles that are needed for a successful high performing team. Working on communication skills can help improve the working environment by coming to a mutual agreement on what’s best for service users. Team building impacts positively on a workplace environment by how the team will make decisions for the outcome of clients by leaving interpersonal conflict aside when it comes to what’s best for service users.   
Overview of team working:
· Provide an overview of what defines a team 
· What contributes to effective teamwork
How management at Pelsall Hall Care Home can develop an effective team 
An overview on teamworking can have effective results on outcomes for a business as it establishes customer satisfaction. If the team can’t come to mutual agreements quickly by practised teambuilding exercises, this contributes to an organisations structure on being able to provide high quality services to clients. Developing the following skills by practising teambuilding exercises may include working on the following skills: communication, equality, customer satisfaction, role spread co-ordination, mutual knowledge, listening skills, all these can be improved by use of team-based reward systems for some healthy competition to keep the employees motivated, helping focus on the mission to perform better. Establishing goals and providing clear and constant feedback to all. Essure that it will define a team and outcome for a business these key points on teambuilding can help promote this. 
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