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[bookmark: _Toc150541537]Executive Summary 
In the following report, essential components of employee management and well-being will be discussed by implementing several conceptual theories. The primary aim of the following report is to find out how group effectiveness and well-being of employees can be improved in an organisation. The report will thoroughly analyse an organisation’s approach towards its employee management and how they are taking care of wellbeing etc. The report will provide adequate recommendations and guidance for a better understanding of the discussions. 
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[bookmark: _Toc150541538]Introduction 
In the contemporary business world, the level of competition is very high and it is important for an organisation to maintain its workforce precisely so that it can get advantages over its rival firms. An organisation has several crucial departments where hundreds of employees work together in a group and it is important for the firm to maintain these groups adequately so that the outcome should be in favour of them. The following report is based on group effectiveness and the well-being of employees where crucial factors will be analysed thoroughly. In order to understand it more effectively, the following report has chosen Marks and Spencer for further analysis. It is one of the largest multinational businesses in the United Kingdom specialises in selling clothing, food and home utensils commodities. The company has more than 65,000 employees all over the world and 1487 officially registered outlets which assist in making their presence over 100 international markets. The total revenue of the firm is £11.93 billion and 34% of its total sales come from the United Kingdom. The following report will focus on Marks and Spencer’s workforce management and provide adequate details. 


[bookmark: _Toc150541539]Main Body
[bookmark: _Toc150541540]Definition of groups in the organisation 
In an organisation, groups are termed the set of employees working together to achieve organisational goals and objectives. There are several departments present in an organisation like Marks and Spencer where more than a hundred individuals work together for a common goal. Father analysis reveals that groups of employees can be of two types in an organisation. One is a formal group and another is an informal group (JH Coun et al., 2022). Formal groups are those groups which the management and administration of the firm create where only a few selected employees work for a special project and for a specific time period. For example, a department can also be termed as a formal group because employees work there for a specific cause. However, informal groups are not created by the management and administration, and it is usually formed among employees who have common interests, social goals, identities etc. Groups are essential for an organisation as they assist in improving the productivity and effectiveness of individuals and also assist them in boosting their creativity by working on innovative projects. Moreover, working in groups always boosts morale and enhances the engagement of employees at the workplace. Father studies have assisted in analysing a point which states that communication and problem-solving skills of employees can also be enhanced when they work in a group at the workplace. 
In order to understand the concept of managing groups and development in the contemporary marketplace, Tuckman’s stages of group development theory would assist in determining adequate reasonings. The following theory has provided five important stages for understanding group development. These are Forming, Norming, Performing and Adjourning. The forming stage is where individuals come together for a common cause and understand what their project is based on. In addition, the employees also got to know about their respective roles and what they had to do in order to accomplish the goal. In the next step i.e., the storming stage, conflict of interest can be noticed because various individuals have various approaches (Moras, 2021). In the third stage, i.e., the norming stage, employees develop a sense of collaboration and cooperation among them and a common goal is set to complete the task. In the performing stage, every employee works together by giving up their 100% so that the organisation can achieve its goals and objectives. The last stage is the adjourning stage where the task has been completed successfully and individuals share their achievements and get experiences from the project. This proactive approach can be witnessed in organisations like Marks and Spencer where they implement it to boost collaboration among their employees etc. 
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Fig 1. Tuckman’s group development theory
Source: (Patterson, 2022)
Another theory which is effective in understanding group development and management is Belbin's theory of team role which is effective in understanding an individual’s role while working in a specific group. According to this theory, several individuals with different approaches work in groups to assist the organisation in achieving its goals and objectives. 
· Shaper: These kinds of individuals are dynamic in nature and can work under challenging situations. They provide additional support to the group in dealing with issues.
· Implementer: These kinds of individuals are practical in nature and they are also reliable. These individuals assist the project leader in turning ideas into actions. Their approaches are also systematic and productive.
· Coordinator: Coordinators are those individuals who lead the team effectively and make crucial decisions for the betterment of their department and the company. Coordinators also bring diversity and unity to the group.
· Teamwork: These individuals are collaborative and diplomatic in nature, and they assist in maintaining good relationships in the group. Moreover, they also assist in resolving conflicts among teammates.
· Resource Investigators: These individuals are positive and enthusiastic in nature and always discover new opportunities for the betterment of their team. Moreover, they also provide support by bringing new business contacts from other departments. 
· Plant: These individuals are creative people who assist the team by creating unconventional ideas to deal with any kind of situation. 
· Monitor Evaluators: These individuals make strategic decisions for the betterment of their team by analysing every perspective. Moreover, always evaluate team performance and provide strategic advisers for accomplishing the goal. 
· Specialists: Specialists are those individuals who are experts in a specific sector and provide valuable knowledge whenever that team needs it. Moreover, their expertise is very essential in accomplishing the target.
· Completer/Finisher: These individuals are perfectionists who assist the group in determining minute mistakes in the project. These individuals have also termed quality checkers as they assist the organisation in providing 100 per cent effective work to the client.
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Fig 2. Belbin’s Team Role Theory
Source: (Rahmani et al., 2022)
[bookmark: _Toc150541541]Mark and Spencer’s group management and employee wellbeing 
Marks and Spencer follows strategic approaches in dealing with group management and employee wellbeing in their business operations. The company believes in workforce enhancement as it is one of the most important components in accomplishing organisational objectives. Some of the important aspects have been discussed below. 
Organisational structure and communication policies: the organisational structure of Marks & Spencer is very effective as they follow a hierarchical organisational structure where they focus on establishing communication from the top end to the lower end of the department. Due to this effective organisational structure, the top management gets every minute of information from the lower level and it assists them in maintaining coordination and cooperation among employees (Manokha, 2020). Moreover, the company also focuses on effective team meetings which assist them in providing valuable information to the employees and the sense of belonging flourishes among them. 
· Employee engagement programs: Marks and Spencer takes care of its employee's well-being by implementing several engagement programmes in its business operations. The company gives priority to team-building events, workshops and fun activities to boost engagement among employees. The following strategy of Marks and Spencer is effective as 18% of employee retention rate has been noticed in the last two years.
· Flexible working schedules: Marks and Spencer also gives priority to flexible working schedules as they believe that employees can contribute more towards the organisational goals and objectives if they are stress-free and mentally fit. Additionally, the company does not put excessive pressure on its employees and allows them to work according to their preferences (Johnson et al., 2020). Moreover, the firm also gives priority to maintaining the work-life balance of employees due to which, 22% of employees think that Marks and Spencer is the best employer in the retail industry. 
· Health and wellness initiatives: Workers at Marks and Spencer have the highest priority when it comes to their welfare. The organisation is very serious about its employees’ health and welfare initiatives as they provide counselling services, mental health assistance, fitness workshops etc (Saatçi et al., 2019). Additionally, the organisation also provides training facilities to its employees in dealing with any kind of health emergency situations. Moreover, initiatives like wellness lectures, stress reduction classes, and health tests are designed to improve employees' mental and physical health.
· Leadership and diversity: Marks and Spencer believes in boosting leadership and diversity values in its workplace so that employees can work with diverse individuals and gain experience, knowledge etc. The business is aware that diverse teams provide more creative thinking and their problem-solving capabilities are extensive which can assist the firm in dealing with its rival organisations in the competitive marketplace. Additionally, Marks and Spencer ensures that workers feel appreciated and supported by fostering a courteous and friendly work environment through diversity and inclusion training.
· Recognition of employees’ skills: A key component of Marks and Spencer's strategy is recognising and appreciating the work of employees. Through the implementation of performance evaluation protocols, the organisation recognises significant accomplishments and offers valuable input to its employees. Employee engagement and job satisfaction have been demonstrated to increase in response to recognition programmes such as employee of the month awards and performance-based incentives. 
[bookmark: _Toc150541542]Discuss how effective various approaches or theories could have been
Employee management and taking care of their well-being are essential components of an organisation that should be maintained. Keeping in mind the contemporary business environment, It is important for organisations like Marks and Spencer to have a strong approach towards this area. A theory that could be effective in employment management and well-being in the contemporary business world is Maslow’s Hierarchy of Needs. Maslow’s theory of hierarchy is a very effective concept that gives priority to human needs and frames them in a hierarchical structure. This hierarchical order assists the organisations in structuring self-actualization at the top and fundamental physiological needs at the base due to which they tend to understand employees more effectively. The concept of this particular theory is very simple as its core idea holds that before companies can meet higher-order requirements, they must attend to the basic needs of their employees (Indradevi, 2020). Due to this strategic approach, this theory is successful in creating an impact on employee welfare and management in the contemporary business world. 
Additionally, the advantages of implementing Maslow’s theory in business operations allow organisations like Marks and Spencer a basic understanding of the needs of their workforce. Moreover, it also allows them to design wellness programmes that meet both basic needs like safe working conditions and fair wages, as well as aspirational demands like opportunities for professional and personal advancement. However, there are some limitations like it is critical to recognise that each employee has unique needs and approaches development in various ways. Moreover, it is plausible that the complexity of relationships in modern workplaces cannot be sufficiently captured by this approach.
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Fig 3. Maslow’s Hierarchy of Needs
Source: (Numonjonovich, 2022)
Another concept that could be applied to understanding employee management and well-being is the Job Characteristics Model. As per this strategic model which is also a motivational theory, employers have the ability to establish work environments that enhance employee satisfaction and motivation. Autonomy, feedback, task relevance, task identity, and skill diversity are the five essential key employment qualities identified by the model as having a positive impact on an employee's view of meaningful and rewarding work. Perceived meaningfulness, experienced accountability for outcomes, and awareness of actual results are the three key psychological states that are derived from these five work qualities. Hence, favourable work outcomes including motivation, job satisfaction, and performance are influenced by these three crucial psychological states (Paul et al., 2020). This concept is significant in the contemporary business world because leadership and management can design the working structure for the employees in a motivational and creative way where employees can work freely. 
The advantage of utilising this strategic concept is it emphasises elements like autonomy and skill variation in order to address the significance of intrinsic motivation. Moreover, employers can implement this approach to rearrange work in such a way that it is more engaging and fulfilling, which will improve worker welfare. However, its limitations include ignorance of other elements that have an impact on workers' well-being, such as interpersonal interactions, organisational culture, or general economic trends while offering helpful advice on how to create jobs. 
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Fig 4. Job Characteristics Model
Source: (Stoermer et al., 2022)
[bookmark: _Toc150541543]Recommendations 
· Improved integration of concepts: Marks and Spencer can create opportunities by merging components of Maslow's Hierarchy of Needs with the Job Characteristics Model. By doing this, the firm can be able to take a more comprehensive approach to workplace management. Using these concepts, the company could be able to provide a more all-encompassing approach to employee engagement and welfare while also satisfying both intrinsic and fundamental criteria. Moreover, the firm can create wellness initiatives with a focus on improving the attributes of the jobs that the model designates and satisfying the basic requirements of the labour force as described by Maslow's theory. A more autonomous workstation, purposeful assignments, and chances to advance one's abilities are a few examples of how to do this.
· Constant feedback mechanisms: It is recommended that Marks & Spencer should improve its procedures for providing feedback and performance reviews in order to better facilitate the growth and welfare of its workforce. Even while the organisation now acknowledges and appreciates its successes, ongoing, constructive criticism might ensure that the team keeps improving (Tran et al., 2020). The company can make sure that staff members receive timely and accurate feedback on their work by implementing a continuous feedback system. Peer assessments, frequent performance reviews, and an environment that values open communication might all be beneficial in this context.
· Technology integration for implementing flexibility: Technology is a key factor in today's corporate environment that makes flexible work arrangements possible. Considering how workplaces are evolving, Marks & Spencer can potentially use technology to increase individuals’ flexibility. It is also advisable to invest in technological solutions that enable remote work, virtual collaboration, and flexible scheduling. Using project management software, digital communication tools, and other technology, the firm might contribute to the development of a contemporary, flexible work environment.
· Adequate training facilities: Marks and Spencer can take advantage of Tuckman’s stages of group development and  Belbin’s team role theory by initiating specialised training facilities for its workforce. This would guarantee that all employees understood group dynamics and the need for collaboration. Moreover, they would understand their importance in the organisation and use their hundred per cent strength to achieve organisational goals and objectives. 


[bookmark: _Toc150541544]Conclusion 
After analysing the theories and concepts related to group management and employee welfare, it was found that it is an important component of an organisation, especially in the current business environment where the level of competition is very high. In order to get effective results in the competitive marketplace, it is important for organisations to provide freedom and flexibility to their workforce as they are the backbone of every operation. A healthy workforce can do that task more precisely and assist the firm in gaining a favourable outcome. Moreover, it can be said that Marks and Spencer are in the right direction in terms of employee management and well-being and adding some minute changes in its business operations can assist the firm in securing a higher position in the global marketplace. 
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