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Ted Baker is a British luxury clothing
and lifestyle brand known for its
fashionable and modern designs.
They offer a broad variety of
products, including Apparel,

accessories, foot wear, and Perfumes.

(Thompson, 2021)

Ted Baker, like many other fashion
brands, may have ties with China in

terms of manufacturing and sourcing.

To expand its brand in China, Ted
Baker has made an agreement with

Shanghai LongShang Trading
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* |f's common for fashion
companies to produce their
products in countries like
China, where there is a well-
established garment industry
and manufacturing & @
capabilities like many other ) ;.-z\‘
fashion brands. -
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« As Chinese, manufacturers
consist of experienced, skilled
and affordable
labbour.(Garagnon, 2022)



Chinese work culture is

respect for authority, and
strong work ethics.

influenced by Confucianism,
which emphasizes hierarchy,

Employees often value
harmony within the
workplace and prioritize
collective goals over
individual ones.

Long working hours are
common, and dedication to
the company is highly

regarded. Additionally,
networking and personal
relationships (guanxi) play a
significant role in business
interactions.
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The UK work culture
values
professionalism.

- it

There is also an The UK is a culturally
increasing focus on diverse country,
achieving a healthy and its work culture

work-life balance. reflects a

commitment to

respecting and
valuing diversity in

the workplace

Teamwork is highly
valued in the UK
work culfure.

UK work culture is
generally more
egalitarian.

Yet there sfill is a
certain level of
hierarchy in most
organizations.




Cultural/Communication
Challenges in the Brifish-Chinese
Joint Venture




Cultural/ Communication Challenges in the British-Chinese
Joint Venture

1.  Communication Styles: The Brifish tfend to be more direct and individualistic, while the
Chinese may prefer indirect communication and prioritize group harmony.(Purba,2018)

2. Hierarchy and Decision-Making: Chinese business culture often emphasizes a strong
hierarchical structure and respect for authority, whereas British businesses may have a
more egalitarian approach to decision-making.

3.  Business Etiquette: Greetings, giff-giving practices, and business card exchange
protocols. Misunderstandings in these areas can impact business relationships.

4. Negotiation Strategies: Chinese value patience, building relationships, and seeking win-
win outcomes, while the British may prioritize efficiency and straightforwardness.

5. Perception of Time: British businesses often follow strict schedules and deadlines, while
Chinese businesses may have a more flexible approach to time.

6. 6. Work-Life Balance: Attitudes towards work-life balance may vary, with the British
emphasizing personal time and the Chinese placing greater importance on dedication
and long working hours.



Difference of Power distribution

A. Hofstede's cultural dimensions theory
and its application to British and Chinese
businesses. (Hofstede 2021)

» People in cultures that have a big difference in power
distance like in China, those with big positions can
make decisions without an obligation to give
explanations to people lower in the hierarchy.

» Meanwhile, cultures with low power distance like The
U.K. that are more consultative, democratic are
egalitarian. And have an equal distribution of power
when making decisions or need to give explaination.
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RECOMMENDATIONS

» A.Language considerations: Translation and interpretation services

» B. Non-verbal communication: Understanding body language and
gestures

» C.Technology-enabled communication tools
» D. Clear and concise documentation

» E.Regular communication channels and feedback mechanisms



conclusion

» By understanding these cultural dimensions, individuals, businesses, and
organizations can navigate cross-cultural interactions more effectively and
make informed decisions when operatfing in diverse cultural contexts.

» However, it's essential to remember that cultures are complex and
multilayered, and these dimensions serve as general guidelines rather than
rigid stereotypes.

» Chinese work culture needs to be more liberal fo catch up with the rest of
the world.

» Hiring employees from different parts of the world can help a firm to
understand different cultures better.
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