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Nursel Aleksandrova (1905701)
Team working is necessary in everyday life therefore as a group we are going to go through the main stages of team working including some case studies of teamwork development stages conflicts and a way to successful team work. There are 5 main topics we will cover in this presentation Benefits of team working, stages of team development team roles managing conflict and successful team development. Each member of our group will go into these points in more detail. (Griffiths, 2015)

I will be speaking to you about the benefits of team working. As a start you all know that the more people work together towards a target the easier it gets to achieve it. (Morgan)

Team working promotes synergy this is the combined power of a group of things when they are working together that is greater than the total power achieved by each working separately. (Murtashev, 2020)

Another benefit is that by working as a team the individual’s career advances. By collaborating with others at work it exposes the individual to new type of skill sets. This allows you to learn from each other and expand on what you already know. Building your own group of people with similar professional interests is a benefit of this. (Staff, 1986-2020)

Flexibility is another benefit because working as a team means everyone is cross trained to cover each other’s shifts meaning if someone from the group needs a day of other team members can cover their workload. Also if anything changes within the business having a great team will allow everything to settle and run smoothly. (Mugridge, 2019)


A great advantage of a team is to establish strong relationships among co-workers. This allows them to communicate more freely and openly as well as to encourage and motivate each other to work to their strengths and talents. This is the key to a success of any organization. (Richie, 2020)
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Dimitrious Kapastokas
                              STAGES OF TEAM BUILDING 

FORMING
It is the first stage for the development of a team that is like orientation day for a new job at this stage the team is introduced with everyone and are also very polite and pleasant at the beginning and are also very excited, to begin with, something new and know the members of the team. In this stage, the discussion is done on the skills of the members, project goals, timelines, and individual roles. As the group begins to familiarise their responsibilities and job role will start to form (Jones, 2019). 
STORMING 
It is the second step in which the teammates become aware of each other's characteristics as being in a team is like carrying a relationship at this stage the members analyse and realise each other's flaws and learn to embrace them or it can cause some conflicts. In this stage, the pressure of accomplishing the task is identified by each one of the team.  At this stage, personalities can clash but the disagreements are normal must be taught to the individuals (Shuffler et al., 2018). 
NORMING 
During the stage of norming individuals begin to analyse and appreciate with the members of teams which becomes the strength of teams. Each one is contributing and working as the unified unit. The stage of storming overlaps with norming at this may still face some conflicts between the teammates. Also in this stage, the role is allotted as per the area of interest of the team members (Woodcock, 2017). 
PERFORMING 
In this stage, the team members become confident and are also encourages and very familiar with the work and the team which can be now functioned without the supervision. Each member of the team come on the same page and work for accomplishing the final targets this is the stage that every group strive to reach and many of the teams usually fail to reach this stage (Jones, 2019). 
ADJOURNING
This stage is sometimes called mourning as this stage is referred to the wrapping up of work and the breaking of the team which is complex for some of the team members that enjoy working with the teammates and have a good effect and only the leader of the team can help by working with the members of the team and plan for their future about the task that comes next (Kiweewa et al., 2018).


REFERENCES
Jones, D. (2019). The Tuckman’s Model Implementation, Effect, and Analysis & the New Development of Jones LSI Model on a Small Group. Journal of Management, 6(4).
Kiweewa, J.M., Gilbride, D., Luke, M. and Clingerman, T. (2018). Tracking growth factors in experiential training groups through Tuckman’s conceptual model. The Journal for Specialists in Group Work, 43(3), pp.274-296.
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Successful Team development by Nadka Hristova
• Communicate effectively
• Clear sense of direction
• Culture
• Setting goals and providing feedback 
• Team building 
1. To work together seamlessly, teams need clear lines of communication. To streamline communication, your team should define each member’s roles and responsibilities. This will show who is in charge of what and what to do when an issue appears or a problem needs to be solved.
2. Your sense of direction is your ability to know about where you are, or which way to go, even when you are in a different place. ... If you say that someone has a sense of direction, you mean that they seem to have clear ideas about what they want to do or achieve.
3. Despite differences, the most successful teams share a common culture, such as a company or group culture. Your team might create and agree on these shared behaviors unconsciously, as they are likely to reflect chosen working or communication styles. However, your team is likely to be more productive when it has guidelines to follow. As the leader, you should gather input from members to establish a cultural values framework.
4. When setting team goals it is very important to involve the stakeholders. You have to be clear about your achievements. Providing feedback is very important you have to keep the tone positive by encouraging team members to say what they appreciate about others’ contributions. 
5. Team building is one of the most widely used group-development activities in organizations. Team building creates stronger bonds among the members of a group. The individual members respect each other and their differences and share common goals and expectations. Team building is the process of strengthening bonds between members of a group for the purpose of more efficiently achieving the group's goals.
Conclusion
Teamwork can be useful for organizations as long as they have the proper leadership and guidance as well as appropriate training. Time is important when making up teams in order for team members to become used to working together and making appropriate decisions to accomplish the common goals set by the organization. Teams can prove to produce high performances however when they are not guided correctly can also produce negative effects and will not be successful. Teams have assisted organizations when times change in order to keep up with competition and show positive results.
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Benefits of team work Nursel
(1905701)

1. Synergy (Peter Morgan,2017 pg201)

+Be Clear. In order for a team to cooperate properly, everyone on the team
needs to know what the objective is.

+Empowerment. Going back to our sports analogy, a good coach trains his or
her team well and then instils in each player

+Commitment. Finally, being a member of a team requires personal
commitment and dedication to the overall success (Murtashev,2020)

2.Advances individuals career (Staff,2020)
* New Skill set

+ Expand on your own knowledge

+ Similar interests
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Benefits of team work by Nursel
(1905701)

3.Allows flexibility(Mugridge, 2019)
« Cross-Trained staff
« Prone to change

4 Establishment of strong relationships(Griffiths, B.A and Dunham.E.B 2015)
« Communicate freely

« Encourage to share more ideas

« Motivate each other (Richie,2020)
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Stages of team development
Dimitrious Kapastokas

1. Forming

« ltis the first stage for the development of a team that is like orientation day for
anew job

1. Storming

« ltis the second step in which the teammates become aware of each other's
characteristics as being in a team is like carrying a relationship at this stage
the members analyse and realise each other's flaws and learn to embrace
them or it can cause some conflicts

1. Norming
+ During the stage of norming individuals begin to analyse and appreciate with

the members of teams which becomes the strength of teams.
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Stages of team development
Dimitrious Kapastokas

4. Performing

« In this stage, the team members become confident and are also
encourages and very familiar with the work and the team which can be
now functioned without the supervision.

5.Adjouring
This stage is sometimes called mourning as this stage is referred to the
wrapping up of work and the breaking of the team
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Conflict management (Kristiyan
Zhelyakov 1912278)

Conflict management is the progression of
controlling the negative aspects of conflict
while increasing the positive aspects of
conflict. The goal of conflict management is
to improve learning and group outcomes,
including effectiveness or performance in an
organizational setting.
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Conflict resolution Strategies

« Acording to Kenneth Thomas and Ralph Kilmann there is 5 conflict
resolution strategies.

« This is when people seek to take out from or ignore some conflict, usually
because feeling uncomfortable about the confrontation be more important
than any possible reward from resolving it. The problem is that this strategy
doesn't really resolve the issue because there is a lack of contribution to

the conversation. HIGH
COMPETING COLLABORATING
COMPROMISING

AVOIDING

ACCOMMODATING

~——ASSERTIVE

1st April, 2019 Submitted by Project tow

Management Qualification Low

COOPERATIVE

HIGH
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Conflict Resolution Strategies

1This is when people seek to take out from or ignore any conflict. The problem is
that this strategy doesn't really resolve the issue because there is a lack of input
to the conversation.

2. . People who are too self-confident rather than difficult enter into conflict
resolution with the intention of winning. There is an assumption that one person
wins and the other loses, pushing out any chance of seeing a different
perspective. As a result, this is not usually a good strategy for resolving conflicts
within a group.

3. Giving in to the wishes or demands of another is being cooperative, but not
assertive. Yes, it appears that the person is being gracious should their argument
be incorrect, but when a person gives in just to keep the peace, it isn't
necessarily helpful. Similar to “avoiding”, it doesn't always lead to a satisfactory
resolution to an issue, and leaves the door open for more assertive members of
the group to take control.
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Conflict Resolution Strategies

4. For most project or team managers, this is probably the strategy they'll
use. A collaborative person is cooperative and assertive at the same time,
allowing each member of the group to contribute and then resolving the
issues by establishing a shared solution that all can support

5. The last strategy is similar to “collaborating” but the person is only
halfway towards being assertive and cooperative. The concept is that each
member of the group gives up something so that no member gets
everything. This is perceived as the best outcome, working to a
compromise that is fair although, often, no one is completely happy with
the final resolution.
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Successful team development
Nadka Hristova

« Communicate effectively

« Clear sense of direction

« Culture

« Setting goals and providing feedback
» Team building
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Successful team development
Nadka Hristova

» 1. To work together seamlessly

+ 2. Your sense of direction is your ability to
know about where you are, or which way
to go, even when you are in a different
place

« 3. Despite differences, the most
successful teams share a common culture,
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Successful team development
Nadka Hristova

* 4. When setting team goals it is very
important to involve the stakeholders. You
have to be clear about your achievements

+ 5. Team building is one of the most widely
used group-development activities in
organizations.
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Conclusion

This Presentation has covered all the important aspects of
being in a team. To conclude this team work in the workplace
is vital step to beginner's and advanced employees. We
figured out that while being part of a team the running of a

business becomes smoother and easier for the individuals to
tackle.
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Thank you!

Any Question?
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Introduction

i
In this presentation as a group we are going to speak about the team
development and team word (Gecko and Fly,2020)

Objectives of this presentation: -7-—-
To understand the benefits of team work mmwﬁ%

To analyse stages of team development
To figure out team roles

To Manage Conflict

To understand the path to successful team development





