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Does Gender Impact Leadership Styles In The Workplace?

Introduction 
In order to better understand managers' leadership styles, this study will aim to gather and analyse data of a personal variable. These details include gender, age, and length of employment with the current organisation. There is a lot of the research effort in the study of managers' leadership styles has been concentrated on one aspect of their characteristics, such as the effect of gender or age inequalities(Collard, 2001;, Eagly & Johannessen-Schmidt, 2001;, Kabacoff& Stoffey, 2001;, Schubert, 1988). Examining the effects of these characteristics, if any, on managers' use of leadership style is the study's goal. It is important to look at whether, for instance, the directive style of leadership is used less frequently today than consultative, participative, and delegative leadership techniques. If so, these procedures would be in keeping with the predicted liberalisation in today's globe as opposed to the more authoritarian organisational management techniques of the past (Kabocoff, 2002)
 This study tries to explore the gender gap in leadership and how different generational groups may or may not have an impact on leadership for individuals. It takes into account the probable underlying causes of gender disparities as well as the obstacles women may experience on the way to realising their leadership potential, and it offers suggestions to assist women in overcoming these obstacles. There is broad consensus that women face more obstacles to becoming leaders and more pressure from their positions than do males, particularly for leadership positions in professions where men predominate. The main focus is to assess and evaluate whether there is a discernable difference between a masculine and feminine leadership style. Should a female just resume to adopt management positions in more female friendly environments where women would take charge or be seen more seriously like in nursing, midwifery, schools etc. The author refers to the fact that more women are gaining powerful roles among society, Lizz Truss the now British Prime Minister has been elected, so observing her leadership will help gain a better understanding on a female in a strong position and will look how she tackles the many issues the country faces at the moment.

Why is the matter being addressed
In 2012 a survey taken by a group of board members indicated that 87% of women felt that they had experienced gender related barriers which stopped them from progressing within an organisation, 59% of men disagreed that this happens (Groysberg & Bell, 2013). The author feels passionate about this topic as she works in an industry where the hierarchy from owners to managers is very much male predominate, while the women have the lower income jobs and the promotional opportunities for women in the workplace are scarce. The author has first hand felt this when a managers 

position became available and she felt she was a very suitable candidate for the promotion, she has many years of experience in the industry, she has been working for the organisation for two years and she studies, works, raises a child and manages a household single handedly all this has given her the tools in managing on every aspect yet she wasn’t given the opportunity for promotion with the owner citing that ‘she already had enough on her plate’ and that balancing more responsibility may disrupt on her home life and raising her child.  This threw the author back to the 1950’s where she felt she should just stay at home and tend to the needs of a husband and children. That lifestyle is no longer a privilege in this day and age with the cost of living increasing at an alarming rate, women need to get back to work to make sure that they can achieve a better way of life rather than just scraping the barrel and relying on their partners on one income. The author aims to find out if men are the better option when managing a large group of people by the way they address tasks or are organisations missing out on golden opportunities when passing female workers. 

Aim and Objective of Proposal
That being said women shouldn’t just have to settle for less, they should be able to have self awareness that there is more to their identity than being nurturing, a woman can be strong and assertive when need be. The author feels that organisations need to open their eyes to women and look what they can bring to the table to make the business run smoothly and increase profitability, if this doesn’t get addressed then they will stand to lose strong individuals. The author states that women are just as good as men in any given field and vice versa, equal opportunity must be given to all and to try to abolish the boys club mentality that many organisations have. Any activity that needs to be completed should be taken on board by all involved as long as the individuals traits like commitment, intentional learning, and leadership experience are explored then nothing else matters (Maxwell, 2007). Leadership after all is a process of developing an individual’s potential to attain organisational outcomes, if men’s leadership support women in reaching their full potential it could eliminate the gender bias. Gender sterio-types that limit men and women by indicating what they should do and can do promote gender bias and can hinder the performance (Heilman, 2015). the author feels that this could have serious implications with workforce behaviour, if individuals feel like they cannot progress then they would meet with minimal effort. The change needed for sex-based equality through social movement for the transformation for family, wage labour management, economy and human subconsciousness that relates to gender (Law, 1984). 

Research Methodology
The data sources for this study will include questionnaires from the authors own workplace and students in her class and government reports. She will also use her leadership style questionnaire from a previous report that identified her own leadership style and compare it to an individual in her own workplace from these findings she will try to elaborate on what she finds to be inequality in her workplace from them. The author aims to use these to gather a bigger picture on what would be the best option, are organisations correct in surpassing this, carrying on their methods or are organisations that are adopting a new way of thinking remaining or becoming more sustainable and profitable. Gender diversity must start with women to change the environment for women in general (Kulik & Metz, 2015). the author will analyse data on the glass ceiling for women managers as it encourages women managers to apply for positions of responsibility by promoting awareness of gender and management issues as well as training for female managers. Nevertheless, despite these measures and the rise in the number of educated and skilled women, it is obvious that they remain largely under-represented in all sectors' decision-making processes. In fact, the statistics have not altered significantly over the past ten years, The presence of unseen barriers prevents the ascent of hierarchies (Cotters et al., 2001). to help assist answering the question of how gender affects leadership the author will research the model of Elacqua et al 2009 as these authors contend that views of discriminatory treatment serve as a mediator in the interactions between perceptions of a glass ceiling and these organisational characteristics (i.e., interpersonal and situational problems). From using this data the author will consider if there is still the ‘old boys club’ culture surrounding the modern workplace. 
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