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Executive summary
The reflective reports highlights over my personal feeling and experience that I have gathered from working in Debenhams. Moreover, company analysis of Debenhams is executed by me which clarify the information regarding the specific role of HR manager in the company. In addition, I have used Gibbs reflective model for identifying personal feeling and experiences in the situation. I have identified that communication skill have the capacity to handle a critical situation in a creative manner. On the other hand, project management skill is required by an individual for handling customer demand. Task and cost of the product are analysed by me through utilizing the mentioned skill. The skill support my beauty consultant role in terms of handle the situation in a creative manner so that customer get convince to buy next product from the same company. The PDP plan has supported todevelop the weak skills for achieving a better and successful career in the future
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[bookmark: _Toc39678073]Introduction
The reflective report focuses on Gibbs’s reflective model which describes my personal feeling and experience regarding the development of different professional skills. I have developed different management skills while working as beauty consultant in Debenhams which is analysed in the report. On the other hand, a personal weakness that creates limitations n company analysis and customer handling is also evaluated in the report. 
[bookmark: _Toc39678074]Gibbs Reflective model
As cited by Sweet et al. (2019), the Gibbs Reflective model is considered a systematic way of conveying personal experiences while involves in a specific activity or situation. Self-evaluation of strength and weakness is one of the major principles of the mentioned model. On the other hand, as discussed by Moon (2004), personal feelings while engaged in the activity are also analysed by an individual. Apart from this, as mentioned by Day (2006), future actions that will be taken by an individual while facing similar situations are also determined through this model. 
[bookmark: _Toc39678075]1.   Description
I have utilized creative problem-solving skills while working as a beauty consultant at Debenhams in terms of handling complaints launched by the customers regarding skin allergy by using floral fragrances. In this context, I have also utilized both verbal and nonverbal communication skills for conveying the company policy regarding returning the product. On the other hand, customers are directly involved in the situation. Apart from this, I get success in conveying the information that the floral fragrances are one of the bestselling products of the company which influences the customer buying decisions. 
Apart from this, I have evaluates the past record of the customer buying history through utilizing my project management (PM) skill for conforming to the buying information. In addition, tasks and costs of the beauty product have been cross-checked by me with the complaint launched by the customer. As stated by Aria et al. (2018), the cross-checking of information is a part of PM that is directly linked with risk management. Before handling the situation previous information of purchase influences me in delivery accurate solution to the customer of Debenhams (refer to appendix 1). 
Apart from this, while evaluating community engagement through estimating Debenhams overview I have developed conflict resolution skills that improve my performance in Debenhams as a beauty consultant. Apart from this, the analysis of the company I have identified and gathered knowledge regarding different roles of HR manager. In addition, the requirement of skill for carrying the HR manager role is also analysed by me during company analysis.
I have analysed that decision-making skills are one of the major skills which are required for remaining mentally alert. As alleged by Thabetet al. (2017), decision making skill has the capacity to improve the cognitive skill as well as self-presentation skill that support in conflict handling in an critical manner. On the other hand, I have analysed the importance of training for self-development purposes as an employee of Debenhams. In addition, I have identified threats and opportunities of the company by determining the strength and weaknesses of the company. SWOT analytical tool facilities in analysing four internal aspects of the company 
[bookmark: _Toc39678076]2. Feelings
As a beauty consultant, I have felt that Self-presentation and professionalism in working styles are required for convincing customers regarding their complaints. In addition, supporting the feedback provided by customers increases customer satisfaction towards the company which I have analysed while working in Debenhams as beauty consultant. Moreover, I have felt that I have poor time management skills while analysing the internal factor of the company. In addition, I have felt that professional improvement is required for operation management in an organization. On the other hand, I have felt that to identify the factor that creates employee satisfaction, Kano Model of Customer satisfaction is beneficial. As cited by Bokhorst-Heng and Marshall (2019), the model classifies the product according to the demand of the customer (refer to appendix 2). 
On the other hand, I have felt after the company analysis that I need to develop research skills within my personal professional skill. Research skill has the potentiality to identify accurate information in a short time period. Lack of research skills creates a negative impact over my time management skill. On the other hand, as a beauty consultant, I have felt that I need to incorporate Pedagogical theory for critical handle situations through improving my learning styles. Utilization of practical situations as a part of learning material can support me in handling the customer service operation in an efficient manner. 
I will develop my learning styles through the identification of my weakness by using the mentioned model. I have felt that a customer who has a complaint against the floral fragrance product of Debenhams satisfied with the service I have provided by selecting the product on the basis of the demand for regular use. On the other hand, again buying of the beauty product by that customer from the same company on my recommendation. I have analysed that the customer feels satisfied with my service. 
[bookmark: _Toc39678077]3. Evaluation
My communication skill influences me in handling the critical situation in an efficient manner. However, my analysis skill supports me in company analysis which develops my knowledge regarding importance of recruitment which is one of the major roles of HR manager. Apart from this, I have developed patience skills from the consultancy services which support me in selling other beauty product to that specific customer who has problem regarding the quality of one of the bestselling product of Debenhams. Apart from this, a lack of researching skills creates a limitation in company analysis. The research time exceeds that creates negative value over my time management skill. 
I have used my OM as well as PM skills for analysing the situation that arises regarding the quality of the product. Evaluating both the situation of the customer long with that company policy I have generated quality interaction with the customer for the reduction of negative responses of customers regarding purchased products. Good communication is executed by the customer which supports me to convey the refunding policy of Debenhams. 

Figure 1: stages of the Gibbs Reflective model
(Sources: Moon, 2004)
[bookmark: _Toc39678078]4. Analysis
As opined by Tanaka et al. (2018), this step of this model helps the people t(2018) states regarding experience learned from a specific situation or activity. In this context, as a beauty consultant while encountering one of my customers I have learned that it is important to maintain professionalism. In addition to this, the maintenance of professionalism is one of the professional ethics which help people to achieve a successful career. Along with that, for maintaining the professional attitude with my customers I have become more reliable as well as a credible person within my workplace. As mentioned by Ardianet al. (2019), it is important for a person to represent them in an appropriate manner in order to convey necessary action based on the situation. In this aspect, I have analysed and learned from the situation in which I have interacted with the customer is that my self-presentation skill is strong. In addition to this, I have given an immediate solution to the problem faced by my client while using the products of Debenhams effectively. 
Furthermore, the sharing of the valuable feedback from my customer end has supported me to understand that the management needs to make some appropriate changes regarding the product return. In this context, I have learned that listening activity is the essential factor of the learning style which can help people to learn something new from their life. As stated by Gilchrist (2009), reflective practice has the highest number advantage as it supports to increase the self-awareness skills among the people in a positive way. In this perspective, my reflective skill is strong as it has supported to improve my creative thinking skills in an efficient way. In addition to this, with the help of creative thinking skills, I was able to provide immediate solution to the issues faced by the customers our company product. 
[bookmark: _Toc39678079]5. Conclusion
This stage of the reflection model has supported me to look at the different professional skills of mice and determine the skills which are required to be developed for further career development. As per the view of Rochester et al. (2012), this stage provides the brief reflection of the personal skills identification and the action should be taken for developing it. In this context, while verifying all the mentioned skills in the above stages, I have identified some of my weak skills which are becoming obstacles for a career of mine. Apart from that, I have also gathered experience that I have to develop appropriate strategic plans for developing my weak skills in an efficient way. Along with that, I have also learned that I need to pass on the advice given by the customers to the management level in order to develop your company performance and remain in the competitive advantage effectively. 
Moreover, I have also gained knowledge that it is necessary to maintain professionalism while interacting with the customers for maintaining the ethics of the customers in a positive manner. In addition to this, acknowledging the professional ethics can support me to achieve a successful career in future. However, I have also learned that it is essential to properly introduce to ownself to the customers. In addition to this, it is also important to provide transparent information regarding the products as well as services in order to make them satisfied. In this aspect, by giving necessary answers to the question can help to make the customer satisfied due to which the performance of the company might be positively influenced. Hence, development of the weak skills can help me to gain a successful career in my future professional life in an efficient way. 

Figure 2: Gibbs Reflective Model
(Source: Rochester et al.2012)
[bookmark: _Toc39678080]6. Action plan
	Skills
	Description
	Resources
	Time

	Time management skill
	It is important to develop this skill as it will help me to complete my work by maintaining the given time period. 
	It can be developed by scheduling the assigned activities. By creating deadlines for the individual tasks.
	2 months

	Operation Management
	It is significant to improve this skill as it can help me to understand the policy if my company and also provide appropriate solution to the problems of my customers. 
	It can develop by coordinating with other people and listening to their problems. 
	3 months

	Project Management skill
	It is essential for me to improve this skill because it will help me take appropriate action for managing the risk happening within the project. 
	By identifying the correct PM tool for managing the risk. By creating the goals for the company
	4 months


Table 1: Personal Development Plan
(Source: Brierley,2019)
In this aspect, the developed PDP plan can support me to improve my weak skills in order to gain a successful career in future in a positive manner. Along with that, the appropriate strategy as well as action plan will help me to reach my career objective in a successful manner. Apart from that, by developing the time management skill, I can be able to manage all my tasks as well as schedule in a proper way. In addition to this,due to this weak skill, I am facing challenges for handling my customers and activities effectively. However, for developing the required skills, I have mentioned the time period for obtaining these skills successfully. In this context, it is important to make appropriate strategic planning for the development for which the mentioned time is needed efficiently. 
[bookmark: _Toc39678081]Conclusion
Thus, it can be concluded that the reflective model has supported me to learn the strong as well as weak skills of mine for which a necessary action plan has been prepared. In this perspective, I have identified that due to the weak skills of mine, it is becoming stable for me to achieve effective career goals. Along with that, I have also gained knowledge that some of skills like communication as well as professionalism and self-representation skills were strong which has supported me to handle my customers in an effective way. Apart from that, I have also learned that the feedback of the customers plays an essential role for the development of the company. 
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Description


I have utilized creative problem-solving skills while working as a beauty consultant at Debenhams 


Evaluating community engagement through estimating Debenhams overview I have developed conflict resolution skills that improve my performance in Debenhams as a beauty consultant


Feelings


As a beauty consultant, I have felt that Self-presentation and professionalism in working styles are required for convincing customers regarding their complaints.


Evaluation


My communication skill influences me in handling the critical situation in aan efficient manner. 


I have felt that professional improvement is required for operation management in an organization.


 My analysis skill supports me in company analysis which develops my knowledge regarding importance of recruitment which is one of the major roles of HR manager. 
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