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INTRODUCTION
The job dissatisfaction is when an employee does not feel satisfaction in their current job when their expectation are not the employees is left with a negative perception and lack of motivation and commitment to their work and the organisation. (People Hum,2022) for example the chartered Institute of Personnel and Development (CIPD) shows that 6.5 million worker plans to leave in search of better job in the next year, but it is not all about pay.(Moodle,2022)
Many employees experience dissatisfied with their work, at one point or another some worker leaves their work for better opportunities, while other wish to remain and stay unhappy. Dissatisfied Employees can negatively affect an organisation for many reasons such as performing poorly, lack motivation, have a negative attitude. This manifestation can find way to spreading to other employees can infecting all department and organisation’s bottom line.
Organizer who takes the time to view or understand the for-job dissatisfaction most time find the right solution to turn unhappy workers into motivation performer. Employees dissatisfied result one the reason under paying job when employees deal with stagnant wages in the company.
Analyse Information on the identified problem, to help inform the decision –making process propose a range of alternative solutions to the problem;
There are many behaviours that worker can manifestation if there are dissatisfied with the job that can tell procrastination is when employee wait until the last minute to complete the jobs given and make excuse last minute as result their work will be mediocre.
Lack of interest and enthusiasm employee are distracted by chatting not put much energy into complete the job and focus most with her personal business and expressing sense of boring than the duties.
Declining performance the job normally employee do for 30 min start to take one hour they start to put less effort into job.
Absenteeism and tardiness employee excuse often call-in sick coming late and left early than usually wish stay home and their become Disengagement mean an employee do not work more than before think outside the box than to best interest of organisation. Decreased productivity their employees harm the company productivity.
The employees Leave your company increased turnover is costly.

The Alternative solutions 
Organisations need to encourage manager to be more friendly and alternative interest to their staff and listen, check, noticed and communicate with your employees.
Manager should need to show their appreciation to the staff praise employees with the personal skill, opinion, and ideas. Implement an employee appreciation periodic reward, work event, nomination, and promotion.
Propose a range of alternative solution to the problem;
To improve the situation on:
Dissatisfaction with payment structures; completely remove inequalities routine and fix up and adjustment the system and create compensation program even one employee as impact on company.
Manager should communication find out how the individual pay is determined according to employee performance and pay grades. Secretly consulted and revisit the payment policies could be one of cause of harm than good see if it fit in the structure.
According to CIPD Dissatisfaction with the pay level 35% of employees feel their moving for better benefits elsewhere for doing same job. The company need to establish and communicate how them should decide de level of pay that employees can feel comfortable for example the level of pay at the midpoint for other. By conduct a salary survey can able Organisational management to understand the basic and paying compared to other company the result find need to use it wisely as is rare the survey data reduce employee payment.
The Manager need to know the message that supervisor is transmit to the employee some time their telling staff what there are getting is low than other company, so manager need to tell supervisor what to say and what to do,
Manger should work on the Dissatisfaction with Merit increases is also other source of job dissatisfaction is when manager do not know the difference between relationship between pay increase and job performance. The solution and decision manager can make is to eliminate across the board increases the high salary should be based on merit and performance’
Organisations need to encourage the supervisor to review the performance, timely basic and review on a regular basis employees should feel better about they pay and their performance.
Because manage ineffective performance can affect the company reputation, they are not do good on retraining, disciplining is good decision to terminate the employees who are not performing well their job. Can motivate others worker to performing well.
Also, manager should use rewords for a satisfactory performance give them opportunities of training recognition can motivate the staff.
Decision-making technique to evaluate a range of solutions 
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Job Evaluation and Levelling
To make more informed decision when it comes to pay and reward to your Organisation need to create job levelling framework, The company design and career planning, the teamwork establishes comparative values of individual work across the company, allow you to assess employees objectively and stop discrimination. Organisation for build customer framework the most challenges HR lead face is solved by a job levelling help to make decision in transparent way and give them ability to compare the value of work methodology able them to form a common language draw career pathway performance expectation and work requirement.
Different benefit of job levelling is to be forming a set of ideas process for HR professionals and give ability to conduct equal pay audit also offering employees route to forward to grow career pathway.
The set of frameworks help for learning and development, union activity, career progress and salary benchmarks.
Loyalty needs to be improved by speaking up for company in face of external criticism and learn how to be trusting your organisation management.
Neglect including absenteeism, reduced effort, lateness, and increased error rate passively let the condition worsen.
Exit and neglect behaviour cause to take place our performance. changing productivity, turnover and absenteeism employee's response to loyalty and voice to constructive this behaviour the employee allows unpleasant situation or regain satisfaction job conditions can help manager to understand sometime the situation to the low performance worker, staff members with low turnover demonstrate dissatisfaction procedure and negative contract. These voice mechanisms let people to continue working if you are convincing allow them to improve the situation and their can progress to their career make sure equal pay for equal job practice the job level framework set of skill and individual competence and evaluate employee's role to all Organisations start to recognition to reward worker according to the skill, competence, and responsibility that allow you to conduct meaningful equal pay audits.
Compare yourself with external market for salary data giving your ability to create a benchmark your responsibility role skill and a pay structure require.
A plan for implementing and Evaluating outcome for both 
Require performance reviews for both employees and employers is important that you do proper evaluation for individual Performance otherwise you can waste valuable time and become difficult to implementing improvement plan if you did not tackle the real problem, in this stage need to make sure you have knowledge of problem and complete all task requirement to build up a solid foundation review to improve plan.
You can rank employee's performance by using traditional method by numbering scale as 1 to 5 or 1 to 10 optional this scale helps you to understand both employees and manager for team member require administration need set of rank criteria such as aptitude, behaviour and project completed  self- evaluation method is a useful tool when the employees judge their own performance that can help the employers to understand what he know about employees and employees also know own performance  and allow managers to find way to discuss with employees during a meeting and help them to understand what is a performance review and find ways to improve staff performance to your Organisation and increase company productivity from evaluation need to create an improvement plan when opportunities arise for development in particular areas.
To keep your business reputation depends on your employees' action, behaviour, and performance can improving employees job satisfaction they are the way your competitors viewed your business as impact on client, customer and to the person want to work with your business give your ability to remain on business market and allow your business recruiter to recruit qualified applicant.
Business failure can cause financial distress and economic hardship however the job dissatisfied as impact on business success and reputation.
The advantage of effective communication in workplace improves your bottom line your employees demonstrate sense of enthusiasm allow your business run properly customer return for your business and employees satisfaction likely to stay in your organisation.
But the poor HR planning as immediate consequence impact on long-term functioning of company management policies corporation profitability and worker recruitment, also Can leading to poor decision-making and miscommunication between manager and employees is difficult for organisation reach their objective and goals. Unmotivated employees affected team working produce personality conflicts.
Profit, cost and growth measuring operational is a key show performance indication that the company gaining profitability and business growing in market 

Conclusion
The human resource is a most important for organisation and valuable if employees is fully engaged and satisfied to keep your company running well. the most employees moderately happy if there are reward facilities, good relationship and job security employees are satisfied and happy.
Reference 
https: www. balance money.com
Tony. P (2018) creative problem solving for manager: developing skills for Decision making and innovation.5th ed, Boca Raton. Access 28 November 2022
 
Https: www.hertz, ac.uk
https: www. edunote. com job dissatisfaction
https: www.moodle uwtsd.ac.uk  
https: www.people hum.com


Appendix
Role play 
Student No: 2018963
STUDENT name: Vicky Mujinga Bukumba
Task 1 Problem solving and decision making
Management consultant: Mrs Vicky
Dissatisfied employee: Mr J
Tittle: Dissatisfied Employee

Mrs Vicky: good afternoon, Mr john nice to meet you how are you doing
MR John: I am okay and you?
Mrs Vicky: What do you enjoy your lately job?
Mr John: I love my job, but I will like the chance to collaborate with co-workers' team
Are you doing the things you really want to do?
No, I am not I have been stuck in same job for last four years Iam afraid what can be happening if I leave my position now?
Do you feel recognized and respect for your work?
I am happy if courage me with the well-done job best reward me for the challenging work I done
How have you feeling about your work?
I like training motivated and engagement of manager for both me and company success and satisfaction
How can I make things work for you?
By increasing my payment, I will be incredibly happy to contribute and stay with company.
Thank you for your answer.
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