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The question that has been chosen is “how well have interagency coordination and communication strategies influenced the effectiveness of public services in responding to major incidents, and what lessons can be learned from past incidents?”. One constant that will always be present in our modern society is the emergence of various major incidents and therefor the necessity for response from the Police, along with the other blue light agencies and strategic partners. For the effective deployment of the civil protection services in the UK, it is vital to put emphasis on the strategies used to ensure cohesion between services for effective response to major incidents as they arise (World Health Organisation, 2017). With the constant influx of major incidents from the Covid-19 pandemic to the Manchester Arena bombing, and so many more, combined with the failings and public criticism received over emergency response, it calls for the analysis of current frameworks, how they have developed and what lessons can be learnt from past failings to evolve moving into the future.
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There is a primary identified research aim along with a number of supporting objectives for this paper designed to comprehensively cover the current employed interagency frameworks and strategies. They are as follows:
1. Evaluate the effectiveness of interagency cooperation, coordination and communication strategies employed by the Police and the other British Civil Protection services.
The overarching theme of the paper will come back to this aim, with the approach being to evaluate the overall effectiveness of strategies employed such as JESIP in ensuring smooth and cohesive interagency operations. Overall, the paper will gather as much perspective as possible, providing analysis and eventually a conclusion of the findings to construct a final criticism with suggestions on how we can possibly evolve in the future.
To do this, as mentioned, there are several key objectives that have been set to allow the measurement of progress and fulfilment of the research aim. They are as follows:
1. Review the existing literature and case studies on interagency coordination and communication strategies in major incident response to inform an analysis.

2. Analyse the impact of these strategies on the effectiveness of public services in past major incidents, including on if they were employed as intended by responding units.

3. Identify the common challenges and successes in interagency coordination and communication from past incidents.

4. Use past major incidents as case studies to analyse the impact of these strategies on the effectiveness of the public services.

Exploring the current frameworks, the aim is to identify the strengths and weaknesses of current frameworks both in theory and in what has been seen through their usage in real world scenarios. The identification of these elements will allow more accuracy in pinpointing failures in chosen case studies and provide a better overview when forming suggestions. Throughout the writing there will be reference to several major incidents of the near past, applying research theories and conclusions to real world situations to strengthen the argument towards both the strengths and weaknesses of the employed frameworks, while also generating unique perspectives of not just the guidelines of these frameworks, but also the effectiveness of the public services in employing them as intended.
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Interagency cooperation in the Emergency Services is a huge topic, and combined with the high number of major incidents that the nation has faced, it has given way to a sea of information and literature on the subject. By identifying and reviewing this literature we can establish a good theoretical foundation to support our research. 

[bookmark: _Toc179576088]JESIP - Website
The Joint Emergency Service Interoperability Programme, also known as JESIP is the joint work doctrine primarily used for interagency frameworks and guidelines withing the Police and partnering emergency services. They have created a website dedicated to their frameworks, providing all the information you need on the doctrine, the procedures, and their individual frameworks. These include the principles for joint working, the M/ETHANE model for joint situational awareness and the standardised Joint Decision Model that allows services to bring together information and make decisions using the same method (JESIP, 2024).

[bookmark: _Toc179576089]Kerslake Report and Inquiries
As mentioned, a part of the research will be revolved around using past incidents as case studies to analysis the effectiveness of employed models. The Kerslake Report is a review into the preparedness as response to the Manchester Arena bombing that took place in 2017 killing 22 people. The review goes into detail about the leadup and aftermath of the event, from security at the venue, to intelligence failings all the way up to a review on the interagency work and the failure to properly utilise the JESIP frameworks in the response leading to a massive delay in response to the Fire Services who were partnering with the Police and Ambulance services (Kerslake, 2018).
Alongside the Kerslake report there was the production of a 3-part enquiry into the bombing, published by the Home Office and written with Sir John Saunders as the chairman (Saunders, 2022). The second part to this enquiry, “Manchester Arena Inquiry Volume 2: Emergency Response” released in 2022 also goes into detail about the interagency cooperation on the day, along with the vital breakdowns in communication and the use of JESIP frameworks (Moore, 2023). Whenever there is a major incident, there is usually inquiry that is led into the circumstance around it providing a good amount of literature to review. Because of this there are far more reports and resources that fit this category for a plethora of different major incidents. To name some but not including all you have the Grenfell Tower Inquiry Phase 1 Report (Moore-Bick, 2019), the Hillsborough Disaster Inquiry (Taylor, 1990) and Harris’ (2017) Review into London’s Preparedness to Respond to A Major Terrorist Incident, all of which explore the actions of the Police and other agencies to enrich my research pool.

[bookmark: _Toc179576090]Journal Articles and Books
Journal articles and books are a great way to gain alternative perspective, along with others’ analysis of similar topics. There is a massive variety of available articles and published information. For example, an article called “The psychology of interoperability: A systematic review of joint working between the UK emergency services” by Power et al. (2023) goes into detail about the importance of effective interoperability and the principles that are in place to ensure this with links to psychological ideas. We have also found articles diving into the Covid-19 response which seeks to better understand the cohesion of teams, and how social psychology research can be used to theorise how people can come together to work well and facilitate better outcomes (Davidson et al., 2022). Equally as valuable, books provide great insights and access to information. One such book that is useful for this research is “Critical Perspectives on the Management and Organization of Emergency Services”, where it explores the subject of emergency services management more generally, providing a broader insight into the architecture of the emergency services, along with reflections of incident commands and partnerships (Wankhade, McCann and Murphy, 2019).

[bookmark: _Toc179576091]Summary of Research and Survey Method                          
Throughout the research paper both quantitative and qualitative methods will be utilised. For the secondary research, which is literature review, it will be focused on a qualitative approach finding quality sources to support my points and draw conclusions using academic theory, along with some quantitative elements such as the use of statistics in these sources. For the primary research there will be the creation of a questionnaire that will be released to a general audience to get a general picture of public perception on Police and emergency response, gathering both quantitative data with multiple choice questions, with qualitative elements where participants will be asked to expand on certain questions. There are also plans to interview experts and those working within the Police or emergency services for more primary qualitative research; however, if successful in getting this it will stand as an addition to the primary research, not the basis of it.

[bookmark: _Toc179576092]Summary of Sampling Framework
As already mentioned, the questionnaire will be given to a broad sample group to gain the perspective of the general population in relation to Police and emergency response to major incidents. The questionnaire will also ask participants to specify their field of work so that we can differentiate perspectives based on knowledge base. For example, other policing or public services students may have an alternative view following their education compared to a grocery store worker. There are also plans to individually interview some emergency responders on their experiences with interagency work to gain the expert perspective.
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[bookmark: _Toc179576094]Justification of Research Method
The chosen research method for this paper were selected strategically to allow plentiful access to required information when addressing the complexities inherent in analysing and evaluating interagency communication strategies withing the Police and public services. The combination of a questionnaire for the primary research, and literature review for the secondary research culminates into an effective research strategy that will allow the project to explore the effectiveness of current strategies, while discovering insights on how we can improve moving into the future. The mixed method approach, utilising qualitative and quantitative research allows for a comprehensive understanding of my chosen topic by allowing access to broader statistics and detailed analysis on similar topics. Combined, this will allow an enriched analysis, building a far greater understanding of emergency response and providing a greater foundation to build on the aims of the research paper (World Health Organisation, 2021).
Approaching the project from an academic perspective, the use of both quantitative and qualitative data is essential. It will allow for a comprehensive understanding of my research subject. The general output of quantitative data providing statistical support and room for analysis, combined with the qualitative data that offers depth to understanding a subject, both will come together to properly enrich the findings with better descriptions, narratives, and evaluations (Verhoef and Casebeer, 1997). This provides the inherent value of improved validity and reliability of my research. By utilising the variety of sources, the paper aims to cross reference between them, finding trends between the quantitative datasets and the information provided in the depth of the qualitative research, not only reinforcing my points, but creating a more comprehensive backing within its own arguments. 
Starting with the primary research choice, the questionnaire, it was chosen as it allows the gathering a large number of responses through an online means, providing the best ease of access along with sufficient reach to provide the quantitative data that I need. This will allow statistical analysis along with the facilitation of comparisons across different given variables (Jones, Baxter and Khanduja, 2013). Also, as the questions can be tailored, it allows the research to be directed the in the direction needed to deepen the understanding of interagency cooperation on which the paper is being written.
The foundation of the research paper will be based on secondary research, the literature review. This mainly focuses on qualitative research, using web resources, government reports, books, journal articles and other academic sources to create a solid understanding of interagency coordination. The qualitative data will introduce me to various frameworks, strategies, theories, and conclusions drawn around the subject, allowing me to better understand the topic and build my own conclusions based on others analysis and research. From this point analyses will be conducted based on factual data, evaluate current practices, then applying them to case studies to draw well informed conclusions (Kramer et al., 2018).
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1. Have you ever served in within one of the blue light emergency services?

2. If yes, which one?

3. On a scale of 1-10, how well do you trust the ability of the Emergency Services to effectively respond to major incidents?

4. Have you ever witnessed or been involved in a major incident where emergency services like the Police, fire, or ambulance were present?

5. If yes, on a scale of 1-10 how would you rate the efficiency of the emergency response?

6. Do you remember seeing news coverage of any of the following major incidents?

a. The Manchester Arena Bombing
b. The Grenfell Tower Disaster
c. London Bridge and Borough Market attack
d. COVID-19 pandemic
e. N/A

7. Overall, did the media portray the emergency services positively or negatively?

8. “Poor communication among emergency services during the Manchester Arena Bombing, leading to a delayed response by the Fire and Rescue service, damages my trust in the emergency services' ability to help me”. To what extent do you agree with this statement?


a. [bookmark: _Hlk165387793]Strongly Agree
b. Somewhat Agree
c. Neither Agree or Disagree
d. Somewhat Disagree
e. Strongly Disagree

9. Designated response contingencies and pre-made command structures for major incidents in my local area would improve my confidence in the emergency services ability.

a. Strongly Agree
b. Somewhat Agree
c. Neither Agree or Disagree
d. Somewhat Disagree
e. Strongly Disagree

10. How long do you believe the training on interagency working frameworks should be? Why?
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As already mentioned, the data analysis for this research paper will involve a mixed-methods approach, utilising both quantitative and qualitative methodology to examine the effectiveness of interagency communication strategies within the Police and public services. This approach is well-suited to address the complexities present in the answering my research question and aligns well with the research objectives.
Quantitative data analysis will be used to analyse the responses that will be collected through the questionnaire, which will provide statistical insights into the public perception of the Police and emergency services linking interagency coordination and communication frameworks. Statistical techniques such as descriptive statistics to theorise characteristics of the dataset and correlations will be used to identify trends and patterns, including links to the qualitative research. This analysis will offer a comprehensive understanding of the of the fluctuation of opinions and attitudes towards interagency cooperation among the general public, while finding a statistical answer to if the public support the Police and blue light services (Ali and Bhaskar, 2016).
On the other hand, qualitative data analysis will involve a thematic analysis of the content deriving from the literature, which will explore the theoretical frameworks, strategies, and insights related to interagency coordination that will be explored in relation the Police and public services (Jones, 2024). Through in-depth examination of these various qualitative data sources such as the government reports, journal articles, and prior incident case studies, identification of key themes and concepts will take priority to serve as the foundation of the paper. This qualitative analysis will provide context, depth, and understanding to that will work hand in hand with the quantitative questionnaire findings, allowing for cross analysis and a richer understanding of the research topic (Nowell et al., 2017).
The use of both quantitative and qualitative data analysis methods is essential for providing a full understanding of the effectiveness of the current interagency communication strategies use by the Police and emergency services while identifying opportunities for improvement. By referencing multiple sources gaining facts and perspectives, this mixed-methods approach will enhance the validity, reliability, and comprehensiveness of the research paper. Also, it enables the identification of various relationships between different variables and that provide context to the found statistical trend that can be applied to real-world scenarios (Noble Predictive Insights, 2023) (Guetterman, Fetters and Creswell, 2015).
Overall, these chosen data analysis methods align well with both the research objectives and the research methods that are to be used throughout. They facilitate the ability to enter in depth analyses and evaluations, providing factual information alongside varying perspectives derived from both datasets to sufficiently inform my own conclusion on the effectiveness of interagency communication strategies and frameworks employed by the Police and emergency services.


[bookmark: _Toc179576097]Master Reference List
Ali, Z. and Bhaskar, Sb. (2016) ‘Basic Statistical Tools in Research and Data Analysis’, Indian Journal of Anaesthesia, 60(9). Available at: https://doi.org/10.4103/0019-5049.190623.
Davidson, L. et al. (2022) ‘A social identity perspective on interoperability in the emergency services: Emergency responders’ experiences of multiagency working during the COVID‐19 response in the UK’, Journal of Contingencies and Crisis Management . Available at: https://doi.org/10.1111/1468-5973.12443. 
Guetterman, T.C., Fetters, M.D. and Creswell, J.W. (2015) ‘Integrating Quantitative and Qualitative Results in Health Science Mixed Methods Research through Joint Displays’, The Annals of Family Medicine, 13(6), pp. 554–561. Available at: https://doi.org/10.1370/afm.1865.
Harris, P. (2017) Harris Review into London’s Preparedness to Respond to a Major Terrorist Incident: Progress Report – One Year on. Available at: https://www.london.gov.uk/sites/default/files/progress_report_-_harris_review_into_londons_preparedness_to_respond_to_a_major_terrorist_incident.pdf (Accessed: 28 April 2024).
JESIP (2024) JESIP - Working together, Saving Lives, www.jesip.org.uk. Available at: https://www.jesip.org.uk/ (Accessed: 28 April 2024).
Jones, S. (2024) Interpreting themes from qualitative data: thematic analysis. Available at: https://www.evalacademy.com/articles/interpreting-themes-from-qualitative-data-thematic-analysis (Accessed: 30 April 2024).
Jones, T., Baxter, M. and Khanduja, V. (2013) ‘A Quick Guide to Survey Research’, The Annals of the Royal College of Surgeons of England, 95(1), pp. 5–7. Available at: https://doi.org/10.1308/003588413X13511609956372.
Kerslake, B. (2018) The Kerslake Report: An independent review into the preparedness for, and emergency response to, the Manchester Arena attack on 22nd May 2017. Available at: https://www.jesip.org.uk/uploads/media/Documents%20Products/Kerslake_Report_Manchester_Are.pdf (Accessed: 24 April 2024).
Kramer, M.W. et al. (2018) ‘Leadership in an interorganizational collaboration: A qualitative study of a statewide interagency taskforce’, Human Relations, 72(2), pp. 397–419. Available at: https://doi.org/10.1177/0018726718763886.
Moore-Bick, M. (2019) GRENFELL TOWER INQUIRY: PHASE 1 REPORT (HC 49–I). London: The Stationary Office. 
Moore, J. (2023). Manchester Arena Inquiry latest: Volume 2 report focuses on uncoordinated response of emergency services. Available at: https://www.ifsecglobal.com/security/manchester-arena-inquiry/ (Accessed 28 April 2024). 
Noble Predictive Insights (2023) The Power of Combining Quantitative and Qualitative Research, Noble Predictive. Available at: https://www.noblepredictiveinsights.com/post/the-power-of-combining-quantitative-and-qualitative-research (Accessed: 30 April 2024).
Nowell, L.S. et al. (2017) ‘Thematic Analysis: Striving to Meet the Trustworthiness Criteria’, International Journal of Qualitative Methods, 16(1). Available at: https://doi.org/10.1177/16094069177338.
Power, N. et al. (2023) ‘The psychology of interoperability: A systematic review of joint working between the UK emergency services’, Journal of Occupational and Organizational Psychology, 97(1). Available at: https://doi.org/10.1111/joop.12469.
Saunders, J. (2022) Manchester Arena Inquiry Volume 2: Emergency Response. (HC 757-I). London: The Stationery Office. 
Taylor, J. (1990) THE HILLSBOROUGH STADIUM DISASTER (CM 927). London: The Stationary Office. 
Verhoef, M.J. and Casebeer, A.L. (1997) ‘Broadening Horizons: Integrating Quantitative and Qualitative Research’, The Canadian Journal of Infectious Diseases, 8(2), pp. 65–66. Available at: https://doi.org/10.1155/1997/349145.
Wankhade, P., McCann, L. and Murphy, P. (2019) Critical perspectives on the management and organization of emergency services. New York: Routledge.
World Health Organisation (2017) Strategic Framework for Emergency Preparedness. Available at: https://extranet.who.int/sph/sites/default/files/document-library/document/Preparedness-9789241511827-eng.pdf (Accessed: 28 April 2024).
World Health Organisation (2021) WHO guidance on research methods for health emergency and disaster risk management. World Health Organisation.

image1.png




image2.png




image3.png
@ Gl

- Review of Policing Handling
- Most Relevant Incident Reviews
- Word Title to include incidents
leading to reform?

- Hillsborough
-7/7 and Manchester Arena
- Grenfell
- Covid-19
- Modern Threats
- Historic Handling
- Historic Origins ~O~ Terrorsim
- Different Organisations ;
- Recent Incident Review /

/

Potential Questions: I
1: How do counter-terrorism strategies in the UK impact community
relations, particularly with ethnic and religious minority groups? |

2: How have UK policing strategies adapted to the evolving nature of
terrorism, especially with the rise of lone-wolf attacks and online
radicalization?

3: What role does intelligence-led policing play in preventing acts of
terrorism, and how effective s it in the UK context?

Potential Questions: Q o

1: What role do public perceptions and media coverage play in shaping the public
services' response to major incidents, and how can these factors be effectively
managed to ensure transparency and public trust?

2: How do interagency coordination and communication strategies influence the
offectiveness of public services in responding to major incidents, and what
lessons can be learned from past incidents?

3: What are the key challenges and opportunities in utilizing technology and data

analytics for enhancing the response capabilities of public services during major
incidents, and how can these tools be effectively integrated into existing workflows?
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Potential Questions:

1: What rolle does physical fitness play in preparing new recruits for the challenges of modern policing, and
are current standards in alignment with the job's physical demands?

2: How does the UK's model of policing with consent impact the use of firearms by police officers, and what
lessons can be learned for other countries?

3: How do UK police officers perceive their roles and responsibilities regarding the use of firearms, and what
factors influence their decision-making in critical situations?




