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Task 1

[bookmark: _Hlk115950829]Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Vulnerability and risk are two important themes that the police must consider when attending, dealing, and responding to reports of crime, and receiving information via intelligence. Recognising vulnerability is vital in ensuring that the right levels of risks to those concerned are detected, assessed, and proportionately dealt with. Vulnerability can be defined in numerous way, meaning that it is important to understand how these different levels of vulnerabilities interact with the situation to create harm or at risk of creating further harm (College of Policing, 2021). Advancements in online technology and communication platforms has led to many people becoming vulnerable and victim to several internet facilitated offences such as fraud, cyberbullying, exploitation, stalking and harassment (CPS, 2017). This essay will reflect, discuss, and critically evaluate an incident that assessed the levels of risk and vulnerability of an individual who was subject to severe amounts of stalking online. The essay will also reflect on the appropriate actions that were taken in order to safeguard the victim whilst evaluating the appropriateness of different approaches, through multi-agency collaboration and legislative capabilities, to support and manage the vulnerabilities of that individual. It has been argued that officers have been too reliant on risk assessment guidelines and checklists (College Policing, 2021). These concerns will also be discussed.  

Police responded to a report where a female was receiving unwanted contact and was being stalked and harassed by a male online, who was indirectly known to her, through her previous work at a mental health charity. The female has previous unwanted contact online from this male before, where he received a police warning for his actions. This stopped for a period of time when she moved abroad, but since returning to the UK, despite having security settings in place, she started to receive malicious messages from him causing her to feel harassed. Harassment exists in a variety of ways through stalking, pestering, persecution and causing annoyance (Bryant and Bryant, 2019). Harassment and stalking are both crimes of persistence, fixation, and obsession causing relentlessness repeated offending behaviour to have a detrimental effect on victims and making them feel like it is inescapable (HMIC, 2017). It has been found that historically, stalking, which is considered to be the most severe type and aggressive form of harassment, on an online digital platform like social media, were not recognised or recorded properly by officers. 

According to the HMIC (2017), police and the CPS were found to misunderstand stalking legislation and incidents of victimisation were often dealt with as isolated incidents, recorded as malicious communication or crimed as harassment. The importance of reviewing the context behind these cases is vital in understanding vulnerability, risk, and patterns of behaviour over a period of time. The main frustrations amongst victims were that police were not looking at the bigger picture and were treating these incidents as single-handed events; thus, resulting in the severity, continuity and escalation of the offence being overlooked (HMIC, 2017). Without looking at the wider contextual factors in cases involving these types of offences, it can systematically affect the safeguarding plans and procedures that are then put in place to protect those involved as the levels of threat, risk and harm may not be identified or recorded correctly putting individuals at a greater risk. 

Stalking is a complex crime that can consist of a repeated targeted routine of behaviours towards a victim to whom they are obsessed or fixated with (Sheridan & Davies, 2001); there is no distinct single action or behaviour, instead, it embraces a multitude of characteristics and actions over time. Studies have demonstrated how the persistent nature of this offence has impacted people, highlighting common patterns based on victim’s responses and reactions towards it. The impact of online stalking may vary according to the victim’s characteristics, past and previous experiences, current circumstances, and whether the stalker is known (Kumar and Rajan, 2018). The behaviour of perpetrators can likely be tracked and traced over a material timeframe providing an understanding around the obsession based on what is said or sent. 

It was essential that in this case, the right level of risk and victimisation were identified. Within the legislative context, stalking is not legally defined by the Protection from Harassment Act 1997 which was introduced to tackle all forms of harassment, including stalking. This caused misunderstandings amongst officers and prosecutors as to what specific behaviours comprise as stalking: the minimum number of incidents or occasions before a person’s behaviour is considered to be stalking; and the issue of proving the stalkers intentions and whether their intent to place the target in fear of theirs and others safety was necessary (Blaauw, Sheridan and Winkel, 2002). Whilst scholars agreed that it was advisable to exclude specific behaviours or minimum numbers of occasions for stalking, investigators struggled to quantify stalking due to the differences in the definitive understandings amongst researchers and legislators, leading to many victims stating that they did not feel like the CJS was taking this type of offence serious enough (CPS, 2018). It was not necessarily down to the occupational objective of the definers, but due to the nebulous and complex nature surrounding stalking. Due to these misunderstandings, this was causing vital warning signs in regards to perpetrators behaviour to be missed and severity of concerns amongst victims to be taken less seriously, resulting in repeat victimisation as the victim would still be left in the same vulnerable position. 

Within this case, the wider contextual approach was used to enhance officers understandings around this male’s ongoing behaviour over a long period of time by assessing a range of factors such as previous occurrences between him and the victim, how long has it been going on, when she suddenly started getting messages from him again after a long period of it stopping and her returning to the country, what his intentions appear to show as he was sending indecent images of himself alongside obsessive and abusive messages, previous offending history, and how he is going about this behaviour such as creating fake profiles to try and contact her. Whilst other professional organisations involved may have their own priorities and approaches in assessing the needs of victims, by working off this same principled approach. Overall, it demonstrates that this is an appropriate approach to help tackle repeat victimisation, as officers and involved organisations are able to gain much more thorough understanding into the changing levels of risk based on any changes to the males behaviour, the type of content and abuse that he is now sending and if there is any indication as to whether he knows where the victim lives as they live in separate areas, it is important this is established as this could put her at significantly greater risk. It demonstrates that looking at these types of offences in a single event capacity, without looking at the complex patterns of the offender’s behaviour and time frames, has the likelihood of causing further harm and risk as the case may not get the right police intervention that is required (Kuma and Rajan, 2018).

If this was a domestic incident, a DASH risk assessment could have been considered which could help determine an appropriate level of risk based on both previous occurrences and new circumstances. Whilst this case was not a domestic, the appropriateness for police action remains the same as it is them who will pass on their concerns to the relevant support networks who can then carry out further necessary approaches and actions to identified risk factors such as offer a safe haven to victims or provide mental health support (College of Policing, 2022). This makes it appropriate for all organisations involved to follow this same approach to tackle victimisation and prevent it repeating or worsening, despite professional differences in capabilities and priorities.  

The SARA model, which incorporates the same risk management framework and checklist as a DASH assessment, can be used to appropriately assess and identify the level of vulnerability and risk in which the victim is at. SARA stands for Scanning, Analysis, Response and Assessment (Bryant and Bryant, 2019). Through scanning and analysing data on previous and reoccurring problems, identifying the events in a wider contextual understanding, determine how frequently the problem occurs, develop a reason as to why it might keep reoccurring and take inventory on how effective the problem is currently dealt with, can help police and other agencies make a positive impact in taking the most appropriate measures and strategies as to what responses are needed (Bullock and Tilley, 2003). These strategies can then be assessed as the circumstances develop and can be compared with previous strategies to see what works and what does not work. This is another way in which repeat victimisation can be dealt with as this can be brought to the attention of officers through training, as ways in which might be ineffective, effective or the effectiveness may vary depending on what level the stalking is at, what type of digital platform is being used to commit it and the level of intimacy between those involved. Despite this, it has been argued that officers have become too reliant on these risk assessment frameworks and guidelines to identify and assess risk. 

When developing these risk assessment guidelines and tools, it was identified that there was a lack of evidence associated with the effectiveness of these checklists. Officers are having to use their professional judgement based on their own understandings of the nature and origins of risk whilst using a checklist to outline, identify and assess if the levels of risk have changed (College of Policing, 2021). Whilst they can inform and guide officers perceptions, most victims will likely be vulnerable in more than one way; therefore, relying on one risk assessment checklist is unlikely to address all vulnerabilities. The Home Office (2010) have highlighted that too much police time is spent filling out forms and following procedures that are unnecessary and have come as a result of an overly risk adverse culture. For new officers developing professional knowledge and judgement on crimes, like online stalking, relying on these guidelines too much can mean that they’re not developing the right level of risk perception or listening to the concerns of the victim as the risk doesn’t necessarily need to be high, to make someone vulnerable. Whilst this could be a factor in repeat victimisation, the NDM can be utilised appropriately to tackle this by liaising with experienced colleagues, taking positive action, speaking to witnesses, looking at previous occurrence outcomes, and looking at any seized evidence following digital examinations rather than solely rely on risk assessment checklists, as this allows officers to be more flexible and better equipped in their professional judgement when determining risk (College of Policing, 2013). 

Whilst police have a statutory duty to protect victims from online stalking, acting as gate keepers to ensure that they receive support, by making appropriate safeguarding referrals (Ford et al., 2019), it is important that they don’t lose sight of their role and objectives as investigators and that they are not purely responsible for providing support. The support plan is the responsibility of social services and Women’s Aid such as providing victim packs to individuals in fear, providing alternative accommodation if required and providing support to victims like the female in regards to her mental health and wellbeing through advice and counselling (Care Act, 2014) Whilst it is appropriate for officers to be aware of the support in place and work in a multi-collaborative partnerships with to help take positive action, their primary focus is to investigate crime (UK Government, 2022). In the case of the online stalking towards the female, it was appropriate to provide her with assurance and safeguarding through applications for bail conditions through arrest or restraining orders through the court, but as officers are not mental health professionals or trained in providing counselling, the police’s focus should be specifically on gathering evidence and using their powers more efficiently like locating, arresting, and interviewing the suspect. Despite added pressures on police, it’s essential that the perceived understanding of officers as law enforcers and crime preventers is not lost and that the different in their role and the role of a social worker remains (Lamin and Teboh, 2016). 

Inconclusion, the victim female who was subjected to sever amounts of stalking online was able to be given the right support that was specific to her needs following the approach that was taken as it allowed officers to identify risks and intent of the unknown male much more thoroughly. By assessing how the circumstances have developed over time and the content that he is now posting towards or about her, meant that officers needed to intervene to stop this from taking place and by listening to female how it was making her feel. Police could determine that it was important to arrest him and seize his phone so that any evidence could be captured, the right level of support could be given to the female and conditions can be put in place to try and safeguard her and prevent him from reoffending to tackle first-handily that repeat victimisation by recognising that the previous police action was not effective enough to prevent it. 

Word Count: 2199











Task 2

This is a reminder that this TASK 2 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 




Task 2 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

A core part of the policing mission is to prevent crime and disorder. Domestic abuse causes both serious harm and constitutes a considerable proportion of overall crime

You should choose a domestic abuse incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a domestic abuse incident that you have attended, and the strategies developed for effective policing in such challenging situations. 



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:












Task 2 Option 2: 


Relevant areas of the National Policing Curriculum: 

Policing Communities

Criminal justice faces ever more challenges from society. While official figures show a drop in police recorded crime in the UK the distribution of crime shows a more complex pattern with violent crime showing a rise. 

[bookmark: _Int_iqtpDieQ]In regard to community policing chose an incident that you have attended that presented a complex issue for the community, and that you played a significant role in providing a response.


	
 Critically evaluate a range of interventions that you have employed to promote community engagement that assisted in resolving the issue. 

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer:

Task 2 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

The police are the lead agency for collision investigation and have the primary duty to investigate and establish the circumstances that have led to road deaths and life changing injuries.

Describe a serious collision that you attended and in which you took a significant role (e.g., initial reporting officer, scene manager, lead investigator).

	
Critically evaluate the evidence base that you dealt with and strategies that could be implemented to reduce the likelihood of it reoccurring. 



2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 
























Task 2 Option 4


Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.



	 
Critically analyse an investigation, that you have led, commenting on the effectiveness of the National Intelligence Model and the importance of the role played by cross border cooperation in relation to your information and intelligence. 
Reference how effective information and intelligence was used within your operation, and how you used specialist intelligence toles to support your complex investigation.

2000 words (+/- 10%: include your actual word count at the end of each section)






Answer: 




















Task 2 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.


	
Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised.


Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and reference the management of your own personal values and attitudes in relation to this.

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 

Police officers play an important role in the criminal investigation process by responding to initial reports of crimes and then acting as investigators in criminal investigations by seeking to take statements from the aggrieved, apprehend and interview offenders and collect and seek to gain any further evidence in relation to those crimes that they have responded to. When conducting investigations, it is essential that officers should remain impartial throughout all investigations in a number of ways: following all reasonable lines of enquiry whether this points both towards and away from the offender, proportionately testing material gathered through enquires, effective case management by using technical and scientific expertise to maximise evidential opportunities and provide any relevant disclosures to the defence (College of Policing, 2022). The quality of investigations that police officers are expected to carry out, alongside their duties of responding to calls, are also affected by risks and pressures that are placed on them to perform. Increases in pressures and the surge in workloads can have the capability of impacting the quality and outcome of an investigation (Griffiths, 1902). This essay will critically evaluate the processes actions that have been employed in a complex investigation. Also, the support offered to victims and witnesses, management of personal values and attitudes in relation to the reported offence and the ongoing pressures and expectations that officers are under when carrying out complex investigations will also be discussed.

[bookmark: _Hlk115438661]Conducting investigations, is a key component in policing as identifying and establishing whether any offences have taken place, what type of offences have occurred, what they should be crimed as and what action and level of resource is then needed to deal with it. An investigation can be carried out both proactively and reactively, this is dependent on whether the information has come directly from the police through their own intelligence led strategies or whether information has been reported by the public after a crime has been committed (Weisburd and Majmundar, 2018). Every investigation is different and may start at a different route depending on whether the identity of the offender is known from the outset, how quickly an incident is brought to the police’s attention and if there is any intelligence linking known offenders with similar occurrences (College of Policing, 2022). The investigation discussed in this essay was a reactive investigation, focusing on a report made to the police by a young female around the alleged and obsessive stalking behaviour of her ex-partner.  

The young female had been with her ex-partner for around two years, but due to a continuation of arguments and disagreements between them both, she stated that she felt could no longer be in a relationship with him. Initially, the male understood and accepted the female’s feelings around ending the relationship, however, the reported actions and behaviour of the male following this break up, identified significant causes of concern for the female. When taking accounts from the victim and witnesses, it became apparent that the characteristics of the male’s intended behaviour amounted to harassment and stalking, due to the constant calls and threatening messages in which he sent to the female, continually showing up at her place of work and following her home, causing the female to feel anxious and distressed. The damage to the female’s vehicle during the same time in which her ex-partner was seen in the vicinity of her place of work, heightened the females fears which raised further suspicions around the male’s intentions.

The start of the investigative process is carried out by call-handlers through the contact that they have with victims where they receive reports of crime and information. These calls provide police with the opportunity to record and obtain the relevant information; establish what evidence is known; ascertain if an offence has been committed and what type of crime it may be associated to; and also provide guidance to the caller so that any forensic opportunities can be preserved and reassurance to those reporting so that they are made aware of the ways in which they can keep safe should they feel threatened or concerned (College of Policing, 2022). Utilising this information through the NDM, officers are then able to identify and understand what types of offences have potentially been committed, levels of risks and vulnerabilities to those concerned and a list of what necessary options could be taken to ensure that the victim is not put at any further danger. Ask and Alison (2010) state that regardless of the type or severity of the crime reported, in order to solve crimes, a number of questions need to be answered, including details as to who allegedly committed the offence with any history of previous offences, how the crime was committed, the intentions of the perpetrator and whether this is the first time it has been brought of the attention of the police. Conducting these initial checks and applying the NDM to this investigation was essential as it provided clarity, structure, and continuous assessment; helped in outlining what powers and policies I could use effectively and legally; clearly assess the ongoing levels of threat, risk and harm to the young female so that the right level of support could be given to her; also provide a clear rationale for what options can be considered to intervene and prevent any further offences from reoccurring. If these initial checks were not complete effectively, it could compromise our duty to protect the young victim, leading to a breach in the Victim’s Code (Ministry of Justice, 2021) which I strive to uphold and maintain as service providers to those who have reported incidents to the Police in confidence. 

According to the Office for National Statistics (2021), in 74% of all domestic-abuse related crimes including violence, sexual assault and stalking by current or former partners, the victim was female. Whilst it is acknowledged that an increase in the number of domestic-abuse cases maybe driven by improvements in offence-recording practices; officers being more aware, better equipped and trained in recognising the signs and risks associated with domesticated offences; and a greater number of these incidents being reported to the police, further analysis by the HMICFRS (2019) has shown that delays in attending cases involving domestic abuse, stalking and harassment, can be damaging to the victim’s confidence and safety and evidential qualities within the investigation. Therefore, having knowledge around the concerns amongst victim support groups where they have highlighted that the police are failing to adequately safeguard female victims resulting in their confidence to come forward and report offences to the police (Goymer and Leatherdale, 2020), it was essential that the early investigative actions, known as fast track-actions, were pursued quickly, to establish important facts, preserve evidence and develop an understanding around the potential risk to the victim. 

By utilising the information obtained in the initial report, maintaining immediate contact with the victim to ensure screenshots of the threatening messages from her ex-partner were saved and background checks on those involved, upon taking the statement from the female, I was able to change, reassess and alter the speed of the planned response in which I intended to take. Completing these initial fast track actions, taking statements, and discussing the prospect for applying special measures for the victim should she need to give evidence in court, helped to indicate that the female’s ex-partner needed to be arrested quickly as she was at considerable amounts of risk and in fear of giving evidence against him. Whilst proportionately testing the material gathered through conducting enquires such as communicating with the victim, taking witness accounts, collecting digital evidence, and obtaining the view of the suspect upon being arrested and questioned, I was able to gain and develop a greater perspective on the thematic patterns of her ex-partners behaviour; compare and contrast how both individuals felt about the relationship; how these actions may compare to his previous offending history; and the prospect of him reoffending upon being released from custody. The main source of information in cases involving domestic abuse and stalking is from the perspectives of all individuals involved as it helps to highlight specific themes, patterns and views surrounding the offender’s behaviour and intentions (Palmiotto, 2004). 

When conducting complex investigations, the THRIVE model provides a framework to support and assist our understanding into circumstances involving vulnerability-related risks and what support mechanisms we can put in place for victims to ensure that they get the right level of support which is specific to their needs and concerns. This approach requires four simple steps: Identify any vulnerabilities; understand how these vulnerabilities may cause harm or risk of  harm; assess that level of harm; and take proportionate and appropriate action to reduce it if necessary (College of Policing, 2021). Using this approach, through the early investigative action that I took to identify risk, I was able to assess what referrals were needed to be made based on the physical and mental impacts that it was having on the female. Taking coordinated action through a multi-agency collaboration, enabled me to share information surrounding the identified risks, impacts and concerns more clearly and outline what agencies were best suited to deal with such impacts so that the female got the most effective support to address them. However, due to conflicting perspectives and conceptions of risk amongst partner agencies, it has resulted in varying levels of intervention and levels of focus when tasked to protect and support those being referred by the Police (Stanley and Humphreys, 2014). This is why maintaining regular collaborative contact with partner agencies tasked is essential as any new information or concerns that we may encounter as investigators, could be vital in the approach that is taken to prevent impacts from worsening and to support those suffering. 

This effective risk management and communicative strategy enabled me to quickly identify causes of concern around the female’s vulnerability, reassess timeframes on arresting the victim’s ex-partner and provide protection to the victim by applying for bail conditions and protection notices once he was released from custody so that she was safeguarded whilst I carried out other evidential enquiries. Special measures, bail conditions and protection notices are legitimate tools that the Police can utilise through the Victim Code to protect and safeguard vulnerable victims (NPCC, 2019) preventing the offender from having any contact with the complainant should they need to give evidence or if there are concerns the offender will continue to contact the victim. However, trying to complete these early investigative actions in a reasonable time without compromising victim safety can be difficult due issues around limited resources and high workloads amongst frontline officers. Furthermore, a failure to utilise police powers through the use of police bail, extended bail and Domestic Violence Protection Notices has been identified by both the NPCC (2019) and HMICFRS (2019), leading to over a third of all domestic cases being discontinued due to victim dissatisfaction and no longer supporting police action; thus, allowing an increase in the victim’s vulnerability. 

Impartiality also plays a vital part in ensuring that the investigation is conducted in  line with the profession’s emphasis on evidence-based policing and Police conduct regulations to maintain a streamlined approach to documenting and responding to crimes (Fridell, 2022). In the same way that the Victim’s Code is applied, the rights of the offender must be upheld by supporting them in regards to their physical and mental health, be prepared to provide any additional support surrounding learning or translational complexities, respecting their rights to legal representation and try and maintain contact with them so that they are aware of the ongoing processes should the investigation progress any further. Therefore, to avoid institutional bias when proportionately testing and gathering evidential accounts and maintain a role of impartiality throughout, I applied the ABC Mindset. Cook and Tattersall (2016) define this as an investigator who checks and challenges the relevance, reliability and precision of information collected, by assuming and believing nothing and challenge everything. Whilst the Home Office (2022) states that whilst a victim should be believed and listened to when making a complaint to the police, if any reasonable lines of enquiry regarding the ex-partner behaviour put his involvement  in this case in doubt, then this should be documented and clarifications with the female should be made. Also, despite carrying out historical background checks on the female’s ex-partner, it was vital remain open-minded and not let the suspects previous offending cast doubt or influence our judgment. This is so that transparency, fairness, and respect as an investigator, can be maintained and upheld. 

Inconclusion, having an effective risk management and communication system allowed support, in collaboration with partner agencies, to be provided to the female quickly. Applying the fast-track actions meant that I was able to gain a perspective on the patterns of her ex-partners behaviour based on the victims understanding and how this may compare to his previous offending history; to help determine the speed in which actions needed to be complete  based on risks such as arrest attempts. Also, applying the ABC Mindset throughout proportionately testing all evidential enquiries helped to maintain a role of impartiality and transparency to ensure that the investigation remained fair and respectful to those involved when submitting it to the CPS for advice.
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