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[bookmark: _Toc190631540][bookmark: _Toc191058227]Executive Summary
This report provides advice to Prestige Service LTD, a family-owned service company, currently preparing for a listing on the Alternative Investment Market (AIM) in the UK. The company is owned by four siblings, each holding a 25% share. As the company transforms from a private family business to public status through the AIM listing the board of directors needs to handle matters involving corporate governance and agency theory while keeping control and determining director compensation after reducing their ownership stake. The study assesses the institutional framework differences that exist between Shanghai and the Netherlands when finding an appropriate listing location. A set of recommendations outlines control retention strategies together with director compensation structures and governance management across diverse legal frameworks with the goal to ensure both listing success on AIM and long-term organizational achievement.






[bookmark: _Toc190631541]




[bookmark: _Toc191058228]Introduction
Prestige Services Ltd firm maintains status as a family-operated service provider since each of the four siblings maintains 25% ownership of company shares. The company aims to go public through the Alternative Investment Market (AIM) in the UK while carrying out its transition from private to public status. The organizational change necessitates the board to establish advanced systems for corporate governance and agency theory administration. External investors will purchase 70% of company shares, which makes the family shareholders own only 30% of the combined equity. Director remuneration becomes an essential challenge for the board along with the task of deciding headquarters relocation possibilities to Shanghai or the Netherlands. The report establishes complete guidance regarding these matters to uphold family control and follow high standards of corporate governance practice.
[bookmark: _Toc190631542][bookmark: _Toc191058229]Discussion of Findings
[bookmark: _Toc190631543][bookmark: _Toc191058230]Corporate Governance and Agency Theory
[bookmark: _Toc190631544][bookmark: _Toc191058231]Corporate Governance
	A business utilizes corporate governance to implement organizational directions through direct and controlling systems and principles and operational processes. The system ensures shareholder protection together with transparent ethical operation. A public limited company depends heavily on proper corporate governance to both sustain investor trust and defend shareholder worth and fulfil all required government regulations. Every AIM-listed company must strictly follow the requirements of the UK Corporate Governance Code. The code establishes key requirements for board member selection in addition to shareholder protection rights while requiring effective internal control systems needed to achieve good governance outcomes. Prestige Service LTD needs to implement these principles because they serve as the foundation for building solid governance structures while proving its dedication to open reporting and dependable stewardship.
[bookmark: _Toc191058232]Agency Theory
Agency theory studies the connection between shareholders who serve as principals and directors who function as agents to address the problems which occur when directors put their own personal interests ahead of shareholder value (Dong, et al,2021). The directors may create an agency problem when they choose short-term goals and personal interests above long-term shareholder value creation. According to the agency theory companies need three critical mechanisms to combine directory interests with shareholder priorities including performance compensation systems as well as voting rights and solid governance systems (Park, and Lee, 2021). By grasping agency theory, the family company can develop strategies which stop potential disputes when converting to a public company status.
[bookmark: _Toc190631545][bookmark: _Toc191058233]Retaining Control with 30% Shareholding
A public company requires a combination of certain governance mechanisms for achieving control with 30% controlling stake. The implementation of dual-class shares represents an effective approach to achieving control. Through this structured approach the family maintains its voting authority even though they hold less than half of the company shares. The family's dual-class shares should possess superior voting authority compared to common stockholder voting rights which protects their capacity to shape directions for growth and dividend amounts. Investor reception towards dual-class shares may be negative when shareholders perceive such schemes as reducing their authority and compromising corporate democratic standards (Wang. and Cheng, 2023). Family members can receive voting rights special privileges allowing decision-making authority regardless of their reduced equity stake. The family needs protection from external shareholders by implementing legal restrictions that manage their input in major business choices and maintain family control. The available options should receive careful arrangement to achieve a harmonious balance between family authority and the protection of other shareowners and regulatory standards.


[bookmark: _Toc190631546][bookmark: _Toc191058234]Director Remuneration
[bookmark: _Toc191058235]The procedure to determine compensation for directors should follow what guidelines
The remuneration which directors receive both serves as a vital tool to attract employees and maintain their presence along with being a key factor to satisfy shareholder needs. The board must form an oversight committee whose responsibility includes compensation package assessment. The management team needs a committee featuring independent non-executive directors who function as independent evaluators of executive director performance (Goel, 2023). Compensation packages at the firm should follow a performance-based structure that connects payments directly to profits and revenue development and stock market performance success.
[bookmark: _Toc190631547][bookmark: _Toc191058236] Relevant Structures for Fair Compensation
An effective remuneration policy combines base salary with incentive-based compensation options such as bonuses and share-based plans which include stock options or restricted stock unit programs. Providing directors with incentives for long-term company success is achieved through this framework. The policy must comply with UK Corporate Governance Code regulations because it requires full transparency along with fair executive remuneration practices (Syahrir, et al,.2021). The compensation system follows methods which make compensation both competitive and supportive of shareholder interests.
[bookmark: _Toc190631548][bookmark: _Toc191058237]Institutional Differences: Shanghai vs. Netherlands
[bookmark: _Toc191058238]Corporate Governance in Shanghai
The company must consider substantial institutional differences between Shanghai and the UK if it selects Shanghai for its initial public offering. The state plays a prominent role in shaping corporate governance practices throughout China especially when companies operate in essential national industries. Major companies come under strong state control in China which makes government officials play key decision-making roles within corporate structures. Shanghai takes a different direction compared to UK standards which emphasize shareholder rights. China has taken commendable steps toward better corporate governance, yet its legal framework remains transparent mainly because it provides less protection to minority stockholders (Bai, et al,.2023). 
[bookmark: _Toc191058239]Corporate Governance in the Netherlands
A UK company will recognize the Netherlands' corporate governance setup since it mirrors those implemented in the United Kingdom. Under the Dutch corporate structure two board tiers exist with daily operations being managed by the executive board under supervision from a supervisory board. The system offers enhanced checks and balances and exists to enhance company transparency together with increased accountability (Wendry, et al,.2023). The Netherlands possesses strong shareholder protections combined with a highly developed body of laws that follows EU standards. A family business seeking to maintain control might find the Netherlands provides better stability and predictability of governance over Shanghai.
[bookmark: _Toc191058240]         Implications for Moving to Headquarters
The decision to relocate the headquarters between Shanghai or the Netherlands creates powerful consequences for the company. A Shanghai headquarters would create higher regulatory dangers for the company because the Chinese government actively influences corporate operations. The Netherlands, on the other hand, offers a more stable and transparent regulatory environment, with better alignment with international standards. A headquarters relocation would potentially alter investor reputation because investors tend to feel more comfortable working within Dutch regulatory guidelines (Nadeem, 2021). Speaking to an accountant would help the family determine which location to choose for their listing among UK, Shanghai and the Netherlands.
[bookmark: _Toc190631549][bookmark: _Toc191058241]Shareholder Engagement and Investor Relations
Publicly traded status requires the company to excel in shareholder engagement and investor relations which will protect investor trust and secure extended market success. A publicly traded company needs to preserve complete transparency through open communication channels for all shareholders especially in the case of family-owned businesses. For developing robust investor relations, the organization must deploy an organized communication plan which combines regular financial disclosures with investor meetings and yearly shareholder meetings (AGMs) (Chapman, et al,.2022). A specialized investor relations department is crucial for managing two types of investors while delivering the company's strategic plan in an easily understandable manner.
The family needs to set shareholder agreements which will determine how shareholders interact including their voting power choices regarding share buyouts and director selection rights. The company should actively involve investors through quarterly financial updates to establish trust and minimize concerns about ownership structures which include dual-class shares. AIM-listed companies facing less stringent regulatory obligations than Main Market companies maintain their corporate reputation by keeping high voluntary disclosure standards which also improves investor trust in the organization.
[bookmark: _Toc190631550][bookmark: _Toc191058242]Conclusion
Prestige service LTD as a family business faces several challenges as it prepares to list on AIM, including corporate governance, agency theory, and the retention of control. Membership to dual class shares and use of special voting rights allows the family to make strategic decisions independently even if they possess only 30% ownership. A remuneration committee with the responsibility to establish payments for directors based on performance results should be implemented to maintain transparency and fairness in compensation. The family needs to thoroughly evaluate the consequences of relocating the headquarters to Shanghai or the Netherlands since they must balance regulatory hazards and governance models.

[bookmark: _Toc190631551][bookmark: _Toc191058243]Recommendation
1. Retaining Control: Implement a dual class share structure or special voting rights for family members to ensure control over key decisions.
2. Director Remuneration: Establish a remuneration committee, link compensation to company performance, and offer equity-based incentives.
3. International Listing Considerations: Opt for the Netherlands as a listing location, given its stable governance framework and alignment with international standards. Avoid Shanghai unless the company is prepared for the regulatory challenges and government involvement in business operations.
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