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Introduction
In general, people want to have their own business, because they are enthusiastic to become leaders, to make decisions for themselves but also on behalf of the community, they want to be able to follow their own ideas and instead get the desired results but also the financial gains they deserve. In addition to setting up or opening a company and owning it, the manager's responsibilities include bringing new ideas, services or products to market, and identifying opportunities. A successful business owner sees and feels an opportunity, brings something new and different to the market and implements them.
In the business world there are several important factors that affect the fields of activity both directly and indirectly, which business owners must consider, namely: the economy of a country or a community, social status, politics, technology (being up to date with everything that means new in technology is vital in the days we live in. The implementation of new technological methods helps to attract customers and provide quality services).
Beauty salons and Barber Shops are a powerful industry worldwide. Hair care is the largest segment with plenty of locations. In general, beauty has played and continues to play an extremely important role in society regardless of the age in which we live and hair care has the majority in this field. Skin care or nail services have also become an important side among women, men, teenagers and even children. The beauty salon was seen as an important location in a community, as it was and is one of the few companies owned independently by anyone who can afford to own it.
Analysis of the project
The aim of this essay is to identify the role of the barber and a beauty salon in a community, so my project refers to the opening of a beauty salon in London, which was originally set up in Cyprus. The beauty salon is called Sanoga Beauty and operates in both Larnaca and London. As part of the management team, my role was to open the London show, so I made a plan and followed a few steps:

The first step was to identify the economic level of the community but also the importance of having a salon in the community. So I sent an interview with questions to all members of the community, who were asked about the idea of ​​opening a beauty salon in the area. After that, we organized a meeting to get to know each other personally, to establish a relationship with each other and to discuss the opening plan and what responsibilities each has. After the meeting, each member of the community was asked to present their ideas, opinions and recommendations regarding the promotion of the show to be opened. The collaboration with the local stores in order to be able to integrate the beauty salon regarding the promotion of the salon but also the team working in the salon proved to be beneficial so that after we found out the results, we also presented it to the community members. The feedback has been promising, as a beauty salon involves attracting new customers who can become customers to other nearby stores. So this situation is winning for all parts of the community.
Also, completing a questionnaire regarding the services that will be offered in the salon was a good feedback so Sanoga Beauty Sanoga Beauty focuses on hair, skin and nail beauty care services, which is important for the community, but it also has an educational center that offers the opportunity to learn how to become a hairdresser or hairdresser. So the salon team came up with something new in the community through the opportunity to study and work in the salon. 
However, salon President Ciara and Vice President Rhonda have owned and run successful businesses in the past because they had a vision and purpose for the salon, as well as successful targets. The main goal for Sanoga Beauty is to create new professionals, cosmetologists to restore the image of hair style and cosmetology. All these goals are achieved by learning new powerful communication techniques and selling services. In addition to these creative and training ideas, they believe that cosmetologists must be trained in both sales and financial management to establish a long-term commitment and where to develop their client portfolio. The salon with an education center offers a training and practice program necessary to obtain licenses for hairdressers, cosmetologists, nail technicians and beauticians. Sanoga Beauty will be a full service salon, offering a variety of different salon services to attract more customers but also for the community to be satisfied with the services offered.
In general, the marketing plan of Sanoga Beauty salon is through social networks, advertisements printed and distributed within the community, recommendation programs that involve community members to promote the services offered.
Ciara and Rhonda have established their personal responsibilities, as well as others within the organization. As the owner, Ciara will oversee most of the salon. In addition to establishing their personal responsibilities, they provided jobs for the teams in each department. So the team will consist of an artistic director, stylist, receptionist, men's room manager, make up artist and nail technicians. Together we put in the work of organizing down to the smallest detail to define not only each set of responsibilities, but also the experience of each plus the compensation plans. Usually the salon is extremely busy throughout the week being lighter on Mondays so it is closed on Sundays and Mondays. On Monday we give it to the team meetings with the community members in order to maintain the established relationship between the hairdresser and the client.
This is why the education center is such a good idea, because it offers the opportunity to train and work in the salon. Through the education center, an increase in the productivity of the salon as well as in the incomes is obtained, but most importantly, a closer connection is formed with the community members.
Beauty salons are usually places that women visit regularly. Visits vary according to needs, depending on the occasion, but also depending on the financial level. Thus, women generally spend a lot of time in the salon from half an hour to six hours, depending on the services accessed. During the visits to the salon, close connections are automatically created through communication with various topics as topics, among which beauty and health are very important topics of conversation. In this way the customer and the barber get to know each other very well, there is a special and trusting relationship. Of course, this does not happen in all salons, which is why hiring the most professionals in the field is mandatory, as they will attract more people not only through professionalism but also with the help of the education center.
Customers’ roles
In all types of businesses where services are offered in particular, customers have a huge role to play in achieving success. Both those who work in the salon and the owners of the company are convinced that what customers say and how much they are willing to pay is the secret of the business. That is why it is necessary to take into account the opinions of people who step on the threshold of the salon.
That is why the meetings organized by the team working in the salon and the community members is crucial. For example, the hairdresser and the whole team decided to use the surgical mask during the services, especially when coloring the hair or when make a manicure, to reduce the strong smell of bleaching products and gel, but also the risk of various reactions to chemicals in the products used. Instead, some customers may feel uncomfortable or even embarrassed because they believe that workers are wearing a mask because of the customer's hygiene or perhaps the person providing the services is ill and then customers worry. Therefore, if those who work in the salon want to wear masks, we must take into account the preference of the client who may not be ok with this desire. The beauty salon must maintain its standards as high as possible to maintain the satisfaction of the community as much as possible and at the same time to attract as many customers as well as investors, so adapting to what customers want is crucial.
The role of the employees in the salons represents the most important role in this business because they are the ones who build the relationship with the clients and maintain it for a long period of time. Basically, the beauty salon resist due to the good and professional employees who know how to maintain their clients happy but also how to attract new clients through the offers granted for various services or a discount for care products. Some skills, are becoming very important in nearly every salon. One such skill is sales ability. This role has grown alongside the increasing importance of retail sales of hair and skin care products to the bottom line of most salons because a satisfied customer will bring at least one other customer. 
Sanoga Beauty salon is focuse on selling hair, nail and skin care products as well. This means cosmetologists must be able to choose and recommend appropriate products to clients. In addition, they should be able to persuade the client of the importance of selecting the right products for their cosmetic needs. 
So the best thing was to make a questionnaire for each customer in order to improve the services offered but also for the products used. Because workers typically work with cosmetics that contain many dangerous compounds, including carcinogens, toxic to reproduction and development, respiratory irritants and allergens. In other words, the hairdresser and everyone else on the team must maintain a high standard of customer health so that everyone feels safe while using the products.  In addition, the owner of the beauty and hairdressing salon together with the other members of the management must first create a kind of commission for beauty by recruiting several people such as: cosmetologists, salon customers, beauty distributors and local advisors in the field health to explore the idea of ​​promoting the maintenance of safety and health in beauty salons. Community collaboration creates a guideline but also a detailed commitment, so this idea of ​​having a beauty commission helped to investigate whether the owners and stylists of other beauty salons might be interested in getting involved in health promotion activities. The salon owner also organizes weekly events attended by all members of the community to improve services. At these events each member contributes with observations, ideas and recommendations.
This plan allowed for true collaboration between researchers and community members, building relationships and building trust so this will gives the owner the opportunity to rebuild the business plan or increase the team of employees if it is necessary. 
Another factor that influences the smooth running of this industry is the promotion in the virtual space in social media and TV. Accessing a local television station to give an interview about the beauty salon will increase the rate of attracting customers, investors and government aid. 
Beauty salons / hair salons are appreciated as a safe place where people can focus on their personal appearance, exchange information, receive new news from the community and socialize with each other. Normally a beauty salon should offer women a sanctuary where they can feel pampered, relaxed and want to return every time with the same joy. The role of the salon or hair stylist in the community is to remind what is the role of women in the family and community. Sanoga Beauty Salon is involved in many activities with the help of community members in this way the close ties are maintained. Recently, the management of the salon together with a part of the community started to promote the Peruvian culture, because in the community there are some original families from Peru and in this way we keep united but also useful at the same time helping those in need. In this sense, various events are organized such as art exhibitions, concerts and other social events. 
Hairdressers, barber or beauticians have the role of building relationships with customers and providing information on beauty, care and personal health. For example, a new hairstyle gives the clients a feeling of well-being and gives them the confidence they need, having a more positive attitude, which helps in their daily life and especially in the activities carried out at work.  
We all know that the beauty comes from inside, first of all, so that all clients will receive the necessary education in order to improve the health of their skin, nails and hair. That is why the hairdressers decided to organize various weekly events where they offer support to the community in order to maintain health and beauty.
Regular health checks and collaborative therapy/care provided have the potential to improve community health. An appropriate training are necessary for continuity in the community and a system for health promotion could also be economically benefcial for barbers/stylists. This education helps to maintain a lasting collaboration between the members of the community, between the clients and the employees of the salon and each member is involved and directly interested in obtaining the benefits brought by the salon to the community.
A successful collaboration of diverse programs could not have been accomplished without the broad knowledge and trusted relationships of community members.

The conclusion
The beauty salon and barber shop offer a central place for people who tend to escape from everyday life, to enjoy the company of other people and to exchange information. Compared to other social institutions, such as theaters, art galleries, cinemas, the atmosphere of a salon allows people to create connections not only with their stylists, but also with other clients in the salon. A salon is a place not only for hair care, but also for places where people can talk about various important issues in the community. There were locations where customers played games such as chess, cards and dominoes, while having conversations about local gossip, politics and community affairs. Historically, hair salons and salons have been essential to the economic, political and social development of their communities.
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