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1.Introduction

The aim of this paper is to figure out whether or not the relationship between an
employee and their job is solMancial benefit, or if there are other factors which

encourages people to work? answer to that has a few thi rd first,
such as age, career path and non-working life. Can people have a m work? Can
you make lifelong friends? Is love for a job enough? Or is money the sole benefit of a
working life?

This paper will look at what motivations, apart from financial, do the Armed Forces
provide to ensure their soldiers work and perform to the best of their ability.

The paper will also show extracts from interviews undertaken with people who range in
age and profession about what motivates them to go to work

2.Arguments For and Against

2.1. Supporting Arguments

As previously mentioned there are a number of things to put into perspective before
deciding whether or not the statement ‘an employee relationship is more than an
economic transaction. One of the factors that would naturally support this statement
would be career choice. An example of this would be a member of the armed forces.
The British Army is not a career a person could just walk into. After basic interviews
about the role a candidate would like, they must take part in a two day assessment
testing their physical, medical and mental capabilities (full details available at
https://apply.army.mod.uk/how-to-join/joining-process/soldier-recruitment-
steps/soldier-assessment.) If a candidate is successful with the assessment, as
requirements involve achieving a 2.4km run in under a specific time, depending on
which regiment they are joining, and a grip test, where they are required to carry two
20kg jerrycans over 150m within 2 minutes, an average of 5.4km/h
(armyfitnesstest.co.uk, n.d.), then their military career begins.

Going by these facts, if a person successfully makes it into the Armed Forces then it
almost be a certainty that economic transaction is not the employee relation. Glenn
Llopis, a contributor to Forbes.com, wrote “nine things that ultimately motivate
employees to achieve”, all of which relates to a soldiers career.

e Trustworthy Leadership
e Being Relevant
e Proving Others Wrong
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s Career Advancements

e No Regrets

¢ Stable Future

e Self-Indulgence

e |mpact

e Happiness (Llopis, 2012)

2.1.1 Trustworthy Leadership

Llopis describes trustworthy leadership as “Leaders that have your back and that are
looking out for your best interests — will win the trust of their employees who in turn
will be more motivated to achieve.” The Armed Forces puts this into force with what is
known as “The New Army Leadership Code” (The Military CEQ, 2017). This is split into
seven categories with the abbreviation LEADERS

¢ Lead by example

e Encourage thinking

« Apply reward and discipline

» Demand high performance

« Encourage confidence in the team

» Recognise individual strengths and weaknesses
s Strive for team goals

2.1.2. Being Relevant

The question that could be asked on this topic is, how is a member of the Armed Forces
relevant during times of peace? The answer to that is rather simple and one that got
answered in 2012 by James Wilson, writing for Canvas. In an article titled “Why is the
Military Still Important” Wilson writes “Negotiations might have failed, strikers might
not be mollified, or, in the most recent case, a security company contracted to oversee
the Olympics appears to have forgotten the date and realized it cannot hope to provide
enough personnel for full security, meaning that an additional 3500 military personal
are required”. Wilson also states “In the past, the military has been asked to provide
support during strikes, disease outbreaks such as foot and mouth, disasters such as
floods and also search and rescue operations”.
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2.1.3 Proving Others Wrong

This next part mainly relates to female soldiers. It is commonly known that a belief that
women should not be allowed to enrol in infantry roles in the Armed Forces due to their
physical limitations, as stated by Captain Rosie Hamilton in an article by Harry Wallop in
2016, “It's true the average female is not as strong as the average male in British
society. But the British Army does recruit from the average”. However in 2016, The UK
Prime Minister at the time, David Cameron, lifted that ban. He Stated “It is vital that our
armed forces are world class and reflect the society we live in. Lifting this ban is a major
step. It will ensure the armed forces can make the most of all their talent and increase
opportunities for women to serve in the full range of roles” (Mason and MacAskill,
2016). Although women only have to achieve half the amount of push-ups as men in the
military (Wallop, 2016), when it comes to joining the infantry both genders will have to
perform at the same physical level to pass. This physical test is currently (run eight miles
in boots while carrying 25kg (55Ib)) (Mason and MacAskill, 2016). The common

statement that women are not physically fit enough for infag omethine for
explanation required ]

women to work towards in their path of proving others wrd

2.1.4. Career Advancements

The British Army strives itself in encouraging their soldiers to advance in rank, no matter
where you start, whether finishing phase 1 and starting out your NCO, Non
Commissioned Officer, as a private, or leaving Sandhurst as a Second Lieutenant, the
first CO, Commissioned Officer, rank. As stated on army.mod.uk, “after eighteen years
of outstanding service” the rank of Regimental Sergeant Major, RSM, or Warrant Officer
Class 1, W01, can be reached. This is “the most senior soldier rank in the British Army”.
With RSM being only six ranks above Private, this makes an average of three years per
promotion, which compared to average is a quick advancement process.

2.1.5. No Regrets

Although no suitable sources were found on the topic, a number of questions have been
put on websites such as, Reddit, Quora and Yahoo, about if any one has had any regrets
about joining the Armed Forces. Going by these websites, although not official surveys
or sources, the majority of people have no regrets about joining the military. Reviews on
indeed.com back this up. Out of 2780 reviews*, over 2000 people had given a 4/5 star
review. As far as research can tell you the Armed Forces is a career with no regrets.

2.1.6. Stable Future

Does the military offer a stable future for its personnel? In short, yes. There are many
training courses provided by the Armed Forces that “are valued by civilian employers”.
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Other than the required training given to a soldier for the chosen trade, i.e. HGV License
for their drivers, or mechanical training for the vehicle mechanics, soldiers can choose to
undertake further education courses which will help them in life after they leave the
Armed Forces and return to civilian life (Army.mod.uk, n.d.)

2.1.7 Self-Indulgence

When it comes to the British Armed Forces, self-indulgence is an interesting topic.
Although it is naturally built in human beings to work hard to achieve more, Armed
Forces personnel are trained to work as a team from day one. Rather than the average
job where it is look out for number one, to get that promotion, it is majorly frowned
upon within the Armed Forces. For example, one person in a platoon, could be the best
there is at making sure that their area is the cleanest, neatest and tidiest area in his
section, however, if another soldiers area is not up to standard, he will also be punished
as a lesson to always look out for your fellow soldiers. So, greed is usually the main
factor of self-indulgence, to be able to progress in the mili Idier must be
prepared to help fellow soldiers in achieving maximum pom

2.1.8 Impact

Just like self-indulgence, impact is also another interesting topic. Llopis states “today’s
employees are motivated to achieve more than ever simply by the opportunity to create
impact. As employees reflect on their lives and careers — they want to contribute in
ways that measure their achievements based upon the long-term benefits that the
company they serve bears”. Although not classed as a company, the same stands with

t d Forces. Although the war in Afghanistan is over the British Army stayed a
while. According to Army.mod.uk this was their role. “The UK and international partners
have committed significant resources in Afghanistan to help rebuild and stabilise the
country.

Since the drawdown of force elements, British troops are now stationed in Kabul where
they take the lead within the Kabul Security Force, a 7 nation organisation which
provides vital force protection for UK and coalition advisors who are working with our
Afghan partners to increase the capabilities and capacity across the Afghan National
Defence and Security Forces.

Alongside military activities, the UK has supported a wide range of projects to improve
education, healthcare, economic growth and local governance, in Helmand and across
the country.
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The UK also provides mentors who work in a training and advisory role within the
Afghan National Army Officers' Academy and Infantry Branch School among other
Afghan institutions.

These have been made possible by improved security provided by international troops
and the Afghan National Security Forces”.

2.1.9 Happiness

Just like No Regrets, this is a tricky topic. Although a tough and strenuous job, during
peacetime, weekends can be pretty fun for the average soldier. It’s the time of the week
that, apart from room inspection in the morning, the day is theirs. They can go to the
bar and have a round of drinks, or just relax and talk amongst themselves in their dorm
room. Many ex-military personnel have said that the best friends they have made in
their life have been from the years they spent in th, and in order for that to be
true, their beast be a great deal of happiness in the military.

2.2. Arguments Against

One of the main factors that argues the statement in question is age and education. For
example, a college student could choose to work weekends just for a little bit of extra
‘pocket money’. Cameron Morgan, an eighteen year old college student, is an example
of this. When asked “Why do you work weekends on top college. Surely this can be a
strain on your mentality?”, Mr. Morgan answered, “In all honesty, it is just an easy way
to earn a bit of extra money.” He went on to say, “even though | am on minimum wage,
which | believe is too low for my age, the money | receive for a ten hour week saves me
from having to dip into my savings” (Morgan, 2018).

However this is not always the case. Mr. Christopher Harris, the yard foreman for LBS
Llandeilo, was interviewed, and when asked, “apart from money, what is your main
motivation for work?” Mr. Harris replied, “work or starve”. When asked to go into
detail, Mr. Harris, who is now aged 63, answered, “Myself and my wife were brought up
during the generation of the man of the house being the main money maker, while the
women would stay at home with the children. My salary is what pays my mortgage and
gets myself and my wife through the month, even though my wife does get disability
benefits.” Mr. Harris did not want to go into detail about his monthly salary or monthly
outgoings, he did however go onto say, “l am due to retire in 2020, however with the
rate that things are going, | am considering working past retirement age due to the
financial need it takes to live in todays society”. (Harris, 2018).
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An interview held with Sun Doherty, Sous Chef in The Cawdor Hotel, Llandeilo, was held
with the main question being, what motivates you to go into work every day? Mr.
Doherty answered, “Money is my main motivator”. He was responded with “Well that is
a surprising answer considering that you would have had to go into a form of higher
education in order to achieve the qualification needed for your job, it is presumed you
had an interest in the trade?” Mr. Doherty replied, “Yes that is true. | underwent a 2-
year college course in catering and hospitality at 16, after which | obtained an
apprenticeship here in this hotel. | have worked my way up through the ranks over the
seven years | have been here.” Mr. Doherty was then asked, “So why have you stayed in
a trade where, it seems, you have lost interest in?”. Mr. Doherty responded with, “I
never mentioned that | have lost interest in the trade, if there was another jobin a
different kitchen then the likelihood of me switching companies is high. It is the fact that
| have a fairly secure position in this kitchen that has prevented me from finding a
different job”.

In another interview, Miss Robyn Warlow, a sales assistant in Morrisons in Morfa Retail
Park, Swansea, when asked what her main motivator for work is she simply stated “the
money it pays at the end of the month”. When asked if she was willing to go into more
detail, Miss Warlow answered, “I have bills to pay in order to keep a roof over mine and
my children’s heads”. She did however go onto say, “It is a way to teach my children
that nothing in life is free, and that in order to achieve towards something they must
work hard for it”.

In an article written by Nigel Barber Ph.D for psychology today, Dr Barber wrote “We are
not intrinsically motivated for work, which is why we need to be paid. Money can be
highly effective at motivating hard work. In fact, when employees are paid under a piece
rate system, where a fixed amount of money is paid per unit of work, they work so hard
and take so few breaks, that they endanger their health. Piece work is so bad for health
that it was outlawed by unions and people around the world are mostly paid for time on
the job rather than on the basis of productivity”.

3.Conclusion

Although there are arguments for both sides, it seems there is a lot more benefits from
work other than money. Although the people who were personally interviewed all said
money was the only thing that motivated them to go to work. Whether that was to be
used for pleasure or for financial commitments.

There is evidence however that money could also decrease a persons motivationin a
job. Dr. Nigel Barber wrote “ In one charming early experiment, children were given felt-
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tipped pens to play with, an activity that most enjoyed. Half of the children were than paid for
playing with the pens.

Would the money increase children's interest in playing with pens? The evidence was
clear. Children who had been paid lost much of their interest in playing with the pens
when given the opportunity to do so without pay. Play had been turned into work”.

This statement, suggests however, that if you pay someone for something they enjoy
doing, they start enjoying it less and makes work efficiency less. At the same time

however, there is very little research, none found a, supporting the
claim that money is the main motivator for work. Unless you are willing to go out and

ask, it is improbable that any evidence will be found to support that side of the

argument.
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Employment Relationship

GRADEMARK REPORT

FINAL GRADE

/100

GENERAL COMMENTS

Instructor

Little evidence of engagement with essential Human
Resource literature. Most arguments based on only
one source. Some research of chosen examples.
10/30

Some knowledge and understanding of subject
demonstrated but insufficient for this level of study.
13/30

Largely descriptive work with generalised,
unsubstantiated and unsupported arguments.
Arguments not appropriately linked to question and
as a result many seem irrelevant. Weak conclusion
with no attempt to present a summary which
addresses the question. 11/30

Good presentation. Some stylistic, grammatical and
spelling errors. 6/10
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QM Stylistics
Additional Comment
Questions should not be posed in academic writing
PAGE 4
PAGE 5
QM explanation required
explanation required
Additional Comment
This needs to be made relevant to the question
PAGE 6
QM Support
Support Needed:
A well-written paper will include strong support for its thesis. Support for your thesis should
come from primary (original documents, interviews, and personal experiences) and secondary
(information that has been processed or interpreted by someone else) sources. To use your
support effectively, you must elaborate upon the information, quotations, and examples taken
from your sources and connect them to your thesis. It is also important to remember to cite the
sources of the evidence and support you use in your paper.
QM Vague
Unclear:
When making a point in one of your body paragraphs, one of the most common mistakes is to
not offer enough details. A paragraph without much detail will seem vague and sketchy. A paper
is always strengthened when your claims are as specific as possible, The more detailed
evidence you offer, the more reference points your reader will have. Remember that you are
communicating your argument to a reader who has only your description to go by. Someone
who reads your essay will not automatically know what you mean to express, so you have to
supply details, to show the reader what you mean, not just tell him or her.
PAGE 7
QM Support

Support Needed:

A well-written paper will include strong support for its thesis. Support for your thesis should
come from primary (original documents, interviews, and personal experiences) and secondary
(information that has been processed or interpreted by someone else) sources. To use your
support effectively, you must elaborate upon the information, quotations, and examples taken
from your sources and connect them to your thesis. It is also important to remember to cite the



sources of the evidence and support you use in your paper.

PAGE 8
QM Grammar
Grammar
Additional Comment
are
PAGE 9
QM explanation required

explanation required
Additional Comment

Conclusion should be used to "conclude" not to present new arguments

’ Comment 1

Week conclusion
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RUBRIC: BACHELOR'S ASSESSMENT CRITERIA

RES-INF LIT

Research-informed Literature. Extent of research and/or own reading, selection of credible sources,
application of appropriate referencing conventions

OUTRIGHT FAIL 0-  Little or no evidence of reading. Views and findings unsupported and non-
29% authoritative. Referencing conventions largely ignored.

UNSATISFACTORY  Poor evidence of reading and/or of reliance on inappropriate sources, and/or
30-39% indiscriminate use of sources. Referencing conventions used inconsistently.

SATISFACTORY 40- References to a limited range of mostly relevant sources. Some omissions and minor
49% errors. Referencing conventions evident though not always applied consistently.

GOOD 50-59% Inclusion of a range of research-informed literature, including sources retrieved
independently. Referencing conventions mostly consistently applied.

VERY GOOD 60-69% Inclusion of a wide range of research-informed literature, including sources retrieved
independently. Selection of relevant and credible sources. Very good use of
referencing conventions, consistently applied.

EXCELLENT 70-79% A comprehensive range of research informed literature embedded in the work.
Excellent selection of relevant and credible sources. High-level referencing skills,
consistently applied.

EXCEPTIONAL 80-  Outstanding knowledge of research-informed literature embedded in the work.
100% Outstanding selection of relevant and credible sources. High-level referencing skills
consistently and professionally applied.

SCALE 8

K & U SUBJECT

Knowledge and Understanding of Subject. Extent of knowledge and understanding of concepts and
underlying principles associated with the discipline.

OUTRIGHT FAIL 0-  Major gaps in knowledge and understanding of material at this level. Substantial
29% inaccuracies.

UNSATISFACTORY  Gaps in knowledge, with only superficial understanding. Some significant inaccuracies.
30-39%

SATISFACTORY 40- Evidence of basic knowledge and understanding of the relevant concepts and
49% underlying principles.

GOOD 50-59% Knowledge is accurate with a good understanding of the field of study.

VERY GOOD 60-69% Knowledge is extensive. Exhibits understanding of the breadth and depth of
established views.

EXCELLENT 70-79% Excellent knowledge and understanding of the main concepts and key theories. Clear
awareness of challenges to established views and the limitations of the knowledge



base.

EXCEPTIONAL 80-  Highly detailed knowledge and understanding of the main theories/concepts, and a
100% critical awareness of the ambiguities and limitations of knowledge.

SCALE 8

ANALYSIS

Analysis. Analysis, evaluation and synthesis; logic, argument and judgement; analytical reflection;
organisation of ideas and evidence.

OUTRIGHT FAIL 0-  Unsubstantiated generalisations, made without use of any credible evidence. Lack of
29% logic, leading to unsupportable/ missing conclusions. Lack of any attempt to analyse,
synthesise or evaluate.

UNSATISFACTORY Some evidence of analytical intellectual skills, but for the most part descriptive.
30-39% Ideas/findings sometimes illogical and contradictory. Generalised statements made
with scant evidence. Conclusions lack relevance.

SATISFACTORY 40- Evidence of some logical, analytical thinking and some attempts to synthesise, albeit

49% with some weaknesses. Some evidence to support findings/ views, but evidence not
consistently interpreted. Some relevant conclusions and recommendations, where
relevant.

GOOD 50-59% Evidence of some logical, analytical thinking and synthesis. Can analyse new and/or

abstract data and situations without guidance. An emerging awareness of different
stances and ability to use evidence to support the argument. Valid conclusions and
recommendations, where relevant.

VERY GOOD 60-69% Sound, logical, analytical thinking; synthesis and evaluation. Ability to devise and
sustain persuasive arguments, and to review the reliability, validity & significance of
evidence. Ability to communicate ideas and evidence accurately and convincingly.
Sound, convincing conclusions / recommendations.

EXCELLENT 70-79% Thoroughly logical work, supported by evaluated evidence. High quality analysis,
developed independently or through effective collaboration. Ability to investigate
contradictory information and identify reasons for contradictions. Strong, persuasive,
conclusions, justifiable recommendations.

EXCEPTIONAL 80-  Exceptional work; judiciously selected and evaluated evidence. Very high quality

100% analysis, developed independently or through effective collaboration. Ability to
investigate contradictory information and identify reasons for contradictions. Highly
persuasive conclusions.

SCALE 8

PRAC APP&DEPL

Practical Application and Deployment. Effective deployment of appropriate methods, materials, tools and
techniques; extent of skilldemonstrated in the application of concepts to a variety of processes and/or
contexts; formulation of innovative and creative solutions to solve problems.




OUTRIGHT FAIL 0-
29%

UNSATISFACTORY
30-39%

SATISFACTORY 40-
49%

GOOD 50-59%

Limited or no use of methods, materials, tools and/or techniques. Little or no
appreciation of the context of the application.

Rudimentary application of methods, materials, tools and/or techniques but without
consideration and competence. Flawed appreciation of the context of the application.

An adequate awareness and mostly appropriate application of well established
methods, materials, tools and/or techniques. Basic appreciation of the context of the
application.

A good and appropriate application of standard methods, materials, tools and/or
techniques. Good appreciation of the context of the application, with some use of
examples, where relevant.

VERY GOOD 60-69% A very good application of a range of methods, materials, tools and/or techniques.

EXCELLENT 70-79%

EXCEPTIONAL 80-
100%

SCALE 8

SKILLS PROF P

Very good consideration of the context of the application, with perceptive use of
examples, where relevant. Evidence of some innovation and creativity.

An advanced application of a range of methods, materials, tools and/or techniques.
The context of the application is well considered, with extensive use of relevant
examples. Application and deployment extend beyond established conventions.
Innovation and creativity evident throughout.

Outstanding levels of application and deployment skills. Assimilation and development
of cutting edge processes and techniques.

Skills for Professional Practice . Demonstrates attributes expected in professional practice including:
individual initiative and collaborative working; deployment of appropriate media to communicate (including
written and oral); clarity and effectiveness in presentation and organisation.

OUTRIGHT FAIL 0-
29%

UNSATISFACTORY
30-39%
SATISFACTORY 40-
49%

GOOD 50-59%

Communication media is inappropriate or misapplied. Little or no evidence of
autonomy in the completion of tasks. Work is poorly structured and/or largely
incoherent.

Media is poorly designed and/or not suitable for the audience. Poor independent or
collaborative initiative. Work lacks structure, organisation, and/or coherence.

Can communicate in a suitable format but with some room for improvement. Can work
as part of a team, but with limited involvement in group activities. Work lacks
coherence in places and could be better structured.

Can communicate effectively in a suitable format, but may have minor errors. Can
work effectively as part of a team, with clear contribution to group activities. Mostly
coherent work and is in a suitable structure.

VERY GOOD 60-69% Can communicate well, confidently and consistently in a suitable format. Can work

very well as part of a team, with very good contribution to group activities. Work is
coherent and fluent and is well structured and organised.



EXCELLENT 70-79% Can communicate professionally and, confidently in a suitable format. Can work
professionally within a team, showing leadership skills as appropriate, managing
conflict and meeting obligations. Work is coherent, very fluent and is presented
professionally.

EXCEPTIONAL 80-  Can communicate with an exceptionally high level of professionalism. Can work
100% exceptionally well and professionally within a team, showing advanced leadership
skills. Work is exceptionally coherent, very fluent and is presented professionally.

SCALE 8
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