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Executive summary
Focusing on Employee engagement and developing strategies to increase and as well as examine the employee’s performance and as well engagement helps the company to achieve success. Using effective tools to examine employee engagement is the beneficial factor to improve the productivity and as well as work culture of the employees. The application of the surveys and as well as a feedback process and as well as different analytical tools helps to understand the employee’s feelings of the employees.  
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Introduction 
Employee engagement is the most effective approach in the company to increase productivity and as well as the work culture of the company. Employee engagement has a huge impact on the company. The effective employee engagement process helps the company to increase the relationship with the customer’s and as well as this process helps the company to gain more profit margins. After the pandemic situation, business owners focus on employee engagement more, and as well as they analyze the large scale shifts and also they also focus on providing the healthy work-life balance of the employees to motive and as well as this process helps to enhance the employee engagement. BT Company is a well-known multinational telecommunication company (Bt.com. 2021). This report has been covered the strategies to enhance employee engagement and as well as the internal and as well as external factors in the modern business organization. 
[bookmark: _Toc90739223]Concepts and drivers of employee’s engagement 
Kahn's three dimensions of employee engagement theory help to measure the efforts of the employees to achieve the goal of the company and as well as this theory helps to examine the performance of the employees. This theory helps to understand the employees’ vision and performance of the employees. Employee engagement affects the company in various ways such as increasing the profit margins and as well as increasing sales and achieving the success of the company.  the effective employee engagement process helps the company to increase the relationship with the customer’s and as well as this process helps the company to gain more profit margins. Relationship with the co-workers is the most effective and as well as the mutual respect for the team members helps to enhance the work culture and as well as this process helps to improve the working environment of the employees. This process is very beneficial to motivate the employees and for this reason, the company could develop their profit margins nada s well as the sales cycles. Professional development is another innovative factor to enhance the performance and as well as this process helps the company to improve the work culture of the company. The opportunities for growth purposes is the most effective and beneficial method to increase the level of employee engagement. This process provides many innovative opportunities for the employees to enhance their productivity and well as work culture. Physiological safety is the major factor that could help the employee in various ways such as motivating them and for that reason; the work culture has been developed. When an employee work in a safe environment without any conflict and fear of the negative consequences then the employees could develop their performance and also this process helps the company to increase employee engagement. 

Role clarity is the most essential and as well as this process helps the employees to understand the job role and as well as this process helps the company to increase profit margin and as well as achieve success. Feedback is the innovative process to reach the expectations of the employees. With the application of this process, the company could be able to understand the demand of the employees and as well as their performance. 
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Figure 1: Kahn's three dimensions of employee engagement theory
(Source: Duque et al., 2020, p.6759)
[bookmark: _Toc90739224]Evaluate diagnostic tools to measure the engagement 
Employee engagement for the growth purposes of the company is the most effective and beneficial method to increase the level of employee engagement. This innovative process of BT group offers many innovative opportunities for the employees to enhance their productivity and well as work culture. The employee survey is the most effective tool to examine employee engagement. The application of the surveys and process helps to understand the employee’s feelings. This process helps to increase the participation rate of the employee’s and as well as this process helps to increase the employee engagement of the company. HR tools play a vital role to ensure performance and as well as employee engagement. This analytical tool helps the employees to motivate them and for that reason, the work culture has been developed. When an employee work in a safe environment without any conflict and fear of the negative consequences then the employees could develop their performance and also this process helps the company to increase employee engagement. This process helps to develop the conversation between the managers and as well as the employees. 
Social media is the most effective and powerful tool to measure the performance of the employees and the satisfaction level regarding their job role and as well as the working environment. With the application of social media BT group could be able to measure employee engagement and with the help of the glass door rating company could be able to understand the sentiments of the employees and as well as this process helps to develop the culture of the company (Chandni et al., 2020, p.932). Conducting exit and stay interviews are the innovative strategic approach that could help the company to improve employee engagement. This process helps to understand the employee engagement of the company and as well as this process helps the managers to understand the strength and weaknesses of the organization according to the employee’s perception. KPI indicator helps to measure the performance of the employees and also this analytical tool helps to track the employee’s influence on the work culture of the company. This indicator helps the company to enhance the performance of the employees. With the application of this process, the company could be able to identify the demand of the employees and as well as their performance. This innovative analytical process helps the employees to understand the job role and also this process helps the company to increase profit margin and as well as achieve success.

[image: https://lh5.googleusercontent.com/MJKJhJoyCJpUmeweiR8Ath4m1mCL4DdVesJ2UQXWFYAmKUK2kz0wnzksLPcp1fJG01NASH0S8Zxo5BwXkMG5N8Peg4xXYPNj2VFi87BltiEmJ57rGkxnTNQFRmAJl4zJ-x3TrlAl]
Figure 2: KPI
(Source: Shrotryia et al., 2020, p.171)
[bookmark: _Toc90739225]How the management of the business organization is influenced by internal and external factors 
Internal factors: Employees and managers are the pillar of the organization to develop the work culture and performance of the organization. Effective employees help the company to increase its profit margins (Bhardwaj et al., 2021, p.161). When the employees focus on their job role effectively and provide quality of works the company could be able to increase the profit margins and as well as the company could be able to enhance productivity. Money and resources help the company to hire a large number of employees and as well as the company could enhance their quality. This factor could help the company to achieve success and also this process could help the company to expand. The culture of the company is the major and the effective factor to enhance productivity and as well as this process helps to upgrade the performance of the employees. The hiring process is very crucial to enhance productivity and upgrade the work culture. Hiring highly skilled professionals and hard-working employees enhances the work culture and as well as recruit the right candidate is a mandatory factor to enhance productivity and as well as this process helps to achieve the goal. 
External factors: politics and government policy is the most effective external influencing factor of the organization. The warning levels of the company and as well as the warning levels of the products and well the policies of the government play a vital role in the sales and as well as the reputation of the organization. The economy is the major factor in the success of the company depends on this factor. The high-interest rate also affects the customer and as well as this process could decrease the number of customers. An effective economy also helps to achieve the success of the company. 
Competition is the most effective factor and this factor could affect the reputation and as well as the reputation of the company. Analyzing the competitor’s environment and as well as the analysis of their work culture and strategies helps to upgrade the performance of the company (Koon et al., 2021, p.81). Customers and suppliers play a vital role to achieve the success of the company. Understanding the demand of the customers and as well as the power of the customers and their demand helps to upgrade the profit margins of the company. 
[bookmark: _Toc90739226]The value proposition of employees from the above section 
Value prepositions of the employees are the significant factor to enhance the planning of the workforce and as well as this process helps to attract the employees. This process helps to attract new employees to ensure the development of the performance of the company. with the application of the employee, the survey is the most effective tool to examine employee engagement. This process helps to increase the participation rate of the employee’s and as well as this process helps to increase the employee engagement of the company. With the application of this innovative approach, employees could get motivated towards their work. The application of the reward and as well as the feedback, the process helps the company to reach the expectations of the employees. With the application of this process, the company could be able to understand the demand of the employees and as well as their performance. In this way employees could be able to enhance their productivity and as well as they could be satisfied with their job role and performance (Blazi et al., 2020, p.45). The culture of the company is the major and the effective factor to enhance productivity and as well as this process helps to upgrade the performance of the employees.  Maintaining the Culture of the company and as well as showcase the efforts and hard work of the employees could be beneficial for the employees to increase the satisfaction level of the employees. 
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Figure 3: The value proposition of the employees
(Source: Al Nuaimi, 2020, p.51)
[bookmark: _Toc90739227]Strategies in order to raise the level of employee’s engagement 
Model the values and emphasize mission is the most effective strategy to improve employee engagement and as well as this innovative approach helps the employees to motivate them and application of this process, the work culture has been developed. If an employee work in a safe environment without any conflict and fear of the negative consequences then the employees could develop their performance. With the application of this process, the company could be able to enhance the productivity of the employees. Coordinating volunteer opportunities are an innovative and analytical approach to increase the employees’ engagement and this process helps to avoid conflict between the employees and also this process helps to improve the performance of the employees. The volunteer day is the beneficial aspect of the employees and also this factor provides the opportunities to the employees to involve in charitable works and as well as this innovative approach helps the employees to increase the job satisfaction level. Prioritizing physical and mental health is the most effective approach to increase employee engagement and as well as the job satisfaction level of the employees (Engidaw, 2021, p.1). This process plays a vital role to improve employee engagement in long term. This process plays a vital role in the mental well-being of the employees to provide a healthy work-life balance of the employees. 

[bookmark: _Toc90739228]Conclusion 
BT Group is the well-established telecommunicating accompany in this report we discuss the employee’s engagement and the strategies to increase employee engagement.  The application of the above-mentioned analytical tool helps the employees to motivate them and for that reason, the work culture has been developed. The application of the innovative approach helps to understand the employee’s feelings and their satisfaction level toward their work and as well as  This process helps to enhance the participation rate of the employee’s and as well as this process helps to increase the employee engagement of the company. With the application of the above-mentioned analytical approaches employees could get motivated towards their work. So, concluded that the employee engagement of the company helps to increase the profit margins and as well as achieve the success of the company. 
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