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Abstract 
This report will demonstrate the effective and ineffective approaches within the NHS organisation and the importance of leadership and management. It will also discuss the impact on staff motivation and morale. In addition, this report will discuss the structure and culture of the NHS. Finally, four theories relating to leadership and management will be explored including their interpretations within a large organisation. 
Introduction
This report will discuss the importance of leadership and management within the NHS. The purpose of this report is to evaluate the impacts of the organisations structure and culture in supporting or hindering leadership and management. In addition, it will be looking at the possible impact upon services users if NHS employees lack motivation. 
Importance of management and leadership within the NHS
In almost every organisation there will be members of staff who will oversee the leadership of others, this person will be identified as having a leadership role. A leadership role is very important within any organisation as it provide employees with support and influence in achieving the organisational goals. It is very important to have the right attitude to become a leader within a work place the individual must be calm, approachable, passionate, confident and knowledgeable (Daft & Marcic, 2013). Leaders also require support mechanisms, this is where management role comes into play. A manager’s role is to oversee the leadership and the lower ranked members of staff to be able to see the full picture. One of the main important management skills is to implement change into any organisation to have the ability to make improvements whether they are small or large changes. Once change has been implemented the impact of these would need monitoring and evaluated. The management responsibilities also include dealing with legislation and polices within a organisation ensuring regulations are adhered to (Hannagan, 2008). 
Working within the NHS it is very important to have both these two roles working well together as a team, they provide the necessary expertise to the NHS without which would not be able to function. The NHS are crying out for more management as it is such a big organisation, the fifth biggest in the world. A manager has the expertise to address many challenges that may come their way. The NHS must contemplate a lot about money as it is a very costly area dealing with treatment cost, equipment and training. This demonstrates a small part of the importance of management roles (Kirkpatrick, 2018).
Structure of the NHS 
The objectives of a structure are to monitor the activities within an organisation undertaken by groups or individual, to keep co-ordination, flexibility and accountability. The National Health Service (NHS) was formed in 1948 to meet the health care needs of the public. It was established at the time of British post-war reconstruction as there were many people suffering with disease and illness. Everyone was eligible for care and could be referred to any hospital (Rivett, 2017). The purpose of the NHS Is to provide free care to any individual within the United Kingdom, this was funded by public taxation.  
Many changes have occurred within the NHS since its establishment in 1948 this has led to many inconsistence and restructuring. The NHS has been around for over fifty years and over this time the NHS has gone through numerous changes. This would have a negative impact on the NHS as a whole but in particular it effects staff morale. Staff feel unsettled, uncertain and emotional, this then impacts on motivation levels. Change would affect the staff and can be confusing and difficult to understand. In addition, if there was a reduction in staff this can led to having insufficient time to carry out their duties effectively and can also result in making mistakes (Mahony, 2015). 
One of the main theories to follow that deals with management theorists is Peter Drucker, Drucker formulated a theory that believed a more flexible approach and believed management should implement the SMART technique with their staff (Caramel, 2018). The SMART Technique is used to set out goals for yourself or a company plans, it stands for: 
Specific- This is used to simplify and make it significant
Measurable – To make sure people have the motivation and to make it meaningful.
Achievable – To make sure your able to achieve this goal that its attainable.
Relevant – To make sure it relevant to the company and resourceful but with a realistic view.
Time bound – to create a time limit to make sure it completed on time and implement cost in your time management. (Copeland, 2017)
Drucker believed that improvements within the organisational structure would then in return improve performance. Drucker goes on to say delegating equal power across the board gives staff the impression of equal rights to have the ability to speak up and share ideas. This could be done during a group discussion like a staff meeting or one to one in confidence (Caramel, 2018). 
Culture of the NHS
Culture within an organisation is defended as the underlying beliefs, values and assumptions. The core of culture is to deemphasizes what people are feeling, thinking or even believing (David, 2004). The NHS cultures are crucial for the organisation as it ensures the delivery of high standards of patients care. The main six culture within the NHS are:
· To inspire vision and give values to their employees, this would help to give employees compassion and drive to complete their role. Within the NHS there are set out clear guide of values to give good patient-centered care.
· To set out goals for every level of employee through the organisation, a good tool to use is patients feedback forms.
· To give support and compassion to staff this helps the employees feel respected.
· Learning and innovation, this helps employees give a high quality of care to their patients to sustaining culture employees must have constant up to date training in many different areas.
· Good teamwork, whilst using good team work within the NHS it promotes the standard of care being given by having lower levels of stress, better communication with patients and colleagues and sharing the work load. 
· [bookmark: _GoBack][bookmark: _Hlk4762077]The last characteristics is collective management, this means to distribute to work load and more individuals taking responsibility (Colins, 2019).
Effective and Ineffective approaches within the NHS
A theorist called Douglas McGregor developed two theories, theory X and theory Y, both these theories are about organisation and management. Theory X begins with the assumption that people can by lazy. McGregor suggests everyone wants to avoid doing work as much as possible and take less responsibility. McGregor goes on to say that the cause of this consisted of financial incentive so by rewarding their staff gave them the incentive to work harder (McGregor, 1976). Theory Y gives a different approach by believing that people want to strive in work and exert themselves with the motivation to pursue the objective of the job. This would mean there was no need for rewarding staff and the individual must take the responsibility (McGregor, 1976). McGregor came to the conclusion that each theory depended on the managers perception of their staff and how they would want to run their business.
[bookmark: _Hlk4247386]Another theory of management and leadership provided by the theorist Henry Fayol, Fayol defined five functions for management to succeed (Krenn, 2017). The five functions were put in place to strengthen the relationship between staff and management, this is to solve problems that may occur in a more creative manner.  The first functions of Fayol’s theory were planning, he believed that a good plan of action would progress the organisation. Creating an action plan and implementing this would take time and may need relevant resources. The second function is to become more organised, this is to be able to function well within the business. This means to have a right amount of staff and raw materials need to keep the business running. Within the NHS you would be needed a great deal of staff and materials as the NHS is enormous company. The third function is commanding, being a manager requires giving clear orders of work instruction. This is so employees know what exactly what is required of them. To be a successful manager this is a very important function to use within the NHS as there are many roles through the organisation and there needs to be order for it to operate effectively. The fourth and fifth function is to have coordination and control, once everything has been organised correctly it is important for employees to have a positive influence, therefore the coordination aims to provide stimulation within an organisation such as the NHS. The last function of control is equally important as the rest, this would entail gaining respect from colleagues to have the ability to control employees. This is to prevent staff from deviating from what is required and possibly having an accident (Fayol, 1949).Managing - Last Modified: May 16, 
Within the NHS there are many possible management reasons which impact on staff morale and lack of motivation, one of the main influences is having low staffing levels and absent staff. This is probably the most important aspect as this would affect everything through the whole scheme. Fayol (1949) stated within his theory that it is important to have the right number of staffs working within an organisation to get the best possible outcome. The less staff within the NHS from doctors to support workers would decrease the number of services users being treated, this would then create a backlog of service users causing other employees to rush and the worst possible outcome causing mistakes with the treatments being given (West, M. et al, 2009). This impact could be lessened by creating a more positive engagement and improved communication between management and staff, this would mean managers interacting with the staff to raise morale and encourage the staff. McGregor (1976) states within the theory X that giving a more positive encouragement is a way to improve their workers. Just by the management acknowledging the difficulties staff work under and where possible alleviating the pressures plus being positive and appreciative would help reduce the stress of working. This could help reduce staff sickness which then in turn would improve service users experience in the NHS (Ganghi, 2017). 
Conclusion
In conclusion, there are many different ways a manager could run their organisation, this varies depending on the type of organisation being run. It is clear to see that within the NHS their financial restriction which impact on the managent of an health services which is trying to meet the ever increasing demands and needs of the public. Staff cut back and shortages have been the main reason for increasing staff stress and low motivation which can also result in staff sickness this in turn effects the provision of health care within the time scales set by the Government. There are numerous different theories of good leadership and management which may improve the overall provision of an organisation. 
Recommendations 
Here are a few suggestions that the NHS could do to improve the organisation:
· The simplest way to improve an organisation is to improve employee communication through the whole organisation. This means not only to complete the tasks given but asking simple question to employees such as, “how are you feeling today?” this is a relaxed way to improve someone moral and shows you care.
· Give more feedback to the employees this helps improves their work ethics and give them confidence that there are doing the profession right.
· Give an effective incentive within the organisation, this helps the employee know there have done a great job and encourages them to work at that standard (Post, 2018).


Appendices
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This diagram demonstrates the main components that make an authentic leader within any organisation (Krenn, 2017).
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This graph demonstrates the outcome of absences working within the NHS and the  outcome in percentage of people lose in motivation, involvement and advocacy within a organisations  (Mahony, 2015).
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as the three constituent parts, were all statistically significant predictors. The effects were such that
high engagement was associated with much lower absenteeism than low or moderate levels of
engagement. An increase of one standard deviation in engagement would be equivalent (all else
being equal) to a saving of around £150,000 in salary costs alone for an average acute trust.
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Other factors predicting the rate of absenteeism include:

o Dissatisfaction with the quality of work and patient care delivered
« Not having an appraisal in the previous 12 months
© Work-related stress
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