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[bookmark: _1ci93xb][bookmark: _Toc118713117]Section 1: Know how to identify development need.
In this assignment, I will identify how you can develop personally and professionally by identifying learning styles . What barriers I may come across when studying I will outline how I overcome these barriers and put strategies in place on how to do this. In this assignment I will continue to outline how I can develop in business as well as studying I have used many methods which I have learned whilst taking this course. I have found these methods beneficial on how to achieve my goals and how to stay focused.

1.1 [bookmark: _3whwml4][bookmark: _Toc118713118]Identify learning styles for self and another. 

Identifying learning styles will allow you to determine how to coach and develop yourself and your staff so they are more productive. Also, it is good to know yourself as you can develop and learn new knowledge effectively to pass on to others. I used the profiling instruments “Honey and Mumford, VARK, and Dantec on myself to determine what learning style I have. I have and use two methods on my employee and the results were as follows. I am kinaesthetic and auditory which means learn I enjoy talking to others to learn new things and will find doing practical learning more beneficial whereas the profiling instruments picked up that my employee was a mixture of a theorist and reflector when I go to coach them I have more of an insight on how to do so  I will adopt methods such as booklet instructions and I will not be concerned if they are not giving much back in training as I now know that they will like to think back and reflect on what they have learned and evidence on what I am teaching them is a tried and tested way of doing so.
1.2 [bookmark: _qsh70q][bookmark: _Toc118713119]Use a simple technique for identifying development needs for self & another.

[bookmark: _2bn6wsx]I have done a table of SWOT (Humphreys, 2005) to indicate my strengths, weaknesses, and opportunities and threats. This will help, me identify my development needs for myself and my colleagues. The results are as follows.



	[bookmark: _3as4poj]SWOT =Me

	STRENGTHS
Friendly 
Understanding of work-life balance
Empath (ADHD etc)
Eye for detail 
Motivated 
Good understanding of ideas through talking.
Ambitious
	WEAKNESSES
Lack of confidence
Punctuality 
Prioritizing 
 Being Loud and interrupting 


	
OPPORTUNITIES
Work with lecturer and students in class as I thrive off communication which will allow me to learn more effectively.
Join a network of women in business, this Will allow me to learn from other women who are in business and face similar threats as me.
Passing this degree will allow me to gain the skills to run my business efficiently and effectively and manage people better.
Using software such as Dictaphone will allow me to put my point across so I can pass this degree.
Become more punctual and prioritize (Steve Covey Matrix on Time management) 
Use my volume and enthusiasm to motivate others
Curb interruption tendencies 
Use Gap analysis to keep a clear vision of how to get to the end goal.
Ref. Scott, M. J. (1980). GAP Gap Analysis Project. University of Idaho.
	
THREATS
Distracted
Family commitments 
Overthinking 
Strive for perfection. 
Dyslexia I struggle to learn things through books. 
ADHD
Competition 
Difficulty writing explanations.
Trying to over-achieve
Procrastination





	SWOT Person 2

	STRENGTHS
Intelligent
Organized
Smart
Quick learner
Dedicated
Enthusiastic
supportive
Friendly 
	WEAKNESSES
Perfectionist (spending too much time)
Impatient
Quick to lose interest.
Taking on too much



	
OPPORTUNITIES
Understanding the end goal of interacting with others to get an opinion on work (ref. Gilbert, A., & Chakravorty, I. (2002). Go mad about coaching. Go Mad)
Learn patience. 
Maintain interest by discussing with colleagues. 
Use time management techniques e.g., Stephen Covey and to-do lists.
Prioritised to-do lists
	
THREAT
Make people feel inferior.
Not good with disruptions
Can be overdressed.
Poor attention to detail
Work-life balance
Over enthusiasm 
Over bearing



Gap Analysis Person 1 
If you can assess your work accurately and identify the gap between what is required and what you are producing, you are more likely to be able to close the gap, in other words, improve. (ref module). I have entered a table on how to determine gap analysis.



Gap Analysis Person 2 
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[bookmark: _1pxezwc][bookmark: _Toc118713120]1.3 Identify potential barriers to learning for self and another. 
I have identified what would be a barrier for me to learn. I have small children who need my attention and run a small business, to overcome these barriers I have put simple strategies in place - relying on family and friends to help with childcare so I can concentrate and focus on what needs to be done, in regards to my business, I have adopted longer working hours on set days so I can take an extra day off within the week to learn rather than space my working week out and having a small time in the evening. This method has opened my eyes to how to be more productive and supportive as a manager and help my employee identify their learning barriers so we can be forward thinking on ways we can manage this for example my employee has family commitments where she has to attend we have via SWOT identified this and created a solution where we can use the same approach by working longer hours on specific days to free up the days where she is needed for other commitments as a consequence we are getting so much more out of work/ training because this barrier is dealt with. Identifying the barriers is the first step so you can plan to overcome them in mine and my colleague’s .case we both need to work together to support each other so we can manage these barriers and as mentioned adopting longer working hours with fewer days has really helped as it gives me more time to get tasks done in work still have family time and focus on my uni work. But while I am aware of my barriers and my learning style, I am flexible with trying different ways to find what works best for me as 



[bookmark: _49x2ik5][bookmark: _Toc118713121]1.4 Explain how these barriers to learning can be overcome.
I have identified me and my colleague’s learning barriers by identifying these we can think of ways to overcome these. A great way to take action is to use  S.M.A.R.T objectives you can use these to get over barriers by setting achievable goals which are realistic and supportive:
· Specific: Setting specific goals helps me concentrate on what I am trying to do. 
· Measurable: can measure my work so I can keep motivated and track how well I am doing. 
· Achievable:  goals I can achieve so I build confidence and not self-sabotage and complete what I am doing. 
· Relevant: keeping my goals relevant so I don’t lose interest. 
· Time-bound: I can stay focused on the goal, so I don’t end up procrastinating.
By using S.M.A.R.T objectives, l can overcome my learning barriers and achieve my goals in learning.
 
[bookmark: _2p2csry][bookmark: _Toc118713122]Section 2: Know how to develop self & others to achieve organizational objectives.
The first way to develop is being self-aware and to know where u need to develop because if you don’t know this how will you get there? When doing my SWOT, I identified that I am loud and although some may see this as a good quality it can sometimes be overbearing, I need to be more aware of this as some people can find this intimidating so I have put things in place on how I can overcome this. Part of my loudness is down to my ADHD I can interrupt when I am excited, I need to be more mindful of these weaknesses and I will continue to use swot to identify them as I continue to develop.

[bookmark: _147n2zr][bookmark: _Toc118713123]2.1 Analyse learning/development options to meet the needs of self & another. 
I can use techniques to develop myself and others is doing a SWOT to indicate where I need to develop, I can also use this on others. Self-awareness is extremely important as sometimes you don’t even know where you need to develop. For example, before I started this course, I never even thought about doing assignments I didn’t know that I struggled with them it was an unconscious weakness of mine but by using SWOT I have noted that, and I can use this course and feedback from assignments to become better.
As mentioned previously I used profiling instruments to determine what learning style I and college this will allow me to use different approaches. Although I used profiling instruments, I can watch how they complete tasks and monitor how they engage in different learning approaches. 

[bookmark: _3o7alnk][bookmark: _Toc118713124]2.2 Identify support mechanisms for the development of self & another.
Always having the end goal in sight is important so you know where you are going one of the ways to do so is to use support mechanisms and understand the skills and knowledge needed for working effectively. One of those systems is “GO MAD Gilbert, A. and Chackrovaity, I. (2001) “Go Mad: about coaching”. Bath. Bath Press
[bookmark: _23ckvvd]This allows you to Establish employment goals develop a personal action plan and Demonstrate readiness for employability and personal advancement through an understanding of strengths and areas that I need to develop.
[bookmark: _ihv636]2.3 Prepare development plans for yourself and another person.
Person 1
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	How to run a business more effectively so I can rely on other people, so the work-life balance is more manageable.








	I can do this by understanding my employees better on how to coach and develop them to a point where I can concentrate on the admin side of things.
Attend university. 
Study modules
Submit assignments on time
	Childcare
Networking 
Sharing experiences with other students
Lecturer support
Student services
Laptop and internet
Develop a plan. 
Research e.g., Ted Talks

 
	Test marks 
Tutors feedback 
Quantitative skills by counting clients.
Attendance rates
Learning logs
How I feel about myself 
Feedback from family  
	Term reviews:
Feb 2024

May 2024
July 2024
Continual review

	Learn how to write assignments. 

	Use feedback given to me by my Lecturer on assignments
	Student services
	Learning logs 
	Dec 2024 ongoing 





Personal Objectives

	Short Term Goals (next 12 months)

	Pass the first year.
Maintain and increase business levels. 
Develop self-confidence and happiness. 


	Medium Term Goals (2-3 years)

	The decision to be made to prioritize. 
Study 2nd and 3rd year and/or concentrate on business.
Complete further years 
Grow business and employ staff. 
Maintain learned skills from the first year to achieve success individually and as a business. 

	Long Term Goals (3-5 years)

	Graduate  make my family proud
Buy a new house 




Person 2
	What do I want them to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Marketing skills 
Business admin skills 




	Attend course. 
Work with me 
self-learning 
spend 1 hour per day training.
discuss objectives and get employee agreement 
	Look for funded courses.
Set aside enough money to pay. 
Personal planning to free up time 
Free up desk space one day a week for in-office working
	 Attendance rates 
Course feedback 
Social media presence 
Quantitative analysis of clients 
Employee feedback Client feedback such as reviews on Booksey Facebook 
	Employee review informal weekly or more employee review formal quarterly 
Business review monthly
Client feedback daily 




Personal Objectives

	Short Term Goals (next 12 months)

	Employees to develop basic skills within the year. 
Increase new client contact via social media by 10%
Free up my time to concentrate on core business activities one day a week by the end of the year.

	Medium Term Goals (2-3 years)

	Improve business turnover by new employee efforts 5% year on year. 
Identify and develop employee needs after the first year review. 

	Long Term Goals (3-5 years)

	Take my employee to full-time and continue year-on-year business growth. 




[bookmark: _32hioqz][bookmark: _Toc118713125]2.4 Method used to monitor the development of self & another.
I will need to reflect on my CPD so I get a better understanding of development one of the ways I have chosen to do that is to use ref. David Klob and Ron 4 stage diagram will help me learn and develop through experience which helps with up-and-coming decisions this is a learning cycle. 



[bookmark: _1hmsyys]
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[bookmark: _Toc118713128]Appendix B Continuous Professional Development Record
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