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Task 2: Reflective Evaluation of Barclays Community Engagement project
[bookmark: _Toc111254901]Introduction
[bookmark: _Hlk110990576]Reflective thinking enables people to make connections between their newly acquired knowledge and prior understanding. It analyzes both abstract and conceptual terms and applies specific solutions to new problems. There are many different types of reflection models. A person must choose the framework that best supports his work and supports his learning experiences. Reflection entails reviewing problems from distinct viewpoints (Gevaux, 2007). Through a process of analyzing strengths and identifying opportunities for progress, reflective thinking aims to foster the growth of critical-thinking abilities. It is necessary to have a better knowledge of the situation by considering the issue from many perspectives (Erikson, Erikson and Punzi, 2016). In this study, working with Barclays's project for community engagement was evaluated. The readers would benefit from being reminded that the author worked on the Barclays project and discussed creating the best connection with the stakeholders and which approaches are suitable for them. Especially through sports Barclays has been familiar with the people in general. In this report on reflective evaluation, the author uses Gibbs’ six-stage reflective cycle model. Within the framework of this model, the learning objectives for the first assessment program have been articulated.
[bookmark: _Toc111254902]Reflection on Barclays’ Community Engagement Project
[bookmark: _Hlk110962320]The reflective learning strategy is preferable among the various available learning methods (Davies, 2012). A reflection strategy is a systematic approach for facilitating contextual analysis and improvement. This concept supports people or organizations by assisting them in interpreting their thought and learning processes (Greenberger and McNaughton, 2019). Reflection includes deliberately considering and evaluating what is being done right now, what has been done in the past, what has been observed, and what has been learnt. A model of reflection helps people through this process and offers various angles from which to address the problems (Gevaux, 2007). One model can occasionally be mixed with others to produce a unique structure. Professor Graham Gibbs demonstrated one of the contrasting views of this reflection model and called his method the "Gibbs Reflective Cycle Procedure" (Hall and Simeral, 2018). In this section of the report, I will first provide an overview of the reflection program of Barclays that utilizes this model before contrasting it with another type of program that accomplishes a similar procedure.
[image: ]
[bookmark: _Toc111255777]Figure 1: Gibbs Reflective Cycle
Source: (Gevaux, 2007)
In order to reflect as profoundly as possible, each of the six stages of Gibbs' reflective model has a set of questions that must be addressed (Brockbank, McGill and Beech, 2017). Gibbs indicates the stages of description, feelings, evaluation, analysis, conclusions, and action plan. The objective of this model is to categorize and organize reflections. Usually, taking several steps helps us to slow down our thought processes and avoid making quick judgments. People gained knowledge through their experiences, and if they did not consider how to improve themselves in the future, they were not gaining anything (Johnston and Taylor, 2018). One of the most important teaching and learning strategies is the Gibbs Reflective Cycle, which makes the situation clear and encourages knowledge and reflection on how to manage it better the next time. The author has used the knowledge and experience gained from the previous evaluation and applied it to this section in order to provide a thorough analysis of Barclays’ instructional strategy.
[bookmark: _Toc111254903]Description
The Reflective Cycle starts with a description, which basically summarizes the circumstance without making a judgement or drawing any implications (Brockbank, McGill and Beech, 2017). This is not the phase to make assumptions. Rather it focuses on understanding what has happened. The relevant information that will offer a detailed summary of the circumstance is the main focus (Bassot, 2013). During this phase, Barclays conducted research into the strategies that they use to encourage community participation. During this phase, an appropriate context for interpreting the situation is established, which is helpful. By providing financial support to a wide variety of events, Barclays is able to spread awareness of its brand and foster a constructive relationship with the local community.
[bookmark: _Toc111254904]Feelings
The reflective cycle's second stage, feelings, requires participants to describe their feelings and how those feelings have influenced their experiences (Davies, 2012). This step is intended to investigate the opinions regarding the situation. A person who has taken part in a project of this kind to the engagement of the community feels familiar with the benefits of using sponsorship to involve the community in the organization. This is a useful stage for gathering information in the engagement process. This phase compares the before and after situation of the community engagement. People can understand how much a brand cares about them and how hard it works to achieve the specific objective of societal well-being. To accomplish this goal, the communities have to be able to work together.
[bookmark: _Toc111254905]Evaluation
Evaluation is the third part of the reflective cycle. It involves people rating their experiences positively or negatively, as well as the good and poor aspects of the circumstance (Brockbank, McGill and Beech, 2017). At this stage, people must be objective and identify what worked in their favour from what did not. At this phase, a person is thinking more objectively about the circumstance and his actions in order to form his initial value judgments. Along with his own, he might need to think about the experience from the viewpoint of others. This will enable him to determine whether the circumstance was unpleasant for everyone involved or just for him. I am aware of Barclays’ many stakeholders and how they work together to reach a common objective. I also appreciate their plans for community involvement. But sometimes the effort misses its targeted audience in the area where it operates. The situation should be handled in a positive way so that the audience can respond.
[bookmark: _Toc111254906]Analysis
Analysis should take up a large portion of a person's reflection since it tries to explain why an experience was good or bad (Davies, 2012). It considers the suggestions provided in the preceding steps and notes any elements that contributed to the success of the individual, such as prior knowledge, or consultation with others. The study is comprehensive in a variety of ways. For example, I have researched the several techniques of community participation utilized by financial institutions such as Barclays. Only a financial institution that properly manages a variety of audience groups can encourage strong community involvement. On the other hand, they have a duty to protect worker safety and employment rights.
[bookmark: _Toc111254907]Conclusion
When drawing conclusions, one should keep in mind both the assumption ability and the particular case (Brockbank, McGill and Beech, 2017). He might need to consider what the conclusions imply for that instance before analyzing them more widely for other instances. In this section, I draw conclusions by analyzing and determining what activities might have improved the outcome in the future. Following these experiences step by step, I now recognize how essential it is to enhance and improve interpersonal, managerial, communication, and leadership abilities in order to successfully run a community and interact with the members of that community. If my target audience can relate and connect to the event I choose to sponsor, it could enhance the reputation, standing, and dependability of my business.
[bookmark: _Toc111254908]Action Plan
The action plan is the reflective cycle's final and sixth step in the process. Participants in this phase describe how they will respond to similar situations in the future and how to enhance their performance going forward. This is the right time to make changes and formulate a strategy for doing things differently in the future. After analyzing and making a conclusion on the situation of Barclays, the stakeholders are also required to consider any routine changes in their sponsorship which would improve their reaction during this phase. It is now up to the stakeholders to plan a positive resolution based on their findings and consider how effectively they could position themselves to be better prepared to handle a situation like the one they just encountered in the future. 
[bookmark: _Toc111254909]Compliance with Community Engagement Strategy
A community is a place where people belong to organizations that have similar interests, like environmental organizations, or common identity, like their religious or racial identity (Shalowitz et al., 2009). A desire to make a positive change in one's community that presents itself through action and combines knowledge, skills, values, and motivation is referred to as community engagement. It is one kind of public participation (Brown, 2007). Organizations that stand up for people are supported by people. Barclays shares its ideals and provides a community and honest relationships with its audience. Additionally, active communities enjoy several advantages including raised exposure, improved loyalty, recommendations, etc. Because of this, a lot of organizations are creating communities.
Regarding a wide variety of factors, the nation's characteristics have an impact on the conditions for community engagement and the local people’s willingness to the engagement. The following strategies can be taken:
1. Its integrity can include the extent to which it consists of various neighbourhoods with diverse issues, its ethnic makeup, and any history of armed conflict among community organizations (Delannon, Raufflet and Baba, 2016).
2. It is beneficial to engage with the community as much as the organization can (Shalowitz et al., 2009). Making polls or asking for input and thoughts about a theme are some ways to interact.
3. It is vital to address people's highly personal concerns, such as their financial situation, as contrasted to those that can be mediated through groups and representatives.
4. Decision-making and schedule-making are influenced by other market competitors (Delannon, Raufflet and Baba, 2016). So it is important to make any decision which will increase the engagement of the community.
5. Establish the ability to create and apply a plan for new sponsorship and an implementation method that will improve the chances of success.
6. It is essential to draw the attention of the community and have in-depth familiarity with the neighbourhood. Sponsorship is a way of making familiarity with the community.
7. A community has the ability to see the problem at hand, understand the urgency of finding solutions, and be inspired to act (Shalowitz et al., 2009). Because of this, it is important to keep effective communication with the chosen community.
8. It is crucial to consider the diversity and culture of the community when creating a strategy.
In addition to providing guidance and assistance on a technical level, the idea incorporates sponsorship as a means of cultivating a relationship with the community. It is fair to say that the idea has considered the vast majority of the professed values and has taken steps to lend support to the organization so that it can work toward assisting in the process of determining the priorities of the community (Johnston and Taylor, 2018).

[bookmark: _Toc111254910]Conclusion
Finally, the author can say that sponsorship helps the community by making investments to draw the attention of the people with an entrepreneurial attitude and facilitate the growth of their ideas. Sport is frequently the most prominent example of local sponsorship, but the same idea applies to any type of local event. Common phrases for community engagement include civic engagement and public participation. These concepts refer to a desire to positively impact one's community through behaviour, combining knowledge, skills, values, and ambition. Barclays has sponsored the English Premier League for more than ten years. It helped the organization to promote its value. Engagement with the community modifies project selection and focus, project initiation, and funding possibility. There are new opportunities for cooperation and financing that required community involvement. Barclays gets a big community through sports and this community is now one of the major clients of the organization. Nowadays every organization have to use a medium to get a community. Through sponsorship, they draw the attention of the people at large. It has become engaged with the mass audience in general through sports. Although it also has certain sponsorships outside of football. The use of a sponsorship platform may be beneficial for developing a sense of community engagement, and this platform can be crucial for networking with internal and external people around the world and spreading familiarity.
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