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[bookmark: _Toc331213175]TASK 1: COMPARE JOB ADVERTS 
[bookmark: _Toc1100581040]Overview of Job Adverts
For this task, two job adverts for a Store Manager position at Aldi have been analysed. One role is based in Burntwood and the other in Wolverhampton. Both positions are full-time, permanent roles with similar salaries and responsibilities.
The main duties in both roles include managing daily store operations, organising deliveries, scheduling staff shifts, and ensuring the store runs efficiently. Store Managers are also responsible for handling customer queries, monitoring employee performance, and maintaining high standards of customer service. In addition, both roles focus on achieving key business targets such as increasing sales, reducing costs, and improving overall store performance. (Armstrong, 2020)
[bookmark: _Toc2018467545]Key Skills and Knowledge Required
Both job adverts highlight a range of important skills and knowledge needed for the role. One of the main skills required is people management, which involves leading, motivating, and supporting a team. This is important because the Store Manager is responsible for ensuring that staff work effectively together.
Another key skill is the ability to work in a fast-paced and customer-focused environment. This means being able to handle pressure, solve problems quickly, and deal with different situations throughout the day. (Yorke, 2006).
Time management is also essential, as managers must organise staff schedules, manage tasks, and ensure everything is completed on time. Both adverts also emphasise cost control and operational efficiency, meaning the manager must reduce waste and improve profitability. (Armstrong, 2020).
[bookmark: _Toc89634952]Comparison of Skills and Knowledge
When comparing the two job adverts, it is clear that they require very similar skills and knowledge. Both focus on leadership, organisation, and customer service. They also highlight the importance of working under pressure and achieving targets.
[bookmark: _Toc202796075]Importance of Leadership Skills
One key shared skill is leadership (people management). This skill is essential in retail because the success of the store depends on how well the team performs. A strong leader can motivate employees, improve teamwork, and create a positive working environment. (Robles, 2012).
For example, if a manager communicates clearly and supports their staff, employees are more likely to feel confident and perform better. This can lead to improved customer service and increased sales. According to Armstrong (2020), effective leadership plays a key role in improving employee performance and overall business success.

[bookmark: _Toc721529263]TASK 2: SELF-ASSESSMENT AND EMPLOYABILITY
[bookmark: _Toc586477842]Self-Assessment Using SWOT Analysis
[bookmark: _Toc81416597]Strengths
A main strength is teamwork. During college projects and workshops, I collaborated with classmates to complete assignments successfully. This aligns with Jackson’s (2014) findings that teamwork in work-integrated learning develops employability skills such as collaboration and problem-solving.
Another strength is time management. I consistently complete assignments on time, which reflects the skills required in retail management for scheduling and planning (Dacre Pool and Sewell, 2007).
I also have basic communication skills, developed through presentations and class discussions. For example, in a module workshop on customer service, I practised explaining ideas to peers, improving my confidence and clarity (Robles, 2012).

[bookmark: _Toc963529236]Weaknesses
A key weakness is lack of work experience. I have not yet worked in retail, which may make it harder to apply practical management skills.
Another weakness is confidence, especially when speaking in front of groups or unfamiliar audiences. This aligns with Yorke’s (2006) observation that confidence is essential for employability and career progression. 
[bookmark: _Toc1813100290]Opportunities
Opportunities to develop my skills include part-time jobs, volunteering, and workshops. For example, attending a workshop on leadership and team management helped me understand how to motivate others and allocate tasks efficiently (Jackson, 2014).
I can also use online courses and college resources to improve leadership, communication, and customer service skills (Dacre Pool and Sewell, 2007). 
[bookmark: _Toc1388283407]Threats
Potential threats include high competition in the job market, especially for management roles. My lack of confidence could also hinder performance in interviews or practical scenarios. Economic factors may affect the availability of retail roles (Yorke, 2006).

[bookmark: _Toc846111957]Evidence of Readiness for Employability
I believe I am developing the skills needed for employment through my academic studies and personal development. For example, I have completed a number of assignments and coursework tasks, which have helped me improve my research, organisation, and problem-solving skills.
Through group work, I have gained experience in teamwork and communication. I have worked with different people, shared ideas, and completed tasks successfully. These experiences are important because teamwork is a key requirement in most jobs.
I have also received feedback from my teachers, which has helped me understand my strengths and areas for improvement. For example, I have been praised for meeting deadlines and working well in groups, but I have been advised to improve my confidence when presenting.
In addition, I am motivated to improve myself by practising presentations and preparing for future job opportunities. I am also willing to take on new challenges and learn new skills, which is important for career development.
Research shows that employability skills such as communication, teamwork, and problem-solving are essential for career success (Yorke, 2006). Furthermore, developing these skills can improve job opportunities and career progression (Dacre Pool and Sewell, 2007). Employers also value soft skills such as leadership and adaptability (Robles, 2012), which I am continuing to develop.

[bookmark: _Toc1887577494]TASK 3: GOALS AND PERSONAL DEVELOPMENT PLAN
[bookmark: _Toc657953199]Employment Goals
Based on my SWOT analysis, my short-term goal is to improve confidence and gain practical work experience through part-time retail jobs or volunteering in the next six months. This goal is important to help me become comfortable in professional environments (Jackson, 2014).
My long-term goal is to become a Store Manager at a company such as Aldi. This goal is important because I want to lead a team, improve operational efficiency, and achieve career growth (Armstrong, 2020). 
[bookmark: _Toc1291082632]Personal Development Plan
To achieve these goals:
· Confidence: I will practise presentations in class, participate in group discussions, and seek feedback over 3–6 months. Progress will be measured through teacher feedback and self-reflection (Yorke, 2006). 
· Work Experience: I will apply for part-time roles or volunteering within six months to gain practical experience in retail and management. Success will be measured by completing tasks effectively and receiving positive feedback from supervisors (Dacre Pool and Sewell, 2007). 
Attending workshops and using online resources will support skill development. Linking theory to practice ensures that my PDP aligns with employability models and improves my chances of career success (Robles, 2012; Jackson, 2014).
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JOB ADVERTS
  Store Manager- job post
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Aldi
3.23.2 out of 5 stars
Bridge Cross Road, Burntwood WS7 2BX
£52,910 - £69,000 a year - Permanent
You must create an Indeed account before continuing to the company website to apply
[bookmark: _Toc1425147073]Job details
[bookmark: _Toc1241732298]Pay
£52,910 - £69,000 a year
[bookmark: _Toc1116393357]Job type
Permanent
&nbsp;
[bookmark: _Toc1753590400]Location
Bridge Cross Road, Burntwood WS7 2BX
&nbsp;
[bookmark: _Toc406713612]Full job description
[bookmark: _Toc1724776495]Vacancy Specification
If you like the idea of running a £multi-million store and inspiring your team to be proud of everything you’ve achieved together, you’re going to find this a hugely rewarding role.
One day could find you sorting out deliveries, placing orders and scheduling hours to meet operational efficiency targets. The next, you might be focused on people management and performance, handling customer queries or carrying out till spot checks. And all the while you’ll handle the over-riding goals of maximising sales in your store, ensuring great customer service, minimising costs and optimising operational efficiency.
Our Store Managers are passionate about doing well; motivating and developing their teams to deliver excellent customer service.
You’ll need to be:
· An experienced people-manager
· Used to leading teams in a fast-paced, stakeholder/customer driven environment
· Skilled in time management, cost control and boosting operational efficiency
· Motivated to consistently achieve targets
Please note, the salary displayed is based on a 45 hours per week contract. Aldi are also able to offer 40 hour contracts and in these instances the salary offered would be pro-rated.
-----------------------------------------------------------------------------------------------
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Aldi UK
[bookmark: _Toc290257040]Store Manager - Wolverhampton
Aldi UK • Wolverhampton • via LinkedIn
12 days ago
£52,910–£69,000 a year
Full–time
No Degree Mentioned
Apply on LinkedIn
Apply on Jobrapido
Apply on Learn4Good
[bookmark: _Toc2067177493]Job description
If you like the idea of running a £multi-million store and inspiring your team to be proud of everything you’ve achieved together, you’re going to find this a hugely rewarding role.

One day could find you sorting out deliveries, placing orders and scheduling hours to meet operational efficiency targets. The next, you might be focused on people management and performance, handling customer queries or carrying out till spot checks. And all the while you’ll handle the over-riding goals of maximising sales in your store, ensuring great customer service, minimising costs and optimising operational efficiency.

Our Store Managers are passionate about doing well; motivating and developing their teams to deliver excellent customer service.

You’ll need to be:
• An experienced people-manager
• Used to leading teams in a fast-paced, stakeholder/customer driven environment
• Skilled in time management, cost control and boosting operational efficiency
• Motivated to consistently achieve targets

In return, you’ll get a trolley load of benefits including:
• £51,615 - £67,315
• Flexible 40 or 45-hour contracts over 5 days. Work-life balance is important to us!
• 5 weeks annual leave, plus bank holidays
• Put your feet up on your break...we'll pay you for it!
• Company pension
• Private Employee Medical Insurance after 6 months
• Company sick pay scheme
• Company maternity, paternity and adoption leave after 2 years
• 24/7 online wellness portal
• Shop your list of perks on MyBenefits - a host of benefits to support your financial and wellbeing
• Ambitious? We’re big on Career Progression!

Aldi is an equal opportunities employer. We’re committed to maintaining a diverse and inclusive workforce and are dedicated to promoting a culture of inclusion, providing an environment in which collaboration, respect and fairness are essential. We value diversity and are dedicated to treating all of our colleagues and prospective colleagues fairly and with respect.
• Please note, the salary displayed is based on a 45 hours per week contract. However, Aldi also offer 40 contracts and in these instances the salary offered would be pro-rated.
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