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Background of Sainsbury’s

· Sainsbury’s has started walking in 1869 by John James and Mary Ann
Sainsbury, more than 150 years heritage with a strong sense of social, environmental, economical and ethical responsibility.

· The first small dairy shop was opened at 173 Drury Lane in London.
· In short time, it became popular for selling high quality products at low cost.
· In 1882, it has expended by opening some branches in Stepney, Kentish Town and Islington in London.
· Sainsbury family was holding full ownership of the company until became a public limited business in 1973.
· Executive responsibility was retained until David Sainsbury retired in
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1999. (Team. S, May.2020.)
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Background of Sainsbury’s
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Very First shop of Sainsbury’s at 173 Drury Lane in London, store in 1904
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Background of Sainsbury’s (Many people does not know)

· Word War II –time ( struggling time for Sainsbury’s)
· Threatening from Ministry of Food for Prosecution for making less margin or keeping low price during War-time. In one of their adverts placed during the war time period, Sainsbury’s noted that:
· “Sainsbury’s Threatened with Prosecution for Selling Too Cheaply!! Content with a small margin of profit, it has been our custom to pass on to our customers the benefit of lower prices obtainable by our organization. The Ministry of Food refuse to allow us to enjoy the customary rebate on our cash transactions or the savings effected by our large purchases. They compel us to raise prices to disadvantage of our hundreds of thousands of our customers”
(The Times, 1918).

· Now it is not only a retailing brand in the UK but a lion in the supermarket tradition in Britain. (Team. S, May.2020.)
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Background of Sainsbury’s (Aftermath of War)

· British retailers were adopting trading stamp (idea was originated from USA) but Sainsbury’s was against this concepts because it has increased the cost of retailers.
· Sainsbury’s were responsible for initiating and co-ordinating a campaign against trading stamps.
· Government wanted to increase the productivity level by adopting British retailers to adopt American retailing techniques (Anglo-American Council, 1950),
· In 1949, Alan Sainsbury and his assistant Fred Salisbury travelled to the US to study self-service(stimulated by the desire to cut costs and reduce prices) methods.
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Sainsbury’s stands now

· Most modern, and UK leading retailer.
· Employed more than 150,000 staffs in its supermarket and convenient store ( known as Sainsbury’s Local).
· Sainsbury’s holdings several trading names such as Sainsbury’s Bank, Sainsbury’s Supermarket (600 stores), Sainsbury's Local (800 stores), Sainsbury’s Energy, JB Beaumont, online store etc.)
· Serving more than 16 millions customers a week.
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CHALLENGES BEFORE THE INTRODUCTION OF MODERN TECHNOLOGY

· Before the introduction of modern technology in sales at
Sainsbury’s, there were a few challenges compared to the introduction of modern technology now.

Some of the challenges we came across are as follows:
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Challenges continue
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· Customers had to drive to different stores to compare prices and research a product or service
· Researching a company required one to go to the library to compile information.
· Customer had to move from their home to do purchasing.
· Sale agent had to move from place to place to advertise new products.
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Challenges continue

· Selling products outside the country was difficult if not impossible.
· Over reliance on manpower.
· Information on new product was scanty.
· Getting products from far shops was difficulty.
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The challenge facing the team is a large one
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Sainsbury's has been suffering for

years.

In fact, it has recently come to

light that it has failed to grow in

real terms during any of the last

20 years.

Its competitors, meanwhile, have

stormed ahead and the

supermarket landscape is full of

hungry predators keen to eat

further into Sainsbury's dwindling

market share.

· [image: image20.png]


Together with the other major merchants Sainsbury’s features a huge challenge bringing all the partitioned components of its trade together.
· Joining is the key issue that it is hooking with and this comes beneath the wide heading of digital change.
· The primary test with actualizing any huge scope in-store innovation is to make it non-troublesome to clients and to guarantee it works first time.
· Each new innovation is constantly directed in a couple of stores first, accepting client and associate criticism before a full rollout.
· Moreover any execution plan needs to deal with preparing and supporting those partners who will be running the new technology.
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Hence, with the over challenges confronted by basic supply administrators today, merchants require somebody who genuinely gets it the retail industry needs and challenges, somebody who isn't fair an innovation master but an industry master and who can interpret these challenges to openings to assist you to develop your business. This makes it basic, more than ever, that merchants turn to trusted benefit suppliers with deep domain skill to oversee their financials and turn these challenges into openings.
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THE IMPACT OF THE TECHNOLOGY ON

Sainsbury’s

1. ONLINE GROCERY SHOPPING ATTRACTS NEW CUSTOMERS
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PEOPLE ARE ALWAYS LOOKING FOR WAYS TO SIMPLIFY THEIR DAILY ROUTINES, BECAUSE OF THAT ONLINE GROCERY SHOPPING IS
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BECOMING MORE APPEALING TO A

LARGER AUDIENCE

PROS:

(Cruz,2019)


DUE THE COVID-19 LOCKDOWN ONLINE GROCERY SALES GROW BY 33% IN 2020
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· SHOPPERS CHANGED THEIR BEHAVIOURS
· NEW CUSTOMERS TURN TO ONLINE GROCERY SHOPPING
· ESTIMATE MARKET VALUE OF £17.9 BILLION BY 2024
( Skeldon,2020)


2.IMPROVE CUSTOMERS EXPERIENCE


Sainsbury’s PROVIDES SEVERAL SHOPPING OPTIONS TO AVOID QUEUES AT THE CHECKOUT, SUCH AS MOBILE SCAN&GO

AND SMARTSHOP APP

· SCAN THE ITEM’S QR CODE WITH YOUR
PHONE, PAY AND GO

FASTER CHECKOUT LEADS TO MORE SATISFIED CUSTOMERS THAT WILL COME BACK IN STORE

(Dudlicek ,2018)


3. CONTACTLESS GENERATES A BOOST IN SALES

IT IS THE MOST USED METHOD OF PAYMENT IN-STORE


PROS:

(Kubiak, 2018)

Insights to the modern technology introduced at Sainsbury


· The supermarket chain’s Commercial and Technology teams, in partnership with Accenture, are building cutting-edge machine learning solutions on Google Cloud Platform (GCP).
· Sainsbury’s solution relies on data from multiple structured and unstructured sources.

Insights continue


· Using Google Cloud’s powerful cloud-based analytics tools to ingest, clean and classify that data, and a custom-built front-end interface for internal users to seamlessly navigate through a variety of filters and categories,
Sainsbury’s is able to gain advanced insights in real time.

Insights continue


•
Brand Match is a great example of how they are using technology – it price checks over 14,000 branded goods against Tesco and Asda in a fraction of a second.

•
Similarly, their Nectar loyalty programme continues to be a key source of competitive advantage. Nectar is the UK's largest and most popular loyalty programme and Sainsbury's has 11.5 million active card users.

Insights continue


· Taking Brand Match as an example, research has indicated that customer satisfaction with Sainsbury's price position continues to improve as a result of the scheme. This has manifested itself in customers visiting Sainsbury's more often, as they no longer feel that they have to shop around for the best deal.
Insights continue


More recently, Sainsbury's is trialling a new initiative called Mobile Scan & Go that lets customers scan items as they shop using their iPhone or Android mobile device and pay at the till without unloading their trolley or bags.


This is a very new technology and makes the shopping experience even more convenient for customers by letting them track how much they're spending, view savings instantly, and then pay at the till without unloading their trolley, basket or bag.
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	Entered By
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	Follow-Up
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	Needed?
	

	
	
	
	
	
	
	
	
	

	
	1
	07/12/20
	Osawaru
	Laern Digital skills for Business Management
	I am still learning a lot digital skills, such as digital marketing,
	It is essential for me to understand the new skills and knowledge
	Yes
	

	
	
	
	
	
	online marketing and sells
	for the enhancement for furture career and workplace
	
	

	
	
	
	
	
	
	
	
	

	
	2
	07/10/20
	Ileana Ioana Chis
	Do research and brain stroming to select an organisation for this
	We have dicided that we will make this case study on Sainsbury's
	It has been decided by the team
	No
	

	
	
	
	
	case work
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	3
	07/10/20
	Mabel Twumasi
	Initail research about Sainsbury's
	Done
	I believe I have learned a lot of information about Sainsbury's
	No
	

	
	
	
	
	
	
	
	
	

	
	4
	07/15/20
	Mariana Rusnac
	Learned PowerPoint Presentation
	Beginner( still learning)
	It still needs a lot of progress
	Yes
	

	
	
	
	
	
	
	
	
	

	
	5
	07/14/20
	Mariana Rusnac
	Use different themes in PowerPoint Presentation
	Done
	Good looks and more professional
	No
	

	
	
	
	
	
	
	
	
	

	
	6
	07/12/20
	Mabel Twumasi
	Presentation Skills
	Gaining
	Still needs a lot improvement
	Yes
	

	
	
	
	
	
	
	
	
	

	
	7
	07/12/20
	Ileana Ioana Chis
	Learn about Digital Skills (such as ecommerce)
	Learning
	Still needs a lot improvement
	Yes
	

	
	
	
	
	
	
	
	
	

	
	8
	07/17/20
	Osawaru
	Learn to add different presentation into one, convert to word
	Learning
	Still needs a lot improvement
	Yes
	

	
	
	
	
	Document.
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