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[bookmark: _Toc131998772]Introduction: 
Having an effective team that is managed well leads to better performance and can help many individuals consolidate their skills in their work environment. 
“Theories use research and observable facts to help us understand our experiences. The act of supervising and directing people, tasks, and things is known as management. Simply put, management theory is a collection of understandings and findings that assist managers in providing the best possible support to their teams and goals” (Studies, 2019)
This essay is an exploration of the different business management theories McDonald’s uses within its organization. The key objectives that will be discussed regarding the company will be about how they work collectively on resolving internal and external conflicts and what strategies they use such as management theories and the models they use within the workforce. On the other hand, resolutions will be provided to ensure present and future conflicts are dealt with accordingly. 
[bookmark: _Toc131998773]What is business management?
Business management is the process of organizing, planning, guiding, monitoring, and directing a business effort to achieve the institution's set targets. In many establishments, there are specific job roles tailored to each individual in terms of the skills they obtain and how well they perform in the workplace.
“Managers’ primary role is to assist their organizations in reaching their objectives. Almost all corporations exist for specific purposes or goals, and managers oversee combining and utilizing organizational resources to ensure that the corporation's purposes are met. The role of management is usually to assist in moving the business in the direction of its purpose or even goals by assigning activities that business members perform” (Lewis, 2018)
[bookmark: _Toc131998774]How it all started:
McDonald’s was founded in 1940 by two brothers, who initially started as a BBQ restaurant that was launched in San Bernardino.  “The restaurant had carhops serving guests and would often see 125 cars crowding the lot on weekends and they quickly saw their annual sales topping $200,000 regularly” (Scanlon, 2010) From selling hamburgers in California. Maurice and Richard McDonald’s began this dream by creating a fast-food system where customers could functionally enjoy cheap and cheerful food. It started with a straightforward menu where consumers ordered food and it was prepared in ways where the food stayed warmer in the restaurant using heat lamps and ensuring that the temperature was safe for the food to be consumed and kept under. (A minimum temperature of 135 degrees Fahrenheit for no more than 8 hours, or a minimum temperature of 140 degrees Fahrenheit)
“The two brothers devised a menu consisting of hamburgers, soft drinks, pies, French fries, milk, coffee, and milkshakes on the menu. Ray Kroc, a traveling salesman, visited the store and became fascinated by the operation. The brothers expressed a desire to expand nationwide, and Kroc became their first franchise agent in 1954. On April 15, 1955, Kroc opened the first McDonald's System, Inc. location in Des Plaines, Illinois” (Cutolo, 2022) 
This fast-food restaurant eventually franchised quickly and five years after opening. This allowed the business to expand rapidly, serving food all around the world and eventually becoming a national favorite and sooner being known globally. Today the menu of this fast-food restaurant has taken a huge turn as they cater more food options from seasonal menus and limited-edition menus. Also, in many countries around the world, McDonald’s has taken a diverse approach by incorporating cultural foods into the set menu.
[image: International Marketing Fails - Fast Food In Different Countries] https://www.languageconnections.com/wp-content/uploads/2015/09/International-Marketing-Translation-Fails-COMP-Fast-Food-in-Different-Countries.jpg
(Authors & Author:, 2020) 
[bookmark: _Toc131998775]Management theories:
Subsequently, Management theories are a collective of rules and strategies companies implement to achieve set targets within the workforce. Having a suitable type of management theory can help service providers to run a smooth operation by making goals clear to achieve and delegating tasks out to staff that is more experienced in that specific area of work. Different types of theories work accordingly and incorporating the correct one in a business is vital to make objectives clear and concise – therefore ensuring employees are on the same page and work collectively.

[bookmark: _Toc131998776]The most general management theorists and the theories they invented:

Taylor Scientific management theory
Management function theory
Participative management theory
Theory X and Y
Bureaucratic organization theory 
Employee participation theory
Hawthorne effect theory
Activities of participation theory 

Fayol
Follet
Mcgregor
Webor
Argryis 
Mayo
Guilik

[bookmark: _Toc131998777]The type of management theory McDonald uses: 
[bookmark: _Toc131998778]Taylorism:
“Mcdonalds uses the Taylor Theory- (scientific management theory) which was created by Fredrick Taylor.  Frederick Taylor, born in Philadelphia in 1856, was a forerunner in the field of Scientific Management theory. He was one of the first to examine work scientifically, measuring how long it took workers to complete tasks to a high standard” (Channell, 2023)
Fredrick Taylor’s main focal point in creating this theory was to time, monitor, and focus on segregating and finishing specific tasks in a faster way.
His theory was devised based on motivating workers with money because he believed that it motivated staff. For example, Applying this theory encouraged workers to work at a better rate and the performance was better because their hard work paid off, literally. This theory stimulated the tasks to be carried out effectively. In saying this, he meant that the organization and employees should work together, strive to get the most out of one another and be compensated for their efforts as it’s in everyone’s best interests.
“For workers, taking this approach would mean that they could benefit from higher wages, shorter working hours, and better work and home conditions” (Ward, 2022)
Moreover, the focal point of the Taylor-theory approach was to apply scientific management to find the most successful way to complete tasks. This was carried out by training and teaching workers, cooperating with the staff, and communicating properly to ensure tasks were done in the best way. Likewise, it was crucial to divide tasks between managers and workers to lessen the workload, therefore, allowing individuals to concentrate on their duties to create a successful outcome.
[bookmark: _Toc131998779]Principles of Scientific Management:
One of the first modern theories to be implemented in organizational settings was Fredrick Taylor's. His idea had the advantage of lowering production costs because it required more resources and he believed that it was the best way to receive maximum efficiency from workers.  By adapting to these techniques in the work settings – certain employees were skillful to perform specific tasks. This theory concentrated on producing good quality services and products for a fraction of the time spent and aimed at improving economic efficiency and labour productivity. 
On the contrary, the key principle was to use time and study motions, by monitoring the performance of the workers- this was where the science came into play by selecting the best ways to carry out tasks. He recommended that people should be selected scientifically for a job role in terms of their expertise.  Training the staff by using the correct practice was equally vital, getting a clear idea of the strengths and weaknesses of the employees. Similarly, settings goals and targets which differentiated between workers and managers was a key thing as well instead of assigning one person to carry the workload. 
This is exemplified by ensuring a clear line of communication is put into place and understanding that everybody works towards the same goal- Cooperation not individualism. 
[bookmark: _Toc131998780]Types of job roles:
The job roles within this business are diverse as they differ from crew members, cooks, cashiers, and shift managers.
“The job description for a crew member includes greeting customers with a smile and accurately taking customer orders” (Baker, 2023) 
“Shift managers are responsible for food safety, internal communication, and scheduling” (Baker, 2023) 
A positive attitude is required to work at McDonald’s because they are a reputable brand with a lot of history-they strive to deliver the best quality food at a fast pace. The tagline for their company is ‘I’m loving it!’ which has changed consecutively over the years. This is a good way to refresh the brand and create brand relevance, which ultimately draws in more customers. 
[bookmark: _Toc131998781]Target market:
The target market is essentially the type of people a company caters to, to satisfy their needs. It is important to know your target market in a company as it shows you what the customer dislikes and likes. Target markets can be monitored through age, gender, and essentially word of mouth which is another marketing strategy. McDonald’s target market is mainly young children, parents with small children, corporate customers, and teenagers.
[bookmark: _Toc131998782]Advantages of scientific management:
An advantage of the Scientific management theory is better planning and task delegation to ensure everyone is working at the level they can. The compensation system is also a plus as well as an increased output and enhanced work ethic. This is because workers are supervised on the dot ensuring a smooth operation runs throughout shifts. The scientific method in this theory involves three steps: observation, experimentation, and analysis. Alternately,  Mcdonald’s incorporates these techniques with their staff to regularly train the workers rather than inactively leaving to figure it out. 
[bookmark: _Toc131998783]Mcdonald’s reward system: incentive theory
McDonald's implements a staff incentive program and an employee reward system to ensure that all employees are motivated. Workers will enjoy carrying out assigned tasks if such schemes are put into action because they will feel a sense of accomplishment when their work ethics are recognized and praised. This increases employee engagement and has a positive impact on their performance and activity in the workplace. Furthermore, the reward system they use is an employee of the month scheme.  
“Those people are motivated by the training and development opportunities we offer, which is one of the reasons we invest more than $40 million on training annually” (Bruce, 2016)
[bookmark: _Toc131998784]Disadvantages of scientific management:
The scientific management theory can be a disadvantage in many circumstances because some workers may feel under pressure and find the tasks to be too repetitive. This can lead to poor motivation, poor performance, and burnout in the environment. Some individuals may find it intense as there is a lack of creativity and a monotonous environment which leads to workers feeling discouragement. Staff is prone to more illnesses when put under immense pressure because of the increased workload and the expectations from managers.
[bookmark: _Toc131998785]Recommendations:
The Taylorism approach could be better if the theory allowed individuals to work in different places to get a better perception of different departments and gain knowledge and experience from it. This could be achieved if the original theory consisted of job rotation. However, another way they could improve Taylorism is to be more considerate in terms of the wellbeing of physical and mental well-being of workers. This theory focuses on just achieving the end goal – (financial gain and social reputation for the organization) this leads to burdening employees with a lot of workloads because of the limitations of job rotation.
[bookmark: _Toc131998786]Scientific management and job rotation:
“A job rotation technique in which employees are moved between two or more jobs in a planned manner. The objective is to expose the employees to different experiences and a wider variety of skills to enhance job satisfaction and to cross-train them” (Tan, 2013) 
Younger people and individuals with other commitments prefer flexible hours as they have other responsibilities such as school, and family. Rotating job roles allows them to learn from different perspectives and grants them the option to familiarise themselves with other stations in the company. For example, at McDonald’s, the duties are divided into, preparing food, packaging food, handling delivery orders, and taking orders. 



[bookmark: _Toc131998787]SWOT analysis theory of McDonald’s:
Strengths: 
· self-service counters-kiosks, to reduce waiting time orders.
· well-known brand
· diverse menu- globally 
· financially strong
· good marketing 
· affordable products
· $40 million spent on training and motivating staff with future jobs etc.
weaknesses:
· employee dissatisfaction
· health concerns
· lack of innovation within some menus in different countries
Opportunities:
· brand collaboration with other fast-food restaurants
· expansion
· healthier meal options
Threats
· other leading food chain restaurants like KFC, SUBWAYS, BURGER KING
· legal threats 
[bookmark: _Toc131998788]McDonald’s current statistics 2023:
From two brothers starting a small business to now a worldwide treasure, McDonald’s is continuously improving in international countries, even better than the US- where it was originally founded. Global expansion for this brand was the best opportunity and choice to make because statistics show that “McDonald’s has about 200,000 office staff members around the world.  In addition, McDonald’s serves over 69 million people daily” (McCain, 2023)
[bookmark: _Toc131998789]Stakeholders:
Stakeholders are essentially a group of individuals that are affected by decisions an organization makes. They can be categorized into two sectors such as internal stakeholders and external stakeholders. 
Internal stakeholders = owners, workers, anybody working for the company, and service providers.
External stakeholders = customers, service users, shareholders, government, and society.
[bookmark: _Hlk131999096]
[bookmark: _Toc131998790]Maslow's hierarchy theory- motivational theory:
Motivation is like a magnet in the workplace because it is a good way to improve performance with staff – especially when there is a goal involved. Motivation is a good practice and it is quite simple because it can be verbal communication, encouraging, and making the other party feel included and understood. When the employee is content the job has a higher chance of being done better. Motivation affects people differently, some use it as a drive to strive and do better. This can vary by rewarding workers accordingly and recognizing their efforts. By doing so, you are affecting the person’s emotions In a positive manner. Avoid conflicts by resolving them accordingly, and listening to your teams is equally important. “Maslow believed that physiological and psychological needs motivate our actions” (Cherry, 2022)




[bookmark: _Toc131998791]Conclusion:
In conclusion, it is vital to ensure your employee’s needs are met. As a manager, you should be able to understand your team well and reward them for their achievements. This can contribute to a good relationship between your team and you. Using the appropriate management theory is crucial because of how modern society has changed- and making goals clear so they are easier to maintain and achieve. Good Management is very important because it is the foundation of the organization, where people rely on you. Employees are equally vital for the progress of a company’s growth and how well it performs because they are at the front line majority of the time and it can get difficult, especially in fast-paced environments. McDonald’s has a good motivational approach to rewarding workers for their hard and giving them recognition. Any job can be hard but with the right staff around you, it can be possible to achieve anything- (as long as you all work collaboratively and not individually). Conflicts should be dealt with professionally, making sure everyone’s point is heard and they are actively promoting a healthy work environment.
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