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Several hotels now include outsourcing of their housekeeping services in their long-term strategies so that they can control costs without sacrificing quality and one of the most prominent hotel management companies, Marriott International, has come to view outsourcing as crucial to enhancing the quality of its housekeeping services. In this article, we will examine Marriott International's decision to outsource its housekeeping services, including the reasons for the move, the specifics of how the firm has gone about making the transition, and the impact on the bottom line. 

[bookmark: _Toc129136214]Background – Marriott International
Marriott International is a worldwide chain of hotels and resorts. It was founded by J. Willard Marriott and his wife Alice in 1927 and Marriott International is one of the largest and most well-known hotel chains in the world, with over 6,700 hotels distributed throughout 131 countries and territories. Also, it oversees a substantial number of these properties. The company provides a variety of lodging alternatives and services, including residential-style apartments, resorts, select and full-service hotels, extended stay and timeshare properties, and structures that cater to extended stays. (Marriott et Al, 1985)

In addition to providing extraordinarily high-quality accommodations and guest services, Marriott International distinguishes itself from all other hotels by providing customers with a variety of options and the organization takes great pride in going above and beyond for its customers in order to present them with indelible memories. The company has received a number of important accolades, including "World's Best Hotel Group" from Global Traveler and "World's Most Admired Company" from Fortune, for its dedication to offering high-quality goods and services. (Richard, 2006)


Care, integrity, wellness, respect, innovation, and excellence are guiding principles for Marriott International's business operations as the company's commitment to these core values is evidenced by its pursuit of excellence, concern for the greater good, and dedication to providing consumers with exceptional service. By adhering to these guiding principles, Marriott International is able to fulfill its goal, which is to create exceptional experiences for its guests and make a substantial contribution to the communities in which it operates across the globe. (Stanford, 2008)
[bookmark: _Toc129136215]Outsourcing at Marriott International
Housekeeping services can be contracted out for a number of reasons, including more access to qualified candidates, improved productivity, and lower prices. If Marriott International were to hire housekeepers in-house rather than through an outsourced firm, they would have a far smaller pool from which to select and this  bodes well for the quality and efficiency of the service provided by the company, since it will be able to hire more qualified individuals. As the business won't have to pay the worker's salary, benefits, and other employment-related costs, outsourcing can save money so,  As a result of outsourcing its housekeeping operations, Marriott International is able to concentrate on expanding its business in areas such as marketing and customer service. (Morgan, n. d.)


 To mitigate the effects of these drawbacks, Marriott International has devised a comprehensive strategy to enhance the quality of their housekeeping services through the use of outsourcing. The organization employs only the most reputable housekeeping service providers in the industry, and they only hire those with years of experience in the sector But moreover , Marriott International has implemented a quality management system and the goal of this approach is to ensure that the standard of the company's housekeeping services remains high or even rises. In addition, a remuneration plan in line with market prices has been established to lure and keep the best employees. (Korol, 2014)


[bookmark: _Toc129136216]Advantages of Outsourcing Housekeeping
Marriott International has had a number of beneficial outcomes thanks to the strategy's successful implementation and according to feedback from satisfied customers, the company's housekeeping services have steadily increased in quality over the past few years. As a result, consumer happiness and dedication to the brand have skyrocketed while the cost savings realized through outsourcing have allowed the corporation to reinvest in other areas and lower room rates for guests. (Cummings, 2009)

In the hospitality sector, outsourcing cleaning services is becoming increasingly common, and Marriott International is not an exception to this trend and by outsourcing its housekeeping services, Marriott Worldwide has been able to decrease costs, increase customer happiness, and preserve its market leadership position. (Goff et Al, 2010)

The key advantage of outsourcing cleaning services is the cost savings it generates. The option to outsource housekeeping could result in substantial cost reductions in a variety of areas so, by outsourcing its cleaning services, Marriott Worldwide is able to save money that would have been spent on employing, training, and supervising employees, as well as on the cost of acquiring equipment and supplies. (Pimpa, 2007)

Additionally, outsourcing housekeeping services allows Marriott International to preserve its competitive advantage by allowing the corporation to capitalize on economies of scale as outsourcing housekeeping services enables Marriott International to maintain its competitive edge because these services are often delivered by specialists with lower overhead and operational costs. (Smith, 2009)
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Outsourcing housekeeping services has significant benefits, but it also has potential downsides. Among other things, this may entail giving up control over the standard of care you receive and this can be especially challenging for a luxury hotel chain like Marriott International, whose guests consistently give high marks to the quality of the housekeeping they get. Having workers who are not  familiar with the hotel's brand and culture perform housekeeping duties could also cause a disconnect between the hotel and its guests as the outsourcing process carries the ultimate risk of causing the loss of housekeeping jobs. Simply put, the company would be under no legal responsibility to continue employing them. (Tkach et Al, 2017)


When a firm hands over work to a third party through the process of outsourcing, the corporation loses control over the quality of the work while further complicating matters is the fact that barriers of language, cultural diversity, and time constraints can all make communication difficult. This is a significant drawback of outsourcing that must not be ignored and should be considered carefully. (Gill, 2013)

 The end consequence is quality that is insufficient as when a company decides to contract out its data processing or its information technology operations, the company runs the risk of having sensitive data become corrupted or exposed while the risk increases when a company outsources its data processing, which is one of the actions that can result in a loss of control over the activities that are being outsourced. On the other side, outsourcing might lead to a reduction in employment opportunities available on the domestic market as a consequence of the exportation of work to a foreign nation. (Hassan, 2015)
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Marriott International's own staff, hired and trained in-house, will perform housekeeping services and the people in charge of cleaning are officially Marriott International workers; therefore, it is the company's responsibility to provide them with the necessary equipment, as well as training and oversight. The primary advantage of in-house housekeeping services is the flexibility to meet the specific needs of each property while maintaining a high standard of service for the entire company. In addition, Marriott International exerts more control over the professionalism and quality of its staff and its services. (Bain and Company, 2009)

An outside company hires by Marriott International is responsible for housekeeping. This means that the housekeepers are not directly employed by Marriott International but by an outside company. In addition to allowing for more leeway in planning, this could also help keep expenses down. The ability to immediately modify staffing levels in response to fluctuations in business activity is made possible by outsourcing housekeeping services. While outsourcing might help you save money, it can also provide you with services that are more specialized than what your own employees can provide. (Medova, 2012)

Whether to insource or outsource housekeeping services is a tough call that needs to be made after careful consideration of the property's needs and financial circumstances. A careful weighing of the benefits and cons of each choice should precede committing to a course of action. Both the improved management of housekeeping services and the cost savings associated with outsourcing are gained when these services are insourced. (Po & Linder, 2012)

At Marriott, cleaning services are performed by a professional staff. This staff is responsible for maintaining the daily cleaning of guest rooms and common areas and the cost of this amenity varies based on the hotel's square footage and number of guest rooms. Nonetheless, the average daily lodging charge ranges between $2 and $4. Marriott outsources its hotel cleaning services to private companies and these businesses offer an extensive range of cleaning services, including routine maintenance, deep cleaning, and window washing. Service providers and types of services can impact the final price of these offers. Nonetheless, the average daily hotel charge is between $5 and $7. (The Economist, 2012)

[bookmark: _Toc129136219]CSR of Marriott International 
The housekeeping employees of Marriott International must adhere to the company's customer service standards, which include the concept of corporate social responsibility (CSR) and this involves offering great customer service, respecting customers, and creating a clean, safe, and comfortable atmosphere. Marriott Worldwide trains its staff so that they can gain an understanding of the importance of CSR and implement it in their daily work. (Marriott International, 2020)

Cleaning staff at Marriott International are expected to have a cheerful attitude and be attentive to the needs of clients when providing customer care but also, it is expected that they would demonstrate initiative while responding to customer complaints and resolving any customer service issues that may arise. Employees are expected to follow up with guests to determine their level of satisfaction and to promptly address any customer service-related issues. (Cruz, 2018)

In regards of cleanliness and safety, cleaning staff at Marriott International facilities are held to the highest standards and this necessitates utilizing the required cleaning supplies and procedures, as well as sticking to the approved safety measures. Before to the arrival of guests and on a regular basis after their departure, the housekeeping staff is responsible for inspecting and cleaning the guest rooms while in addition, it is their responsibility to be aware of any and all potential safety concerns, including but not limited to water leaks, electrical faults, and any other potential dangers. (Marriott International, 2021)

Developing the practice of proactively connecting with guests for the aim of guaranteeing their pleasure is one of the most significant parts of CSR at Marriott International housekeeping and the goal is that personnel would interact with guests in a professional and courteous manner, and that they will be proactive in resolving concerns and answering queries. The cleaning team is also responsible, if necessary, for aiding guests with obtaining instructions, with their luggage, and with other services. (Marriott International, 2023)

In conclusion, cleaning department employees at Marriott International are expected to boost the company's image by offering exceptional customer service and this includes raising knowledge about the organization and its guiding principles, as well as ensuring that guests are supplied with a safe, clean, and welcoming atmosphere. Staff members are required to enjoy their work, foster a nice atmosphere for customers, and promote the organization's brand and values. (Marriott, 1989)

The efforts of the cleaning employees demonstrate that Marriott International places a strong priority on corporate social responsibility (CSR) so, the cleaning staff at Marriott International contributes to customer pleasure and safety by adhering to customer service standards, interacting with guests, and cultivating a positive image of the organization in the eyes of those customers. By doing so, they contribute to the success of the firm and help it keep its position as the market leader in terms of offering superior customer service. (Miller, 2009)

[bookmark: _Toc129136220]Conclusion   

Whichever the approach taken, it is essential that the quality of the customer's experience remains constant. Since Marriott International sets a premium on the amount of satisfaction its clients gain from the services they receive, it is crucial that housekeeping services live up to the strict criteria set by the company. In order to provide the highest level of service to its customers, Marriott International must carefully consider whether or not to hire its own cleaning crew or to contract the work out to third parties. 
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