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Report: Supporting Mr Ahmed Through Effective Communication, Administration, and Collaboration Practice
Introduction
Effective communication, meticulous administration and compelling multidisciplinary collaboration are fundamental elements of high‑quality health and social care practice. These constituents are particularly essential in supporting individuals with complex needs such as Mr Ahmed, a 68‑year‑old man recuperating from a stroke. As someone whose first language is Bengali and who endeavour with complex English, Mr Ahmed needs person‑centred communication approaches and appropriate modification under the Equality Act 2010 (Equality Act, 2010). Transparent administrative processes in compliance with the Data Protection Act 2018 are vital to ensure safe care and forestall errors, such as the recently asserted missed home visit (ICO, 2018). Collective working between the GP, district nurse, domiciliary care workers and the speech and language therapist is also analytical in supporting his recovery. This report explores these three key areas, drawing on legislation, policy frameworks and academic literature to corroborate effective, lawful and person‑centred practice.
Importance of Effective Communication
Effective communication is fundamental to establishing Mr Ahmed’s necessities are understood and met safely. Because English is not his first language and he grapple with complex speech, adjustments must be made in line with the Equality Act 2010, which requires services to prevent discrimination and provide equitable access. This encompasses using interpreters, simplified language, and culturally appropriate communication approaches.
Person‑centred communication techniques, such as active listening, paraphrasing and checking understanding are essential for building trust and ensuring that Mr Ahmed can participate meaningfully in his care. Because stroke can affect comprehension and speech, the involvement of a speech and language therapist means professionals must incorporate specialist strategies recommended for supporting communication disorders.
Although Mr Ahmed’s wife communicates more confidently in English, relying on family members to interpret can compromise accuracy and confidentiality. Professional codes such as the NMC Code advise against the use of informal interpreters for complex information. Instead, trained interpreters should support conversations involving consent, medication, or care planning (NMC, 2018).
A helpful framework in this context is Egan’s SOLER model which promotes effective interpersonal communication through body language and engagement. SOLER encourages open posture, appropriate eye contact, and attentive presence—important when communicating with someone facing linguistic or cognitive challenges (Counselling tutor, 2026).
Communication within the multidisciplinary team is equally critical. The missed home visit indicates a breakdown in communication within the organisation, emphasising the need for reliable reporting and handover procedures. The Care Quality Commission highlights that poor communication increases the risk of harm, particularly for vulnerable individuals. Effective communication practices therefore protect safety, ensure continuity and help maintain accountability across all members of the care team (CQC, 2025).
Importance of Good Administrative Skills
Good administrative skills form the backbone of safe and effective professional practice. Accurate record keeping, timely scheduling, correct documentation of care tasks and appropriate information sharing are essential to supporting Mr Ahmed’s needs. The missed home visit highlights the consequences of administrative errors and points to a need for strengthened organisational processes.
Record keeping is both a legal and professional requirement. The NMC emphasises that records must be accurate, clear and completed promptly to support continuity of care. For Mr Ahmed, records should include observations made by the district nurse, medication administration times, communication needs and any changes in his condition (NMC, 2018).
The handling of Mr Ahmed’s personal information must follow the Data Protection Act which outlines principles of lawful and secure data processing. Personal health information is classified as sensitive data and must be stored securely, accessed only by authorised individuals and shared strictly on a need‑to‑know basis. This is essential when multiple professionals and agencies are involved (ICO, 2018).
Administrative tasks also involve organising and monitoring care schedules. Weak systems can result in missed visits, as seen in Mr Ahmed’s case. The CQC’s Regulation 17 requires providers to maintain robust governance systems, including effective oversight of care delivery and incident management (CQC, 2025).
Policies and frameworks within health and social care reinforce the importance of good administration. For example, safeguarding processes rely on accurate documentation and timely reporting. Professional bodies such as the HCPC also require diligent record keeping and data handling (HCPC, 2024).
Proper administrative practice supports Mr Ahmed’s right to safe, coordinated care, ensures legal compliance and reduces risks associated with poor communication, missed medication or duplication of tasks. Ultimately, administrative competence directly contributes to safeguarding and improving service quality
Importance of Collaborative Working
Mr Ahmed’s recovery relies on the coordinated efforts of multiple professionals, each contributing specialist expertise. Effective collaborative working ensures his needs are met holistically, including medical care from the GP, wound and blood pressure monitoring by the district nurse, communication support from the speech and language therapist, and daily living assistance from domiciliary care staff.
Research from The King’s Fund highlights that integrated care improves outcomes and reduces fragmentation, particularly for those with complex, long‑term conditions. Effective collaboration depends on clear communication pathways, defined roles and shared care plans.
The British Psychological Society emphasises that mutual respect, trust and shared understanding support good teamwork. Shared documentation systems help ensure that all professionals have access to up‑to‑date information, reducing duplication and preventing errors.
Challenges in multi‑agency working include differing organisational priorities, communication barriers and time constraints. Strategies to overcome this include regular team meetings, joint decision‑making, use of interpreters when needed, and maintaining consistent information sharing practices (DHSC, 2021). For Mr Ahmed, collaborative communication involving his wife and interpreters ensures his voice remains central.
Effective collaboration strengthens safety, supports rehabilitation and enhances continuity of care, ensuring all professionals work towards shared goals in supporting Mr Ahmed’s wellbeing.

Conclusion

Mr Ahmed’s case highlights the importance of effective communication, robust administrative systems and strong collaborative working in providing high‑quality, person‑centred care. Communication must be adapted to his language needs and supported by appropriate strategies such as the SOLER model while remaining compliant with the Equality Act 2010. Administrative processes must follow the Data Protection Act 2018  and CQC governance standards to ensure accurate records, coordinated scheduling and safe delivery of care. Collaborative working between the GP, district nurse, speech and language therapist and domiciliary carers improves continuity and supports his recovery. Together, these elements form a foundation for safe, lawful and compassionate health and social care that promotes Mr Ahmed’s dignity, independence and wellbeing.
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