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[bookmark: _Toc67427028]Introduction

Community engagement is the collaborative effort to address the present ongoing issues around the world and to take actions with the employees, customers and other people for ensuring the welfare of the people (Rowe, et.al. 2013). It can be used for improving relationships and to improve the environment. Many businesses and organizations try to engage in community engagement to involve their own employees for increasing their teamwork and problem - solving skills. Community engagement is more of a concerted effort for working with the people and society with the mission of contributing for the good of the people. Thus, it is a strategic and critical approach undertaken by a group of people having similarity either in their perception, knowledge, geography or any other area and are united to address a situation for their own wellbeing and better lives (Ann, 2001). Through this course I have learnt different aspects of community engagement and their relation with the business. For evaluating and assessing my understanding, I have used Gibbs Cycle for reflecting on myself. 

[bookmark: _Toc67427029]Gibbs Reflective Cycle

Gibbs Cycle is a learning cycle described by Graham Gibbs in 1988 and it helps individuals with six stages to reflect on their understanding and to build a concrete action plan for including this learning effectively in personal life (The University of Edinburgh. 2021.). Moreover, this model signifies the relation between feeling and understanding and gives individuals opportunities of evaluating that feeling elaborately for further analysis.

[image: ]
Figure - 1: Gibbs Reflective Cycle

[bookmark: _Toc67427030]Description

This course has introduced me to community engagement and its importance in a business platform. I have understood that community engagement is not an individual effort rather an integrated effort of a group of people who are connected due to some similarity and they are driven towards the same goals and objectives. Businesses try to incorporate community engagement in order to engage with the community and to help their employees to increase their skills and abilities like - team building capacity, problem solving skills, critical thinking ability and communication skills (White, 2017). Moreover, I got to know that activities like community engagement where people are putting joint effort for addressing a pressing issue, increase the morality and trust among the employees. Community engagement helps in building relationships with the community and the governments which actually helps the business in the long-term. This even contributes in improving the corporate image of the business and gives the company a competitive edge. I have realized that the community engagement is an inclusive strategic approach which is new and desirable in this new business era. Due to globalization, every country is connected to each other and imposing an inclusive approach builds relationships among different countries and communities which ultimately brings satisfactory results for the company (Centers for Disease Control and Prevention, 1997).

This course has enlightened me about the nine principles of community engagement. The goals and mission of the engagement must be very specific and concrete. One has to know about the culture, norms, beliefs, social factors and other relevant details of the community before engaging in it. In order to mobilize the community and to achieve successful results, the one engaging with the community must build a bridge of trust, relationships, rapport and must employ leadership skills for having a positive impact on the community. Moreover, the community engagement must be for the benefits and interest of the people of the community not for the self-interest of the one engaging itself (Agency for Toxic Substances and Disease Registry (ATSDR), 2011). Community engagement would have long-term effect on the community and the business if the community assets and resources are identified and mobilized. Partnering with the community is required for achieving success in this endeavor. The entity willing to engage must be flexible with the power play and be able to understand and satisfy the changing needs of the community (Atlanta Small Business Network, 2018). I have also understood from the lecture that community engagement is a long-term commitment towards a specific community.

Apart from the importance and principles of community engagement, I understood that the planning and designing consisted of five questions - Who; Where; What; How; When; Why? Are required to be delineated before engaging in the community. These five questions work as the framework and structure for critically analyzing the need of the engagement plan and helps one to strategically design the whole approach. It can be regarded as the total platform for planning, organizing, executing, controlling, monitoring and feed backing the activities related to community engagement. The planning stage of the community engagement requires transparency, trust and inclusion of the community (Rafael , et.al. 2018). The success of the venture depends on the different social inclusion like - consulting, informing, participating, collaborating and empowering. The employees and volunteers who would be engaging for ensuring the wellbeing of the community must be well abreast of the service and must be trained in the relevant areas for achieving expected outcomes. 

[bookmark: _Toc67427031]Feelings

Before this course I didn't understand the need or aspects of community engagement. It was a surprise to me to know that community engagement requires a long term planning and designing and that only a five question model (Who; Where; What; How; When; Why?) can actually help entities to form all the strategies for the intended efforts. I was delighted to elaborately know the principles of the community engagement. The course has also helped me understand the need and requirements of being flexible with the community I or my business would be engaging in. Before this course, I used to think that only philanthropic works could be regarded as community engagement. I was in awe to understand the nuances of the community engagement and the fact that it is a collaborative effort of the business with the stakeholders for ensuring the well being of a specific community or society. I am happy that I got to learn about the importance of the community engagement and why businesses need it in the first place. The inclusion of the whole community provides the businesses the opportunity to increase its visibility and improve its brand image. The fact that businesses can do a lot for the community and still increase its long term profits through this engagement has truly intrigued me. 

[bookmark: _Toc67427032]Evaluation

I was previously unaware about the relation between business and community engagement. Moreover, the in-depth knowledge of this course has overwhelmed me. On one side I was happy to discover all the ins and outs about the community engagement, on the other hand each and every detail made me realize that I know very little of the long-term effect and planning of the community engagement. The strategically designing of the steps of the community engagement and the appropriate execution of the strategies have introduced a sense of fear in my heart and cowed me. I was intrigued to understand that the community engagement requires a certain amount of dedication and inclusion. I felt overjoyed to know about the positive impact of the community engagement in one’s business and how I could contribute more for the wellbeing of a specific community and still increase the profit and revenue of the business. I enjoyed the first assignment where I got to explore on my own of the community engagement performances of the International Committee of the Red Cross (ICRC) and it provided me with the opportunity of understanding the business perspectives of community engagement. I was glad to know that engaging in community activities increases one's problem-solving skills, critical thinking ability and communication skills. Community engagement can help a business in strengthening its brand image, reputation, goodwill, morality of the employees, improved relationship with external entities, communities and customers and attracting new loyal customers and retaining talents of the business (Forbes Non - profit Council, 2017). However, I was taken aback after understanding that for long-term sustainability of the community engagement activities depend on the planning of the whole process. I believe that I am now well versed with the requirements of community engagement, but I lack the proper skills required for community engagement and I need to work on my interpersonal and other skills for appropriately contributing in my future endeavors.

[bookmark: _Toc67427033]Analysis

Community engagement is a collaborating strategic approach for contributing to the wellbeing of a chosen community. This course has opened a new area of knowledge for me which would help me in my professional life for better contributing to the society and community. There are various aspects of this course which have enlightened me and gave me a certain amount of happiness. However, there are some points of the topic that have cowed me. This is because I lack a certain amount of skills and experiences that is required for successfully contributing in community engagement. My fear is also built on the fact that I never participated in any humanitarian or community engagement works voluntarily. This course is the first time I got to explore this field and have heavily enjoyed being a part of it. The course has specified the need for sustainability of community engagement. If the community engagement is not planned keeping long-term effect on the community and sustaining it over the longer period, the whole process becomes futile. I understand that before forming or executing any community engagement strategies I would require to critically evaluate the impact, goals and objectives of the engagement plan in my future professional life. 

[bookmark: _Toc67427034]Conclusion

This course has broadened my knowledge on community engagement and has provided me with substantial intelligence for further exploring this area and to work on my weaknesses. Community engagement can be a competitive edge for a business and can increase its reputation manifold only if the organization is working with the community through inclusion and is prioritizing the interests of the community rather than its own (Scott , et.al. 2016). Gibbs Reflective Cycle has helped me in understanding my own strengths and weaknesses and my own understanding of the topic. It helped me critically assess my feelings of the course and analyze the situation. I have tried to give a substantial amount of effort in reflecting on my learning and understanding and I believe I am ready to form my action plan for further improving my skills and abilities.  

[bookmark: _Toc67427035]Action Plan

I have understood that I need a dedicated action plan to increase my aptitudes and faculties for engaging in community activities in future. I lack problem-solving skills and critically thinking abilities. I have decided to enrol in some of the online games and activities which would help me improve these skills. Even though I have commendable writing skills, my verbal communication skills need to be worked on. I am adamant to work on this issue. I would be socializing more and joining local volunteering programs for engaging in voluntary community engagement activities. This would give me practical knowledge and would help me use this experience in my future professional life. My main aim in this endeavor is to socialize with as many volunteers and community people as possible and to understand the needs and requirements of the community people. I would also be focusing on how the designing and planning of the activities are done and I would try to compare the findings with my own learnings from this course. I believe all these would bolster my new found knowledge and would help me developing and sustaining my knowledge through this real life experience. 

[bookmark: _Toc67427036]Conclusion

Community engagement is a very crucial and important issue in this global world. As the businesses are growing and the violence, conflicts and crimes are also increasing proportionately, it has become incumbent on the companies to contribute to the community for improving the lives of the people and to ensure their wellbeing. Community engagement helps an organization in building strong relationships and trust with the community and also bolsters the morals and trusts of the employees. The employees feel more motivated in a company which is highly praised for its exemplary community engagement activities and it gives a sense of pride to the workforce. However, community engagement requires long-term planning, designing, training, organizing, controlling monitoring and feed backing for achieving effective results. Moreover, the entity must understand the culture, norms, beliefs, customs of a community before actively engaging in it. However, success depends on effective inclusion of people, entities and community itself for working collaboratively and to attain satisfactory results.  
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