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The global business environment is changing and the organisations need to understand the trends before they can move on to create business directions and understand each and every protocol that needs to be fulfilled. In this report the automobile industry will be evaluated in terms of global business and Aston Martin will be placed as the organisation to find out the competitive advantage. The internal and external atmosphere and position in the market of the company will be evaluated. Frameworks such as porter's diamond, Porter's five forces and pestle will be implemented to discuss the company's position and find out its competitive advantage of them. Towards the end of the report recommendation for the company will be added.
[bookmark: _Toc100770279]2.0 Major forces shaping the global automobile industry
Since the pandemic, there have been various employee cuts and that has slowed down the biggest manufacturing industry in the world which is the automobile industry in the UK. It has been estimated that close to 200000 units of manufacturing were done annually with 3000-4000 employees and after the pandemic, the equations for sales have completely changed (Hashmi and Biesebroeck, 2016). Emerging automobile industries are likely to be situated in China Brazil eastern Europe Middle East South America and are likely to represent about 50% of the global automobile industry (Law, 2017). This is due to the fact that political and economic stability has been shattered hugely and the impact of the supply chain disruption has also created major problems with the arranging of important materials from the market (Wang et al., 2020). The pandemic has made it extremely difficult for many industries to hold their strength and create a protocol in which the trading could continue even after the pandemic. 
There is also the trend of electric vehicles. These are coming into the market with a technological understanding and are meeting the demand for environmental security as well as developed technologically manufactured products. UK Canada Australia can create a better logistics and cost controlling management system with the incorporation of technology that can shape the automobile industry for the future and make sure that businesses can utilise the external atmosphere to the best (Athukorala and Veeramani, 2019).
[bookmark: _Toc100770280]3.0 Introducing the organization
Aston Martin can be calculated among the most ancient automobile companies in the UK which are still trading. The company was established in 1913 and they have a revenue of 109.53 crore GBP. The founders are Lionel Martin and Robert Bamford (astonmartinlagonda 2022). As the company Has such a long experience in the industry it can be stated that the company has seen many ups and downs and changes in the market with which they have been able to cope effectively. The experience of the company is also extremely important to tackle future issues and find out immediate solutions (Kushwaha and Sharma, 2016).
[bookmark: _Toc100770281]4.0 Assessing the company with different models
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Figure 1: Porter’s diamond model
(Source: investopedia)
Porter's diamond is a model that shows the relationship between firm strategy rivalry with demand conditions supporting industries factor conditions Government and if any kind of change is happening. Aston Martin has the strategy to develop the streamline performance and destructuring of the track with the fashionable sports cars that are also extremely quality bound (Ventura, 2021). They also have the strategy to enhance the customer experience with the launch of new technologies. Depending on industries are the metal industry and technology industry. The impact from the government has tried to save the automobile industry from the pandemic issue by providing them with various funding opportunities (Hánová, 2014). 
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Figure 2: Value Network
(Source: investopedia)
Value network as shown in the above figure is indicating the communication between buyer-seller and the platform that the company is utilising can be assessed. The diagram shown here is very general but it explains the relationship of the customer and the control of how much the company might have. The relationship with the decision-maker and the analysis of external data produces as well as internal data produces are connected with several streams of open data requirement analytics and a general guideline in which Aston Martin can create that product line in the future (Rawlinson and Wells, 2016).
[bookmark: _Toc100770284]4.3 Porter’s five forces analysis of Aston martin
Below given are Porter's five force analysis of Aston Martin and the automobile industry of the UK.
Bargaining power of the suppliers: this is very high for the company as the business contributes to about 4.5 billion added in the market size and more than 115000 people work here (astonmartinlagonda 2022). Without having proper suppliers for every product it is not possible for the company to retain the flow of work.
Bargaining power of customers: customer happens to be the king of any kind of trading and since it is the luxury cars being manufactured in a challenging business atmosphere, the power of the customer is immense in deciding whether the company continues trading or not (Chang et al., 2017).
Threat of substitute: although the company is creating luxury cars still it is really important to note that the companies in the UK are creating diverse types of products and they are quite good for the customers as well. Hence increased risk in the business can bar from continuing trading in the right direction (Amin and Smith, 2017).
Competition with the rivalry companies: competition with Ford Volkswagen Bentley Jaguar and Rolls-Royce is going to be impacting the trading possibility of the company for a long time. However, this competition with companies like Rolls-Royce has been happening for over a century now and with critical evaluation, it is possible to handle the uncertainties in the market and begin trading (Luthra et al., 2015). 
Threat of new entrants: although the UK automobile industry is going to be very prosperous in the future still there are very few possibilities for any new automobile industry to be established simply for the sake of supplier management issues. 
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Strength: The biggest of the company is that they have the experience of being in the industry for more than 100 years. That means that they have treated the market to generate favour for themselves for a long time. The strength of the company is also that they care about the different types of car buyers and their choice of product also happens to be very different from the competitors. 
Weakness: The biggest weakness of this company is that they have created a market that does not cover the entire global customer base. The products that have been created are also very specific to the customer's choices. This has further limited their opportunities to approach more markets.
Threat: Competition is a huge threat for the company but there are other threats like rising fuel costs and many more market threats that have arisen from the pandemic causing economic disturbances. 
Opportunity: The opportunity for the company is huge. Technology is shifting in a new direction. Electric vehicles are going to change the way commuting is going to take place. The company has the opportunity to target bigger markets. The digital marketing possibility is also a huge set-up in which the business can evolve in the future. 
[bookmark: _Toc100770287]5.2 PESTLE analysis of Aston Martin
Political: The UK atmosphere is becoming very much inclusive of all the trading opportunities. The pandemic and Brexit have practically made it difficult for engaging with the suppliers. The UK stability range is from - 2.5 to 2.5 which can be indicated as a stable condition government's rules and regulations regarding safe driving seat belts, passenger safety and carbon emissions are important factors that can impact the way businesses are operating in the country (Achinas et al., 2019).
Economic: economic stability has been shattered by the pandemic and the inflation rates, as well as the GDP of the country, has dropped hugely. The rise in the inflation rate has caused very difficult for businesses to engage with diverse suppliers and that has impacted the creation of products. However, being a luxury car trader it is difficult for the company to find out the customers who will be ready to buy the products as they are not entirely necessary (Shatskaya et al., 2017).
Social: the UK is going to be the biggest consumer market in the globe especially after the pandemic has shifted the business directions. In 2039 the population of the country is going to be 74 million. However, for companies like Aston Martin, the number of people residing in the country is not going to be important as they have a very selective customer range group (Izzaty and Sastra, 2019). Society in the UK is becoming extremely environmentally conscious and hence it is important for making sure that the product is not adding to the environmental damage to increase the trust of the customers.
Technology: technology has become one of the most important factors for defining the post-pandemic age. New technology such as self-driving cars and improved safety smart key carbon emission control vehicles are becoming prominent in the market. Utilization of technology can also be done for the sake of marketing and that will help the business to stay relevant in the market context (Castillod, 2016).
Legal: Laws like copyright issues and customer safety laws are very important to consider before implementing new product ideas. In the UK it is really necessary to ensure that customers are safely provided for and the products are not causing any additional environmental damage. In case the company abides by all of these losses including the copyright laws there are very few possibilities for the company to face any major challenge.
Environmental: environmental security factors and abiding by the legal laws are very necessary for any automobile company to trade. The company should create products that will abide by the carbon emission limits utilization of fuel and ensure that customers will be fully safe while riding the cars. Only then the businesses in the UK like Aston Martin can continue trading.
[bookmark: _Toc100770288]6.0 Competitive advantage of the firm and the core values
The competitive advantage of Aston Martin is that they are very experienced in being in the automobile industry and that experience benefits handling most of the difficult situations in the current market. The company also has a core value that states providing the best sports car to its customers which are also quality cars. Hence it can be stated that the experience and the type of products that they have decided to trade with have kept the company in the market for such a long time (Ventura, 2021). The mission of Aston Martin is to be the world's highly desirable ultra-luxury British brand. The company works with a very small customer group and thus they need to provide the best quality products.
[bookmark: _Toc100770289]7.0 Recommendations for the firm
· No matter how specific the customer choice might be the brand needs to create products that will target a larger number of customers. This will help the company to get access to a bigger customer range.
· The company should also incorporate a cost leaders strategy rather than making it premium pricing strategies only. That will help the company to get access to the customers who need electric cars but cannot afford the product for high pricing (Debye,  2014). 
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The market identification and utilisation of the proper resources are very important to make sure that a firm survives. The report has discussed Aston Martin and identified the major trends in the economic atmosphere they are working in. The company's internal and external atmosphere has been identified with SWOT and Pestle analysis. The report has also identified the competitive advantage with Porter's diamond, porter's five forces and the value network. Lastly, a couple of recommendations have been added for the company that targets the latest trends in the business market.  
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