WORKPLACE CULTURE AND ITS IMPACT ON ORGANISATIONAL EFFICIENCY BARCLAYS BANK 

Barclays Bank is a successful multinational company with a culture based on deeply ingrained values. These values are supported by structure and strategy. One such strategy is environmental conservation. 
[bookmark: _Toc77778311][bookmark: _Toc77778327][bookmark: _Toc77778328]A very good friend of mine works at one of the Barclays ‘banks in London and I decided that I could write about this company. In this report I will write about Barclays Bank Company Background, I will use  Business Environmental Analysis Tools for example PESTEL , Porter's 5 Forces, Models of the Organisational Culture for example The Cultural Web Model and Barclays Bank Organisational Culture. 
Workplace culture has a direct positive impact on organisational efficiency. However, Barclays faces an ethical dilemma as they are reported to be Europe's largest investor in fossil fuels since the Paris Agreement, providing 36% more financing than HSBC. The COVID-19 pandemic has also had a significant impact on workplace culture.
 Long-held beliefs about the nature of work and business interactions have been shattered because of global lockdowns and travel restrictions. Some workers have realized that they do not need to work in an office and that they can complete most tasks from home. 
Organizational leaders must therefore assess which cultural changes they should keep and which they should discard as they adjust to operations during the pandemic and plan for recovery. Company culture is how employees conduct themselves within an organization (Alvesson, 2012). Leaders form common ideas and values, and then spread and strengthen them through different media, eventually shaping the workers' ideas, actions, and knowledge (Alvesson, 2012). 
The background of everything a company does is determined by its culture. However, no single cultural template can meet all the needs of all companies because industries and conditions vary greatly. For instance, the current global COVID-19 pandemic has made many workers transition from offices to homes. The most successful companies follow a common ideology: a strong culture (Shahzad, et al., 2012). Everyone agrees with high-level cultural priorities and these principles do focus on the company and its goals, not the individual. 
Successful business leaders reflect their culture every day and will not spare any effort to express their identity to employees and potential new hires (Shahzad et al., 2012). They understand their beliefs and how these values ​​shape and manage the operations of their companies.











