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Following are the characters in the video that you must watch before attempting to answer the questions. These character are a team of students working on a project.
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	Lena, a hardworking undergraduate from Germany, approaches her studies with detailed-oriented care and a consistent dedication to quality. Driven by a preference for precision and a reliance on empirical evidence, she consistently delivers exceptionally researched and thoroughly documented work.
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	Omar, an undergraduate student from Jordan whose confidence and persuasive charisma naturally draw others to him. With a natural ability to make quick decisions and a genuine talent for motivating those around him.
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	Hannah, an undergraduate student from Ireland, whose calm manner and sharp intellect are instantly recognisable. Bringing her thoughtful, detail-oriented approach to everything she does, Hannah is a researcher through and through, thriving on evidence and considered evaluation.
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	Kenji, a Japanese undergraduate student known for his calmness, reliability, and strong sense of community. Always prioritising group harmony, Kenji always offers supportive guidance on group projects.
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	Priya, an undergraduate student from India whose vibrant energy and dynamic resourcefulness are instantly recognisable. Bringing her unique blend of passion and practicality to the academic world, Priya is a natural networker and problem-solver.
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	Alex, a computer science major from Canada. Analytical, tech-savvy, and deeply practical, he approaches every academic challenge with a systematic mindset, always finding ways to streamline work using digital tools. He prefers to organise data for projects and fine-tuning workflows.






Question 1
Explain what teamwork is, give examples from the video.
	
Teamwork is the process by which individuals work collaboratively, combining their different skills, knowledge and perspectives to achieve a shared objective. Effective teamwork requires communication, cooperation, mutual respect, shared responsibility and constructive conflict resolution. In the video, the team demonstrates teamwork by discussing a problem and considering different approaches. Omar appears to advocate a framework, while Lena questions the approach and emphasises the importance of verifying the data. Priya attempts to bridge their positions by supporting the framework while allowing Lena 48 hours to check the evidence and Hannah and Kenji offer careful evaluation and support. This illustrates how team members can contribute different strengths towards a common goal. Effective teamwork requires every member to feel heard and valued (Katzenbach and Smith, 1993; Belbin, 2010).













Question 2
Omar states that the team has been debating for two hours, the team members look worried. Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
	The scene between 2:00 and 2:56 represents the storming stage of Tuckman’s Team Development Model. This stage is characterised by disagreements, competing opinions, interpersonal tension and challenges to other members’ ideas. Omar states that the team has been debating for two hours, while Lena challenges his position and Omar responds again. Their disagreement and the worried expressions of other members suggest that the team is struggling to reconcile different perspectives. Hannah’s troubled reaction also indicates that the conflict is affecting the group’s emotional atmosphere. According to Tuckman (1965), storming occurs as members express differences and negotiate their roles, influence and approaches to the task. Although uncomfortable, this stage can be productive if the team manages disagreement constructively and establishes clearer communication, mutual respect and shared expectations.


















Question 3
Identify & explain which Tuckman's Stages of Team Development is the team in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
	The final two minutes appear to represent the norming stage, potentially progressing towards performing, depending on how the team concludes its discussion. In Tuckman’s model, norming occurs when team members begin resolving disagreements, developing mutual understanding and establishing agreed ways of working (Tuckman & Jensen, 1977). At 3:20–3:36, Priya states, “We do not have to choose between being brilliant or being thorough.” She supports Omar’s framework while giving Lena 48 hours to verify the data. This approach acknowledges both perspectives and introduces a practical compromise. There is visible relief and renewed focus — the group now operates with agreed norms. While full Performing involves mature, autonomous functioning, the team here demonstrates the core Norming characteristics: aligned purpose, restored psychological safety, and collaborative problem-solving that accommodates everyone’s concerns rather than favouring one person’s approach.














Question 4
Explain what Group Decision Making is, provide a relevant example from the video.
	Group decision-making is a process in which two or more people share information, evaluate alternatives and select a course of action to achieve a common objective. It can improve decisions by bringing together different experiences, knowledge and perspectives, although disagreements and unequal participation may slow progress. In the video, Omar supports a particular framework, while Lena questions it and wants the data verified. Priya responds by supporting Omar’s framework while giving Lena 48 hours to check the evidence. This illustrates how different viewpoints can be considered before a decision is implemented. Priya’s response attempts to balance progress with accuracy rather than allowing one perspective to dominate completely. Effective group decision-making should encourage participation, evaluate evidence objectively and clarify responsibilities (Robbins and Judge, 2019).

















Question 5
Explain what Nominal Technique is, provide an example from the video.
	The Nominal Group Technique (NGT) is a structured group decision-making method designed to ensure equal participation, reduce dominance by a few individuals, and generate high-quality solutions through a systematic sequence of idea generation, discussion, and ranked voting (Horton, 1980). Members first contribute ideas silently and independently, then share them without immediate criticism, clarify points collectively, and finally prioritise options — minimising pressure to conform and preventing forceful personalities from overriding quieter voices. In the video, while not a formal voting procedure, Priya applies nominal principles when she frames the discussion to include all perspectives rather than allowing the debate to remain a two-person contest between Omar and Lena. She explicitly restates and validates both positions — “we do not have to choose between being brilliant or being thorough” — ensuring each viewpoint is heard and documented before the group evaluates them, giving quieter members like Hannah and Kenji the space to contribute without being overshadowed.














Question 6
What (Thomas-Kilmann model) conflict mode does Priya use when she states "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)
	Priya primarily demonstrates the collaborating conflict mode of the Thomas–Kilmann model. Collaboration involves high assertiveness and high cooperativeness: individuals seek a solution that addresses the important concerns of everyone involved. When Priya states, “We do not have to choose between being brilliant or being thorough,” she challenges the assumption that innovation and accuracy are mutually exclusive. By supporting Omar’s framework while allowing Lena 48 hours to verify the data, she attempts to preserve progress without dismissing the need for reliable evidence. Her intervention recognises the underlying interests of both colleagues and seeks an outcome that accommodates both. Although the time limit introduces a practical compromise, her overall approach is collaborative because she tries to integrate the two positions rather than simply choosing one side (Thomas and Kilmann, 1974).
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Question 7
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. ( timestamp 2:00 - 2:45)
	Hannah displays the Avoiding conflict mode. In the Thomas-Kilmann model, Avoiding is characterised by low assertiveness and low cooperativeness; the individual withdraws from the situation, sidesteps confrontation, or defers decisions to others rather than expressing their own needs or seeking resolution (Kilmann & Thomas, 1977). Behavioural signs include physical withdrawal, silence when spoken over, and reluctance to enter the fray — all evident here. As the debate between Omar and Lena intensifies, Hannah “shrinks back slightly in her chair” and trails off when interrupted, signalling she is ceding the floor rather than persisting. She does not advocate her position, propose alternatives, or attempt to mediate; instead, she removes herself from the conflict dynamic. While her quiet nature and thoughtful approach are strengths, in this moment the avoidance means her perspective is not heard, limiting the range of ideas the team can draw upon to resolve their impasse.














Question 8
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Alex best fits the Implementer role. Implementers are practical, reliable, and systematic; they turn abstract concepts into actionable plans and organise processes to ensure efficient delivery (Belbin, 1981). As a computer science major, Alex approaches work with a systematic mindset, organises project data, streamlines workflows, and applies digital tools to improve efficiency — all classic Implementer strengths. He grounds the team in practical execution rather than just ideas, ensuring smooth operation.
Priya demonstrates the Resource Investigator role. Resource Investigators are energetic, outward-looking networkers who explore possibilities, build connections, and bring fresh perspectives back to the group (Belbin Associates, 2023). Priya’s “vibrant energy and dynamic resourcefulness,” combined with her ability to find practical, creative ways forward and bridge divides, matches this profile. She acts as the team’s link between differing viewpoints, exploring how to combine options and maintaining enthusiasm — the key contribution of a Resource Investigator.

















Question 9
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Omar most likely demonstrates the Shaper role in Belbin’s Team Role theory. His confidence, persuasive communication, decisiveness and ability to motivate others reflect a task-focused individual who pushes the team towards progress. Shapers challenge obstacles and maintain momentum, although they can sometimes appear confrontational during disagreements.
Lena most likely demonstrates the Completer Finisher role because she values precision, empirical evidence, detailed research and consistently high-quality work. Completer Finishers identify errors, check details and ensure that work meets appropriate standards. Lena may also demonstrate the Monitor Evaluator role when she critically assesses Omar’s framework and requests data verification. Omar’s drive and Lena’s attention to accuracy can complement one another: his decisiveness encourages progress, while her careful evaluation reduces the risk of mistakes (Belbin, 2010).






Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?
	I would naturally take the Team worker role because I value cooperation, active listening and maintaining positive relationships within a team. In the video, the disagreement between Omar and Lena demonstrates how differences of opinion can create tension and prevent progress when team members do not listen to one another. As a Team worker, I would encourage everyone, including Hannah, to express their views without interruption. I would acknowledge Omar’s desire to move forward while recognising Lena’s concerns about data accuracy. I would also support Priya’s efforts to find a balanced solution. Belbin (2010) describes Team workers as cooperative, perceptive and diplomatic individuals who help prevent friction. I believe this role would strengthen trust, improve communication and enable the team to reach decisions collectively while respecting each member’s contribution.
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