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1 Executive Summary
2 Introduction
This report is about the stages involved in Project Management Planning from the initial stage to the conclusion of the project. The report will follow the sections and sub-sections as set out in the table of contents above. Project Management Planning is one of the most important fields in the development of infrastructure in any economy. This report is about building a hotel.
3 Section 1 What is the project about?
This report is about building a hotel in the East Midlands Airport area. The airport is located just off the M1 Junction 24 on the boundaries of Nottinghamshire, Derbyshire and Leicestershire. 
Project Title
Building the Excellence Hotel
Background
After reading an article in Issue 105-October, 2021 of the ‘Nottingham Post’, it became apparent that there are business opportunities in the establishment of the first freeport in England out of the eight planned (nottinghampost.com, 2021)
Purpose
The purpose is firstly to meet the accommodation needs of the economically expanding region of the East Midlands. Secondly, to create employment and support the efforts of local governments in the region. Thirdly, for the company to grow its market share profitably.
Objectives
The objectives are to build a durable legacy of quality workmanship, and this will be measured against the best world class standards including PRINCE2. These are Costs, Quality, Scope, Timescales, Risk and Benefits (goodlearning.com, date not shown)
Project scope
The Project scope will all the work that will be undertaken in furtherance of this project.
Exclusions from scope
Any work that is not part of the project will be excluded.
Deliverables
“The word “deliverables” is a project management term describing the quantifiable goods or services that must be provided upon the completion of the project.
Deliverables can be tangible in nature, such as the acquisition of a dozen new computers, or they can be tangible like implementation of a computer program aimed at improving a company’s accounts receivable computational efficiency…” (investopedia.com, 2021). In case deliverables are the work schedules and milestones which will be tabulated further down in this report. The main deliverable, however, is the hotel building that will be delivered at the end. 







Constraints
In project management there are many limiting factors. For the purpose of this project this report will focus on three of these constraints. These are Time, Scope and Time. These three also called “triple constraints”, are incorporated in a tool called the Iron Triangle (see below). “…For a project to be successful, these three factors need to be balanced. There are other variations of the Iron Triangle based on project type where constraints might be different based on industry type, but the concept remains the same. If you break the Iron Triangle by making a change to one constraint, other two need to be adjusted accordingly otherwise quality will suffer.” (medium.com, 2018).
Time-Time is affected by the availability of physical and human resources as well as the experience of staff. It is also affected by the completion of work schedules and other challenges (medium.com, 2018).
Scope-Scope relies on the whether all the work was done as planned or not (medium.com, 2018).
Cost- Cost is dependent on finishing the project within the budget set aside for it (medium.com, 2018). 

Quality- will be dependent on the other three aspects of the Iron Triangle.
Assumptions- The assumptions are that the project will go according to plan, the resources will be delivered on time and that among other things the project will be finished on time.
Section 2: Why should the project go ahead?
Business case: Project Benefits
As alluded to in the Background of this project, there are plans to establish the freeport in the East Midlands Airport area. The establishment of this freeport has been described as a “game changer” by the promoters of the freeport. The freeport will create 60 000 jobs and offers many business opportunities (nottinghampost.com, 2021). The freeport will be established on three main sites which are: a) The East Midlands Airport Gateway and Industrial Cluster (EMAGIC). The East Midlands Airport is the UK’s largest freight airport (nottinghampost.com, 2021) with major international companies such as DHL, FedEx and UPS having upgraded their operations there. b) Uniper’s site located at Ratcliffe on Soar. An existing coal-based fire station will be removed to make way for a zero-carbon technology and energy-producing complex (nottinghampost.com, 2021). c) The East Midlands Intermodal Park (EMIP) near to Toyota on the junction at A50 and A38. The junction will host the “next-generation” rail connected business park. There will manufacturing and distribution of goods for both local and export trade(nottinghampost.com, 2021). “East Midlands freeport will enjoy unique intersection of air, rail and road connectivity, with links to the major deep-sea ports elsewhere in the country” (nottinghampost.com, 2021). There is indeed a business case for building a hotel in this area to take advantage of the business opportunities that are being made available.
Options- The options available are to either do nothing or watch opportunities go marching past by.
Cost and Timescale
The hotel is going to cost an estimated £3 million pounds including buying the materials, work schedule costs, permit applications, surveys of the ground and staff costs. The hotel is estimated to be completed in six months from February 2022 to July 2022.
Cost/Benefit Analysis
“A cost benefit analysis weighs the pros and cons, or benefits and costs, of a project or decision in order to determine its feasibility or to compare alternatives. This can be especially helpful for weighing decisions that have calculable financial risks and rewards or when you need a quick way to calculate a new initiative…” (smartsheet.com, 2016). The cost benefit analysis tool is used in order to calculate if it is viable to go ahead with a proposed project. “To use the tool, first list all the anticipated costs associated with the project, and then estimate the benefits that you’ll receive from it.
Where benefits are received over time, work out the time it will take for the benefits to repay the costs” (mindtools.com, 2022). According to mindtools.com it is possible for one to conduct a cost benefit analysis by using only financial costs and benefits. The calculation of costs over revenues to be received is called the Payback Period. Payback Period=Total Cost/Total Revenue (mindtools.com, 2022).Payback period is the length of time that it takes for the project to cover the cost (Video, 2022). A project such as this hotel costing £3 million and generates £9 million has a BCR of 3. This means that for every £1 invested, there will be a return of £3 (Video, 2022). A BCR greater than 1 means that the benefits have more advantages than costs (Video, 2022). On the other hand, if a project has a BCR of less than 1, it means that the costs will be more than the benefits and that the project should be abandoned.
Risk Analysis: Risk Identification 
The Association for Project Management (APM) in the UK defines Risk Management as “Risk analysis and risk management is a process that allows individual risk events and overall risk to be understood and managed proactively, optimizing success by minimizing threats and maximizing opportunities and outcomes.” Risks are identified at the early stages of planning a project by making a list of them. (wrike.com, 2021). After risks are identified, they are analysed according to their likelihood of occurrence, effect or impact on the project. Risks are analysed as Low, Medium, High or Very High. Risks are classified according to their impact, probability or severity. Risk Identification techniques such as Risk Matrix, Risk Scoring or scatter diagrams are widely used depending on the nature and scale of the project (wrike.com, 2021).
Risk prevention 
There are a number of measures to prevent or reduce risks. After risks are identified, they must be analysed and registered in a risk register and prioritise those risks which “…higher impact and probability than others. Therefore, spend time on the risks that cause the biggest losses and gains. To do so, create or use an evaluation instrument to categorize and prioritise risks” (bia.ca, 2016). A SWOT analysis can be done as well. There is a need to reduce the risks by asking a number of questions such as “What can be done to reduce the likelihood of each risk? What can be done to manage each risk, should it occur? What can be done to ensure opportunities are not missed?” (bia.ca, 2016). After this exercise, the project team can develop risk prevention measures pertaining to each risk (bia.ca, 2016). There must then be made plans to respond to the risk should it happen and to keep track of such risks (bia.ca, 2016). Risk Management “The policy of being too cautious is the greatest risk of all”. Jawaharlal Nehru (1889-1964). The core risk strategies are: Remove the risk, Reduce the likelihood of risk, reduce impact, Transfer the risk, that is take out insurance protection through a risk transfer mechanism, Make Contingency Plans and Accept the risk (bia.ca, 2016). 
Risk Monitoring
Risk monitoring involves all measures detailed in the foregoing paragraph above as well as the Work Breakdown Structure (WBS), the Iron Triangle, The Gantt Chart and others tools (bia.ca, 2016).

Section 3: Who will work on the project?
Roles and Responsibilities. Project Organisation  Chart/Structure diagram (see below)
The Project Manager is responsible for running the project. He has overall oversight on ensuring that the project is successful. He is in charge of the Project Team which encompasses all the functional managers serving on the project. He is involved in planning the project and in completing all the project activities (greycampus.com, 2022).
Finance Manager is responsible for running the financial side of the project in consultation with the Project Manager. He is responsible for the Budget of the project and to explain any variances from planned expenditure to the actual obtaining on the ground. He is responsible for the project finance team.
Procurements Manager is responsible for purchases of project materials. He works hand-in-hand with the Finance Manager and the PM.
Human Resources Manager is responsible for the project human resources hiring and firing, the welfare of staff on the project and other statutory requirements. He also works in conjunction with the PM and other members on the project team.
Operations manager is responsible for the construction and ancillary works on the project and running the construction team with foremen, supervisors and in conjunction with the PM.
Section 4: How and when will the project be delivered?
Initial Project Plan 
The project has five stages. These are Initiation, Planning, Execution, Monitoring and Control and Closing the Project (Girder, 2021). In the Initiation stage it important to get all the necessary documents about the project such as the scope statement, business justification and timelines before going for the planning stage (Girder, 2021).
Planning- in some cases there is a project charter which may contain more information about the scope statement. There is the business case, timelines and responsibilities for the team member. (Girder, 2021). The Project Manager can call a “kick-off meeting” with the project team members only to appraise them of what is on offer regarding the project (Girder, 2021).
Execution- It is observed that planning and execution can go ahead at the same (Girder, 2021) although there is more of the latter.
Monitor and Control- in this stage “…you have done you due diligence, and you’ve done everything you have needed to do in all you other stages. You’re just doing tweaks, and ensuring things are on track” (Girder, 2021). 
Close the Project- in this last stage what is left is to make sure that all the deliverables are ready to be handed over to the sponsor (Girder, 2021). Reviewing the project and take lessons.
Assignments/Milestones
Milestone 1 Survey complete                                                                      02/05/22-12/02/22
Milestone 2 Request permits                                                                      10/02/22-02/03/22
Milestone 3 Excavate for foundation                                                           28/02/22-09/03/22
Milestone 4 Buy materials                                                                           07/03/22-12/03/22
Milestone 5 Building the exterior                                                                 10/03/22-16/03/22
Milestone 6 Lay the foundation                                                                   14/03/22-20/03/22
Milestone 7 Build outside walls                                                                   18/03/22-01/04/22
Milestone 8 Instal exterior plumbing                                                            30/03/22-05/04/22
Milestone 9 Exterior electrical work                                                             02/04/22-06/04/22
Milestone 10 Exterior siding                                                                        04/04/22-10/04/22 
Milestone 11 Paint the exterior                                                                    08/04/22-14/04/22
Milestone 12 Instal doors and fixtures                                                         12/04/22-21/04/22
Milestone 13 Instal roof                                                                               19/04/22-05/02/22
Milestone 14 Finishing the interior                                                               28/04/22-11/05/22
Milestone 15 Instal the interior plumbing                                                     09/05/22-22/05/22
Milestone 16 Instal interior electrical                                                            20/05/22-26/05/22
Milestone 17 Instal wall board                                                                      24/05/22-07/06/22
Milestone 18 Paint the interior                                                                      05/06/22-14/06/22 
Schedule (Gantt Chart see below)
Human Resources Requirements: 
Project Team- Seven People
Support Staff-Forty People
Additional Staff Thirty-three People
Project Control Monitoring mechanisms-The Iron Triangle, Scope, WBS- Gantt Chart, Risk Management and Risk Monitoring.
Communication channels and schedules. “…oral communication skills are critically important to project management” (Berkum, 2008)  “There will be always be meetings, negotiations hallway discussions, and brainstorming sessions, and the project manager must be effective at both understanding  and communicating ideas face to face (Berkum, 2008).      The project manager must be communicating with stakeholders, the project team, company management and other people through meetings, online and through the telephone or mobile phone. He will have a stakeholder analysis programme and prioritise the stakeholders accordingly (Berkum, 2008).
Schedules. According to Scott Berkum, schedules serve three purposes, and these are: “…to make commitments about when things will be done. The schedule provides a contract between every person involved, confirming what each person is going to deliver over a particular period of time”. The second purpose is to encourage every person to see their own contribution as part of the whole. The third purpose of schedules is that “…Without a schedule everyone will focus on her own tasks and not think about how her work will impact others (Berkum, 2008).
Quality Control. Quality control is managed through the Iron Triangle, through Risk Management, Scope, WBS, Critical Path Method and Monitoring and Control during the execution of the project (Berkum, 2008). 
4 Conclusion
This report was about project management plan, and it has looked at the five stages of project management plan. Diagrams and tools needed in project monitoring and control have been incorporated in the report.
5 Recommendations
The Senior Management of the Excellence Group Limited are recommended to adopt this project plan and invest in the Excellence Hotel as it is a viable project. An Evaluation of this Project Management Plan is included below. 
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TO THE SENIOR MANAGEMENT OF EXCELLENCE GROUP LIMITED

The purpose of the project is:
➢
To construct The Excellence Hotel in the East Midlands Airport area.
➢
To satisfy the accommodation needs of customers subject to constraints of Time, Scope and Cost to 
produce quality in the end. 
See Iron Triangle on left.
➢
Assumptions
-
All things being equal, the project will be delivered in time, within the scope and within the 
cost.

Three Factors in favour of the project are as follows:
· Cost/Benefit Analysis shows that there are more benefits for going ahead with the project. a Cost/Benefit Analysis weighs the advantages and disadvantages of going ahead with the project. To use this tool, we list all the costs relating to the project and estimate the benefits that will be received from the project. For example, a project that costs three million pounds and accrues eight million pounds has a Benefits Costs Ratio (BCR) of 2.67 and a project costing eighteen million pounds and benefits of ten million has a BCR of -1.8. Payback Period= Total Revenue divided by Total Costs. A BCR greater than one means the benefits outweigh the costs and the investment should go ahead. If the ratio is less than one the costs will outweigh the benefits and the project should not be pursued.
· Cost and Timescale are reasonable 
· Risk Management policies are in place
· Risk Monitoring will be integrated into the project management.

Project Team: 
· Project team made up of selected department staff across the organisation 
· Team members chosen for the experience, expertise and team working skills 
· Job roles and responsibilities clearly defined on job description
Project Sponsor is Mr Allan P. Banks: 
➢
Project Manager is Mr Gideon Jack
➢
Project will be delivered in six months.
➢
Project Management Organogram on the right
.


HOW WILL THE PROJECT BE 
DELIVERED?
➢
Initial Project Plan 
➢
Milestones 
-
Permits issued, Excavation complete, materials on hand foundation laid 
➢
Outside walls complete 
➢
Exterior plumbing complete 
➢
All electrical work complete 
➢
All painting done 
➢
Wallboards in place 
➢
Floor covering laid 
➢
Roof complete 
➢
All plumbing complete 
➢
Door and fixtures mounted 
➢
Project will be completed in July 2022 .

Human Resource Requirements:
· Project Team – Seven People
· Support Staff- Forty People
· Additional Staff- Thirty-three People

Project Control:
· Use of the Gantt Chart 
[image: ]




· Communication channels- meetings, emails, phone calls and letters to stake holders. 
· Work schedules- see Gantt Chart
· Quality Control- See the Iron Triangle above
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