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[bookmark: _Toc90025948]Introduction 
The report states the working of Amazon.com, Inc. in the covid-19 pandemic which affected the businesses in all the countries widely. According to the facts and figures, Amazon.com, Inc. has done the sales of $ 108.5 billion in the first three months of the year 2021, and the company also recorded a profit of $ 8.1 billion. The report will give the knowledge about the company Amazon.com, Inc., regarding the structure, culture, and behavior of the company’s management. The behavioral approach is also discussed in the report to assess the influence of individual behavior at Amazon.com, Inc. towards the huge sales and profit which were recorded by the company during the covid-19 pandemic.
Introduction to Company –
[bookmark: _Toc90025949]Amazon.com, Inc. – Amazon.com, Inc. is an American multinational company (MNC) that was founded on 5th July 1994, 27 years ago by Jeffrey Preston Bezos (Jeff Bezos), and the president and CEO of the company as of December 2021 are Andrew R. Jassy (Andy Jassy). The company is headquartered in Seattle, Washington, United States (U.S.). The company serves its products and services across the globe. The products provided by the Amazon.com, Inc. are fire table, fire TV, kindle, and many more. And the services provided by the company globally are, Amazon.com, Amazon Alexa, Amazon Appstore, Amazon Music, Amazon prime video, Amazon web series, and many more other services. Amazon.com, Inc. serves its products and services in various industries; they are as follows, e-commerce, consumer electronics, supermarket, cloud computing, artificial intelligence, and many other industries are available out there in which the company serves its products and services (Crespo, 2021).


[bookmark: _Toc90025950]Amazon’s organizational Structure – The objective of having an organizational structure for a company is to enhance the employee performance so that the employees can work effectively and efficiently with their full capacity. The organizational structure of Amazon.com, Inc. is consists of three components, they are Geographic divisions and subdivisions which refers to as, the company mainly focuses on its two major geographic locations that are international and  North America. Even though, the company performs its business globally. Another component of the organizational structure of Amazon.com, Inc. is, Global hierarchy, this approach is widely popular as most of the multinational companies follow this. It means that the employees who work under the head of the company affect the flow of the business. And the last component of Amazon’s organizational structure is Global groups on the basis of function. It is the influential element of the Amazon’s organizational structure. The chief purpose of the component is to provide efficiency and effectiveness to the management of the company to perform business operations productively (Verhoef, 2021). 
[bookmark: _Toc90025951]Amazon’s organizational Culture and Behaviors – Post covid-19, the Amazon's organizational culture, and behavior changed in a quite good way. The management of Amazon.com, Inc. has come up with various ways through which they can enhance the organizational culture and behavior. In the meetings, the management uses agility to stimulate the corporate culture. It is referred to as, the teams formed in the company is to be that small, that the members in the team can be fed in two pizzas. This increases the employee productivity and enhances the feeling of accountability in the employees (Morales, 2021). Another component of organizational culture at Amazon.com, Inc. is to drive the innovation. In the Amazon.com, Inc. the employees are pushed to come up with innovative ideas which will help the company. The employees are more focused on coming up with a creative solution than to hang around with the problem. Being a customer centric organization is also a major goal of the company. In Amazon.com, Inc. the customer satisfaction is the top tier main concern of the company. The human resource management of the company recruits the young talents who keep their eyes on the changing preferences of their customers and provide their products and services accordingly (O’Reilly, 2021). The another component of organizational culture and behavior is, writing culture, which is said to be when the management of the company held’s a meeting all the employees write their notes and suggestions according to which the conversation in the meeting takes place. This helps the company to come to a productive conclusion at the end of the meeting and through this approach, all the key points can be covered as well. 
The Amazon's structure, culture, and behavior have influenced not only the business of the company but to the employee's efficiency, effectiveness, and their productivity as well. The productive measures used by the management of the company in the meetings help the staff of the company to focus on their assigned task and to be accountable for them. This develops the feeling of responsibility in the employees and they produce results accordingly. This type of organizational structure, culture, and behavior is the major reason the company was successful in attaining huge profits and providing mammoth sales during the covid-19 pandemic as well.


[bookmark: _Toc90025952]Identify the essential nature of managerial work at Amazon.com, Inc. – The essential nature of managerial work at Amazon.com, Inc. is planning, organizing, staffing, leading, and controlling. All the organization's work has been changed in some way or the other, post covid-19 pandemic. So does happen with the Amazon.com, Inc., here are discussed some ways in which the Amazon.com, Inc. has evolved itself after the covid-19 pandemic took place (Ramadan, 2021). 
· Planning – Post covid-19 pandemic, the way Amazon.com, Inc. plans for its business changed a lot. The planning function helps any business to make the foundation regarding how the business is going to work in the near future.
· Organizing – Organizing is the second step of the nature of managerial work. It is referred to as, reviewing the organizational structure of Amazon.com, Inc. which will help the management of the organization in the decision making process. 
· Staffing – Staffing is referred to as placing the right thing at the right place and at the right time as well. Post covid-19 pandemic, the management of Amazon.com, Inc. has become more specific and certain regarding the skills of the candidates.
· Leading – The leading as the essential component of managerial work at Amazon.com, Inc. is as the company leads in its industry post covid-19 pandemic as well. It is all possible through the continuous managerial efforts which the company puts in providing its products and services to its target and potential audience.
· Controlling – Controlling is the last essential component of the nature of managerial work. It is referred to as keeping the eye on the organizational working and making changes in that if needed to perform organizational working effectively and efficiently.



[bookmark: _Toc90025953]Role of leadership at Amazon.com, Inc. – The leadership plays an important role in providing any organization a clear and persuasive guidance. Amazon.com, Inc. also follows various leadership principles for the better functioning of the organization. And post covid-19 pandemic, the company introduced two new leadership principles as well (Walton, 2021). 
· Endeavor to be Earth’s finest employer – This leadership principle was recently introduced by the Amazon.com, Inc. post covid-19. As the organization changed its way of working in a certain way, the management of the company came up with the principle to be the best employer on the Earth. This principle approach by the Amazon.com, Inc. refers to as the company wants to be the employer which not only focuses on the organizational growth but the management of the company wants its employees to grow as an individual as well.
· Success and range carry extensive accountability – This leadership principle at Amazon.com, Inc. is referred to as, it is known by all that, Amazon was started from a garage. And now the heights which the company reached are immeasurable. And the management of the organization hopes to perform better and better every day for its customers, for its partners, and for the world at large. This tells about the priority the customers hold for the company. And this is the major reason Amazon.com, Inc. was successful to survive in the industry during and post covid-19 as well (Park, 2021).


[bookmark: _Toc90025954]Variables that determine effective management and leadership at Amazon.com, Inc. – The varieties of variables that determine effective management and leadership at Amazon.com, Inc. are, as follows:
· Critical thinking – Critical thinking helps the leader to assess his or her decision making at all stages in the organization. This assists the leader to understand that how his or her decision making impacted the organization’s working or functioning. In Amazon.com, Inc. the critical thinking of Jeff Bezos has outlined the organizational structure of the company (Warrier, 2021).
· Change management – Change management is referred to as the changes which are brought in the society through an organization or a leader. The change management factor of Amazon.com, Inc. has changed the way businesses work and this also helped the company to stand out from the crowd as its unique concept was easy to adopt by the customers widely (Singh, 2021).
· 

[bookmark: _Toc90025955]Behavioral Approach to management at Amazon.com, Inc. – The behavioral approach to management is also known as the behavioral science approach. The behavioral approach to management is referred to as the relationship between the human resource management and the employees in the organization. To understand the behavior of the employees in the organization, the human resource management of the organization organizes various programs which help them to know and understand the behavior of any employee as an individual. The behavioral approach to management in any organization is recognized as the feature of leadership in the organization by the management and the staff. The leadership helps the organization to understand the employee as an individual better. And if the human resource management and the leader of the organization will know their employees better it will help them to implement the organizational strategies accordingly, and this will lead to the effective and efficient working of the employees with their full productivity. The Amazon.com, Inc.’s human resource management and the leaders of the organization also implemented the behavioral approach and various other approaches in the organization according to the needs and wants of their employees, and this helped the organization being retaining the best employee base and it lead the organization in a successful company during and post covid-19 pandemic as well (Lorne, 2021). 
[bookmark: _Toc90025956]Various factors that have influenced individual behavior at Amazon.com, Inc. towards their mammoth sales and profit – The various factors which influence the individual behavior at Amazon.com, Inc. towards the enormous sales and profits are as follows, the company changes prices of its products and services according to the customer need and demand, this helps the company to acquire more customers which results in more sales and this leads to more and more profits to the company. Another factor that influences the individual behavior at the company is, convincing tracking which means the customers can track their order's packaging after placing the order in the company. This convinces the customer that, they have the knowledge regarding their order and can track the shipment of it. Along with the price, the company also focuses on the quality of the product. Besides the price and quality of the products and services provided by the company, the management also focuses on the convenience of their customers, which means, if the product is not liked by the customers after the delivery, they can return it and the company will refund all the money back to the customer. This is a major action taken by the company which helped it in the increased sales and profits (Hynes, 2021). 

[bookmark: _Toc90025957]Conclusion  
It is to conclude that, post covid-19 pandemic the Amazon’s management has come up with various astonishing ideas which helped the company to survive in all the industries where it performs its business. The transformations made by the management of the company really assisted it to be the top tier service provider in the industry throughout. The way Amazon.com, Inc.’s staff has adopted the changes in the context of organizational nature, culture, and behavior has really been a game changer and it was the major factor the company was successful during and post covid-19 pandemic. The behavioral approach which was adopted by the human resource management of the company also supported the organizational working during and post covid-19 pandemic as well. 
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