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My photography journey began as a hobby, exploring the world through the lens of my camera and discovering the beauty surrounding us. Over time, my passion grew, and I transformed my hobby into a thriving business and job.
I specialise in capturing the essence of my people's lives through timeless images. Whether it's capturing the joy of a newborn baby, the love of a newly married couple, or the wisdom of a grandparent, I approach each session with a unique perspective and a commitment to creating lasting memories. I believe that photography is more than just taking a picture; it's about storytelling, capturing the emotions, the connections, and the moments that make life truly special.
We agreed that the brand name “Phaivis” clearly represents Photography, Artificial Intelligence and Visual Art.
Our Digital Photography business will include three main topics:
· Product for brands.
· Model photography.
· Family - Weddings, Newborn.

Artificial Intelligence using DALL-E is something new and has a significant market gap. It will be used only for the Company's Marketing strategies, Filmmaking and Art books or comics.

Visual Art:
Art expression is collectable and exhibited like other forms of artwork. Not for a commercial brief at this stage of the company.








We are looking for a £300,000 investment. 
We have an incredible plan to improve our Profit over the following years with 35% per year.
· New and improved office lighting equipment.
· Marketing online strategy.
· Powerful GPUs to improve, have the AI ”at home”, and cut subscription costs.

Income statement 2024

	Revenue
	£60,000

	Cost of Sales
	(£12,000)

	Gross Profit
	£48,000

	Operating Expenses
	(£6,000)

	Operating Profit
	£42,000

	Interest
	(£2,000)

	Net Profit after Interest
	£40,000

	Tax
	(£8,000)

	Profit after Tax
	£32,000



We agreed that becoming a photography business entrepreneur requires knowledge and skills in various domains, such as photography, editing, marketing, sales, finance, and management. However, knowledge and skills alone are insufficient to succeed as a photography business entrepreneur. One must also have a strong motivation and passion for their idea and venture.
Personal interest: I have always loved taking photos and capturing the beauty and emotions of life. I enjoy exploring different genres and styles of photography, such as portraits, landscapes, wildlife, and street. I want to share my passion and vision with others and help them preserve their memories and stories.
Artistic expression: I believe photography is a form of art and a way of expressing myself and my creativity. I want to create unique, original images reflecting my personality and perspective. I want to challenge myself and improve my skills and techniques as a photographer and an artist.
Customer satisfaction: I see vast market potential and demand for photography services and products, especially in the digital era. I want to cater to the needs and preferences of my customers and provide them with high-quality and professional photography solutions. I want to create value for my customers and stakeholders and achieve customer loyalty and satisfaction.
Social impact: I think that photography can be a positive force for social good and can raise awareness and inspire action on some of the most critical issues in the world, such as human rights, environmental protection, and cultural diversity. I want to use my photography skills and platform to support and collaborate with various causes and organisations that align with my values and vision. I want to make a difference and contribute to society through my photography.

A SWOT analysis (SWOT analysis 2023) involves evaluating the strengths, weaknesses, opportunities, and threats of a business. Let's apply this framework to a photography business:

Strengths:
Creative Talent: As photographers, our creative skills and unique vision can set us apart in the market.
Portfolio: A strong portfolio showcasing our best work can be a powerful marketing tool.
Equipment and Technology: Having access to high-quality photography equipment and staying updated with the latest technology can enhance the quality of our work.
Networking Skills: Building solid relationships with clients, other photographers, and industry professionals can open up opportunities.

Weaknesses:
Market Saturation: Depending on our location, the market might be saturated with photographers, making it challenging to stand out.
Business Skills: Limited budget, handling finances, marketing, and client management may pose challenges.
Dependence on Trends: Relying too heavily on current trends may limit the longevity of our work.
Time-Intensive: Photography can be time-consuming, and balancing the creative process with administrative tasks can be challenging.

Opportunities:
Diversification of Services: We can expand our client base by offering various services such as event photography, portrait sessions, and commercial work.
Digital Marketing: Leveraging online platforms and social media for marketing can help reach a broader audience.
Collaborations: Partnering with other businesses or artists can create new opportunities and exposure.
Specialisation: Specialising in a niche market (e.g., wedding photography and corporate events) can help us target a specific audience.

Threats:
Economic Downturn: Spending on non-essential services like photography may decrease during economic downturns.
Technological Changes: Rapid advancements in technology can make our equipment obsolete quickly.
Competition: Intense competition in the photography industry may reduce profit margins.
Intellectual Property Issues: Protecting our intellectual property is crucial to prevent unauthorised work use.
By carefully considering these factors, we can develop strategies to capitalise on our strengths, address weaknesses, seize opportunities, and mitigate threats in our photography business.
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Entrepreneurs pursue opportunities beyond the resources they currently control and create value for customers and society. There are many traits, behaviours, and skills that can help entrepreneurs succeed in their ventures; some of the most common ones are:
Curiosity: We are curious about the world and the problems we can solve. We like challenging questions and exploring different avenues to discover new opportunities. Curiosity fuels our creativity and innovation.
Willingness to experiment: We are unafraid to test our hypotheses and learn from failures. We are using structured methods to validate ideas and measure our progress. Experimentation helps us refine products and services and find the best fit for our customers. (HBS Online 2020)
Adaptability: All entrepreneurs are flexible and responsive to changing market conditions and customer feedback. We can pivot strategies and tactics and overcome obstacles and setbacks. Adaptability enables us to survive and thrive in uncertain and competitive environments.
Finance skills: All entrepreneurs need to have a good grasp of financial concepts and tools, such as budgeting, financial statement analysis, and fundraising. We also can use these skills to manage cash flow, track performance, make future projections, and secure funding from investors and banks.
Leadership: We can inspire and motivate others to join our vision and mission. We can use leadership skills to recruit, manage, and empower our team, communicate our value proposition, and influence stakeholders. Leadership helps us build a strong culture and a loyal customer base. (HBS Online 2020)
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Photography is a creative and competitive industry that involves capturing, editing, and presenting images for various purposes and audiences. The photography market in the United Kingdom is influenced by several external factors that can affect its opportunities and challenges. A PEST analysis is a valuable tool to examine these factors and their implications for the photography business. Here is an example of a PEST analysis of the photography market in the United Kingdom:
A PEST analysis can help the photography market in the United Kingdom to identify and evaluate the external factors that may affect its performance and potential. Using this analysis, the photography market can develop strategies and plans to take advantage of the opportunities and overcome the political, economic, sociological, and technological challenges.
Political: The political environment in the United Kingdom is characterised by uncertainty and instability due to the Brexit process and its impact on trade, immigration, and regulation. The photography market may face challenges in accessing the European market, attracting and retaining talent, and complying with different standards and rules. However, the photography market may also benefit from opportunities, such as developing new partnerships and markets outside the EU, diversifying the customer base, and taking advantage of government support and incentives for creative industries.
Economic: The economic environment in the United Kingdom is affected by the COVID-19 pandemic and its consequences on growth, employment, and consumer spending. The photography market may experience a decline in demand and revenue, especially in sectors such as weddings, events, and tourism, due to social distancing measures, travel restrictions, and reduced disposable income. However, the photography market may also find opportunities, such as increasing online sales and services, offering flexible and affordable packages, and adapting to new customer needs and preferences.
Sociological: The sociological environment in the United Kingdom is shaped by the population's demographic, cultural, and lifestyle trends. The photography market may benefit from some trends, such as the growing popularity of social media, e-commerce, and online learning, which create a high demand for quality and diverse images and content. The photography market may also leverage some trends, such as the increasing awareness and interest in social and environmental issues, which create a niche for ethical and sustainable photography practices and products. (Momin, 2023)
Technological: The technological environment in the United Kingdom is driven by the rapid development and innovation of digital technologies and platforms. The photography market may face some challenges in staying updated and competitive in the dynamic and crowded digital landscape, where customers have more choices and higher expectations. The photography market may also encounter some threats, such as the emergence of new competitors, such as amateur photographers, smartphone users, and artificial Intelligence, which may reduce the value and uniqueness of professional photography services and products.
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Start and run a successful photography

" .
business

¢ Self-introduction and SWOT analyses.

¢ Business ldea.

** The Management and Financial plan.

s Target market and marketing strategies.

** Competition and differentiation strategies.
¢ Funding requirements and allocation.

** Conclusion.
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How Photography hobby became my

Ly Job

» | am excited to be here: passionate photographer, storytelling, professionalism,
attention to detail, capture the essence of their story.

> ldentify our competitive advantages, areas for improvement,
potential markets, and possible challenges.
L Strengths: Passion, professional portfolio, access to the latest equipment and technology.
[ Weaknesses: limited budget, low online presence and visibility.

L Opportunities: Expand our services and products, website and app to attract more
customers online, and collaborate with influencers to increase our exposure and reputation.

[ Threats: High competition from other professionals, exposed to legal, ethical, and security

issues, such as copyright, privacy, and data protection, economic fluctuations and
uncertainties affecting your income and expenses.
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L . Photography & Visual art

Our Brand name is “Phaivis”
Photography, Artificial Intelligence and Visual Art.
» Digital Photography:

¢ Product for brands.
** Model photography.
s Family - Weddings, New-born.

» Artificial Intelligence using DALL-E:
s Marketing strategies.
¢ Filmmaking.
** Art books, comics.

> \Visual Art:

s Art expression is collectable and exhibited like other forms of artwork.
s Not for a commercial brief.
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T The Management and Financial plan

Management Plan
» Target market and unique selling propositions.
» Responsibilities for each position.
» How each team member contributes to the success of the business.
» Equipment and technology used.
» Pricing strategies and sales channels.
» Excellent customer service. Feedback mechanism to improve services.

Financial Plan
» Initial expenses for equipment, software, studio setup.
» Plan for potential lean periods and have strategies in place.
» Funding options, such as loans or investors.
» Implement systems to track financial performance regularly.
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B Target market and marketing strategies

» Demographics: Age, gender, income level, and location of our potential clients. Other factors are life events, such as weddings,

graduations, and the fashion industry.
» Psychographics: Using the Audience's interests, values, and lifestyles can help tailor our services to their specific preferences.

» Professional Niche: Target to specialise in a particular type of photography, such as weddings, portraits, models, events, or commercial

photography. This focus will help us narrow down our target market.

» Competitive Analysis: Analyse competitors in our area to identify gaps in services or potential areas for differentiation. This will enable us
to position our business uniquely in the market.

Unique Selling Proposition (USP)
» Customisation: Tailor each photography session to the client's unique needs and brand identity.
» Professional Guidance: Offer professional advice on wardrobe, poses, and settings to ensure the best possible images.

» Full-Service Approach: Provide a comprehensive service beyond photography, including branding consultation and content planning.
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Competition and differentiation

L strategies

» Threat of New Entrants: The moderate threat of new entrants might require little capital.
However, the rise of freelance photographers has lowered entry barriers.

» Bargaining Power of Buyers: Relatively high. With many photographers available, buyers have
various options. However, in specialised or commercial photography, where expertise matters,
buyers need more power.

» Bargaining Power of Suppliers: The bargaining power of suppliers is moderate. However,
suppliers might have more power for unique or specialised equipment.

» Threat of Substitute Products or Services: The threat of substitutes is high. Smartphones are
taking high-quality photos. Photographers must offer unique skills and services to differentiate
from substitutes.

» Intensity of Competitive Rivalry: The intensity of competitive rivalry is high. The photography
industry is competitive, with many freelance photographers and established studios.
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Funding requirements and allocation
Balance Sheet 2024

We are looking for a £300,000 o ——r———

investment. Cost of Sales (£12,000)
We have an incredible plan to improve Gross Profit £48.000
our Profit over the following years with Operating (£6,000)
35% per year.

Expenses

v'New and improved office lighting Operating Profit - £42,000

equipment. Interest = lUon)
v Marketing online strategy. Net Profit after  £40,000
v’ Powerful GPUs to improve and have Interest

the Al “at home” and cut subscription - (£8,000)

COsSts.
Profit after Tax £32,000
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" Conclusion

v'The photography business is a viable and profitable opportunity with a high
potential.

v'Committed to dedication, passion, and innovation.

By following this business plan, | aim to achieve my entrepreneurial goals and
create a photography business that is unique, valuable, and sustainable. Thank you
for your attention and support.
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