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[bookmark: _Toc242880209]Executive Summary
SecondByte CIC is a Social Enterprise that is yet to be incorporated in Birmingham. It gathers used laptops from businesses and colleges, clears them and refurbishes them, and sells them to students, families and micro-businesses with a 12-month warranty. With each 10th laptop sold, a free laptop is donated to a digitally excluded home. It is refurbished by paid trainee technicians 18-24 years old from Birmingham.
The concept fulfils both investors’ priorities. This keeps working devices out of e-waste and provides local employment and digital access. PESTEL analysis indicates that there are powerful social and environmental forces. The central market risk is the trust of second-hand device buyers, which markets are built on: open social media content, full product information and business take-back partnerships.
SecondByte will be incorporated as a community interest company (CIC) limited by shares. It seeks £40,000: £5,000 of founder savings, a £15,000 Start Up Loan and £20,000 of impact equity for a 20% stake. The first month's cost is £24,000 and the remaining £16,000 is working capital. Break-even is about 49 laptops a month.
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[bookmark: _Toc242880210]1. Overview of the Business Idea
[bookmark: _Toc242880211]1.1 Product and Service
SecondByte CIC will refurbish and re-sell laptops that Birmingham businesses, colleges and public bodies are replacing at the end of a lease. The devices are wiped using certified data-erasure software and tested in full. When necessary, it is equipped with a new battery or solid-state drive. This is then given a grade A or B and is offered for sale online or from a small workshop for an average price of £249 and is backed by a 12-month warranty. Walk in repair is an additional income stream.
The primary customer base includes students, low-income families and micro businesses that require a reliable machine but cannot afford to buy a new one. Suppliers also get the benefit of free collection, free erasure certificate per device, and annual impact statement.
[bookmark: _Toc242880212]1.2 Environmental and Community Value
The environmental issue is big. In 2022, a record 62 billion kg of e-waste was generated in the world, with only 22.3% being formally collected and recycled (Baldé et al., 2024). Figure 1 shows the gap widening by 2030.
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Figure 1: Global e-waste generated and formally recycled, 2022 and 2030 (projected)
Source: Adapted from Baldé et al. (2024); the 2030 recycled amount applies the projected 20% rate.
Reuse comes first before recycling, as the extraction and manufacture of material contributes heavily to ICT emissions. For smartphones, holding on to one device for three years, instead of two, reduces its carbon footprint by 23-30% (Cordella, Alfieri and Sanfelix, 2021). The community value is derived from two pledges. Firstly, every 10 laptops bought, a laptop is donated to a household referred by local libraries and community centres. Second, Trainees aged 18-24 are recruited from local youth employment schemes and are paid as they learn a technical trade. Figure 2 shows how these parts form one closed loop.
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Figure 2: SecondByte’s closed-loop business model
Source: Author’s own.
[bookmark: _Toc242880213]1.3 Management Structure
The founder, Shahnaj Begum, is managing director. She spearheads strategy, finance, sourcing and sales. A part-time lead technician oversees quality and trains two part-time trainees. Bookkeeping is outsourced. There is a three-member advisory board that meets quarterly, comprising an IT asset manager, a community partner and an investor representative.
Work integration social enterprises tend to experience tensions between social and commercial objectives, as tensions shift based on the firm's developmental stage (Drupsteen and Meerstra-de Haan, 2025). The board will thus consider social and financial objectives together.
[bookmark: _Toc242880214]1.4 Legal Format
Three legal forms were put on the balance. The sole trader is the simplest, but the owner is liable and cannot sell shares. Private limited company can have limited liability, which brings in investors, but can later remove the social purpose (Burns, 2022). Community interest companies (CIC) limited by shares fall somewhere between the two. Its asset lock ensures that assets are kept for the benefit of the community, and dividends can be paid to private investors of up to 35% of profit (Office of the Regulator of Community Interest Companies, 2025).
SecondByte will be a CIC limited by shares. The dividend cap might discourage financial investors, but it works for the impact investors in this brief and for the mission.
[bookmark: _Toc242880215]

2. Market Research
[bookmark: _Toc242880216]2.1 PESTEL Analysis
Table 1 summarises the external factors that matter most to SecondByte.
Table 1: PESTEL analysis for SecondByte CIC
	Factor
	Evidence
	Implication

	Political
	Start Up Loans will provide loans of £500 to £25,000 with a fixed rate of 7.5% and 12 months mentoring free of charge (Start Up Loans, 2026).
	Affordable launch debt and support.

	Economic
	2.3 million UK households are struggling to pay their mobile contract (Good Things Foundation, 2026). The price difference for essentials is up to 25% higher for offline consumers (Centre for Social Justice, 2023).
	Demand for low-cost devices is strong, but buyers are price sensitive.

	Social
	8 million UK adults have low level digital skills (The Good Things Foundation, 2026). The rate of young people claiming benefits in Birmingham is 19.0% (Birmingham City Council, 2026).
	Clear need for devices and a local pool of trainees.

	Technological
	Buyers assess refurbished laptops based on hardware specifications like battery, memory and storage (Barkhi et al., 2024). 
	Listings must show full, tested specifications.

	Environmental
	Only 22.3% of all e-waste in the world is formally recycled (Baldé et al., 2024). 
	Reuse gives a measurable environmental story.

	Legal
	The Digital Markets, Competition and Consumers Act 2024 provides the CMA with new tools to tackle and penalise inaccurate claims.
	Product grades and green claims must be accurate.


Source: Author’s own, using the sources cited.
Social and environmental factors are the best opportunities. Figure 3 illustrates the local need – Birmingham has an almost quadruple all age claimant rate to the UK.
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Figure 3: Claimant rates in Birmingham and the UK, April 2026
Source: Adapted from Birmingham City Council (2026).
[bookmark: _Toc242880217]The economic picture is mixed. Tight budgets push buyers towards refurbished goods, but they also make buyers afraid of wasting money on a faulty device.
2.2 Competition
Table 2 compares the four main types of competitors.
Table 2: Main competitor types
	Competitor type
	Strength
	Limitation
	SecondByte response

	National online marketplaces (e.g. Back Market)
	Wide choice and national reach
	Many different sellers; no local workshop
	Local collection, repair and in-person returns

	High-street trade-in chains (e.g. CeX)
	Physical stores and quick trade-in
	General second-hand focus
	Specialist, advice-led laptop sales

	Large retailers refurbished ranges (e.g. Currys)
	Strong brand trust
	No link to local jobs or donations
	Social mission and erasure certificates

	Independent repair shops
	Local and personal
	Small stock; limited online presence
	Larger graded stock sold online


Source: Author’s own.
Rivals are good on reach or brand, but none has provided local repair or erasure certificates and social mission. The greater danger is lack of consumer confidence. A study involving 1801 consumers revealed several factors such as perceived risk and ‘contamination' concerns to be central to refurbished purchase intention (Wallner et al., 2024). The key to SecondByte's competitive edge must therefore be based on trust.


[bookmark: _Toc242880218]3. Marketing Communications
[bookmark: _Toc242880219]3.1 Strategy 1: Trust-led Social Media
Buyers of refurbished electronics evaluate the brand and the retailer first, followed by price and warranty and quality (Barkhi et al., 2024). That's the order SecondByte's content will appear. Videos on platforms such as Instagram and TikTok will display the actual process of eradicating and testing and cleaning laptops. Each listing will include battery health, storage type and grade. Google reviews will be asked for on a post-sale basis.
Social media is an appropriate channel for a small company as it helps in creating an interactive online community at a minimal cost (Pellegrino and Abe, 2023). Kotler, Kartajaya and Setiawan (2021) state that technology must be used in a human centred approach. The founder(s) and trainees will thus feature in videos and share their story.
[bookmark: _Toc242880220]3.2 Strategy 2: Partnerships and Credible Green Claims
The second strategy is aimed at organisations. The service will be free for Birmingham SMEs, colleges and housing associations to take their products back. This assures stock and builds referrals. There will be a pop-up sale in student unions and libraries at the beginning of each term.
Green messages will be concrete, such as ‘1,000 laptops reused', not vague, such as ‘eco-friendly'. Perceived greenwashing is associated with consumer assessments of a firm's environmental performance, as well as their assessment of the firm's products (Szabo and Webster, 2021). Their study also correlated these perceptions with website interactivity, meaning that the website will display a live count of the number of laptops that have been reused and donated. The 2024 Act also diminishes the legal risk involved in accurate claims.
[bookmark: _Toc242880221]3.3 Budget and Measures
Launch marketing is £800 (social media ads near universities and colleges £500, leaflets and pop-up stand £300). Success will be determined by cost per sale, average review rating and number of business suppliers signed in first six months.
[bookmark: _Toc242880222]

4. Financials
[bookmark: _Toc242880223]4.1 Funding Required and Sources
SecondByte needs £40,000. Table 3 shows the sources.
Table 3: Funding sources
	Source
	Amount
	Share
	Reason

	Founder savings
	£5,000
	12.5%
	Shows commitment; no repayment cost

	Start Up Loan
	£15,000
	37.5%
	7.5% fixed over five years (about £301 a month), with free mentoring

	Impact angel equity
	£20,000
	50.0%
	20% shareholding; dividends capped under CIC rules

	Total
	£40,000
	100%
	


Source: Author’s own.
The equity reduces the fixed repayments in the riskiest early months, and the loan is not sold, it remains with the founder. CIC dividend cap makes the offer attractive to investors seeking a social return and a small financial return. Grants are not depended on as the time of granting is uncertain and any grant won will increase the reserve.
[bookmark: _Toc242880224]4.2 First-Month Start-up Expenses
Figure 4 shows first-month costs of £24,000. Stock is largest at £10,200, purchasing 120 laptops at approximately £85 per laptop. The lead technician is paid £4,300 and there are two trainees. The remaining £16,000 is for working capital reserve.
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Figure 4: First-month start-up expenses (£24,000)
Source: Author’s own estimates.
[bookmark: _Toc242880225]4.3 Break-even
The monthly fixed costs are approximately £6800 and include rent, wages, insurance, marketing and loan repayments. The laptops sell for £249 and cost approximately £100 in stock and parts. Each sale contributes approximately £139, the cost of funding one donated laptop for every ten sold. So break-even is approximately 49 laptops per month, which is less than the 120 purchased in month 1. If average price dropped by 10% to £224 each sale would generate approximately £114, and break-even would increase to approximately 60 laptops; still half of the first month's stock. It takes over 2 months of expenses to pay for the reserve when sales are low.
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