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A phlebotomist is a healthcare professional responsible for collecting blood samples from patients for medical testing, blood donation, or research purposes (NHS England, 2024). Although blood collection may appear to be a simple procedure, it plays a vital role in supporting accurate diagnosis, monitoring diseases, and guiding treatment decisions. The quality of the blood sample directly affects laboratory results and patient care (World Health Organisation (WHO), 2010). This report examines the role of a phlebotomist within the healthcare sector, outlining the duties and responsibilities associated with the profession. It also evaluates three essential skills required for effective practice and discusses strategies that can be used to develop and improve these skills.
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Phlebotomists work in a wide variety of healthcare settings, including hospitals, GP surgeries, community clinics, diagnostic laboratories, and blood donation centres National Careers Service, 2024). Their primary responsibility is to collect blood samples safely and accurately while ensuring patients feel comfortable throughout the procedure. Before taking a blood sample, a phlebotomist must positively identify the patient, explain the procedure, prepare sterile equipment, and select a suitable vein to ensure patient safety and specimen quality (St Helens and Knowsley Teaching Hospitals NHS Trust, 2024). Following blood collection, the sample must be labelled correctly and transported according to laboratory guidelines to prevent contamination or errors.
The role extends beyond taking blood samples. Phlebotomists must follow strict infection prevention and control procedures, maintain patient confidentiality, complete accurate documentation, and dispose of clinical waste safely (National Institute for Health and Care Excellence (NICE), 2023). They frequently work alongside nurses, doctors, and laboratory scientists to ensure patients receive timely diagnoses and treatment.
One of the most important duties of a phlebotomist is ensuring patient safety. Mistakes such as incorrect patient identification or inaccurate labelling can result in delayed treatment or misdiagnosis (WHO, 2010). Therefore, the profession requires excellent communication, mindfulness and technical competence. These skills contribute to high-quality patient care and improve the efficiency of healthcare services (NHS England, 2024).
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Three essential skills for a phlebotomist are communication, mindfulness and manual dexterity. Each skill contributes directly to patient safety and the delivery of effective healthcare (NHS England, 2024).
Communication is essential because many patients experience anxiety or fear when having blood taken. A phlebotomist must explain the procedure clearly, answer questions honestly and reassure patients throughout the appointment. Effective communication also includes listening carefully to patients who may have concerns about previous experiences or medical conditions. Effect communication helps build trust, reduces patient anxiety and encourages cooperation, making the blood collection procedure safer and more comfortable (NHS England, 2023).
 In addition, clear communication with colleagues ensures laboratory requests are understood correctly and reduces the likelihood of mistakes.
Mindfulness is another critical skill. Every blood sample must be collected, labelled, and recorded accurately. Even a small error, such as attaching the wrong label to a blood sample or selecting the incorrect collection tube, could lead to incorrect test results or delayed treatment (WHO, 2010). Phlebotomists must carefully follow local policies, standard operating procedures, and infection prevention guidelines (NICE, 2023). Maintaining concentration during busy clinics is particularly important because distractions can increase the risk of errors that may affect patient care.
Manual dexterity and hand-eye coordination are also essential. Drawing blood requires precision, confidence, and steady hand movements. Successfully locating veins, inserting the needle correctly and collecting an adequate sample all depend on technical skill (National Careers Service, 2024). Patients with difficult veins, young children or older adults often require additional care and precision. Strong manual dexterity reduces patient discomfort, minimises bruising and decreases the likelihood of repeated needle insertions.
If a phlebotomist lacks these skills, patient care may be negatively affected. Poor communication may increase patient anxiety and reduce cooperation during the procedure. A lack of mindfulness could result in specimen errors that delay diagnosis or require repeat blood tests. Poor venepuncture technique may increase patient discomfort, cause trauma to the vein, and result in unsuccessful blood collection attempts (Dougherty and Lister, 2021). Together, these skills support safe practice, improve patient experiences, and contribute to accurate laboratory testing.
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Healthcare professionals continually develop their knowledge and practical abilities throughout their careers. Several strategies can strengthen the skills required by phlebotomists.
The first strategy is participating in regular training and continuing professional development (CPD). Training sessions allow phlebotomists to update their knowledge of infection prevention, blood collection techniques, patient safety, and new healthcare guidelines (NHS England, 2024). Practical workshops also provide opportunities to practise venepuncture techniques under supervision, improving confidence and technical competence. Regular professional development helps ensure practice remains consistent with current evidence-based standards (NICE, 2023).
A second strategy is seeking constructive feedback and mentorship from experienced colleagues. Observing skilled practitioners provides valuable opportunities to gain experience, and effective communication techniques, improve practical skills and identify areas requiring further development. Constructive feedback following clinical practice enables individuals to reflect on their performance and implement improvements. For example, a senior phlebotomist may demonstrate alternative techniques for locating difficult veins or offer advice on communicating with anxious patients (National Careers Service, 2024).
The third strategy involves reflective practice and regular self-evaluation. Reflection encourages healthcare professionals to consider what went well during patient interactions and identify areas for improvement. Recording learning experiences in a professional development portfolio helps monitor progress over time and supports lifelong learning (NHS England, 2024). For example, after encountering difficulties during a blood collection procedure, reflection may highlight the need for additional training or practice with specific patient groups.
Together, these strategies strengthen communication, mindfulness and manual dexterity. Continuous learning improves confidence, enhances patient safety, and supports the delivery of high-quality healthcare. As healthcare procedures and technologies continue to develop, ongoing professional development remains essential for maintaining competence and meeting professional standards.
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Phlebotomists play a significant role within modern healthcare by collecting blood samples that support diagnosis, treatment and disease monitoring (NHS England, 2024). The accuracy of their work directly influences patient outcomes and the effectiveness of laboratory services (WHO, 2010). Communication, mindfulness, and manual dexterity are fundamental skills that enable phlebotomists to provide safe, compassionate, and efficient care. These skills can be strengthened through continuing professional development, mentorship, and reflective practice. Developing these abilities helps reduce clinical errors, improves patient experiences and contributes to high standards of healthcare delivery across a wide range of clinical settings (NICE, 2023).
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