Name: Emma Carrington

Student Number: 1910725

CIPD Membership Number: 55478700

Qualification: CIPD Diploma in Applied Human Resources (CIPDL5)

Module: Employment Relations (part 2)

Word Count: 880 

By signing below, I confirm that the work/evidence presented is my own, unaided work. I understand the regulations pertaining to candidate malpractice and the action that may be taken as a result.

Signed: Emma Carrington 


[bookmark: _GoBack]Date: 23 May 2020








Covid-19 HEIW Update
Introduction (Background)
Health Education Inspectorate Wales (HEIW) was established on 1 October 2018, Health Education and Improvement Wales (HEIW) brings together three key organisations for health: the Wales Deanery; NHS Wales’s Workforce Education and Development Services (WEDS); and the Wales Centre for Pharmacy Professional Education (WCPPE), with a workforce of 406 (235 on-site & 168 off-site). The public sectors key objective is to enhance its services to the public and maximise efficiency to save public money (Taylor & Woodhams, 2016). Public organisations are controlled predominately by political forces rather than private market forces (Niskanen, 1971; Walmsley and Zald, 1973). Dahl and Lindblom, (1953) propose that the main constraints are obligatory by the political system rather than an economic system. 
On 21 March 2020 a 60 / 40 operating model was announced by HEIW Executives (60% of the working week to be spent homeworking and 40% in the office during split working times).  On 28th March HEIWs office closed in line with current Government advice to protect staff and the general public during this public health emergency.  All HEIW colleagues are now working from home (not furloughed) and are making the best use of technology to carry on the business as a virtual organisation and to continue to support the delivery of NHS services and systems in Wales (ACAS; CIPD; HEIW, 2020). The HEIW web pages continue to provide Information for Health and Social Care professional in Wales (HEIW, 2020). 

HEIW employees have been advised that ACAS have produced a comprehensive schedule of advice and guidance Working from Home for employers and employees. The advice covers areas which need to be considered and addressed such as Health & Safety, Equipment and Technology, setting clear expectations and wider employment matters such as terms and conditions (HSE). They have furthermore been advised that CIPD have also published a series of tips (Getting the most from remote working) to help individuals and organisations make the most of remote working. The tips cover; Online meetings, managing remote teams and Working remotely.

HEIW Current Position 

A ‘National Position Workforce Cell Group’ for COVID-19 has been set up by the Welsh Government, in partnership with NHS Wales (Inc. HEIW) and Social Care Wales as a method of communication; several national engagement groups feed into it i.e. Health and Wellbeing subgroup which has a specific term of reference and meets every Monday morning. The chair produces and circulates an update paper to both the Workforce and Organisational Development Committee and Workforce Cell (Welsh Government) every Tuesday. Further members of this group include, Health and Wellbeing / Occupational Health leads within each Health Board and Trade Union representatives (ACAS; Unison; Unite; RCN) 
Employee engagement with the workforce has been maintained daily through the effective communication strategy and policy (CIPD, 2020; Ellis, 2016; Employees’ Benefits). Weekly communication updates are circulated via the communication team on the intranet and e-mail updates are circulated to those colleagues who work off site, to ensure full employee engagement. All Operational and Strategic Meetings now take place via TEAMS or Skype (also other method of communication if requested). Managers are maintaining regular communication with employees on a daily / weekly basis (depending on agreement) (CIPD, 2020; Rees & French, 2016). 
HEIW have developed and embedded a NHS Wales Staff Wellbeing Covid-19 resource / tools playlist. in partnership with staff health and wellbeing leads across NHS Wales and Trade Union partners. It provides HEIW / NHS Wales colleagues with a range of health and wellbeing resources to support staff such as Cognitive Behavioural Therapy (CBT) and counselling services, offering different levels of need/support along with contacts. The Trusts have nominated contacts within each Health Board across NHS Wales. The resource is intended to be organic and the content will be adapted as the situation changes and all staff are encouraged to visit the site and explore its content. 
Health and Wellbeing events continue to be posted on the HEIW Health and Wellbeing Intranet page as a method of engagement. Several resources were made available to promote Mental Health Awareness Week (8-24 May) (ACAS; CIPD, 2020; Mental Health Foundation). The Health and Wellbeing team is currently working in partnership with WG, Social Care Wales and the Samaritans on a press release, which will include highlighting additional resources that have been added to the playlist (Samaritans).
If employees are  worried, anxious, stressed or experiencing low mood etc. and it is interfering with their ability to work (in the workplace and / or ad hoc at home), they have been informed that they can access one to one support from the your organisation’s Occupational Health department, Clinical Psychology Team / external counsellor services. Employees have also been notified that Mind have produced a range of resources and tips on their website under the heading Coronavirus and your wellbeing (Mind.org).
Two ‘Working from Home’ surveys have been circulated to employees to date, the response was phenomenal with 188 responses. This information provided a better understanding of how home working is operating in practice which has enabled the Executive team to make additional adjustments as appropriate.  HEIW has also worked in partnership with the School of Healthcare Sciences team at Cardiff University to create third in a series of pulse surveys and comprises of two parts.  Part A relates to Practical Home Working, and Part B helped the Executive Team monitor and to support employees Health and Wellbeing specifically during this time.  

The thoughts and opinions of the HEIW workforce are important to both the Executive and people team, especially with so much change and uncertainty. The surveys have been used as a proactive method of engaging and consulting with employees, giving them a voice and as a mechanism of check-in with the workforce regularly (Ellis, 2016). The surveys  help inform the Executive Team regarding next steps and how they  can support employees during both the short and long term as they appreciate that working from home does not suit everyone, and are keen to continue to explore all options, including the possible re-opening of the office whilst adhering to social distancing guidelines (CIPD, 2020). 
 
A follow-up mini HNA has been drafted with the intention to circulate it to HEIW colleagues on 1st June 2020 (until 14 June 2020). Members of the strategic health and wellbeing group have been engaged and their views were taken on board and the chair of the group agreed to strengthen how the information will be used and make the assessment more COVID-19 specific. The results will be fed into the HEIW COVID-19 PLAN. 

A draft flexible working policy has been circulated via the intranet for consultation. The aim is to engage staff in flexible working arrangements going forward as the operating model has changed. 
HEIW Commission University Nurse places in Wales, during the pandemic final year Student nurses are have been mobilised to join the registered workforce early in order to support the NHS front line response to coronavirus (Nursing Times; The Guardian; RCGP). 
HEIW have also developed a Patient Care Assistant (PCA) to help the wider operational workforce agenda during the pandemic i.e. Dragon Hospital.  Interview Training and development has been rolled out via TEAMS to selected employees. Due to the curve flattening these roles are not currently required however, this is a future contingency plan if the R number rises.  
The First Minister for Wales confirmed on Friday 8th May that the COVID 19 advice for Wales had not changed with people still urged to stay at home wherever possible and remain local. This advice is initially for another three-week period, although it is anticipated that home working in some form is likely to continue for the foreseeable future (next 2-3 months). The statement issued by the Prime Minister on Sunday 10th May 2020 applies to England only and therefore Wales is continuing lockdown for a further 3 weeks. Going forward the executive team plan to explore what employees would need and like to see in place before they feel confident to return to an office environment and what measures could be put in place to help with caring responsibilities. 
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