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Executive Summary
SainCo is a UK-based retail industry that operates in a workplace devised in ten different locations. The company's CEO needs to make certain changes in the company regarding and revamping the working methods which mainly focus on the performance management of the employees. The company also intends to develop its skills and enhance the workplace culture and environment for the employees to develop their business in the market in terms of productivity. They are emphasizing human resource management issues and issues related to subsequent performance management under the context. The various importance of managing the performance of the employees are to be executed and the company intends to encash the opportunities of the business that will be the result of such implications. Not only is that but the company also facing some challenges that they intend to overcome with new approaches which are also largely based on performance management. 
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[bookmark: _Toc132302800]Introduction
SainCo is a retail company based in the UK which has a diverse organization in the market with long-established experience. The company has its branches in ten different locations and almost 2000 staff members are working in its workplace. SainCo is sort of an organization that follows a traditional way of work relying on autocratic management and the company is run by the family. To expand its business further the company needs to be competitive in the market and to achieve this they have recognized the need to adhere to modern performance-based management and also its related concepts and practices. The CEO of the company needs to make changes based on strong performance management which is their prime concern and priority.  The performance of the company is required to develop based on skill enhancement and using incorporating the practical implications of performance management into the working interface. The assessment has elaborated the basis and built the foundation of performance management and its related skills in the company to develop the work experience and to expand companies' trade. Also, the autocratic management style and the long and short-term recommendations have been discussed.   
[bookmark: _Toc132302801]Performance Management
[bookmark: _Toc132302802]Definition
Performance management of SainCo Company refers to the occurring process of communication between an employee and the supervisor that happens throughout the year to support the strategic goals of the organization or the company. The process helps to track the performance of the employees measurably and consistently (Ojiako et al., 2022). The five stages of performance management are monitoring, planning, developing, rewarding, and rating which works together to support each other resulting in good performance management. There are also four tools by which this management process performs that are Studer and Lean, Balanced Scorecard, and Balridge. The main objective or goal of this management process is to increase the employee's goals with the organization's targets or objectives.
[bookmark: _Toc132302803]Types of Performance Management
Performance management is a continuous or ongoing process that helps in the communication with the employees to the organization leading to developmental planning, priorities, clearing job responsibilities, and other job-related activities. There are two types of Personal management, first one is organizational management and second one is personnel management. Both these management help the SainCo Company to understand the commitment provided by the employees or workers to the organization (Paulino, 2022). These two managements help in an effective performance management process consisting of some of the components that are the improvement in the performance process, performance review, and goal setting. 
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Figure 1: Types of performance management
(Source: Paulino, 2022)
[bookmark: _Toc132302804]The Importance of performance Management and its Efficacy
Managing the performance of the employees helps the company or business to increase their process and helps in the efficiency and productivity in the job place. Let's discuss some of the reasons why performance management is so important.
Motivates and encourages the employee to work hard 
This management helps the SainCo organization to recognize the specific performance of the employee which helps the workers to focus on their main goals to achieve more productivity. Performance knowledge also helps the worker to gain more interest in their work.
Helps in increase the profit margin of the Company 
SainCo's main motive or goal is to make a profit, so the performance provided by the employees marks a significant role in earning profit. The amount of high productivity the employees will provide the profit margin will be also high (Mehreen and Ali, 2022). For example, sales executives achieve their goal that times the sale of the company increases leading to a profit for the company.
Increase the engagement of employees
With the help of performance management, the company can introduce a reward system for the employee by which their desire for doing a progressive job will be increased. The reward system is the best way to motivate or engage employees.
[bookmark: _Toc132302805]Modern Performance Management Concepts and Practices 
Modern Performance Management refers to the management process in which a unique design is set for the organization or company. Modern methods are used to improve the strength of SainCo Company and also help to reduce the weakness of the company or organization (Lyubykh et al., 2022). The SainCo Company wants to implement some of the modern performance concepts which will help them to gain more productivity and outcome. Let's discuss some of the modern concepts and practices.
Practicing Quick and easy goals 
The goals of the project should be more flexible which will help the employee to work fast. Agile is the most important factor of a business which is an advantage for modern performance management.
Providing current feedback
If SainCo gives regular feedback to their employees then it will help them to solve their mistakes and they can avoid those issues in the future (Dundon et al., 2022). Managers also need to be more focused while providing feedback to their employees.
Professional training and development
Professional training should be given to each of the employees after a short period. This training will help the workers to get more information and they will be more energetic to work in the job place. Development and grooming are also necessary to maintain good performance.
[bookmark: _Toc132302806]Positive Impact of the Performance Management 
Improved the employee engagement 
The continuous approach to the employees about the performance will also help the organization to understand the needs of the workers. The feedback from the employee will help the company to create more opportunities for the employees to work in their own space.
Developing new opportunities 
With the help of performance management, the SainCo organization will be more flexible to know which employee is working hard for the company and they can also approve promotion for that particular employee (Mahmoudi and Javed, 2022). New responsibilities and new opportunities will help the employee to work more progressively.
Overall organizational performance 
The process will help the organization or company to see each employee's performance with which they can track down the business performance as a whole. This will help the organization or the company to set more accurate goals for the future. It will also help to calculate the product or output of one individual employee 
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Figure 2: Positive Impact of Performance Management
(Source: Mahmoudi and Javed, 2022)
[bookmark: _Toc132302807]Changes for implementation for the Future purpose 
Communication with the team members
Communication is the most important part of every management process, the higher authority of the SainCo should listen to the employee's ideas or feedback. If the communication between the employee and organization is not good then the goals or target for a particular project cannot be well mannered.
Keeping the goal easy and simple
The performance of the employee also depends on the nature of the goals or targets (Demir et al., 2022). The company should set easy and simple goals for the employees to conduct their first project. After that depending on their particular job role and performance the company should assign suitable work for them. If the employee finds it easy to do their job then they will be more progressive to achieve that goal.
Using advanced technology for better performance management
Advanced technology in SainCO Company will help the employees' performance and will also help the organization to gain more profits and help them to earn a lot of productivity. With the help of advanced technology, employees can work faster and more smartly. Better technology will also help to increase the performance management of a company 
[bookmark: _Toc132302808]Organizational and Employee Concerns 
[bookmark: _Toc132302809]Autocratic Management Style 
Autocratic management is a sort of leadership of a company in terms of market analysis and business management in the field where a single person is in charge and he decides and controls all the decisions (Elms et al., 2023). It is necessary for the company and determines all the inputs that are needed to be incorporated into the company's policies by the board members to achieve the desired goal in the market. The SainCo autocratic managers mainly adhere to their own decision that is influenced by their insight and beliefs and they do not consult or tend another person to suggest advice in the way of implementing their decisions taken for serving the interest of the company in terms of business and management related issues.
This type of management is mainly seen with businesses that are relatively small and quite self-contained and work with a small number of employees such as the SainCo retail chain discussed here under such context. Also, this type of management works in such business sectors where quick decision-making is needed (Machova et al., 2022). The manager and group leader take the final decision and it is implemented directly and gets incorporated into the business policies which involves less the voices of employees reflecting in determining the basis of management that eventually results in low morale of the employees. But also this type of management has certain advantages like prompt decision-making and taking control of the concerns that need immediate attention. This is especially helpful in times of crisis. 
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Figure 3: Autocratic Management Style
(Source: Machova et al., 2022)
[bookmark: _Toc132302810]Trust manageability, control, and motivation 
Trust manageability refers to the consecutive management skills that require the trust of the other partner. It is mainly reflected in the making of assessments and decisions in terms of relationships that are sustained on mutual trust in each other (ERTEN and TÜRKMEN, 2022). This means a party knows about the concepts of management framework and policies regarding skill development and marketing ideas are supposed to be taken under consideration by the other party. Trust management is very sensitive to the foundation of SainCo and requires a constant exchange of views and concerns to keep the relationship running in a proper and well-oriented manner. The collection of business data and its sharing, maintaining a healthy mutual relationship of understanding, and the constant processing of information on the behalf of both sides SainCo makes sure an ever-running chain of activities and necessary means is critical to the foundation of trust management.
The work environment of SainCo needs constant monitoring and the management ensures this by making joint invigilation on the work of the production units (Jena, 2022). Trust manageability system also ensures and provides a standardized mechanism inspired by general purposes to specify and locate applications that deal with the security concerns of the company and also with the management of policies and credentials. The SainCo credentials of trust management deal with delegations of trust and taking control over public key certifications. This binds the credentials with their authorization which is required to perform various tasks to fulfill the interest of the company. 
[bookmark: _Toc132302811]Role of HR and Line Managers 
The role of HR in SainCo is related to the proper management and handling of its human resource which is the employees (Paxino et al., 2022). The principal concern of HR is to determine the welfare of the employees, fulfilling their demands and supporting them in terms of the salary that the employees get from the company, their medical assistance, and other issues regarding the overall management. The SainCo HR is responsible for the management of talent, training programs, and their subsequent development, issues with compliance and workplace safety, and so on. The overall organizational structure of the company entirely depends on the proper functioning of the HR that leads to a successfully running business that sustains a healthy relationship with the employees. To manage the working talent and also to maintain a proper workplace environment and working interface HR assumes a critical role (Lee et al., 2023). The recruiters and the board managers of SainCo heavily depend on the decisions of the HR regarding training faculty, employee unions, and their demands and also to a certain extent the rectifications that are necessary to be made in the structural management. 
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Figure 4: Role of HR
(Source: Paxino et al., 2022)
Line Managers of SainCo are mainly concerned about managing and overseeing employee issues and fulfillment of the business goals of the company. They act as the primary point of contact between the management and employees. Their job is crucial in terms of providing proper guidance, instruction, and a dose of motivation to the employees to help their work to remain in proper sync. They also determine the design and implementation of resources. 
[bookmark: _Toc132302812]Workplace Environmental, Ethical, and Sustainability Issues 
Environmental issues related to the workplace in SainCo are diverse and multi-faceted. The primary concern for the company is to ensure a safe and proper workplace and to set this the company needs to look after their infrastructural settlements and issues regarding the scenario (Becker et al., 2022). The proper implication of the infrastructural resources needs a well-built foundation that can sink in the workload carried out by the employees in association with the working interface. The working interface has an immense influence on the efficiency of jobs carried out by employees so any issues with that including issues with the machinery and their handling can harm the work.
Ethical issues can be anything that doesn't go with the standard job protocol and hampers the interest and moral and ethical authenticity of the company regarding its job, production, and marketing unit. Disruption or any breach of the ethical settlements can result in the impressment of the working environment (Abdulrahman et al., 2022). These concerns mainly have their regard in SainCo with the welfare of the employees and making them vulnerable to any decisions that can be detrimental to the company's goodwill in the market.  
Sustainability issues mainly refer to the problems with the company's management and marketing wing that hampers the business in terms of its inability to stand forth in an over-competitive market. SainCo is facing these issues regarding the managerial decisions that are crucial for the expansion of the company's trade. Also, the lack of proper marketing strategies and investment planning can pose threats to the business.
[bookmark: _Toc132302813]Employee Engagement and Employee Involvement 
[bookmark: _Toc132302814]The practical implications of performance management on the employees
SainCo can implement performance management for their employees on diverse grounds of the company's work in terms of relating them with a practical approach. Managers should give feedback to the employees regarding their performance and also should suggest ways by which they can increase the production of their unit (Farooq and Sultana, 2022). The employees of the company are very objective-oriented and are aware of their working goals. So the management should handle them based on motivation gathered from the data analytics to enhance their performance. The performance management system should be designed to fulfill the company's specific needs and not to aim for an arbitrary random approach. In SainCo the performance management team is needed to implement the chain system of employee cooperation with proper considerations. 
[bookmark: _Toc132302815]Definition of Employee Engagement
Employee engagement is a concept that is exclusively related to the human resource department of the company, which describes the motivation, zeal, and level of dedication of the worker that he feels towards his job. An engaged employee is said to care most about his work and performance towards the company and is motivated to bring changes in the overall business of the company through his work (Elisado, 2022). Employee engagement is essential for the further success of SainCo as it provides the necessary satisfaction of work so that the employee remains thoroughly motivated to engage himself more in production. The human resource management dealing with such an issue needs to do proper channel of the employee's enthusiasm to encash their dedication to work. 
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Figure 5: Components of employee engagement
(Source: Elisado, 2022)
[bookmark: _Toc132302816]The way to improve Employee Engagement
The SainCo can undertake diverse steps to improve employee engagement that directly relates to the employees retaining their work in an enhanced manner (Mulovhedzi, 2022). Such as giving proper recognition to their work that helps to keep they motivated. The subsequent improvements in communication with the management authority and the employees help to increase their engagement in work. Encouraging interaction between the employees and the human resource and management team is also necessary for SainCo so that the employees can refer to certain ideas and propose appropriate changes in the working environment to facilitate more engagement. The proper focus on the needs of the employees is a means by which the company can establish a more empathetic relationship with them which will ultimately improve employee engagement.
[bookmark: _Toc132302817]Importance of Employee Engagement
Employee engagement is crucial for SainCo to develop its production and goodwill to make a firm stance in the market. The first and foremost importance is to improve the work culture of the company (Ntirandekura and Alex, 2022). A well-established work culture eventually results in well-managed marketing and enhanced trade in the market. 
To increase the company’s productivity it is very much required to engage employees in their jobs in an incessant manner in terms of motivation. This helps to build better work and customer relationships that will directly benefit SainCo to achieve a strong position in the market. 
Also ensuring the best customer service in the field is necessary for the company which is only attainable by more engagement of the employees. 
[bookmark: _Toc132302818]Definition of Employee Involvement
In every company employees play an important role, without the involvement or role of employees a company is nothing. Employee Involvement refers to the procedure of allowing workers or employees to give their ideas or judgment on decisions that will affect the work (Men et al., 2022). The involvement of the employee In SainCo Company also helps the organization to sort out some problems and create more innovative ideas. Four components of employee involvement are empowerment, energy, enablement, and encouragement. The practice of involvement of the employees requires open communication, employee involvement programs, and other employee-related activities. 
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Figure 6: Employee Involvement
(Source: Men et al., 2022)
[bookmark: _Toc132302819]Features and Elements of Employee Involvement 
The features of workers or employee involvement mean the mental and emotional state of an employee. The involvement of the SainCo employees can be informal or formal; the involvement of the employees is not done at the same level as every management (Nikravan and Kashani, 2022).  Let's discuss some of the elements of this involvement that both the employees and employers should discuss their opinions, ideas, and views. There should be good communication between the organization and the company. Trust is the main part for making the involvement of employees in the management process. Implementing new creative ideas and planning a group decision also helps in involving the employees. With the help of training more employees can get involved in the organization or work process.
[bookmark: _Toc132302820]How to Improve Employee Involvement 
Improving the involvement process of the employees is very much important in an organization. With a smaller number of employees, SainCo cannot run its business for a long period (Rahimi et al., 2022). So to improve the involvement of the employees the company should implement some new things. 
Employees need to be a part of decisions making authority
The employees of the SainCo Company should be given a chance in making decisions for the company which will help the company to achieve future goals.
Incentives to the employee should be introduced
A good incentive or reward system should be introduced to those employees who work hard for the company. By doing such activities the employees' involvement in the work will be increased.
Providing a nice environment
Having a nice and pleasant environment always helps an employee to work comfortably (Dumas et al., 2023). Respect and dignity towards other employees also help in getting more involvement from the e employee side.
Importance Of employee Involvement
Employee Involvement helps an organization in many ways; let's discuss some of the benefits of this process.
Increase in output or productivity
A large number of employees for SainCo Company will help to increase the profit margin. The more the employee will work for the company, the more profit will be earned by the company.
Helps in creating strong bonds
Employee involvement in the SainCo Company will also help them to create a strong bond between the organization and the company which will help them to produce the output at first.
Creative and innovative ideas
Excessive employees in the SainCo company will create more creative and innovative ideas which will help the company to grow fast and also in making new creations.
[bookmark: _Toc132302821]Recommendations 
[bookmark: _Toc132302822]Short-term goal
It is highly recommended that the SainCo Company needs some improvements which will help them in the Performance management of the Retail traditional Organization (Biswas and Akroyd, 2022). The company must manage to engage more employees in their organizations, which will help them to gain more productivity leading to profit for the company. Short-term recommendations refer to those ideas or suggestions that help the company or organization within a short period. 
For example, employee engagement can be done within a short period; the company just needs to clear some issues between the higher authority and the employees. The SainCo Company should hire more employees because, with the help of 2000 employees, a company can not achieve the exact goals in a long run. To employ more employees the company should first work on its management department (Alshurideh et al., 2022). The entrepreneur should discuss the whole plan with the other managers and co-workers so they can also give their ideas. One Of the main reasons for their fallback is that they follow the Autocratic Style of management, where only one person has the control to lead the whole organization.  Autocratic management systems lack team members' or group input which does not help to bring any new creative ideas. The morale of the employee suffers and engagement and involvement also decreases leading to less productivity for the SainCo Company (Nordin and Alwi, 2022). Let's discuss some points which can be a plus point for the SainCo Company to improve their performance management within a short time.
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Figure 7: Benefits of performance management
(Source: Alshurideh et al., 2022)
Hiring or employing good team members 
A good and positive employee in the organization will always help the organization to increase their productivity and will also make the workplace more energetic. Hiring good team members not only affects the organization's output but also helps the other coworkers to motivate themselves. The positive character will also influence other companies to be partners with them. Employing a member who has extra talent will also help the company in the future purposes (Lartey and Randall, 2022). A good manager will be also helpful to the other team members.
Managing time to increase productivity 
In a Retail Organisation like SainCo, it is very important to manage time. With the help of large numbers, the organization should teach its employees how to save time. By saving time one individual can gain more productivity and he or she can also get some extra benefits from the company side. Without time management it is very hard to cope with other competitors.
Controlling the cash limits 
Controlling the overall cost of a company or the cash management is an internal policy related to the SainCo Company. Every company works to earn profits so the company should control the flow of cash, they should keep a track of the expenses they are incurring, the estimated cost of the project, and other employees' salaries, materials cost, and other things (Majid et al., 2022). The company should have a track record of every expense that they have made to achieve a particular goal or target.
Measuring the Performance of each employee 
With the help of the performance Management system or process the organization or the higher authority of the SainCo Company can recognize the performance of each employee. After gaining information about the performance the company can decide whom to promote and whom to provide training for a better outcome. The performance also helps to evaluate the total performance of the business by which the profit and loss of the company can be calculated.
Providing survey and other basic feedback 
With the help of the survey, the employee or workers can share their thoughts on which they are facing issues or troubles (Bailey, 2022). With the help of a survey, the authority of the company can also relate what changes are required to gain more progress in the work. The survey not only helps the organization but it mainly helps the employees to present their views, opinions, or ideas. The manager can also give some valuable feedback to the employees which will help to boost the energy of the employers. But the manager should be more careful while sharing feedback with each of the employees.
Providing adequate Meetings and Training 
Without proper training, an employee will not be able to work in a new job place. So the manager should arrange proper training after some days so the employees will be under guidance where they can solve their queries related to any job projects (Supriadi et al., 2022). Some meetings can also be arranged not for official purposes but to spend some quality time with the team members to gain their trust and to maintain a strong relationship between the organization and the employees.
[bookmark: _Toc132302823]Long-term goals 
It is highly recommended for SainCo that they should abide by the following long-term recommendations along with the incorporation of a new performance management approach. 
The company should give more focus on its infrastructure and management regarding employees. This issue needs to be taken care of because though some aspects of this matter are not that firmly established it will affect the company's performance in the long run (Jerónimo et al., 2022). The infrastructural analysis and assessment show that the rate of their performance can be subjected to stagnation and reduction in the future which should directly affect the company's stance and stronghold in the market. 
Improve Performance Management 
Also, the employee's performance and management is an issue that needs to be taken care of. Performance management should be of primary concern to SainCo's HR, so they must come up with new performance management approaches that will help to strengthen the foundation of the company. Such an approach can be made based on comparison and quality of work. When the work of the employees is compared and given recognition in accordance then the management will be able to scrutinize their work properly and will be able to evaluate their talent in performance-based fields (Oktanofa et al., 2022). This will also ensure a scale of the work and distribute the duties among the employees in a uniform manner so that their work may bear more fruit contributing towards the enhanced production of SainCo. The performance of the employees can also be managed in an effective way that depends on the quality of their production. This ensures a more refined performance of the employees discarding the errors that they made to achieve greater authentic production. These approaches are specifically helpful in the long term to develop SainCo's overall production and reputation in the market. 
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Figure 8: Components of performance management
(Source: Oktanofa et al., 2022)
Expansion of products
The company should give more emphasis on the expansion of their products in the market and introduce new products in the future. SainCo is currently dealing with its limited number of products operating its business in a smaller territory that will eventually make the market stagnant for them in the future (Pass and Ridgway, 2022). So to keep their relevance with the contemporary market needs they need to evolve their production and their marketing strategy more to get a hold of the market. The company currently is performing on a limited scale which they intend to expand in the future to sustain, so they must try to gradually push their limit in new territories to achieve a more holistic profile. The marketing wing of the company needs to update its strategy with time instead of abiding by more conventional and old traditional ways that pose a threat of market stagnation in the future. This is especially helpful in the long run as marketing is directly related to production and performance management keeping a neck-to-neck pace with the market demands. Also making improvements in the marketing strategy will help the company in the future to reach a wide range of customers by launching new productions that will meet their needs. 
The amendments in the performance management of SainCo will eventually cause an enhanced production which is meant to impart a positive impact on the market in the future, and this regard can be encashed properly if the employees working interface is gradually developed in the future (Hollebeek et al., 2022). The subsequent developments in the working interface will not increase production but also will ensure a steady development according to the demand. This regard can impact SainCo's business to a greater extent in the future. The work environment needed to be also developed by implementing new means of technology and ergonomic norms that will gradually ease up the production load that the company is currently facing and will ensure a more secure position in the market. 
Use new investments and joint ventures
SainCo should consider new investments and joint ventures from other companies that also invest in the same market sector. This will eventually increase the expansion of the company in the future in the market in terms of more available resources that will help the company to increase its productive wing by strengthening the human resource management and subsequently in meeting the employee's demands and the standard of their job (Ghadge et al., 2022). These recommendations will help SainCo to overcome the challenges that they are about to face in the longer race and will eventually help to develop its trade. 
[bookmark: _Toc132302824]Conclusion
From the above report, it can be concluded that the SainCo Company is a traditional Retail Organisation, who are serving ten different locations. The Performance management of the company is also shared as how they work together to manage the performance of the employees. The management also helps to get information about the performance of the employees which helps the organization calculate the performance of individual workers. Types of performance management and their importance related to the SainCo Company are also discussed. The steps are also given in the study of how to improve the performance management of a company. From the above study, it is clear that the organization followed an autocratic management style, where one person has the decision power and takes very little from the other team members.  The Control, Trust manageability, and motivation of the company are also included; the role of the employees is given to showcase the importance of workers in the organization. The last part of the study tells us about employee engagement and involvement of the employee in an organization. The steps required improving and the importance of the engagement and involvement of the employee are also described above.
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