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[bookmark: _Toc126940356]Task 1 Presentation of key change management models 
[bookmark: _Toc126940357]Slide 1: Introduction 
· Change management models are useful for systematic implementation of change
· In a business setting there are a number of change management models, like ADKAR, Lewin’s change management model and McKinney’s change management model
· In this investigation, a critical analysis of the key change management models is provided and the reputed retail company Tesco is considered. 

Speaker Notes 
Change management in the business environment is essential. It helps the owners of the global companies to implement change in a systematic manner. Change management in a modern business is useful for resolving the resistance to change. As opined by Jaaron et al. (2022) change management models are created in order to help the management of a company to meet the required changes in the management. In this investigation, a critical analysis of the various change management models is considered. In order to understand the same, it can be noted that, one of the first retailers in the UK is Tesco. Jack Cohen incorporated the business in the year 1904. The operations headquarters of Tesco are located in Welwyn Garden City, England, UK. Tesco Plc operates in more than 4633 sites worldwide as of 2021, including more than 1200 outlets inside the UK (Tesco Plc, 2023). Tesco's management has been effective and efficient in carrying out activities as needed.
The management of a company invests in different change management models for mitigating short-term and long-term operational challenges in a business. There are various forms of change management models, such as Lewin's change management model, McKinney's 7 s model, Kottler's model as well as the ADKAR change management model. In this investigation, a critical analysis of the change management models is conducted.   
[bookmark: _Toc126940358]Slide 2: Overview of change management 
· A change management model is a systematic process that helps in the development of systematic change.
· A change management can be noted that a change management can be implemented by defining the change, developing a change management team and creating a change management plan (Chen et al. 2022). 
· A change management helps in improving the implementation of change in a business.
Speaker Notes
A change management can be described as the methods or process that the management of a company needs to follow in order to improve the operations of a company. A change management is suitable for both external and internal change that directly influences the operations of the company. In the views of Mclaren, (2022) the organizational change usually fails due to the employee ineffectiveness in a business setting. This is mainly due to the employees’ unwillingness to adhere to the new operational practice or change that can help in the mentioned organization. In addition to this a change management is implemented to control the significant changes occurring in a business. 
It can be noted that the management in a business is focused on implementing transitional processes with the help of a change management procedure. A change management can be implemented by defining the change, understanding the need for change, developing a change management team. Developing and implementing plans as well as modifying the implementation plan as and when required. A change is implemented with the help of a change management framework that helps in developing innovative ideas in order to help the growth of the company.
[bookmark: _Toc126940359]Slide 3: Critical analysis of change management models (Lewin’s Change management Model)
· The Lewin’s change management model is one of the popular models considered in a modern business like the TESCO
· More than 33% of the global businesses implement Lewin's change management model (Phuong, 2022).
· The Lewin's change management model is a cost incentive model hence it is not a best-suited model for TESCO in order to solve the stock related problem. 
[image: ]

Speaker Notes 
Lewin's change management is developed by Kurt Lewin, who is a popular economist. As per Peng, (2022) the Lewin's change management model the changes can be implemented with the help of three distinctive stages. These are unfreezing, refreeze and change. In the unfreeze stage the management of a company is focused on preparing for the desired change. In the change stage, the decision-makers of the company are focused on implementing a change. The refreezing stage helps the management of the company to focus on solidifying the desired changes in a business (Wang et al. 2022). More than 53% of global businesses implement the Lewin's change management model in order to implement the Lewin's change management model in order to meet short-term change management goals.
 
This is one of the positives of the change management model. On the other hand, the mentioned change management model increases the overall expense of the company by more than 30%. Hence it is not recommended by the company's management in the long run. Although this change management model is suitable for short-term changes in a business the, same is not suitable for long-term changes. Hence in the case of Tesco, the mentioned model cannot be implemented. 
[bookmark: _Toc126940360]Slide 4: Critical analysis of change management models cont (McKinsey’s model)
· McKinney’s model is useful for resolving the complex problems
· More than 13% of the businesses implement McKinney's model in order to improve their operations (Mathews, 2022)
· Due to the time-consuming aspect of implementing McKinney's model the decision-makers of a business do not implement the same. 

Speaker Notes 
The second change management model considered for evaluation is McKinney's 7-s model. This is one of the traditional and well-known change management models. In the views of McKinney et al. (2023) the management of a company implements the McKinney's 7s model in order to develop specific long-term changes in a business. This model is developed in a complex manner and a wide number of changes can be considered in order to implement changes in a business. The McKinney’s 7-s model comprises various stages, such as strategies, structures, systems, shared values, styles, staff and skills. 
Each of the mentioned stages helps in understanding that a change is implemented in a strategic as well as systematic manner in order to derive the targeted outcomes for the company. This model helps in analyzing the problem in a rigorous manner in order to resolve the complex problem in a business. Apart from this positive aspect of the change management model, the owners of the various types of businesses implement the change management model when the company requires a technical change in the business.
Based on this discussion, it can be noted that, the management of more than 13% of global businesses implements the McKinney's change management model (Stobierski, 2020). However, the complexities of the model are more than the negatives of a model. Hence it is also not considered for the implementation in the mentioned business.     
[bookmark: _Toc126940361]Slide 5: Critical analysis of change management models cont (ADKAR model)
· The ADKAR model is one of the most effective and efficient models in the business environment
· More than 68% of the business entities implement the ADKAR model to reduce the problems
· The management of the company is focused on the developing long-term business change with the help of ADKAR model
 
Speaker Notes 
One of the best and most widely used models is the ADKAR model. It can be noted that the ADKAR model comprises five steps. These are Awareness, Desire, Knowledge, Ability, and Reinforcement. As per De-Madaria et al. (2022) the awareness stage of the ADKAR model is related to the awareness of the change management requirement within the employees. The desire stage helps in supporting the change in the business; the knowledge stage helps in supporting the process of change. In the views of Higgins-Desbiolles and Monga, (2022) the ability change of the ADKAR model helps in improving the employee ability to change by enhancing the skills of the employees.  
On the other hand, the reinforcement stage in the management mentioned helps in keeping the changes in place in a business. More than 68% of the business on a global scale uses the ADKAR change model in order to improve the performance of a company. Although it is widely used, it has a negative aspect in that it is implemented only for large-scale changes in a business. Hence this model is suitable for Tesco in order to improve the overall functioning of the business.    
  
[bookmark: _Toc126940362]Slide 6: Conclusion 
· The change management models helps in smoothing the change transactions
· More than 15% of global companies implements change management models
· It is a systematic manner of improving the profitability of the company

Speaker Notes 
In the modern business environment, the change management models are useful to track the change process in a business. It can be noted that the management of a company is responsible for the long-term growth and sustainable development with the help of traditional and sustainable models in a business environment. Thus the above discussion helps in understanding the overall growth of the company is related to the proper implementation of the change management models. The change models help the management of the company in order to enhance the overall production of the company and also help in improving the employee performance.   

[bookmark: _Toc126940363]Task 2 Report Analysis/evaluation/critique
[bookmark: _Toc126940364]Executive Summary
Change in an organizational setting is a continuous process that helps in improving the overall functions of a company. On the other hand, it is responsible for disrupting the organizational workflow. In this investigation the process of implementing change in the selected business, Tesco is evaluated. On the other hand, the investigators of this study are focused on evaluating the process of implementing the change management tools in the considered business. This study is also focused on understanding the need for the change in a business and the resilience that can be faced from the employees relating to the change.  

[bookmark: _Toc126940365]Introduction 
In the highly competitive business environment, the decision-makers of a company consider change in order to stay ahead of their rivals. Change in a broader sense, is one of the critical aspects that the administration of a company is focused on implementing in order to improve the overall performance of a company. Organizational change is important for a business in order to meet the consumer demands as well as improve its consumer reach. In many instances, situational changes also occur in a business which can help the market share growth of a business.  
In order to understand the change management process as well as the need for change in a business, the investigators of this study have considered one of the reputed retail companies in the UK, Tesco Plc. This investigation helps in understanding the changes the selected organization is going through and the models of change used by the owners of the company. Apart from that, in this study, the factors that drive change are also discussed in this investigation.  
[bookmark: _Toc126940366]Background of the company 
Tesco is one of the oldest retail companies in the UK. The company was incorporated in the year 1904, by Jack Cohen. Tesco has its operational headquarters in Welwyn Garden city in England, UK. As of the year 2021, Tesco Plc is operational in more than 4633 locations on a global scale and more than 1200 locations in the UK itself (Tesco Plc, 2023). The management of Tesco has been effective and efficient in adequately conducting operations.  
As a result of this, the management of Tesco has been able to incur long-term profitability in the company. This helped the company to remain ahead of its rivals as well as increase the overall profitability of the company. Considering the same, it can be noted that Tesco Plc incurred a revenue of more than £57.889 billion in the year 2022 and an operating profit of more than £1.815 billion in the year 2021 (Tesco Plc, 2023). As of the year 2022 the mentioned company has more than 4000 workers that are scattered all over the world. The number of employees as of the year 2023 has increased by a margin of 2.3 % which has increased the overall productivity of the company. The online sales of the company have increased in Tesco by more than 15% as of the year 2023. Tesco Plc has diversified its operations in order to meet the consumer demands as well as improve overall consumer enhancement. 
The management of Tesco shifted its focus from grocery retailing to products such as fashion brands as well as consumer goods sales in the long run. The situation of threats from rival companies such as selling of similar products with reduced prices lowered the market grasp of the company (Bedford, 2022). As a result of this, the decision makers of the company are focused on acquiring the market of Hertfordshire in England. 
[image: ]
Figure 1: Showing the supper market share in the UK
(Source: BBC, 2020) 
In order to do the same, the management of the company has focused on a co-operative approach to improving the product value as well as brand value of the company. This increased the annual revenue of the company by more than 15% in the year 2015 (Forbes, 2023). Thus it can be noted that the product diversification in the company has increased the overall profitability of the company by more than 30% in the year 2016 (Tesco, 2023). Although the company has been performing sufficiently well in the recent past, the profitability has reduced in the recent past due to improper targeting of consumers and delivery of goods to the consumers. In the following section of this investigation, the reason for the change is discussed.     
[bookmark: _Toc126940367]Reasons for change 
In considering the current situation of the change, the management in an organization can be implemented with the help of adaptive changes as well as transformational changes. In the views of Stobierski, (2020) the, adaptive changes are the small and incremental changes that help the management of a company to meet the growing needs of a business entity. The transformational changes are the larger scale changes that involve major shifts of a business strategy as well as policy-making (Mathews, 2022). As per Higgins-Desbiolles and Monga, (2022) the transformational change helps the management of a company to implement changes that are closely related to the goals of a company. 
In order to understand the reason for the change, the investigators of this study need to conduct a SWOT analysis of the company in order to understand the need for change. As opined by De-Madaria et al. (2022) the strengths, weaknesses, opportunities and threats of a company are identified with the help of SWOT analysis. The following section of this investigation showcases the SWOT analysis of Tesco PLC. 

	Strengths
	Weaknesses

	·         Tesco has adequate capital. The company has a total capital of more than £ 57.8 billion in the year 2021 (Annual report/ Tesco, 2019).
·         The company occupies more than 27.9% of the total market share in the UK (Annual report/ Tesco, 2018).
·         The company has diversified products that help in the growth of the company.
·         Tesco is UK’s largest employer in the private sector
	·         Lack of a proper online sales and consumer acquisition plan.
·         Frequent changing of leadership that has disrupted the harmony in the company.
·         The company has low inventory management
·         Tesco Plc has poor operational management

	Opportunities
	Threats

	·         The management of Tesco is focused on developing cash less stores. It can help the company in gathering consumers in the developed markets (Tse, 2018).
·         Furthermore the management of Tesco is looking to develop sustainable products.
	·         The situation of Brexit has reduced the overall growth of the company (Annual report/ Tesco, 2018).
·         The threats from new entrants have reduced the overall market share for the selected company.  


Table 1: Showing the strengths and weaknesses of Tesco
(Source: Annual report /Tesco, 2019) 
Based on the above SWOT analysis it can be noted that Tesco Plc has a number of strengths that helps in the overall growth of the company. On the other hand, the weaknesses as identified from the company reports, suggests that the selected company requires a transformational change in its delivery as well as inventory management. 
It is mainly because the management of Tesco has been falling behind in meeting consumer expectations and the farm fresh products are always low in stock. Hence the owners of the company have decided to implement a RFID technology in order to track the inflow and outflow of stocks, which can help in improving the overstock level (Athuraliya, 2022).  Hence the transformational change model has focused on the overall function in the company in order to meet the demand of the consumers. The overall transformational model of change management is focused on advance tracking of the stocks by implementing the AI based RFID system. It can help in the advance tracking of the stock inflow and stock outflow. It can further be useful for determining the stock level of the company.  
This transformational or large-scale change in the mentioned business needs to be implemented because the administration of Tesco are faced with continuous competition from e-commerce companies like Amazon that provides a one-day, two day as well as doorstep delivery of grocery and other consumer goods to the buyers. 
The lack of doorstep delivery and a proper online sales strategy has lowered the company's profitability by more than 30 % in the year 2017 for Tesco Plc (Rathore, 2023).  Hence with the help of the transformational change management model it can be noted that the administration of Tesco has always focused on the physical sales of goods and in-store goods delivery. However, Amazon disrupted the retail market of the UK in the year 2015, by bringing one-day doorstep delivery to the consumers at free of cost to the consumers. Hence there has been a change in the consumer's buying habits and preferences which results in the change of delivery and inventory management process for Tesco Plc. It can further help the overall sales of the company in the long run. 
[bookmark: _Toc126940368]Impact of change on the employees of Tesco PLC    
There has been a direct impact of the considered change among the employees of Tesco Plc. As a new system of inventory tracking needs to be implemented in the business. The employees required adequate training and technical skills. Many of the employees belonging to the warehouse and inventory management section of Tesco Plc were not willing to learn new technologies. As mentioned by Kumar, (2023), more than 15% of the employees were not willing to learn new skills as they believed the automated tracking process would replace them. However, the management ensured that there would be no replacement of the existing employees and through training of the employees. Thus this can improve the overall technical skills of the employees in the long run. Therefore it can be noted that the change has a direct and positive impact on the employees of the mentioned company.  

[bookmark: _Toc126940369]Critical appraisal of the key change management models  
In order to implement change in a business, there are several change models like, the Lewing change management model, the McKinney 7-s model, Kottler’s change management model and the ADKAR model. As opined by Šuc et al. (2019) the Lewin's change management model is one of the most effectively used and well-known change management models in a business environment. This model comprises three stages, these are unfreeze, change and refreeze. In the views of Kaya, (2023) the unfreeze stage can be considered as the preparation stage where the management of a company is focused on analyzing the problems as well as planning the change that is required for the company. In the change stage, the owners of a company are focused on implementing change (Cummings et al. 2018). It can be noted that with the help of the second step, the decision makers of a company are focused on the methods as well as the policies that can be effective in order to remove the problems of the company. 
[image: ]
Figure 2: Showing the steps of the Lewin’s model
(Source: Husain et al. 2018) 

Refreeze is the last stage of Lewin's change management model. The refreeze stage helps the decision-makers of a Tesco to focus on the strategic requirements for a business in the long run. The refreezing stage is the overall process that helps in understanding whether the steps are implemented in order to resolve the problems faced by the management of a company. Based on this discussion, it can be noted that Lewin's change management model is effectively used in the situation where only a small part or small section of operation needs to be changed in a Tesco (Noor et al. 2021).  The Lewin’s force field model of change states that, the forces of change as well as the resistance to change play various aspect of the change management in a business (Jaaron et al. 2022). It can be noted that, the management of Tesco needs to focus on the factors of change as well as the resistance to change are focused on the overall problem reduction of stock availability.  However, this type of change management model is effective in developing a systematic approach in order to improve overall problem detection in Tesco Plc. Hence more than 15 % of the problem in Tesco Plc has focused on the overall reduction of issues, such as employee disengagement and employee skill enhancement in the mentioned business (Tesco Plc, 2023). The small technical up gradation can be considered in Tesco in order to improve the technical growth of the company with the help of the Lewin change management model.  The second change management model that is widely used in a business setting is the ADKAR model.   
The second change management model that is widely used in a business setting is the ADKAR model. As opined by Yawson et al. (2022) the ADKAR model is an outcome-oriented model, hence it is highly used by majority of the MNCs and SMEs at a global scale. The ADKAR change management model comprises a five step model, such as awareness, desire, knowledge, ability and reinforcement. The awareness stage helps in understanding the changes required in the business (Jones et al. 2022). Apart from that in this stage the management of Tesco Plc to be focus on ensuring that everyone in the organization is aware of the change and understands the necessity of change to be implemented. 
[image: ]
Figure 3: Showing the elements of the ADKAR change management model
(Source: Jaaron et al. 2022) 
The desire stage helps in understanding the future goals of the company and helps in playing the change to be implemented in the company. According to Dajani et al. (2022) knowledge is the stage that helps in sharing the information every worker needs to acquire in order to resolve the problem faced by the company. The fourth stage or ability helps in determining the capability of a company in order to implement the change considered. The reinforcement stage helps the management of the company to implement additional changes depending on the future needs of the organization. Considering this model the management of Tesco has been able to focus on the overall technical innovation of the company in the long run. It can be noted that, the management of the company needs to focus on the overall operational development such as localization of suppliers with the help of the Lewin’s Force filed change management model (Jaaron et al. 2022). This change management model has helped in the understanding the driving factors such as natural calamity, which impacts the frequency of the suppliers. The overall stock estimation and stock availability in the company. 
Based on this discussion, it can be noted that the ADKAR model is effective for transformational changes in a business. It can be noted that almost 52.33 % of the global businesses use the ADKAR model in order to implement change in the business (Jaaron et al. 2022). However, this change model is time-consuming and cost-effective, which is why it is considered as the last option to be implemented in order to improve the problems of a business. However, there are many other change management models used by the decision-makers of a business. The two most relevant and reliable models such as the Lewin's change management model as well as the ADKAR change management model are considered for the critical evaluation in the above section.             
[bookmark: _Toc126940370]Outlining the implementation of models on large as well as incremental (small scale) or large scale change program 
In view of the above discussion, it can be noted that noted that, the management of Tesco has been suffering from a lack of inventory management that has reduced the profitability of the company. It further reduced the capabilities of the company to meet the demands of the consumers. Hence the management of the selected company implemented the widely used ADKAR change model in order to implement the changes in the company. The following section of this investigation is focused on implementing the ADKAR model in order to imbibe the transformational or large-scale change in Tesco Plc.   
Awareness
The management of Tesco has faced a problem of inventory management due to insufficient estimation of demand from the consumers. It can be noted that in the year 2015, the administration of Tesco launched the product category “farm-fresh” grocery in order to increase the consumer base of the company (Jaaron et al. 2022). This product category comprised more than 25% of the total sales of the company. As the UK has a lot of migrant workers, the demand for fresh farm goods increased continuously. 
The inventory managers did not consider the migrant workers when considering the overall demand for the company. As a result of that, the demand from the consumers was always high and resulted in low stock of fresh farm goods. In order to resolve the above situation, the inventory manager in the company imposed the Radio Frequency Identification tag system in each box of the fresh farm products. 
It can help in keeping a rack of the inventory as well as stock inflow and outflow. As opined by Iyer et al. (2022) keeping track of the inventory as well as the stock inflow and outflow can help the decision-makers of the company to understand a potential situation of low stock. It can further help the management to understand the situation and make arrangements for resolving the same. 
In order to make the employees aware of the situation, the list of following tools needs to be used for resolving the employee conflict.
·         Newsletter
·         Company Bulletins
·         Direct emails to the employees 
Each of the mentioned tools can help in developing a better employer-employee relationship. On the other hand, each of the tools can be used to reach employees at their convenient time.  
Desire
In this stage, the management of Tesco is focused on getting everyone involved in order to implement the change smoothly. Hence warehouse employees need to coordinate with the HR professionals in order to participate in on-job training to improve their technical skills for gaining technical knowledge of RFID systems (Yang et al. 2022). This can help the employees as well as the management of the company to implement change smoothly. 
Knowledge
In this stage, the management of Tesco needs to focus on providing knowledge to the warehouse or inventory management executives of modern technologies. The following section of this stage lists the knowledge enhancement methods and tools that can be included in order to implement the change effectively. 
Methods for knowledge enhancement
·         On-job training method
·         Class-room training method
· Field-based training method
Tools for knowledge sharing
·         Video conference-based knowledge sharing
·         Face-to-face meeting
·         Mentoring
·         Use of Google Workspace
Ability
In order to implement the above-mentioned change the management of Tesco Plc needs to conduct an internal analysis of the employee performance. As per Pan and Dong, (2022), employee performance analysis can help in understanding the ability of employees in order to implement change in the company. As opined by Waldron et al. (2021) the management of Tesco needs to consider an investment of more than £ 1.23 million in order to implement the large-scale change in the mentioned business (Mukhuty et al. 2021). Hence in order to implement the change in a business, the management of a company needs to focus on the financial ability of a company. On the other hand, in order to enhance the ability of employees, the management of Tesco needs to focus on the on-job training in order to implement the change.  
Reinforcement
In this stage, the management of Tesco needs to consider working with the stakeholders and investors to analyze whether the changes are effectively implemented or carried out (Bailey, 2021). If the change is not effectively carried out the same needs to be monitored with the help of the following tools.
·         Feedback from employees
·         Internal surveys conducted by the management
·         Sales growth and consumer satisfaction analysis. 
Thus it can be noted that the management of Tesco needs to focus on various tools which can be used in order to improve the overall process of change management in the selected company. 
[bookmark: _Toc126940371]Identifying and evaluating the factors driven for change 
Change is caused by different types of factors; these can be internal as well as external factors. Each of the mentioned types of factors is responsible for disrupting the operations of a business. As opined by De-Madaria et al. (2022) by implementing the Lewin’s force filed model of change it can be noted that the external factors of change comprise business environment, technical change, consumer taste and preference and change.
The internal factors of change on the other hand can be considered as the performance deficiencies, managerial change and employee conflict. In the considered company, external factors of change such as consumer demand and technological change are considered in this study. As opined by Šuc et al. (2021) the, consumer demand has a direct impact on the management of the company as well as the stocks of the company. Hence the internal factors such as the improper demand analysis and lack of stock availability of Tesco from the warehouse managers impact the overall stock inflow and outflow is one of the primary results for implementing the change.
As per the considered Lewing model the other internal factor of the company leading to the lack of technological advancement in the mentioned business resulted in the improper stock evaluation in the mentioned business. As a result of this the management of Tesco suffered proper goods accumulation and stock level analysis in the warehouse of Tesco.         
[bookmark: _Toc126940372]Discussing the methods that are responsible for dealing with the resistance for change 
In an organization, resilience to change or opposing change is substantial. It is mainly because the employees are accustomed to performing their daily work in a certain pattern. As mentioned by Hussain et al. (2018) the management of a company faces resilience due to the unwillingness of an employee to accept change. There are various methods that can reduce the impact of the change in a business; these are evaluated in the following section. 
[image: ]
Figure 4: Showing the two key methods of resolving resilience 
(Source: Hayes, 2018)

Developing training based mindset
A training-based mindset among the management executive is essential for resolving resilience in a business. It can be noted that providing adequate training to the employees, helps in resolving the unwillingness among employees in order to imbibe the change. Considering this aspect the resistance of change through the Lewin’s change management model can be considered. This resistance can be removed, by making the employees aware of the change to be implemented in the mentioned business and the need for the change. This can help the management of the company to reduce the direct impact of change on the employees of the organization and improve the “copying cycle” of change in the considered business. 
Focusing on the organizational goals first
In order to resolve the resilience in an organizational setting the management of a company needs to focus on organizational goals first. In the views of Hayes, (2018) the decision makers consider the making short-term situational goals as well as long-term objective development for a business. The goals are focused on the overall growth and development of the entire business. It can be noted that the management of a company needs to focus on the sharing information of organizational goals, the aims and future plans of actions among the employees in order to reduce the resilience. This method is effective for employees of Tesco Plc as it can help in developing a level of preparedness among the employees for implementing the change. 
[bookmark: _Toc126940373]Discussing whether a change programme has been completed and you might asses the its effectiveness 
In order to assess the effectiveness of the change programme, one of the widely used change management tools needs to be considered. As opined by Cameron and Green, (2020) the change management tools such as employee engagement surveys are mostly used in order to improve the employee collaborations and systematic implementation of the change. The change management tool such as an employee engagement survey helps in properly understanding the gaps or the skills that an employee lacks in the organization. The same is evaluated and imbibed among the employees through effective training. 
[bookmark: _Toc126940374]Conclusion 
In view of the above discussion, it can be noted that the management of Tesco needs to consider an effective change management plan which helps in improving the overall performance of the company. In this investigation, the administration of Tesco needs to consider the change management in order to increase the overall profitability of the company. It can be noted that the operational or the transformational change in the inventory management system in Tesco is implemented with the help of change management tools. 
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