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QUESTION 1
PART A
Break-even point (In units)
Break Even Units = Total fixed cost / contribution margin per unit (Example, 2021)
Break Even Units = 350,000 / (11- 6)
Break Even Units = 350,000 / 5
Break Even Units = 70,000 units
Break Even Revenue = Break Even Units * Selling price per unit
Break Even Revenue = 70,000*11= £ 770,000
PART B
 Profit on 75,000 units
Profit = Total contribution margin - Fixed cost
Profit = Contribution margin per unit * (75,000 - 350,0000)
Profit = 5 *(75,000 - 350,000)
Profit = 375,000 - 350,000 
Profit = £ 25,000
PART C
New profit for the improved product
i) Contribution margin per unit for the new product = New selling price - existing variable cost - additional variable cost
Contribution margin per unit for the new product = 13 - 6 - 1
Contribution margin per unit for the new product = £ 6 per unit
ii) Total contribution margin for the new product = contribution margin per unit * expected units to be sold
Total contribution margin for the new product = 6 * 80,000
Total contribution margin for the new product = 480,000
iii) Profit for the new product = total contribution margin - existing fixed cost - additional advertising expenses
Profit for the new product = 480,000 - 3,50,000 - 10,000
Profit for the new product = £ 120,000
PART D
The limitations of break-even analysis are due to their simple concept and are as follows:
· The assumption that there is no change in the supply chain is also incorrect

· The concept of value distribution, where each value can be divided into fixed or unstable. It may be more expensive due to the packaging

· Given the behavioral value of the fixed payment and the unit price difference, which is not always satisfactory in practice. (Catanzaro, 2016)

· The assumption that the selling price is stable is not true.

· The assumption that only one product or in many cases the product mix is incorrect.

QUESTION 2
PART A
Management accounting has been effective and is now widely used. The benefits are:
Planning: In financial management, financial information and non-financial information are published weekly, monthly, and regularly to management. This presentation includes estimates, budgets, and in-depth analysis. Thus, it helps management in planning business operations.
Identify early signs of problems: If a product does not work well, management can identify it early because it is presented in the revenue segment. This will help eliminate early limitations and prevent future failures.
There are two main differences between financial management and governance. The first difference is that financial management is applied to the company's internal communities, while financial accounting is designed for outsiders. While financial accounting is important for current and potential investments, financial management is important for leaders to determine their current and future financial position. The second difference is that financial audits are accurate and in line with generally accepted principles (GAAP), and financial management can follow assumptions or assumptions because most leaders do not have time to get an exact number until a decision is made. (Hussein, 2017)
PART B
Management Accounting: Technique # 1. Financial Planning: Financial planning is the pre-determination of the financial activities needed for a concern to achieve its main objectives. This includes setting the company's short-term and short-term financial goals, establishing financial policy, and improving the financial process to achieve the goal.
The role of fiscal policy in achieving maximum working capital cannot be overestimated. Fiscal policy can participate in the distribution of capital needs, sources of investment, control decisions, and income, following the rules for the use of debt securities. Invest and balance investments and determine the best investment level for different investments.
Management Accounting: Technique # 2. Analysis of Financial Statements: An assessment is an attempt to determine the importance and significance of financial information as a result of anticipating future income, paying interest and debt on time, and benefiting from a profitable income.
In this analysis process, financial statements, variance analysis, financial data and results are compared. This research is done to provide information that will help business leaders, investors and borrowers. (Techniques of Management Accounting, 2021)
Management Accounting: Technique # 3. Decision Making: When there is another way to do a particular job, it is best to choose the best of each option. This requires determination on the part of management. Financial management helps to manage the process of low cost, capital investment, and different costs to choose the best option that will lead to the profitability of the business.
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