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TESLA MODEL Pi
The Future of Connected Intelligence

Smartphone powered by Al, ecosystem integration and
sustainable innovation

The Problem

and disconnected.

«» Smartphones cannot fully integrate with

EVs, solar systems or home-energy
devices.

« Consumers demand sustainable devices
that reduce environmental impact (Keller,

2023).

(D@@ The Solution

«» Technology ecosystems are fragmented @- -@

» Al-powered smartphone connected seamlessly t

.+

Tesla EVs, Powerwall and Solar Roof.

» Solar-charging capability for energy-efficient use.

« Satellite connectivity, secure data environment and
minimalisti sustainable design (Lean Thinking,

2025).

« A single device that unifies mobility,
communication and clean-energy management.

Marketing Mix Summary (7Ps)

Product

Al-integrated, solar-powered smartphone controlling Tesla EVs, home-energy systems and smart homes.

Price

Premium skimming strategy (approx. £1,499), justified by advanced AT and solar innovation.

Place

Tesla online store, Tesla App and experiential Tesla showrooms.

Promotion

AIDA-based launch: teaser campaigns, influencer partnerships, live demos and Tesla global events.

People

Tesla specialists and AI support delivering expert guidance and premium service.

Process.

Digital-first journey: one-click ordering, auto-sync setup, over-the-air updates, real-time diagnostics.

Physical Evidence

Futuristic Tesla showrooms, eco-friendly packaging, holographic displays and minimalist product

presentation (Rogers, 2003).

STDP STRATEGY

Segmentation

Tech-savvy adults, EV users,
sustainability-driven consumers
High-income urban professionals aged
25-45

Heavy smartphone and IoT users
Targeting

Existing Tesla owners

Affluent early adopters

Eco-conscious professionals seeking
premium connected devices
Differentiation

Solar charging

Deep EV and home-energy system
integration

Al intelligence using Tesla Dojo

P emium sustainable materials (Grant,
2024)

Positioning

“The premium eco-smartphone for

smart, connected and sustainable living.

COMING 2026 — Pre-order
through the Tesla App
Experience the next level of
connected intelligence and be
part of Tesla’s future
ecosystem( (McKinsey &
Company 2024).
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