Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	[bookmark: _Hlk158731840]Question:

Using a reflective model critically reflect on your professional development since qualifying as a Social Worker.
Make reference to the supervision, training, learning and research that has impacted on your work. 
[bookmark: _Hlk6242578]Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager 
and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the 
following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).





To complete this piece of work I will be using Rolfe et al.’s (2001) What? So what? Now what? reflective model. This approach will enable me to investigate 'what' happened by describing facts. 'So what' will allow me to analyse and make sense of what has happened and give me insight into the facts; and 'now what' will assist me in applying lessons for future steps, how I might do things differently and implications in my work to inform professional practice. 
Working within adult’s teams I have had opportunities to experience the importance of social work in the community. I have understood how effective communication and person a centred approach can build and strengthen relationships with individuals and other professionals (Skills for Care, 2024). 
I have gained experiences of working closely with individuals and their carers as well as other health care professionals, district nurses, medical and ward staff, GP’s, community psychiatric nurses, residential home staff and managers, occupational therapists and physiotherapists. 
I have been able to represent the interests of individuals during ‘decision support tool’ meetings health care reviews and ‘best interest’ meetings ensuring the voice of the individual is heard. These skills are also important when carrying out ‘what matters’ assessments, carers assessments and care planning for the implementation of care provision in the home or in residential/nursing placement (Social Services and Wellbeing (Wales) Act (2014). Within my roles I have been part of a community resource team that works to discuss complex and sensitive cases on a multi-disciplinary basis. The CRT meeting is formulated from the Social Services and Well-being Act (2014) and the Well-being of Future Generations (Wales) Act (2015) (Wales NHS, 2015),

I have overcome challenges when achieving individual outcomes such as the challenges of availability of resources such as home care availability and the availability of residential placements, when coordinating care and enabling individuals to live independently and safely. A good understanding of third sector organisations and voluntary organisations has been essential in implementing care and support for individuals in placement settings and in the Community. I have been able to demonstrate the importance of not only working face to face but also communicating via email and over the phone to ensure that individuals needs and outcomes are met. 

My previous post was with the Community mental health team. Within this role I had the opportunity to work with many complex mental health conditions under the mental health measure. These conditions included personality disorders, depression, anxiety and schizophrenia. Working closely and therapeutically with individuals, their families and with other professionals within the team is vital to ensuring that the individuals social and medical needs are met. 
Within my role I took on Single point of Access duties on a regular basis. I have developed crisis intervention skills and how to respond quickly and appropriately to individuals experiencing a mental health crisis. 

Through my experiences I have gained extensive knowledge of the Mental Health Act 1983 and the ALL-Wales Mental health measure. Social Services and Wellbeing (Wales) Act 2014, social work theory and an understanding of my role as a social work professional to support individuals to make their own decisions about care and support. 
I have gained knowledge of policies and legislation such as the Mental Capacity Act (2005) and the Mental Health Act (1983). Through experience and through academic studies I have been able to understand the importance of the 'Active Offer'. I can offer individuals that I support the choice to have their assessment in the language of their choice. I can identify that I have a responsibility to offer a service in Welsh without the individual or their family having to ask for it valued and at ease through being able to have conversations and written assessments in their chosen language (Gov.Wales, 2019).
Learning needs that I have identified during my first year of practice are improving on my communication skills when speaking in meetings. Community Care, 2005 states the importance of communicating clearly when speaking in meetings and ensuring that you listen well to what others are saying and their body language. I feel that meeting can be challenging as many meetings are now conducted via teams and not delivered in person. This can make communication more difficult as technical issues often occur.  Due to this I feel that note taking during the meeting is important and I would like to develop this skill. 
I would like to develop a further understanding of the safeguarding policies and procedures. As a newly qualified social worker I have had limited experience in the role of safeguarding adults and would like to attend further training to inform future practice. 
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Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).







For this part of my developmental review, I will be using Kolb’s learning styles and experimental cycle (Mcleod, 2021) to reflect on my development over the last 3 years.
One of the learning needs that I identified from my practice was to improve communication skills in community resource team and multi-disciplinary team meetings, and to have a better understanding of the content in these meetings by taking notes and noticing the communication skills of others. I find it difficult at times to communicate my views clearly. I feel that this is due to confidence with being newly qualified and that a great deal of these meetings is now conducted via teams, and it can be challenging to understand body language when meetings are not in person. I have since attended collaborative communication and reflective practice training sessions to inform my practice. 
As a social worker we attend many MDT and CRT meetings during the working week, and it is important to improve communication, establish and maintain relationships with other professionals for these meetings to be effective (NHS, 2008).  
I have learnt how to speak in a confident manner during these meetings and now feel braver than I was when I first qualified as a social worker, I believe that getting to know the different professionals and attending more and more meetings has helped me learn this. I felt that this has helped me contribute and become valued member of the team (Community Care, 2017). 

Another Learning need that I was able to identify in my first year of practice was safeguarding training and complying with the procedures set out in the National Wales safeguarding board. I was lacking experience in safeguarding processes as I have not been involved in many safeguarding cases. This has since changed, and I have had the opportunity to be part of different training sessions. I have been involved in safeguarding cases both alone and in a co-working environment. I lacked confidence in the procedures as I felt that they were complicated however I feel that I now understand the steps needed to safeguard adults. I have attended several training courses in adult safeguarding procedures, including safeguarding for workers in their first 3 years in practice. I have attended Ask and Act training and human trafficking and modern slavery training. All the training I have attended have been useful in enabling me to apply new skills and have helped me in gaining confidence in following the safeguarding procedures set out in the relevant legal frameworks and legislation.

I continue to benefit from supervision sessions provided by my line manager. I can request extra supervision if I have a complex case to manage. Within supervision I can discuss ongoing cases within the sessions and receive feedback on the progress of the case. I gain confidence from supervision when it comes to decision making especially as my cases become more complex. I also get a great deal of support from the team around me, I find it beneficial drawing on the experiences of others and learning how they have delt with cases like mine and how they have been able to problem solve. Team members are also beneficial for exploring local third sector agencies and organisations, their local knowledge and experiences are key to informing my work and providing support to individuals. 

I have received positive feedback from clients that I have worked with which has given me confidence and showed me where my strengths are in my work. I feel that I can build a rapport quickly with individuals I have supported since gaining my qualification.  I have also received feedback where I have been unclear of the direct payment processes and have discovered that I need further training on direct payments. The direct payments system has changed lately which has caused some confusion when trying to implement the service. This feedback helps me to improve on working relationships and on the quality of my direct work with individuals and their families (Department of health, 2016). 
As I continue in my role and in my professional development, I would like to develop my knowledge on hoarding and self-neglect, I have seen over the last three years that there are many cases of this nature and there are new policies on working with these cases. I would like to gain more experience in this and intend on taking on a case where I will be co-working on a case of this nature. 
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