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Task 1 Spotting the Opportunity for My Enterprise

‘Pembrokeshire Picks’ will be a social enterprise shaped and developed by its beneficiaries and launched to serve locally and sustainably sourced meal kits.  I wanted it to be a social enterprise, as the very nature of the model is to be led and developed by its members. A guide from Social Enterprise UK proved useful and inspired to me to think logically about why and how to launch ‘Pembrokeshire Picks’, and stated that ‘all businesses should operate this way, and put people and planet on an equal footing with profit’. Social Enterprise UK. (2017). 
      
     To spot opportunities for a social enterprise shaped and developed by its beneficiaries, one could use a combination of the following methods: 

Replication: There is a another successful meal kit company in north Wales called Can Cook Well Fed,  I will replicate their business model in Pembrokeshire with locally and sustainably sourced ingredients such as produce from members of the Pembrokeshire Produce mark. The culture of the organisation needs to be experimental to stay active and to follow the times, my approach should curate more ideas and prototypes and ensures ‘learning’ is an ongoing skill for us all. The skill development aspect of being part of the enterprise, does not just stop at cooking, but also with consultation, engagement and research skills as I want the team members to reach out to customers and supporters alongside their usual tasks. I will ensure the team are aware and practice asset based community development in order to focus on strengths and positivity.  ‘Asset Based Community Development’s premise is that communities can drive the development process themselves by identifying and mobilizing existing, but often unrecognised assets’. Nurture Development, (2023). Engaging with communities is key, as one of the first elements I’d like to research and build in to the recipes, is the heritage of Pembrokeshire produce, as a significant proportion of older residents have already told me that there used to be a delivery scheme of local produce. I want to delve deeper in to this and I’m already in discussions with Pembrokeshire County Council who manages the Pembrokeshire Produce Mark. The produce mark is a logo showing that the product has been made in Pembrokeshire, and with over 300 current members and meaning they have met certain criteria means we have a reliable and informative collection of local suppliers to potentially take part in our work.1.1 Infographic identifying opportunities for your enterprise/venture.  Abi Marriott 


Idea inversion: I have looked at the problem of food waste and that the users of the service may not be gaining cooking skills as the meals come prepared. Therefore, I have come up with a solution and addition to the original ideas. For example, instead or as well as  creating pre-packaged meal kits, I can also create a programme where beneficiaries receive locally sourced ingredients and learn how to cook healthy meals from scratch, reducing waste and providing valuable cooking skills.

Outrospection: I need to understand the needs of communities and am already talking to organisations and will conduct surveys. I can then identify what types of meal kits would be most useful and appealing to the community and perhaps follow the seasons. For example, you might find that there is a need for meal kits designed for people with specific dietary restrictions, such as gluten-free or vegan, and on the other side you may find that older people living in rural areas require the service as they struggle to access shops and source healthy options. 

Fast second: Improve upon existing meal kit services and bring them to market quickly. For example, if there are existing meal kit companies in your area, you could offer a more sustainable and locally sourced version of their product, with a focus on providing jobs and benefits for local residents. Using these methods, one could develop a social enterprise that not only provides sustainable meal kits to the community, but also creates job opportunities and supports local farmers and producers. By focusing on the needs and wants of the community and using creative problem-solving techniques, one could create a business that truly serves the local population in a sustainable way. 

     When building the team to run this enterprise, I plan to inspire an entrepreneurial team who want to continually develop the enterprise in a proactive style. I aim to equip them with the knowledge and understanding of the opportunities this enterprise brings and creates, by sharing resources and encouraging open discussions. In order to ensure the team buy in to the model and thus create a successful and thriving enterprise, I will disseminate the opportunities from the recruiting and training stages via interactive and progressive empowerment techniques and using a motivational leadership approach. ‘Motivation is an essential part of any workplace and you should be constantly striving to make your employees feel motivated and inspired’. Better Up, (2022). I will aim to target all learning styles and arrange tours of our supplier’s fields and factories, and create visual resources as well as videos from members of the supply chain. 

     The team also need to understand a certain level of policy context and the management of the enterprise will need to stay involved with and follow the new Food Bill and Community Food Strategy progress. I suggest maintaining a level of involvement in the local food partnerships that have just been launched across Wales and is bringing about change. Earlier this year, ‘Jane Hutt, Minister for Social Justice chaired a Cost of Living Summit during which she announced a series of intervention packages, including financial support for cross-sector food partnerships in Wales’. Food Sense Wales, (2023). The power and confusion that ‘change’ can bring should not be avoided when running an enterprise and getting ahead of potential chaos can be a useful tool. Drucker, ‘suggests that opportunities arise from changes in the environment in which an individual operates’ (Drucker, 2007). From my experience and initial research, it is much too easy to get left behind in the food world, with many powerful voices and a growing presence from the industrial sized members that now claim to and promote the traceability of produce and carbon reducing methods. 


Task 2 Using Creativity to Develop Enterprise /Venture

There are different types of creativity, and although being spontaneous can be beneficial, it is useful to be deliberative in order to breed innovation. In the early stages of ‘Pembrokeshire Picks’, I will promote the unique selling points of this venture such as it being new and shaped by its users, but this idea may not be novel or feel as relevant to the public and industry. It is also relevant that public procurement is advancing and progressing with larger businesses starting to choose to support and grow the local economy and change the publics shopping behaviour. Therefore, we need to be part of this journey and be seen to be leading positive change and perhaps morphing in to our next stage, to something new or several different things, thus demonstrating that ‘creativity’ is key to our social enterprise. To enable creativity we need more ideas, so feedback and evaluation is key. Setting up our monitoring methods and evaluation techniques will be crucial to the longevity of the enterprise. Bill Bolton and John Thompson present a new take on enterprise and the entrepreneur, stating that ‘in today’s turbulent and uncertain world, businesses no longer have the time for a business cycle that begins with an entrepreneur, hands over to a manager and finally brings in a strategic leader when things are flagging’. Bolton, B. & Thompson, J. (2015). Therefore, as I see myself setting up this social enterprise but the managerial duties and strategic planning will require a skilled team and continual evaluation of practices and achievements.
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https://www.bbc.co.uk/news/uk-england-london-53389217 
 
Residents and carers at a north London care home have been recreating classic album covers to keep themselves occupied during the lockdown. 
Every limited edition 12" x 12" print from the Care Home Album Covers series is signed and numbered. 
Individual prints are priced at £395 and all profit will be shared with the Alzheimer's Society and residents of Sydmar Lodge. 
 
Posted:LCD 2.1 LCD ‘s entry in the online PgCert Enterprise Skills ‘Human Library of Creative Enterprise Case Studies’.

  
    Being creative in order to develop enterprises is key to success. In order to show how I am integrating the course assets I will be evaluating the case study I have chosen by LCD and using the SCAMER technique to do this. I believe this case study is creative and value adding and could be substituted, but this would remove the value and outcome as it was unique to the care home, its members and the times we were in. Although, it could be combined with a similar activity in another setting, such as a social enterprise in Wales recreating famous/celebrity cooking shows. This also shows how the care home album cover activities could also be adapted and built from to the benefit of all. Perhaps it could be adapted to become an annual charity activity, such as a calendar for the Alzheimer's Society. It is important to consider challenges to these ideas and changes, such as financial and logistical barriers, perhaps a local media student may want to support this creation as part of their portfolio. Looking at any modifications, it occurred to me that this activity could be used as an ice breaker activity in many settings, and perhaps this care home could ask new residents to take part for fun when they join. We could modify the activities it further to make it more accessible and inclusive for a wider range of participants, such as asking them to choose the subjects. This leads on to whether it can be put to another use, and yes I believe it can be. It seems that with the lack of opportunity and social interaction during the national lockdowns, people became more creative and took risks on new ideas that led to a positive outcome like this. Therefore, realising the potential of this activity means it can be utilised in other ways, and yes of course, through choice and lack of demand it could be eliminated or even reversed by artists asking real people to appear on their covers, thus reversing the activity and putting a new emphasis on the outcome. 


Task 3 Creating Value with My Enterprise/Venture

Value is often defined in financial terms, however, for my social enterprise and its objectives, value is also defined by the people it serves, the change it brings and the positivity it promotes. My enterprise will serve it users by providing locally sourced meal kits, but also links to health and well-being improvements, skill development and boosted employability for the team, providing security to supplies through our guaranteed market place and also the environmental effects such as reducing food miles and encouraging people to shop and source good locally thus linking up with seasonality and nature in new ways. However, we do need money to make these things happen, therefore disseminating and proving this added value to all involved will be a challenge and one that needs to be overcome to ensue continual growth and improvement. From my learning, I took a lot from the diamond/water bottle analogy, which made me think about what the term value means to us and how it may differ from day to day. ‘Pembrokeshire Picks’ must also take the current cost of living crisis in to account and will face many financial challenges due to the supply chain and distribution problems, therefore, keeping the cost low will be problematic. However, we will experiment with certain lower costing ranges or link with community or health schemes to add value to the customers, for example, alongside their purchase/order they also get to take part in a free series of cooking lessons that in turns helps the team to develop their event management and presenting skills.  I referenced Can Cook Well Fed earlier, and I wanted to highlight one of their recent impressive approaches, where they are linked to their local housing association to receive users of the food bank. They immediately help with free food, but then go on to provide subsidised options whilst equipping them with new shopping and cooking skills which in turn has led to new valuable habits and connections being made. The impact over all is that the scheme has reported less users of the food bank and an increase in shoppers to their scheme as user’s confidence and values have adapted, also accompanied with qualitative data such as case studies showing users stating they cook more and feel healthie but have saved money. The users stay connected to the scheme and gain additional value from social networks, food stories and cooking activities and in some cases employment and training opportunities. 

[bookmark: _GoBack]     Enterprises and charities need to consider their sales and promotion just as much as a businesses, therefore management and the team need to master the skill of pitching and improvising, and also be prepared to clarify and add evidence to our arguments. Taking what I have learnt in to account about how to promote my venture, I must also think ahead about how I will share my learning with the team and potential co-founder or funders in the future. Understanding my values is key to this and aids how I explain our value proposition and ways that the social enterprise can build wider connections, such as being linked to health, free school meals in the holidays, new food courses and even to the social prescribing movement. 
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     My venture also brings economic value as it supports local producers and businesses as low food miles is essential to the ethos and structure. From my initial research, people who plan to use this enterprise for their prepared meals want to due to the local economy aspect. Yes, the food costs may not be the cheapest but by strengthening the local supply chain and in turn their own employment value, we plan to disseminate this value to our beneficiaries. I am aware of this evidence from my own work coordinating the Wales Community Food Distribution initiative at PLANED. 
     Pembrokeshire Picks has an influence value as it will empower the team and suppliers. The team will be part of a training programme to upskill and progress, and by sourcing sustainably from local suppliers we are building their confidence and security and in turn giving them power and influence in the sector. The training programme will aid development by ensuring members acquire accredited qualifications and boost their CV’s.  I have spoken to Can Cook Well Fed about their training scheme as they now enjoy better positive employee retention. The legacy of our outcomes brings new opportunities as the success of this first stage will lead to expansion in to the next counties. 

     The harmony value of Pembrokeshire Picks is about creating meaningful opportunities and I will create a team of individuals who seek out unique perspectives and value each other. The sustainable practices around the food also brings sustainable practices for the enterprise as a whole.  I am aware of the harmony and positivity that being part of a sustainable food scheme and group can bring as I have spoken to the Slow Food Movement about their own activities. Focussing on the harmony value can raise challenges when it comes to disseminating your main values and some may perceive a clash with the commercial arm of the enterprise, however, with clear messaging and transparency we can demonstrate why and how values can synergise outputs. 

     Social value is about holding a wide understanding of value and its more than financial gain but more about the engagement of beneficiaries. My enterprise will bring a social value and employment value as those we recruit will be part of the enterprise from the start and potentially a shareholder. Not only will it recruit people but also launch a professional development plan that can be transferred to and linked to expansion of the enterprise. From my research,  a community interest company (CIC) may not be the best format for my venture as it can put a lot of power in the hands of a few, where as I want the team members to have a say and develop their skills and boost their employability. I am now looking at the possibility of having a business side and a charity side to the enterprise to compliment different types of work and activities. The Local Government Action’s framework for social value measurement, explains that one of the themes includes promoting skills and employment, which is crucial in order to ‘promote growth and development opportunities for all within a community and ensure that they have access to opportunities to develop new skills and gain meaningful employment’. Local Government Action, (2019). The programme will create employment opportunities. By creating and maintaining an enjoyment value to the venture, we ensure that everyone feels part of the full picture and a part of the development process. By creating joyful and meaningful experiences, we inspire people’s interest in the story and longevity of the venture. 


Task 4 My Vivid Vision for My Enterprise/Venture
[image: ]4.1 Pembrokeshire Picks - Vivid Vision Mind Map - Abi Marriott 


Imagine a future where fresh, sustainable, and locally sourced food is readily available to everyone, regardless of their location. Welcome to ‘Pembrokeshire Picks’ - an innovative social enterprise that aims to provide just that. Our mission is to deliver high-quality food while building a better, more sustainable food system that benefits local producers, the environment, and our customers.

     At ‘Pembrokeshire Picks,’ we understand that food is not just a product, but a way to connect people and communities. We pride ourselves on our strong relationships with local producers, ensuring that we source our ingredients sustainably and support small-scale farmers in the process.    

     Our team comprises logistics experts, skilled cooks, suppliers, distributors, chefs, and nutritionists who work together to create delicious recipes that are both healthy and tasty. We also have an outreach and marketing team that works closely with our customers to capture their ideas and feedback, which helps us to continually improve our offerings. 

     The geography of Pembrokeshire provides us with a unique advantage. With a county council produce mark and a local food partnership, we are well-positioned to build our model and expand it to other regions. Our focus on growth and development ensures that we stay ahead of the curve, offering our customers new and exciting options while remaining true to our core values. 

     Our commitment to the environment is another key aspect of our enterprise. By reducing food miles and strengthening local supplier networks. The food is an important factor as this is the final product we are delivering but the relationships and way we purchase our supply is key and in line with our principles to source sustainably and support local producers to grow and strengthen. 

     Finally, and most importantly our customers shape the next steps and our model ensures we meet needs and demands such as older people living in rural areas with poor access to fresh food and options.

     I also want to highlight that by constantly monitoring and evaluating, we are adapting our outlook and seizing new opportunities along the journey. Working in this way of delivering your outcome but also continually building the model does bring challenges and requires patience which is why being a social enterprise brings buy in from these interested in our wider outcomes and social values.  ‘A purpose beyond profit is about defining how the business ultimately adds value to society. Indeed, what business calls ‘sustainability’ is not a goal in itself, but a means to get somewhere better’. PAGE 29 Fisk, P. (2010). Having a purpose and fulfilling a need and perhaps identifying and addressing future needs is energising and can give us cause and reasoning. 
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I must admit, that acquiring this certification is not the right fit for me, but I do see the value in accreditation and will ensure our suppliers receive or are working towards the Pembrokeshire Produce Mark as well as hitting sustainable standards in line with Food Sense Wales criteria. I will also endeavour to achieve an Investors in People certificate and possible the Social Enterprise Mark. 

Email to Potential Co-founder

Dear Mrs J Hummel, 

Following on from our phone conversation this morning, here is the feedback and details relating to our B-Corp status application. 

    As a new and emerging social enterprise with sustainability at the heart, we aspire to hold a B Corporation Certification. This is to show pride and to demonstrate that we continually strive to achieve high standards of performance and accountability. 

   We are currently facing challenges in completing the impact assessment criteria due to capacity restrictions. We appreciate that your company requires this status before we can move forward, but as a new enterprise with recruitment still taking place, we do not have the capacity to complete this application at this time. To add context, we are currently creating and forming our company policies and standards and working with our board of directors on the most effective way to publicly disseminate those on completion. 

    As managing director of this much anticipated social enterprise, I can personally guarantee that we do already and will continue to stand by and follow our strong high standards of practice in line with the requirements of the B-Corps status. You will know from January’s presentation that we already demonstrate a high social, economical and environmental performance and continually monitor and evaluate against proactive measuring methods. 

    To overcome our current challenge in obtaining the certification, I would like to propose an extension to completion by end of April. This time ensures I can recruit our Business Manager and following their induction period confidently and legally complete the paperwork required for this assessment, and I will endeavour to keep you updated on the progress of this recruitment and work.  

    Please accept my apologies and I hope you can take my reasoning and extension request in to account before meeting with your trustees this Friday. Let me stress that we do aim to achieve the B-Corp status, but the added time will ensure we do this efficiently and correctly. 
   
Please come back to me if you want to discuss further and I look forward to your response. 

Yours Sincerely, 
Abi Marriott

Pembrokeshire Picks Managing Director
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Amazing - This afternoon
Residents at care home recreate

iconic album covers during lockdown

Residents and carers at Sydmar Lodge Care Home in
Edgware, England, have recreated some of the most
iconic album covers of all time. The facility has been in
lockdown for four months, so entertainment manager
Robert Speker decided everyone at the home should
have alittle fun.
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